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ABOUT THIS REPORT

The Report covers the operations of the Bank
as governed by the Cental Bank of Swaziland
(CBS) Order of 1974 (as amended). The
Bank's existence, mandate and
independence are entrenched in the
Constitution of the Kingdom of Eswatini.
The Report reﬂects a holistic account of all
relevant and material ﬁnancial and nonﬁnancial information, to enable
stakeholders to evaluate the performance
and impact of the Bank's operations when
implementing its mandate. The
determination of material matters for
inclusion in this Report is undertaken at
Executive level, with due consideration of
stakeholders' concerns and informational
requirements, with oversight provided by
the Board of Directors (the Board).
Reporting philosophy and frameworks
This is the ﬁrst Report prepared in
accordance with the International
Integrated Reporting Council's (IIRC)
Integrated Reporting (<IR> Framework). We
are at the beginning of our <IR> journey and
recognise that the full adoption of the <IR>
framework will take time. But we have
customised the Report to reﬂect our current
situation and are committed to providing
increasingly high quality Reports. Our
adoption of <IR> is a reﬂection of our
intention to:

The following table describes the suite of
reports which have been produced by the
Bank for the year ended 31 March 2018.
The suite of reports are available on our
website www.centralbank.org.sz or by
contacting Mr. Zithulele Gina, Head of
Strategy and Communication, at
zithuleleg@centralbank.org.sz.

Integrated Annual Report

Scope and Boundary

Reporting suite

Review of the economy

The structure of this Report is informed by
the Bank's primary mandate and
responsibilities, as well as the governance
structures and enabling functions that
underpin its ability to sustainably execute its
role in the economy and society.

Our ﬁnancial statements have been
prepared in accordance with the
requirements of International Financial
Reporting Standards (IFRS) except where
IFRS conﬂicts with the provisions of the CBS
Order of 1974 (as amended). In such
instances, the CBS Order takes precedence.

Annual ﬁnancial
statements

The Central Bank of Eswatini (the CBE or the
Bank) is pleased to present its ﬁrst
Integrated Annual Report (Report) for the
year ended 31 March 2018. The Report forms
part of the CBE's public accountability and
responsibility to a broad range of
stakeholders.

Our primary annual Report to
stakeholders providing a holistic
account of CBE's strategy, performance
and outlook as well as our ability to
create and sustain value.

Our economic report to stakeholders
provides a detailed review of
international, regional and domestic
economic developments.

Our ﬁnancial statements provide a
detailed account of the ﬁnancial
position and performance of CBE.

B
Better inform resource allocation
through a value creation approach.

C
Enhance accountability and stewardship.

D
Promote integrated thinking.
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Financial stability report

A
Adopt a more cohesive and efﬁcient
approach to reporting.

Our ﬁnancial stability report provides
a detailed analysis on the stability of
the ﬁnancial sector in Eswatini.
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Feedback and suggestions
The Bank welcomes feedback on this Report to inform the
continuous improvement of its communication to
stakeholders. Your feedback, comments and/or questions can
be sent to Mr. Zithulele Gina, Head of Strategy and
Communication, at zithuleleg@centralbank.org.sz.
Assurance
We have established an <IR> Project Team and a Steering
Committee, which have developed work plans with
appropriate controls and oversight to prepare the Report. The
Steering Committee reports to the Executive Committee and
the Report production is overseen, reviewed and approved by
the Board. The annual ﬁnancial statements have been
independently audited by CBE's external auditors –
PriceWaterhouseCoopers Inc.
Approval
The Board is ultimately responsible for overseeing the
preparation, presentation and integrity of the Report. This
was achieved through the setting up of a sub-committee to
oversee the reporting process. The Directors conﬁrm that they
have collectively reviewed the output of the reporting process
and the content of the Report. They believe that this Report
addresses material issues and is a fair presentation of the
integrated performance of CBE in accordance with the IIRC
<IR> Framework and therefore approve this Report for release.

Majozi V. Sithole

Governor and Chairman
of the Board of Directors

26 October 2018

FORWARD LOOKING STATEMENTS
This Report may contain forward-looking
statements with respect to CBE's future
performance. While these statements represent
the Bank's judgements and future expectations, a
number of risks, uncertainties and other important
factors could cause actual results to differ
materially from expectations. These include
factors that could adversely affect the Bank and
the economy of Eswatini.

CBE Integrated Annual Report 2017/18
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ABOUT CBE

OUR VISION
To have a stable price and self-regulating ﬁnancial system.

OUR MISSION
To foster price and ﬁnancial stability that is conducive to the
economic development of Eswatini.

MANDATE OF THE BANK
1

To formulate and implement sound monetary policy to
achieve prince and ﬁnancial stability.

2

To regulate and supervise the ﬁnancial sector to the end
of achieving a sound and efﬁcient ﬁnancial system.

3

To issue and redeem currency (notes & coins), which is
legal tender in Eswatini.

4

To hold and manage foreign exchange reserves of the
country.

5

To act as a banker, adviser and agent to the Eswatini
Government on monetary and ﬁnancial matters.

6

To facilitate the development and operation of an
efﬁcient national payment system.

7

To act as lender of last resort to ﬁnancial institutions
and facilitate the development of domestic ﬁnancial
markets.

8

To conduct research on monetary, ﬁnancial and
economic matters to support monetary policy
formulation.

9

To strengthen stakeholder relationships.

3
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OUR VALUES
1

Relevant and performance driven
It is our task to deliver timely, appropriate,
innovative, and quality services, to all our
stakeholders.

2

Accountability
We take ownership and responsibility for all
actions and decisions, and we always respond
in a transparent manner.

3

Integrity
We are guided by honesty, ethics,
uprightness, and objectivity; which means
that we consistently do the right thing.

4

Open communication
We give and receive feedback from our
stakeholders, and our communication is at all
times transparent, timely, and effective.

5

Respect
We appreciate every individual's worth and
we conduct ourselves in a way that assures
dignity for all.

CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

On 22nd March 1974, King Sobhuza II established
the Monetary Authority of Swaziland and the
Bank ofﬁcially began its operations; with Mr.
Ethan Mayisela, as the Authority's ﬁrst
Governor. The Bank is established in terms of
the Constitution of the Kingdom of Eswatini of
2005. Section 206 (2) of the Constitution gives
the Bank powers, to among other things:

Ÿ

Be the only authority to issue the currency
of the Kingdom.

Ÿ

Be the sole custodian of public funds both in
and outside the Kingdom, with power by
appropriate instrument, to delegate such
custody of funds as may be speciﬁed in that
instrument.

Ÿ Maintain adequate external reserves in the
Kingdom.

Ÿ Supervise the operations of ﬁnancial
institutions in the Kingdom.

Ÿ Issue securities in its own accounts.
Ÿ Promote monetary stability and a sound
ﬁnancial structure in Eswatini.

Ÿ Foster ﬁnancial conditions supportive of an
orderly balanced economic development.
The Bank is led by a Board of Directors, with the
Governor serving as both Chairman and Chief
Executive Ofﬁcer responsible for the execution
of the strategy and policy as well as
management of the Bank, in terms of Section
11(3)(b) of the CBS Order of 1974 (as amended).
The Bank is wholly owned by the Government of
Eswatini but operates as an autonomous
institution as provided for in Section 206 (5) of
the national constitution.
The Bank's operations are not proﬁt driven but
serve the best interests of all sectors and
people of Eswatini. On 18th July 1979, the
Order-in-Council was amended, replacing the
Monetary Authority of Swaziland with the
Central Bank of Swaziland now referred to as
the Central Bank of Eswatini.

CBE Integrated Annual Report 2017/18
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ECONOMY

HIGHLIGHTS

ECONOMIC ACTIVITY
Economic activity, as measured by real GDP,
is projected to decline by

0.4
per cent in 2018 from 1.9 per cent in 2017*

INFLATION

FINANCIAL STABILITY

At end of March 2018, inﬂation stood at

4.0
from 6.0 per cent recorded in March 2017.
The Bank's inﬂation forecast for the calendar
year 2018 is 5.2 per cent.

A cobweb is used to plot a summary of the assessment
of ﬁnancial stability. The assessment is largely based
on the analysis of a range of quantitative indicators
and variables.

Eswatini Financial System Cobweb

BUDGET DEFICIT

External
environment

The national budget deﬁcit for 2018/19
is projected to stand at

E4.5

5
4
3
2
1
-

NBFIs sector
BILLION

which is equivalent to 6.7 per cent of GDP;
compared to a deﬁcit of 7.9 per cent of
GDP in 2017/18 ﬁscal year

Payments systems
stability

Domestic
economy

Households debt

Banking sector

PUBLIC DEBT

Corporate sector
health

At the end of March 2018, total public debt
stock was estimated at

E12.5

2017
BILLION

which is equivalent to 20.1 per cent of GDP;
compared to E11.3 billion at the end of
March 2017.

RESERVES IMPORT COVER

Reserves' import cover at end of March
2018 closed at

3.2

2016

months

of imports of goods and services; compared
to 4.3 months at the end of March 2017.

