OUR BUSIN

Our Business Model

The Bank uses monetary Financial
anq macro-prudentlal »  Income: Expenditure »  Central premises
po||c|e5 to drive the Ratio »  Notes & Coins

. . »  Capital: Asset Ratio »  Bank note machines
achievement of both price i e
and financial stability
within Eswatini. Our {Soaal Relationship, Capltal)
Mission Captures the »  Stakeholder engagement &
mandate Of the CBE. relationship management

» Reputation management

Through our Vision, we have defined a
desired future state that enables us to ( Intellectual CapltaD—CHuman Capital >

continue to deliver on the mandate.

Manufatured Capital>

" »  Enteprise Resource Specialised knowledge
The Bank's strategy seeks to drive Planning systems & skills
operational efficiency and strategic »  Established processes »  Training & development
effectiveness. This means striking a and programmes »  Staff engagement
balance between running the business »  Continous »  Staff complement: 290
and changing it. Operations run the improvement full time employees
»  Brand » Staff establishment: 352

organisation whilst strategy transforms it.
We run our operations through business
processes / systems and we execute our
strategy through programmes.

Employee know-how

There is interdependence in the
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programmes and together they will deliver §,
synergies that shall deliver the goal for 5 B 2 { System and Process Families) >
this strategic plan. In all our undertakings, £ _§ g'gg
business departments remain integral in € g% §‘g‘ ‘ _
driving our processes. g 8‘%5% »  Develop, \mpllement and review
° ° monetary policy

»  Develop, implement and review
macro-prudential policy

»  License, regulate and supervise
financial institutions

»  Manage foreign exchange
reserves

»  Issue and redeem currency

» Ensure and efficient financial
market infrastructure

»  Acquire and manage resources

»  Manage stakeholder relations

»  Monitor perfomance

»  Process internal intelligence

»  Transform

BUSINESS ACTIVITIES
Ensure price
and financial
stability

Develop and
implement
monetary and
macro-prudential
policies
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»  Create sound monetary policy that »  Create and run an efficient
will make the country financially national payments system
stable »  Actas alender of last resort to
@ »  Regulate and direct the financial financial institutions and to aid
w sector is such a way that the the growth of domestic financial
2 financial system stays sound and markets
© efficient »  Conduct research on monetary,
= »  Issue and redeem currency financial and economic matters /
»  Hold and manage foreign reserves that will improve monetary policy
for the country »  Engage stakeholders in such a way
»  Beabanker, adviser and agent to that the Bank can deliver on its
Government mandate

< Business Departments )
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> Governors Vision Mission

»  Financial markets

»  Operations »  Tohaveastableprice »  To foster price and

»  Financial regulation and self-regulating financial stability

»  Finance financial system to that is condusive

»  Economic policy, research and foster economic to the economic
statistics development development of

»  Information and communication Eswatini
technology

»  Human resources and
admm\stratpn To Achieve

»  Internal audit

»  Risk management

»  Board secretary and legal »  Sound monetary policy

»  Internal affairs and security »  Financial stability

»  Strategy and communication »  Price stability

»  Financial sector stability and supervision
»  Efficient national payments and foreign
exchange systems