This applies to the assessment of the current
developments as well as risks to ﬁnancial stability that
may arise in the short and medium term. Risks are
rated on an ascending scale of 1 (no risk) to 5 (highest
risk). The Bank identiﬁed seven areas of vulnerability
for ﬁnancial stability. These areas are used as
categories to measure the evolution of risks to
ﬁnancial stability on a year-on-year comparison. These
categories are: external environment, non-bank
ﬁnancial institutions (NBFIs) sector, payments system
stability, banking sector, corporate sector health,
household sector and domestic economy.

BALANCE OF PAYMENTS

Eswatini's overall balance of payments
showed a continued net depletion of the
country's reserve assets recording a deﬁcit of

E397.0

MILLION

in the period ending March 2018 following a
deﬁcit of E331.4 million in March 2017.

5

CBE Integrated Annual Report 2017/18

* GDP ﬁgures reported on calendar year basis

STRATEGIC INTENT

PERFORMANCE

BANKING SECTOR
ASSETS
Banking sector assets grew by
19.0 per cent to
BILLION

21.5
in March 2018 when
compared to March 2017

BANKING INDUSTRY
The banking industry continued to be proﬁtable and
well capitalised; supported by sufﬁcient earnings
and favourable environment. Return on
equity was measured at

21.2

per cent at end of March 2018
from 19.6 per cent at end of March 2017.

CAPITAL ADEQUACY RATIO
Capital adequacy ratio (CAR) was measured at

25.8
per cent in March 2018 from 25.4 per cent
in March 2017. The minimum statutory CAR ratio
is 8 per cent, hence industry is well above the minimum.

LIQUIDITY RATIO
The Eswatini banking sector had sufﬁcient liquid
assets as evidenced by the liquid assets to
deposits ratio estimated at

28.9
per cent in March 2018; which is a slight decline from 29.1 per cent
in March 2017. This ratio was continuously maintained
at a healthy position during the period under review at a level
higher than the 25 per cent minimum statutory
requirement for commercial banks.

GOVERNANCE

HIGHLIGHTS

CBE AT A GLANCE
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INFLATION
The CBE maintained the consumer price inﬂation rate within
the

3.0 7.0
to

per cent target range stipulated under the Southern African
Development Community (SADC) Macroeconomic Convergence
target.

RESERVES
The CBE maintained the level of reserves above the
internationally recommended 3 months of import cover
throughout the 2017/18 ﬁnancial year

PROFITABILITY
The CBE operated smoothly and remained proﬁtable during the
year, even though its proﬁt margin declined by 9 per cent to
reach E197.8 million at end of March 2018.

CURRENCY
The Bank issued new E100 and E200 notes in March 2018, which
are a new design with enhanced security features.

ECONOMIC CONFERENCE
To provide a platform to enhance the national development
dialogue on the path to economic recovery and growth, the CBE
collaborated with Eswatini Economic Policy Analysis and
Research Centre (ESEPARC) and the University of Eswatini
(UNESWA) to host the Eswatini Economic Conference (EEC) on
25th – 27th October 2017.

7
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ANNUAL GOVERNOR'S LECTURE
The CBE also collaborated with UNESWA to host the Annual
Governor's Lecture covering key monetary and economic
issues. This Lecture was also attended by Governors from
Lesotho, Namibia and South Africa (SA) as well as students.

SAP #Insika
The Bank achieved a landmark milestone, by successfully
implementing a world class SAP #Insika Enterprise Resource
Planning (ERP) System with the go-live date being 1st March
2018.

CYBER RESILIENCE FRAMEWORK
To protect the conﬁdentiality, integrity and availability of the
Bank's information assets, a Cyber Resilience Framework was
established. This initiative was augmented with a Cyber
Incident Response Plan.

CURRENCY APP
To explore efﬁcient ways of service delivery, CBE developed a
Lilangeni App, which is an educational App, aimed at educating
the public about the security features of authentic banknotes.

BASEL II/III
The CBE fully implemented Pillar 1 of Basel II/III (minimum
capital computations) and went live on 1st April 2018.

FINTECH UNIT
The Bank achieved a major milestone by establishing a Fintech
unit in March 2018. The unit seeks to actively monitor Fintech
developments in the country and globally as well as understand
the opportunities and risks posed by Fintech developments.

CBE Integrated Annual Report 2017/18
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GOVERNOR'S STATEMENT
Introduction
It gives me great pleasure to present to the Minister of
Finance, Eswatini citizens and other esteemed stakeholders
the ﬁrst CBE Integrated Annual Report for the ﬁnancial year
ended 31 March 2018. The Report provides a comprehensive
overview of the work of the CBE as well as a summarised
version of the ﬁnancial statements.
Coverage
Matters included in the Report are aimed at informing and
providing assurance to stakeholders on the CBE's ability to
deliver on its mandate, commitment to sustained
relationships and responsible corporate citizenship.
Materiality
In ascertaining matters of materiality for disclosure, we have
considered whether the matter signiﬁcantly or has a potential
to signiﬁcantly affect our strategy, business model, input
factors and ultimately our ability to create value over time.
The issues of materiality pertain to the stability of the
ﬁnancial sector and price stability conducive to economic
growth to fulﬁl stakeholder expectations in the short,
medium and long term.
Global developments
In October 2018, global growth was projected at 3.7 per cent
for 2018–19, 0.2 percentage point lower for both years than
forecast in April 2018. Advanced economies grew by 2.3 per
cent in 2017 from 1.7 per cent in 2016. Emerging Market and
Developing Economies (EMDEs) grew by 4.8 per cent in 2017
following a 4.4 per cent expansion in 2016.

MAJOZI V. SITHOLE
GOVERNOR

World headline inﬂation has picked up, reﬂecting stronger
fuel prices, but core inﬂation remains soft. In advanced
economies, inﬂation is projected to increase by 2.0 per cent
in 2018 from 1.7 per cent recorded in 2017.
SOUTH AFRICA
Closer to home, growth in the SA strengthened from 0.6 per
cent in 2016 to 1.3 per cent in 2017, the strongest expansion
since the ﬁrst quarter of 2015; supported by a rebound in
manufacturing and utilities as well as strong growth in
services. According to the September 2018 South African
Reserve Bank Monetary Policy Committee Statement, GDP
growth for 2018 was projected to average 0.7 per cent,
indicating slowing economic activity in that country.
The anticipated poor performance of the SA economy in 2018
is expected to slow down the demand for Eswatini's exports,
since SA is the country's major trading partner. Annual
headline inﬂation in the SA averaged 5.3 per cent in 2017;
following an average of 6.3 per cent in 2016. Consumer prices
rose by 3.8 per cent year-on-year in March 2018; slowing from
a 6.1 per cent gain in March 2017.

9
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KINGDOM OF ESWATINI
GDP developments

The short-medium term growth outlook is expected to remain
challenged, as the ﬁscal situation is not expected to improve
(at least in the short-term). The impact of this will be on both
recurrent and capital spending which will reduce demand for
goods and services in the country.

In Eswatini, economic activity as measured by real GDP is
projected to decline by 0.4 per cent in 2018 (in the wake of
weakening ﬁscal and external positions) from 1.9 per cent
growth in 2017. The ongoing Government's cash-ﬂow
challenges in the domestic economy triggered the
accumulation of domestic arrears and reinforced the need for
ﬁscal consolidation. This manifested itself in recurrent and
capital expenditure cuts as well as increases in some tax rates
in 2018/19 ﬁscal year. Given the signiﬁcant role of
Government, which accounts for 40 per cent of the economy,
this is expected to weigh negatively on growth in the shortterm.

Eswatini's overall balance of payments shows a continued net
depletion of the country's reserve assets recording a deﬁcit of
E397.0 million in the period ending March 2018; following a
deﬁcit of E331.4 million in March 2017. The drawdowns in the
country's reserve assets was explained by a E472.3 million drop
in the value of external assets classiﬁed within the securities
markets.

External reserves

Consumer inﬂation

Eswatini's external reserves continued to fall as the
Government made drawdowns on its deposits held at the Bank
to cover the persistent cash shortfalls. Despite the decline,
the reserves remained above the internationally
recommended 3 months import cover in each of the months of
the 2017/18 ﬁnancial year.

Inﬂationary pressures were generally on the downside
throughout the ﬁnancial year, with the consumer price
inﬂation closing at 4.0 per cent in March 2018 from a peak of
6.0 per cent in March 2017. The slowdown in consumer prices
beneﬁted mainly from slower increases in the price indices for
'food and non-alcoholic beverages', 'transport' and 'clothing
and footwear'.

Short to medium-term prospects for the country's reserves are
uncertain as the Government continues to face cash-ﬂow
challenges and Southern African Customs Union (SACU)
receipts. The major contributor to Government total revenue
for the 2018/19 ﬁscal year declined signiﬁcantly by 18 per
cent. The Bank will thus continue to monitor developments
and offer appropriate advice to Government in order to retain
the reserves at levels above the threshold of 3 months cover of
imports of goods and services.
Private sector credit
Growth in credit extended to the private sector continued to
improve from single-digit in the past year to double-digit at
the end of March 2018. The growth was enhanced by improved
demand for credit largely from other ﬁnancial corporations
and public enterprises as well as the business and household
sectors to a lesser extent.
In the short to medium-term, the outlook for private sector
credit is likely to remain positive underpinned by continued
recovery in agricultural production as well as relatively lower
lending bank rates.

Balance of payments

Inﬂation outlook, which remains core in the determination of
monetary policy, is on an upward trajectory as pressures
continue to mount in the short to medium term. The upward
risks to the inﬂation outlook is expected to emanate from the
weakening of the exchange rate and rising international oil
prices.
Like all central banks, the CBE has the goal of attaining price
stability as well as stable and sound ﬁnancial systems that will
ensure sustainable economic growth. This goal is derived from
the Eswatini Constitution and the CBS Order of 1974 (as
amended). Monetary policy formulation in Eswatini is, to a
large extent, inﬂuenced by the country's membership to the
Common Monetary Area (CMA).
Monetary Policy Consultative Committee
The Governor makes monetary policy decisions after
consultative meetings with the Monetary Policy Consultative
Committee (MPCC). In the 2017/18 ﬁnancial year, the MPCC
held its bi-monthly meetings in May 2017, July 2017,
September 2017, November 2017, January 2018 and March
2018.

Public ﬁnance
Financial stability
During the past year, as already alluded, the CBE has had to
operate in a climate where Government is faced with ﬁscal
challenges coupled with increasing domestic arrears to
suppliers. This challenging environment is likely to persist for
some time, and the CBE has to be prepared for various
eventualities and be responsive to changing conditions. The
budget deﬁcit for 2018/19 is projected to stand at E4.5 billion,
which is equivalent to 6.7 per cent of GDP.

With regard to ﬁnancial stability, the CBE, through its
macroprudential mandate, is committed to mitigate risks. The
Financial Stability Committee (FSC) supports the price
stability objective of the CBE through formulation and
implementation of appropriate macroprudential policy
measures to limit the cost of distress in the ﬁnancial system

CBE Integrated Annual Report 2017/18
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and negative spillovers to other economic sectors. The FSC is
chaired by the Governor. Based on key ﬁnancial soundness
indicators, the banking sector remained stable, ﬁnancially
sound and complied with statutory requirements during the
year under review. The banks maintained ratios above the
minimum statutory capital and liquidity requirements.
Proﬁtability within the banking sector improved when
compared to the previous year.
The role of capital is to foster the safety and soundness of
banks by limiting leverage and by providing a buffer against
unexpected losses. Strong capital adequacy therefore
provides a safety net for depositors and promotes public
conﬁdence in the banking industry. The banks remained
adequately capitalised through maintenance of the Tier 1
capital ratio and total capital above the minimum statutory
requirement of 4 per cent and 8 per cent, respectively.
Financial Sector Development Implementation Plan
The Financial Sector Development Implementation Plan
(FSDIP) is a national strategy to improve the ﬁnancial sector in
the country. The Plan was developed through close
collaboration among the Ministry of Finance, the Bank and the
Financial Services Regulatory Authority (FSRA).
In the FSDIP governance structure, the Bank is visible at all
levels and is holding the secretariat function, which is
responsible for ensuring that the strategy is implemented. This
involves coordinating all the stakeholders to play an active

11
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role in implementing the strategy. Further, donors supporting
the implementation of the Plan have identiﬁed the Bank as a
reliable partner.
National payment systems
On national payment systems, the Bank continued to carry out
its oversight function with the aim of ensuring that they
comply with the applicable legal frameworks and take
cognisance of international standards as well as best practice.
The oversight involved monitoring of activity and inspections
on designated payment systems during the period under
review.
Fintech
In March 2018, the Bank established a Fintech unit, to actively
monitor Fintech developments in the country and globally. The
unit, through research, seeks to understand the opportunities
and risks posed by Fintech developments both locally and
globally. The unit also monitors global Fintech regulatory
developments to inform policy reforms.
CBE strategy development
At the core of the 2015-2018 CBE strategy was execution and
delivery of the Bank's mandate. To achieve this, the Bank is
committed to a high performance culture within a conducive
working environment as an employer of choice. The ultimate
vision was to be among the top ﬁve leading central banks in the

CBE AT A GLANCE

Eastern and Southern Region. This required raising the bar in
its leadership style through inculcating a culture of identifying
relevant competencies and traits, crowned by ethical culture.
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successfully identiﬁed legislative gaps in order to come up
with provisions that are necessary for supporting the
regulatory framework. It introduced a solid enterprise
resource planning system, and engineered its organisational
structure. The 2018-2021 strategy cycle will focus on the
continuous improvement of processes.

Over the past three-year period of 2015-2018, the Bank
experienced the development and implementation of high
performance culture, modernisation of processes and systems
and embracement of a renewed culture. The implementation
of the strategy was project-based. After mapping its
operational processes, the Bank focused on improving the
efﬁciency of the processes. Three projects were identiﬁed as
being key. These were Project Reform, Project Modernise and
Project Perform. These projects are detailed further in the
Strategy section of this Report.

Operationally, the Bank remained proﬁtable during the year
even though its proﬁt margin declined by 9 per cent to reach
E197.8 million at end of March 2018. This has once again been a
difﬁcult year, but the CBE has been able to contend with the
challenges faced.

Performance against strategy

Supplementary reports

With regard to performance against strategy, two main
legislations were targeted during the review of the Bank's
legislative framework. These were the CBS Order of 1974 (as
amended) and the Financial Institutions Act of 2005. Technical
assistance was obtained from the International Monetary Fund
for guidance and quality assurance in the review and drafting
of these legislations.

As stand-alone reports, the Bank, alongside the Integrated
Annual Report, also publishes an Economic Review Report,
Financial Stability Report and Audited Financial Statements
which can be accessed on our website
https://www.centrabank.org.sz

The automation of systems was another key project. At the
commencement of the three years' strategy, the Bank had ﬁve
different computer systems in place, all generating various
business reports. In order for the Bank to achieve the desired
performance enhancements, one Enterprise Resource
Planning (ERP) system had to be found to integrate all the
other systems. The SAP #Insika was identiﬁed as the most
suitable system that interfaced with all these other
operational systems.
The new system was successfully introduced, under the name
SAP #Insika. Like any major system that is being introduced,
there were teething issues, requiring continued attention
even in the next strategy cycle. The same applied to the
modernisation of facilities through either renovations or
construction.
All strategic targets related to the people and organisational
structure were successfully executed. These included the
introduction of a new performance management system which
the Bank employees named “Sishingishane” and the revival
and/or establishment of functions. The development of the
Code of Ethics and establishment of internal structures to
operationalise the Code was also an important milestone
towards an introduction of the kind of new culture needed at
the Bank.

Bank's performance

Governance
In the year under review, the Board adhered to Corporate
Governance Principles and ﬁnalised the implementation of the
recommendations of the last Board evaluation. The Board will
undergo an external evaluation in the next ﬁnancial year,
2018/19.
The Board is assisted by four committees which all have their
functions set-out in speciﬁc committee charters. The
structure and composition of the committees is in line with
international corporate governance best practice in central
banks.
Conclusion
It has been a strong team effort, and I would like to extend my
sincere thanks and appreciation to the Minister of Finance and
his Ofﬁcials, Board of Directors, all staff of the Bank as well as
ﬁnancial institutions and other key stakeholders for their
cooperation, commitment and dedication to the attainment of
price and ﬁnancial stability in the Kingdom of Eswatini. I have
no doubt that I can continue to rely on them for unwavering
support and dedication in the execution of our mandate and
objectives, in the interest of all Emaswati.

Strategy outlook
A review of the National Clearing and Settlements Systems
(NCSS) Act and the drafting of a Financial Stability Bill has

Majozi V. Sithole
Governor

CBE Integrated Annual Report 2017/18
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MONETARY POLICY
Objective
The Bank has the goal of attaining price
stability as well as stable and sound ﬁnancial
systems that will ensure sustainable
economic growth. Eswatini's monetary
policy objective, as stated in Section 4 (a) of
the CBS Order of 1974 (as amended), is to
promote monetary stability. Monetary policy
formulation is, to a large extent, inﬂuenced
by the country's membership to the CMA. To
inﬂuence monetary conditions in the
country and achieve its mandate, the Bank
uses four different tools - namely, discount
rate (which happens to be the major one),
reserve requirement, liquidity requirement
and open market operations.

membership to the CMA has beneﬁted the
country in supporting macroeconomic
stability as well as dampening the effects of
shocks to the currency.
To have a meaningful effect on inﬂation, the
Bank uses all policy tools at its disposal.
However, the
implementation
of
monetary policy is more forward-looking and
of a medium-term orientation. Such insures
that timely action is taken to address any
potential threats to price stability. The
medium-term orientation reﬂects the
existence of economic shocks, the
consequences of which monetary
policy
cannot control without inducing excessively
high volatility in real activity and interest
rates.

Goal
Monetary policy decisions
Given the ﬁxed exchange rate between the
Lilangeni and the South African Rand, the
intermediate goal of monetary policy in
Eswatini is to maintain the ﬁxed exchange
rate. This requires that the country's
currency in circulation be backed by South
African Rand in circulation.
Conduct
Under the membership to the CMA, Eswatini
has little scope to undertake discretionary
monetary policy in response to domestic
developments and other prudential
measures. With that level of monetary policy
discretion, the Bank has the liberty to use
the discount rate as a major policy
instrument to ﬁght domestic inﬂationary
pressures and curb capital ﬂight. The
discount rate can be at par or at different
levels with that of the SA, depending on the
domestic macroeconomic fundamentals.
Despite the reduced scope to conduct its
monetary policy independently, Eswatini's

The Governor makes monetary policy
decisions after consultative meetings with
the MPCC. In 2017/18, the MPCC held 6
meetings bi-monthly.
In these meetings, the MPCC reviews
developments on inﬂation (including
inﬂation forecasts) as well as other
macroeconomic indicators of the domestic,
regional and international economies. Over
the reporting period, the MPCC kept the
discount rate unchanged at 7.25 per cent
until the end of 2017, then made a cut of 25
basis points in January 2018 and a further 25
basis point cut at the end of the period,
ending the ﬁnancial year under review at
6.75 per cent. The liquidity requirement was
unchanged in 2017/18 at 25 per cent and 22
per cent for commercial banks as well as
savings and development banks,
respectively. The reserve requirements for
all banks was also left unchanged at 6 per
cent.

FREQUENCY AND ATTENDANCE OF MPCC MEETINGS IN 2017/18
Member

Mr. Majozi Sithole (Governor and Chairperson)
Mr. Mhlabuhlangene Dlamini (Deputy Governor)
Mr. Mfan'ﬁkile Dlamini (Assistant Governor)
Mr. Muzikayise Dube (NIDCS)
Prof. Mike Matsebula (Independent)
Ms. Bongile Simelane (UNESWA)
Mr. Cleopas Dlamini (CEO, PSPF)*

26 May
2017

+
+
+
+
+
-

21 July
2017

+
+
+
+
-

(+): Present; (-): Absent; (*) resigned 7 November 2017; (n/a): not applicable
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22 Sep
2017

+
+
+
+
+
-

24 Nov
2017

+
+
+
+
n/a

19 Jan
2018

+
+
+
+
+
+
n/a

29 Mar
2018

+
+
+
+
+
n/a
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MPCC terms of reference
The MPCC was established under the CBS
Order of 1974 (as amended), Section 43.
During the year under review, the MPCC
comprised of the Governor (Chairman),
Deputy Governor, Assistant Governor, and
four additional members (appointed by the
Minister of Finance) with recognised
experience in monetary and ﬁnancial
matters.
Bound by the Code of Conduct, the MPCC
acts as an advisory body to the Governor on
the appropriate monetary policy stance.
Taking the ﬁnal monetary policy decision
remains the prerogative of the Governor.
Effectively, the Governor is the sole legal
determiner and public announcer of
interest rates. The Governor announces the
MPCC decisions on the monetary policy
stance through a media statement released
a day after the MPCC meeting. The
statement states the considerations that
led to the decision on the discount rate.
The statement is released in local media
and in the Bank's website.
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ECONOMIC REVIEW

The Eswatini economic review is
summarised in this section of the Report.
GDP developments
Economic activity, as measured by real GDP,
is projected to decline by 0.4 per cent in
2018 in the wake of weakening ﬁscal and
external positions from 1.9 per cent in 2017.
The ongoing Government's cash-ﬂow
challenges in the domestic economy
triggered the accumulation of domestic
arrears to suppliers and reinforced the need
for ﬁscal consolidation. This manifested
itself through cuts in both recurrent and
capital expenditure as well as increases in
some tax rates in the 2018/19 ﬁscal year.
This is expected to weigh negatively on
growth in the short-term. On the external
sector side, the anticipated poor
performance of the SA economy in 2018 is
expected to slow down the demand for the
country's exports, as SA is the country's
major trading partner. The SA economy,
which slipped to a technical recession in the
second quarter of 2018, is projected to
contract by 0.7 per cent in 2018 compared to
a growth of 2.9 per cent in 2017, indicating

slowing economic activity in that country.
The demand factors notwithstanding,
agriculture, agro-processing activities,
electricity and water supply subsectors are
expected to contribute positively to growth
largely boosted by a full recovery from the
effects of the El Nino induced drought
experienced in 2015 and 2016. These sectors
will also beneﬁt from the returns of
implemented investments and expansions
under the Lower Usuthu Smallholder
I rri ga ti on Proje c t a s w e ll a s oth e r
investments earmarked for power
generation.
In terms of sectoral performance, the
primary sector is projected to grow by 1.3
per cent in 2018 from a contraction of 4.2
per cent in 2017 as the crop and animal
production sub-sectors fully recover from
the effects of the 2015/16 drought situation.
The secondary sector is expected to grow by
0.7 per cent in 2018 whilst the tertiary
sector, which is largely inﬂuenced by the
ﬁscal sector developments, is expected to
contract by 1.3 per cent in 2018. The short to
medium-term growth outlook is expected to
remain challenged as the ﬁscal situation is

REAL GDP GROWTH: 2013 to 2018

Sources: CSO (2012-2017) & Macro-Forecasting Team (2018-2021)

not expected to improve (at least in the
short-term). The impact of this will be on
both recurrent and capital spending which
will reduce demand for goods and services in
the country. Growth will thus be driven by
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supply side developments, including
increased agriculture production boosted by
continued expansions and manufacturing
activity.
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Inﬂation dynamics
The annual consumer inﬂation averaged 6.2
per cent in 2017 compared to an average of
7.8 per cent in 2016. Inﬂationary pressures
were generally on the downside throughout
the year, with the consumer price inﬂation
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closing at 4.7 per cent in December 2017
from a peak of 8.2 per cent in January 2017.
Looking at the 2017/18 ﬁnancial year,
consumer inﬂation declined to 4.0 per cent
in March 2018 from 6.0 per cent in March
2017.

INFLATION TRENDS AND COMPONENTS: APRIL 2017 TO MARCH 2018

Source: Central Statistics Ofﬁce

Deﬂationary pressures were mainly
observed in the consumer price index (CPI)
for 'goods' while 'services' depicted modest
upward pressures. The CPI for 'goods'
averaged 6.9 per cent in 2017, down from an
average of 11.8 per cent the previous year
largely beneﬁtting from a signiﬁcant
deceleration in prices of non-durable goods,
notably food items as well as a slowdown in
prices of semi-durable goods particularly
prices of 'clothing and footwear' items. The
CPI for 'services', on the other hand,
increased to an average of 5.6 per cent in
2017 from 4.5 per cent in 2016 mainly as a
result of increasing growth rates in the
prices of 'education', 'housing and utilities'
and 'recreation and culture' services.
Food inﬂation decelerated from a record
high of 19.0 per cent in December 2016 to
2.6 per cent in December 2017 and averaged
8.1 per cent in 2017 compared to 14.4 per
cent the previous year. Improved weather
conditions in 2016/17 season resulted in a
bumper harvest both locally and regionally.
This reversed the negative effects of El Nino
induced drought that prevailed in 2015/16
resulting in food supplies being restored to
pre-drought levels. The result was a
signiﬁcant slowdown in prices of maize,

products using maize as an input, sugar and
products using sugar as an input over the
review period.
Core inﬂation (i.e. CPI excluding food),
auto-fuel and energy averaged 5.5 per cent
in 2017 compared to 5.0 per cent in 2016.
This reﬂected that underlying inﬂationary
pressures were modestly on the upside in
2017. Furthermore, this reﬂected the
presence of second round effects of the
supply-side inﬂationary pressures observed
in 2016 as well as the upsurge in
administered prices.
Inﬂation outlook
Inﬂation outlook, which remains
predominant in the determination of
monetary policy, is on an upward trajectory
as inﬂationary pressures continue to mount
in the short to medium term. An upward bias
in the inﬂation outlook is expected from the
weakening Lilangeni exchange rate when
compared with the US dollar and other major
currencies plus the rise in international oil
prices in the short to medium term as the
Organisation for Petroleum Exporting
Countries limits the supply of oil to clear
previously accumulated oil surpluses.
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Further, administered prices, mainly
dominated by utility tariffs pose a risk to the
country's inﬂation outlook. Additional
inﬂationary pressures are expected to arise
from ﬁscal developments, particularly the
value added tax (VAT) which has been
increased by 1 percentage point to 15 per
cent effective 1st August 2018 (aligning with
similar developments in SA). In light of the
above developments, inﬂation is expected
to average 5.2 per cent in 2018. Over the
medium term, inﬂation is projected to
increase to 5.9 per cent in 2019 and 6.4 per
cent in 2020.
Public ﬁnance
The 2018/19 National Budget was prepared
under strict instruction from His Majesty The
King, that it must be based on available
resources as opposed to funds yet to be
collected as this negatively affects

GOVERNANCE

Government's ability to pay service
providers. The past two ﬁnancial years have
seen the budget deﬁcit increasing from 3.9
per cent of GDP in 2015/16 to 7.3 and 7.9 per
cent of GDP in 2016/17 and 2017/18
respectively.
Government adhered to this Command by
introducing policies that are aimed at
bringing down the budget deﬁcit in the
medium term; 2018/19 to 2020/21. With full
implementation of these policies, the
budget deﬁcit for 2018/19 is projected to
stand at E4.5 billion, an equivalent to 6.7 per
cent of GDP. On the other hand, if the
proposed consolidation policies are not fully
implemented, the deﬁcit is projected to be
E5.2 billion (7.8 per cent of GDP). This
indicates a marginal improvement from the
revised estimate of 7.9 per cent of GDP for
2017/18.

COMPARATIVE BUDGET SUMMARY: 2015/16 TO 2018/19

Source: Ministry of Finance

Public debt
At the end of March 2018, total public debt
stock was estimated at E12.5 billion, an
equivalent of 20.1 per cent of GDP. This
represents an increase of 10.6 per cent from
the E11.3 billion recorded in March 2017.
The increase was a result of increased
uptake of Government securities in the year
under review. Public debt has been on a
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steady increase over the years, with
domestic debt registering over 100 per cent
increase over the 5-year period shown.
However, Government debt levels have
remained relatively low when compared to
public debt thresholds stipulated by the
Bretton Woods Institutions. Government has
also taken a stance to ensure that public
debt levels remain below 35 per cent of GDP.
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TOTAL PUBLIC DEBT TREND: 2013/14 TO 2017/18

Source: Ministry of Finance and Central Bank of Eswatini

Monetary developments
Growth in credit extended to the private
sector continued to improve from singledigit in the past year to double-digit at the
end of March 2018. The growth was
enhanced by improved demand for credit
largely from other ﬁnancial corporations and

public enterprises as well as the business and
household sectors to a lesser extent.
In the short to medium-term, the outlook for
private sector credit is likely to remain
positive underpinned by continued recovery
in agricultural production as well as lower
lending bank rates.

PRIVATE SECTOR CREDIT: APRIL 2017 TO MARCH 2018

Source: Central Bank of Eswatini

Eswatini's external reserves continued to fall
as the Government made drawdowns on its
deposits held with the Bank to cover the
persistent cash shortfalls. Despite the
decline, the reserves remained above the
internationally recommended 3 months
import cover in each of the months of the

year. They ranged between 3.2 months and
4.2 months during the 2017/18 ﬁnancial
year, closing the year end March 2018 at 3.2
months. Reserves' volatility was mainly on
account of quarterly SACU revenue receipts
coupled with payment of Government
budgetary obligations.
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GROSS OFFICIAL RESERVES AND IMPORT COVER: APRIL 2017 to MARCH 2018

Source: Central Bank of Eswatini

Short to medium-term prospects for the
country's reserves are uncertain as the
Government continues to face cash-ﬂow
challenges and SACU receipts for the
2018/19 ﬁscal year have declined. The Bank
will thus continue to monitor developments
and offer appropriate advice to Government
in order to retain the reserves at levels
above the internationally recommended
threshold of 3 months cover.
External sector developments
Eswatini's overall balance of payments
shows a continued net depletion of the

country's reserve assets recording a deﬁcit of
E397.0 million in the period ending March
2018 following a deﬁcit of E331.4 million in
March 2017. The drawdowns in the country's
reserve assets was explained by a E472.3
million drop in the value of external assets
classiﬁed within the securities markets.
External sector activity, in March 2018,
resulted in a E2.287 billion current account
surplus down from the E2.887 billion surplus
reported in March 2017. The positive trade
account, coupled with net inﬂows in the
secondary income account (mainly
consisting of SACU receipts) have
ameliorated the depletion of the country’s
reserves.

CURRENT ACCOUNT: MARCH 2014 TO MARCH 2018

Source: Central Bank of Eswatini

The ﬁnancial account acquired net foreign
assets amounting to E3.155 billion in March
2018, a 4.9 per cent decline in foreign asset
acquisitions of E3.316 billion in March 2017.
Contributing to the net asset acquisitions
was an upsurge in net acquisitions of foreign
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assets in the 'other investment' and direct
investment accounts. Direct investment
posted a net E391.0 million in outﬂows in
March 2018, largely on account of a
reduction in the country's direct investment
liabilities.
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FINANCIAL STABILITY
Overview
Financial stability fosters sustainable
economic development through investment,
employment and production. The Bank,
through its macroprudential mandate, is
committed to mitigate risks to ﬁnancial
stability.
Financial Stability Committee
The FSC complements the price stability
objective of the CBE through formulation
and implementation of appropriate
macroprudential policy measures to limit
the cost of distress in the ﬁnancial system
and negative spillovers to other economic
sectors. The FSC is chaired by the Governor.
The rest of the membership comprises the
Deputy Governor, Assistant Governor,
General Manager (GM) Financial Regulation,
GM Economic Policy Research & Statistics,
GM Finance and GM Financial Markets as well
as GM Operations. The Financial Stability
Unit provides the FSC Secretarial duties.
After sufﬁcient deliberations on ﬁnancial
stability issues, the FSC discharges its
accountability through the publication of
the annual Financial Stability Report.

debt obligations when they fall due. The
total Government debt to GDP ratio is on an
upward trajectory, mainly driven by higher
growth in domestic debt as Government
intensiﬁes the issuance of securities.
Compounding the growth in public debt are
Government arrears’ accumulation.
In October 2017, Moody's Investor Services
assigned a ﬁrst time issuer rating of B2 with a
negative outlook on Eswatini's sovereign
debt. The continued ﬁscal challenges put
Eswatini at risk of an adverse rating review in
future assessments. Any adverse review
outcome could tighten Eswatini's sources of
debt compounding the liquidity constraints.
Global economy
Trade protectionist policies by the United
States of America (USA) and retaliatory
policies by its trading partners could affect
global growth and trade and further depress
SACU revenues. Uncertain political
environments in emerging markets
economies perpetuate exchange rate
volatility as investors ofﬂoad riskier assets.
Monetary policy normalisation could put
upward pressure on domestic interest rates
and result in higher risk premiums.

Risks to ﬁnancial stability
Household sector
The CBE identiﬁed key risks to ﬁnancial
stability under the following areas:
Government ﬁnances
Government ﬁnances, including the
persistent accumulation of domestic arrears
continue to be a challenge that could
adversely affect ﬁnancial stability.
Government's heavy reliance on the volatile
SACU revenue continues to pose challenges
to sustainable revenue for Government.
Despite the non-SACU revenue growth, it
will not off-set the SACU revenue. A large
share of the household sector and the SME
sector rely on Government ﬁnances for
income. Therefore, due to economic
linkages, Government liquidity constraints
could have a negative ripple effect.
Government's growing dependence on debt
ﬁnance is evident in the growth rate of
public debt at the back of lethargic
economic growth. This is considered a threat
to ﬁnancial stability due to its likely impact
in the event the country fails to meet its

Household debt as a ratio of disposable
income declined from 132 per cent in 2016 to
114 per cent in 2017. Government's
perpetual liquidity constraints have resulted
in civil servants' salaries being unadjusted
for inﬂation in the past two years. This,
technically, has resulted in a decline in
households' real income and contributed to
the increase in household indebtedness.
Information asymmetry however persists
between lending institutions due to the lack
of a central credit bureau.
Corporate sector
Corporate sector proﬁtability, measured by
the return on assets (ROA) and return on
equity (ROE) deteriorated in 2017 when
compared with 2016. In 2017, corporates'
ROA and ROE fell to 16 per cent and 7 per
cent, respectively from corresponding 30
per cent and 13 per cent in 2016. The lower
proﬁts reﬂect lowered revenues in 2017,
particularly in the SME sector, which largely
depends on Government's ﬁnancial position.
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Banking sector assets grew by 21.9 per cent
in March 2018 when compared to the
previous year. Banks maintained acceptable
levels of capital to absorb losses that may
arise. The aggregate industry-wide
regulatory Tier 1 capital ratio and total
capital ratio were at 22.6 per cent and 25.4
per cent, respectively, thus showing the
banks' strong solvency positions.

Bank lending maintained its growth trend,
showing a growing level of inherent credit
risk in the banking sector. Overall credit
extended by banks grew by 11.1 per cent.
Banks' asset quality, when measured using
Non-Performing Loans (NPL) to Gross Loans
ratio improved during the period under
review (from 9.9 per cent to 8.1 per cent).
However, a rise in inﬂation could trigger a
rise in NPLs and hence generating higher
provision costs.

Banking proﬁtability improved during the
period under review. The return on total
equity grew from 3.5 per cent to 3.9 per cent
while return on total assets remained
constant at 0.6 per cent by March 2018.
Banks' operating efﬁciency somewhat
worsened as the average cost-to-income
ratio increased from 66.1 per cent in March
2017 to 69.8 per cent in March 2018.

Funding and lending concentration is fairly
high. This raises the risk that deposits may
be withdrawn rapidly, exposing the banks to
a mismatch between assets and liabilities.
The banks maintained an acceptable level of
liquid assets meeting the minimum of 25 per
cent. The ratio of liquid assets to total
deposits stood at 28.9 per cent in March 2018
from 29.1 per cent in March 2017.

FINANCIAL SECTOR DEVELOPMENT
IMPLEMENTATION PLAN
FSDIP is a national strategy to improve the
ﬁnancial sector in the country. The Plan was
developed through close collaboration
between the Ministry of Finance, the Bank
and the FSRA. The private sector was highly
involved in the formulation of the strategy as
it provided information on the ﬁnancial
sector ecosystem. The World Bank under the
Financial Sector Reform and Strengthening
Initiative supported the country in the
development of the strategy. The strategy
was adopted by Cabinet as a national
strategy and launched by His Excellency the
Right Honourable Prime Minister in April
2017.

second highest body in the FSDIP structure is
the FSDIP Technical Committee which
provides technical direction to working
groups and makes recommendations to
Council.
Recognising the need to develop coherent
and comprehensive legislation for the
ﬁnancial sector, the Bank initiated the
establishment of the FSDIP Legal
Committee. This Committee comprises legal
experts from the Ministry of Finance, the
Bank, FSRA and the Attorney General's
ofﬁce.

The strategy has four pillars - namely, to
support ﬁnancial inclusion; promote
ﬁnancial stability, diversify the ﬁnancial
system and its products and modernise the
ﬁnancial system. At the core of the national
strategy pillars, there is the mandate of the
Bank ﬁnancial stability.

Stakeholder coordination in the FSDIP
implementation has been successful during
2017/18 with the key partners, Ministry of
Finance, the Bank and FSRA having a
common goal and ranking FSDIP
implementation as a high priority. The
private sector and donors also indicated
strong commitment to FSDIP.

As FSDIP Secretariat, the Bank is responsible
for coordinating all the stakeholders to play
an active role in implementing the strategy.
This involves coordinating all the
governance structures to ensure that they
deliver in accordance with their terms of
reference. At the top of the governance
structure, there is the FSDIP council. The

Going forward, to 2018/19, the Bank, in its
capacity as Secretariat has the task to
continue mobilising the various stakeholders
to participate in FSDIP implementation. The
partnership between Ministry of Finance,
the Bank, FSRA and development partners
must be sustained to achieve the FSDIP
objectives and this calls for the Bank to play
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OUR BUSINESS MODEL
INPUTS
Financial
• Debt: Equity ratio
• Cost to Income ratio
• Debt to Receivables
maturities
Social, relationship
capital
• Stakeholder
engagement &
relationship
management
• Reputation
management
Manufactured capital
• Central premises
• Notes & coins
• Bank note machines
(outsourced)
Intellectual capital
• SAP ERP Systems
• Established processes
& programmes
• Continuous
improvement
• Brand
• Employee know-how

BUSINESS ACTIVITIES
Develop and
Implement monetary
and macro-prudential
policies

Ensure Price
and Financial
Stability

Ensure Strategic
Effectiveness

BUSINESS DEPARTMENTS

SYSTEMS & PROCESS FAMILIES

• Develop, implement &
review monetary policy
• Develop, implement &
review macroprudential
policy
• Licence, regulate &
supervise ﬁnancial
institutions
• Manage foreign
exchange reserves
• Issue & redeem currency
• Ensure an efﬁcient
ﬁnancial market
Infrastructure
• Acquire & manage
resources
• Manage stakeholder
relations
• Monitor performance
• Process internal
intelligence
• Transform

Maintain
Operational
Efﬁciency

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Governors
Financial markets
Operations
Financial regulation
Finance
Economic policy
research & statistics
Information &
communications
technology
Human resources &
administration
Internal audit
Risk management
Board secretary & legal
Internal affairs &
security
Communication &
strategy

OUTCOMES

OUTPUTS
Mandate
• Create sound monetary policy that
will make the country ﬁnancially
stable
• Regulate and direct the ﬁnancial
sector in such a way that the
ﬁnancial system stays a sound and
efﬁcient one
• Issue and redeem currency
• Hold and mange the foreign
exchange reserves as a country
• Be a banker, adviser and agent to
the Government
• Create and run an efﬁcient national
payments system
• Act as a lender of last resort to
ﬁnancial institutions and aid the
growth of domestic ﬁnancial markets
• Conduct research on monetary,
ﬁnancial and economic matters that
will inform monetary policy
• Engage with stakeholders in such a
way that the Bank can deliver on its
mandate

Vision
To have a stable price
and self-regulating
ﬁnancial system
Mission
To foster price and
ﬁnancial stability that is
conducive to the
economic development of
Eswatini.
To achieve
• Sound monetary policy
• Financial stability
• Price stability
• Financial sector
stability and supervision
• Efﬁcient national
payments & foreign
exchange systems

Human Capital
• Specialised
knowledge & skills
• Training &
development
• Staff engagement
• 304 full-time
employees
Natural capital
Ÿ
Ÿ

Energy
Water
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DEPARTMENTAL DESCRIPTIONS
Financial markets
The Financial Markets department is
predominantly responsible for managing the
country's foreign currency assets
commensurate with three investment
objectives - namely, capital preservation,
liquidity and income generation. The
department also issues short and long-term
Government debt securities via open market
operations to contribute to the
implementation of the Bank's monetary
policy framework. This entails the
structuring, auctioning and settlement of
short and long dated securities.
Operations
The Operations department comprises the
following divisions: Currency, Banking and
Development Finance. The core function of
the Currency division is the issuance and
redemption of banknotes and coins whilst
ensuring the quality of currency in
circulation. The Banking division is primarily
a banker to the Government of Eswatini and
l i c e n c e d ﬁn a n c i a l i n sti tu ti on s. Th e
Development Finance division administers
the Small Scale Enterprise Loan Guarantee
Scheme and Export Credit Guarantee
Scheme on behalf of Government.
Financial regulation
The Financial Regulation department
comprises the following divisions: Bank
Supervision, Policy & Enforcement,
Financial Stability and Exchange Control.
The Supervision division carries the
responsibility of licensing, regulating and
supervising banks and other ﬁnancial
institutions in Eswatini. The Policy &
Enforcement division deals with the
development and enforcement of regulatory
tools, i.e. Financial Institutions Act 2005,
CBS Order 1974 (as amended), Anti-Money
Laundering/Combating the Financing of
Terrorism Act, 2011 and other secondary
legislations.
The Financial Stability division is responsible
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for ensuring ﬁnancial sector stability by
assessing the robustness and efﬁciency of
the ﬁnancial system and engaging the
relevant stakeholders to strengthen the
regulatory environment. The Exchange
Control division's main functions are to
implement, administer and monitor the
provisions of the exchange control
regulations, as well as to collect, analyse
and disseminate information relating to
exchange control and cross border foreign
exchange transactions. It also ensures that
all banks are cognisant of the general
principles and guidelines with regard to
money laundering and terrorist ﬁnancing in
order to deter and detect .
Economic policy research & statistics
The Economic Policy, Research and Statistics
(EPRS) department is the primary economic
information and resource centre of the
Bank. It compiles, produces and
disseminates economic statistics for the
major sectors of the economy. It is tasked
with conducting applied economic research
in order to provide effective policy advice in
the pursuit of economic development,
economic management and monetary policy
in Eswatini. This department is also
responsible for the implementation of the
monetary policy framework. FSDIP
Secretariat, which is within the EPRS
department, is responsible for coordinating
the implementation of the three-year
ﬁnancial sector strategy.
Information & communications technology
The role of the Information &
C o m m u n i c a t i o n s Te c h n o l o g y ( I C T )
department is to lead the technology agenda
and deliverables within the Bank driven by a
mission to increase business value through
innovative and the implementation of robust
and agile ICT services and solutions in the
Bank, in line with international best
practice. Currently the department is
structured to deliver this value based on its
functions - namely, systems, infrastructure
and information security.
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Finance
The Finance department comprises the
following divisions: Financial and
Management Accounting, National Payment
Systems (NPS), Fintech and Supply Chain.
The Financial and Management Accounting is
responsible for the recording and reporting
of all ﬁnancial transactions relating to the
CBE and the preparation of all ﬁnancial
statements that are compliant with the CBS
Order of 1974 (as amended) as well as
International Financial Reporting Standards.
It also provides management with accurate,
relevant and timely ﬁnancial information for
decision making.
The NPS division is responsible for
overseeing the national payment systems in
accordance with the CBS Order 1974 (as
amended) and the National Clearing and
Settlement System Act 2011.
The role of the Fintech Unit is to monitor
Fintech-related developments in the
country and globally. The Supply Chain
division is responsible for the strategic
sourcing, procurement, contracting and
evaluation of goods and services required by
the Bank by implementing the approved
procurement and supplier management
policies.
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consists of two divisions - namely,
Compliance and Ethics as well as Security.
The Compliance and Ethics division provides
compliance management services and
contributes to processes that optimise the
achievement of the Bank's objectives. The
division does this through the facilitation and
co-ordination of all compliance management
activities of the Bank including ethics
management, management of policies and
the provision of customer due diligence
(stakeholder proﬁling) services to the Bank.
The Security division performs the security
function on all the Bank assets, including
money and people. To fulﬁl this mandate,
the division operates an Integrated Security
System that regulates access and manages
security incidents in the Bank.
Internal audit
The Internal Audit department evaluates the
Bank's compliance with the law and its own
internal policies as well as operational
procedures. It provides an independent,
objective assurance and consulting service
designed to add value and improve the Bank's
operations. It helps the Bank to achieve its
objectives by bringing a systematic,
disciplined approach to evaluate and
improve effectiveness of risk management,
control and governance processes.

Human resources and administration
Risk management
The Human Resources and Administration
department consists of three divisions namely, Human Resources (HR), Learning
and Organisational Development and
Facilities. The generic functions of the HR
division are recruitment of new employees,
selection, placement, remuneration,
Industrial Relations and Employee Assistant
Programme. The Learning and
Organisational Development is responsible
for coordinating staff training interventions
and monitoring as well as implementing the
Bank's performance management system.
The Facilities division administers and
rehabilitates all Bank premises including
ofﬁce buildings, residences, Bank ﬂats,
yards and gardens.

The Risk Management department provides,
coordinates and oversees the
implementation of an enterprise risk
management framework for addressing
threats and opportunities that prevail in the
Bank's operating environment. This occurs
through a systematic and structured
approach which aligns strategy, risk and
performance. The risk assessment process
involves identiﬁcation, analysis, evaluation,
mitigation, reporting and continuous
monitoring for efﬁcient and effective
delivery of the Bank's objectives.

Internal affairs and security
The Internal Affairs and Security department
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OUR MOST MATERIAL RISKS AND
OPPORTUNITIES
Materiality deﬁnition
Matters included in the Report are aimed at
informing and providing assurance to
stakeholders of our ability to deliver on our
mandate, commitment to sustained
relationships and responsible corporate
citizenship. The issues of materiality pertain
to ﬁnancial sector and price stability
conducive to economic growth to fulﬁl
stakeholder expectations in the short,
medium and long terms.
In ascertaining matters of materiality for
disclosure in the Report, we have considered
whether the matter signiﬁcantly or has a
potential to signiﬁcantly affect our strategy,
business model, input factors and ultimately
our ability to create value over time. Our
material matters are derived through an
integrated environmental assessment
process using the Political, Economical,
Sociological, Technological, Legal &

CBE OPERATING CONTEXT
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Environmental (PESTLE) framework as well
as Strengths, Weaknesses, Opportunities &
Threats (SWOT) methodologies; with all
internal stakeholders monitoring material
matters on a continuous basis. This is
compared with industry and global trends to
ensure that relevant matters have not been
excluded from the Report. Prioritisation of
the material matters is informed by the
likelihood and impact of the occurrence of
the Bank's top risks and opportunities. This is
presented in the section on material matters
and enterprise risk management.
Operating environment analysis
The following graphic sets the scene of the
external environment trends and
developments that the Bank closely monitor
to anticipate changes in its operating
environment and associated risks and
opportunities that need to be managed.
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Comparatively higher domestic interest
rates to those in SA; which did not result
in attraction of capital because of the
underdeveloped ﬁnancial sector. The
Bank, in conjunction with other
stakeholders, has embarked on the FSDIP
programme to develop the ﬁnancial
sector to increase avenues for ﬁnancial
investment.

Ÿ

Developments in the ﬁnancial sector,
such as mobile banking, which enhanced
the ﬁnancial inclusion programme for the
improvement of the national payments
systems and recording of the ﬂow of
funds in the economy. This facilitated
improved reporting and forecasting for
monetary policy formulation.

Ÿ

Intensifying discussions around the
review of the SACU revenue sharing
formula, together with the volatility of
those receipts which became a
signiﬁcant threat to the sustainability of
Government revenue. This will continue
to be a challenge until the Government
revenue base is adequately diversiﬁed.

Ÿ

A slow legislative process which hinders
rapid responses to the dynamics of the
environment; thus undermining the
Bank's regulatory responsibility.

Ÿ

Low economic growth which ampliﬁes
challenges to ﬁscal sustainability.

Ÿ

The faltering SA economy and strong link
of the domestic economy to that of SA;

GOVERNANCE

coupled with a predominately RSA owned
local banking sector which ampliﬁes risk
to the local economy.

In the period under review, the Bank
operated under an environment
characterised by the following:
Ÿ

PERFORMANCE

Ÿ

Lacklustre business conﬁdence in
attracting foreign direct investment,
putting pressure on the building of
international reserves by the CBE. To
counter the challenge, CBE has
introduced an international reserve
mobilisation programme.

Ÿ

By their nature, central banks are
reactive to challenges. Developments in
the technology space force the Bank to
respond to cyber risk as well as ﬁnancial
technology advancements which require
proactivity and innovation. The Bank has
adopted and continually pursues
compliance with the IT Governance Code
in this regard. Furthermore, a business
intelligence programme has been
accommodated in the new strategy cycle
to address the need to be proactive and
innovative.

Ÿ

Prevailing climate change conditions
negatively impact on economic growths,
in particular agricultural production.
Ultimately this brings forth inﬂationary
pressures. The CBE will continue to
collaborate with other stakeholders in
mitigating the impact of climate change
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STAKEHOLDER ENGAGEMENT AND REPORTING
Stakeholder philosophy
During the period under review, we created a stakeholder management framework which was based on the realisation that in
order for CBE to successfully foster price and ﬁnancial stability conducive to economic development in Eswatini, a proper
management of our stakeholders' relations was key. We used a stakeholder salience approach to identify and categorise
stakeholders.
Stakeholder policy
The CBE is still developing guidelines and classiﬁcation that will be followed by the Bank when engaging its stakeholders going
forward.
Stakeholder engagement
We deﬁne a stakeholder as any group or individual who can affect or is affected by the achievement of our objectives.
Stakeholders are identiﬁed based on the degree to which CBE may give priority to competing stakeholder interests and are
categorised based on the power, legitimacy and/or urgency (i.e. stakeholder attributes) that they have over CBE.
An overview of our salient stakeholder groups, how we are engaged with them and their primary concerns and expectations is
provided below.

STAKEHOLDER ENGAGEMENT
Stakeholder

Proﬁle

Eswatini
Expectant,
Government possessing
two
attributes

How we engaged
Ÿ
Ÿ

Ÿ

Stakeholder concerns & Expectations

MoUs
Periodic meetings between
the Minister of Finance and
Governor
Periodic meetings at the
technical level between CBE
and Government ministries

Ÿ
Ÿ

Absence of policy briefs
Lack of coordination between
monetary and ﬁscal policy.

Regulators

Latent, with Ÿ
one
Ÿ
attribute

MoUs
Periodic meetings

Proper consultations and engagements
to facilitate cooperation in regulatory
matters

Investors

Latent, with Ÿ
one
attribute

Periodic meetings

Ÿ

Ÿ

Government persistent cash-ﬂow
challenges leading to accumulation
of domestic arrears to suppliers
Lack of feasible plans for ﬁscal
consolidation

Central Banks Latent, with Ÿ
one
Ÿ
attribute

Agreements and treaties
Meetings, conferences and
seminars

Lack of participation in some central
bank programmes and initiatives by CBE

World Bank & Expectant,
IMF
possessing
two
attributes

Technical missions
Conferences and seminars

Ÿ

Ÿ
Ÿ

Ÿ
Ÿ
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Link to material
matters
Ÿ
Ÿ

Slow regulatory
reform process
Political
developments

Effective
regulatory
framework
Risk of
Government
defaulting on her
debt
Risk of being left
behind on
implementation of
central bank
initiatives and
programmes

Implementation of some of the
Reputational
clauses in the agreements/treaties is implications
not uniform in all members states
and delays progress
Some of the clauses are in conﬂict
with domestic laws/provisions.
Lack of participation in some
regional programmes and initiatives
by some member states

CBE AT A GLANCE

Stakeholder

Proﬁle

Associations Expectant,
Ÿ Regional possessing
Ÿ Global
two
attributes
Visually
Impaired
Persons

How we engaged
Ÿ
Ÿ

Latent,
with one
attribute

Ÿ
Ÿ

Agreements and treaties
Meetings, conferences and
seminars

STRATEGIC INTENT
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Stakeholder concerns & expectations

Link to material matters

Lack effective participation in
meetings & seminars

Reputational
implications

Meetings and various fora
Associations

Inability of the visually impaired
persons to identify denomination of
notes and coins

Banks

Latent,
with one
attribute

Ÿ
Ÿ

Bankers Association fora
Currency roadshows for
commercial banks

Proper consultations enhance
understanding and maximises
cooperation on regulatory compliance
issues

Suppliers,
business
partners

Latent,
with one
attribute

Ÿ

Transparent procurement
tender process

Ÿ

Employees

Latent,
with one
attribute

Ÿ
Ÿ

Ÿ

Ÿ
Ÿ

Communities Expectant,
/ Public
possessing
two
attributes

Media

Expectant,
possessing
two
attributes

Ÿ

Ÿ

Ÿ
Ÿ
Ÿ

GOVERNANCE

Transparent and fair procurement
process
Lack of understanding of the CBE
procurement process

Internal correspondence
Governor's Vusela Exercise
(internal roadshow)
Strategy cascading
roadshows
Periodic satisfaction and
engagement surveys

Satisﬁed and engaged employees
enhance productivity

Periodic press releases and
meetings with
public/communities
CBE corporate social
investment initiatives

Ÿ
Ÿ

Capacity building workshops
Media brieﬁngs and
statements
Periodic correspondence

Transparency and good relations mean
accurate reporting without distortion,
thus raising the appropriate
information awareness among
members of the public

Invisibility of CBE to public
Lack of understanding of CBE
operations

Facilitate easy
detection of
counterfeit notes by
the visually impaired
persons.
Regulatory and
compliance
implications

Reputational
implications

Socio-economic
developments continue
to pose a challenge to
human capital capacity
with negative
implications on
performance and
conduct
Reputational
implications

Reputational
implications

Notes:
Attributes - Power, legitimacy & urgency.
Latent
– Important possessing only one of the three attributes.
Expectant – very important possessing two attributes.
Deﬁnitive - priority stakeholder possessing all three attributes
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RISK MANAGEMENT
Risk description

effective delivery on objectives.

The Bank's description of risk is “the effect
of uncertainty on objectives” implying that
in all its endeavours, the operating
environment is considered to ensure that the
effects of threats and weaknesses are
avoided or minimised whilst opportunities
are grasped and strengths nurtured for

The risk management process
The Bank is particular about appropriate
resource allocation. Therefore, risk is
measured and prioritised according to
deﬁned tolerance thresholds as informed by
its Risk Appetite Framework.

RISK MANAGEMENT PROCESS
RISK IDENTIFICATION

ENVIRONMENTAL ANALYSIS

Consider the outcome of the business
environment analysis evaluating the
global, regional , local and industry
trends

1

2

CBE
Risk
Universe

CBE
Strategic
Intent

3
RISK ANALYSIS

RISK EVALUATION

Apply the risk appetite and risk acceptance
policy

Adequacy and
effectiveness
of existing controls

Existing controls
in place

4

Impact/ Magnitude
(ﬁnancially &
reputationally)
of loss /gain to the
Bank's objective should
the event occur

Likelihood /
possibility of the
event occurence

5
RISK TREATMENT

Residual risk exposure levels inform the strategy direction in terms of projects and processes to
address gaps as well as resource allocation and structural adjustments

Exploit opportunities &
nurture strengths that
have an efﬁcient
value-add potential

Tolerate exposures that
are within the Bank's
set thresholds but
continuously monitor
the trend.

Treat weaknesses and
threats that could hinder
effective delivery of the
Bank's mandate,
appropriately allocating
resources such that the
cost does not exceed the
beneﬁts.

Terminate initiatives
whose exposure levels
exceed the potential
value add.

The Risk Assessment process as outlined above is carried out through the application of the Bank's Risk
Appetite and Risk Acceptance policies as outlined in the next page.
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Philosophy, policy and approach
The CBE Risk philosophy is underpinned by
its objectives of stakeholder value creation
through sustainable growth in a manner that
is consistent with stakeholder expectations
of the Bank's risk-bearing capacity and its
risk appetite.
The policy of the Bank regarding Risk
Management is that whilst the Board is
ultimately responsible for risk oversight,
responsibility has been entrusted to
management to operate within the control
structures and framework established by the
Board. The Head of Risk and the
Management team under the authority of
the Governor assume an active role in the
risk management process and are
responsible for the implementation, ongoing maintenance of, and ultimate
compliance with, the risk process as it
applies to each department and business
unit.
This is ensured by aligning Risk, Strategy and
Performance; thus compelling a risk-based
approach in all projects, operational and
assurance processes. Risk Management is
embedded in the day-to-day activities and is
critical for decision-making. This is
facilitated by the Central Risk coordinating
ofﬁce working with the Risk Governance
structures.
In recognition of the exposures and
opportunities present in the CBE's operating
environment, the Bank subscribes to the
Committee of Sponsoring Organisations of
the Tradeway Commission Enterprise Risk

STRATEGIC INTENT
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Management framework that prescribes an
approach to proactively and appropriately
respond to the external threats and
opportunities, and internal strengths and
weaknesses for effective and efﬁcient
delivery of its mandate.
The CBE risk appetite policy
The CBE's risk appetite is the level of risk the
Bank is prepared to accept in order to
achieve its objectives; considering
environmental factors that could possibly
affect its mandate. It is agreed during the
annual strategy planning and review
process. Each risk category within the CBE
risk universe has its own acceptable and
tolerable level of risk to inform decisionmaking.
The risk appetite is meant to provide a
reference point against which to benchmark
all risks taking and risk mitigation activity
within the Bank as well as deﬁning
boundaries within which risk-based
decision-making can occur. The process
involves comparing strategic objectives and
resource availability; thus tending to change
according to behaviour of the determining
factors. Deﬁning the risk appetite is both a
qualitative and quantitative process that
requires careful review of external and
internal factors. The risk appetite is applied
per risk class as outlined in the Bank's risk
universe.
The CBE top 10 risks and linkages analysed in
the next page have been prioritised and the
ranking is a result of the magnitude of the
residual risk.
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CBE TOP 1O RISKS AND LINKAGES
Risk class

Rank
1

2

Risk description*

Regulatory
Ineffective regulation of the
Ÿ
enforcement ﬁnancial sector evidenced by
risk
inefﬁcient payments systems,
Ÿ
poor ﬁnancial markets
infrastructure, poor regulation / Ÿ
non- compliance with
international standards, illicit
Ÿ
ﬂow of funds, money
laundering; all leading to
ﬁnancial instability.

Review of applicable legislation
ongoing;
Risk-based supervision adopted and
implemented;
Continually pursuing compliance
with the Basel principles;
Migration from exchange control to
ﬁnancial surveillance project
ongoing.

Financial
risk

Country credit rating done and
published;
Implemented an international
reserves mobilization program.

Failing to effectively assess
market developments and
monitor levels of expenditure;
all leading to inability to
maintain healthy reserves and
threatening the peg to the
Rand.

Link to material
matters

Risk response**

Ÿ
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ

Ÿ
Ÿ

Ÿ

Ÿ

3

IT risk

Inadequate IT systems,
infrastructure and cyber
resilience.

4

Strategic
risk

Ineffective delivery of strategic Ÿ
projects within set project
objectives resulting in failure to
achieve the strategic
Ÿ
objectives.

Implemented the SAP-ERP project.

Ÿ

Project management policy and
guidelines adopted and
implemented;
Alignment of strategy, risk and
performance;
Strategy informs resource
allocation.

* What the Bank was signiﬁcantly exposed to during the year under review
** Mitigation strategies undertaken to respond to the exposure
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Volatile market
developments;
Lack lustre business
conﬁdence to
attract foreign
direct investment;
Underdeveloped
ﬁnancial sector
failing to attract
capital;
Low economic
growth poses
challenges to ﬁscal
sustainability.

Dynamic technology
developments;
increasing IT;
Governance costs and
susceptibility to cyber
threats.
Ÿ

Ÿ

Notes

Regulatory
developments;
Developments in
the ﬁnancial sector;
Technological
advancements;
Fraud and
corruption.

Developments in
the internal
environment with
regards to change
management
structures,
processes, style and
resources;
Organizational
culture (people
behavior).
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CBE TOP 1O RISKS AND LINKAGES - Cont’d
Rank

Risk class
5

Legal risk

Risk description*

Risk response**

Link to material matters

Ineffective information and
Developed and implemented a
documents (including contracts) contract management policy and
management leading to
framework.
contractual breaches and
litigation.

Ÿ

Ÿ

6

Operational Ineffective risk management
risk
coupled with the Bank's
systems, processes and
structures failing to resist,
respond and recover from
disaster thus compromising
operational effectiveness and
efﬁciency.

7

People risk

8

Reputational Failure to manage and improve
risk
good relations and diminishing

Environment Unsafe, inappropriate and
risk
inadequate facilities leading to

ineffective service
delivery/production and losses.

10

Fraud risk

Ÿ

Failure to provide a conducive
Ÿ
environment to facilitate a high
performance culture and ensure Ÿ
appropriate levels of staff
satisfaction.
Ÿ

conﬁdence levels with
stakeholders

9

Ÿ

Inability to prevent, detect and
effectively respond to fraud
incidents.

Ÿ
Ÿ

Ÿ

Ÿ

Ÿ
Ÿ
Ÿ

Reputational
implications as a
result of breach of
contractual
agreements;
Cybercrime
exposure due to
inappropriate
information
management.

Implemented the SAP-ERP and GRC
solution;
Conducted simulation exercise.

Disparate systems, data
integrity, process
inefﬁciencies and
structural inefﬁciencies
continue to threaten
effective and efﬁcient
delivery.

Developed and implemented an HR
strategy;
Developed and reviewed HR
policies;
Implemented a change
management program.

Socio-economic
developments continue
to pose a challenge to
human capital capacity
with negative
implications on
performance and
conduct.

Rolled out stakeholder management
strategy;
Implemented communication
strategy.

Technological
advancements in the
ﬁnancial sector as well
as economic
developments
compromise the
effectiveness of
monetary policy.

Vulnerability assessment conducted
and recommendations
implemented.
Implementation of process reengineering project to align process
ﬂows for effective delivery.

The prevailing climate
change conditions and
diminishing quality of
services by service
providers threaten the
resilience of the
facilities.

Developed and implemented a
Fraud Risk Policy;
Improved fraud incident reporting
tools;
Implemented the Ethics Code.

Technological
advancements such as
crypto currency, mobile
money and other social
issues can serve as
catalysts to money
laundering and other
fraud related
activities.
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Heat map/dashboard for top 10 Risks
The top 10 risks currently measured, mitigated and reported by the Bank can be summarised
in the heat map/dashboard below.

2017/18 CBE TOP 10 RISKS DASHBOARD

10

Material issues
Going forward, the Bank intends to measure risk in the heat map below which includes risks
not necessarily in the Bank's control.

CBE PROPOSED RISK HEAT MAP
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Principal risk and opportunity landscape
The CBE risk and opportunity landscape is informed by the mandate of the Bank to ensure ﬁnancial stability and price stability to
promote economic growth. Both the external and internal environments present threats and opportunities that can hinder/assist
the Bank in effectively pursuing this mandate. The Bank’s risk appetite framework deﬁning the impact and likelihood levels is
applied in assessing the inherent level of exposure to these environmental factors as outlined in the heat map above.
Going forward, the Bank considers looking at key factors that could signiﬁcantly inﬂuence its ability to fulﬁl its mandate together
with the potential impact.

BANK'S STRATEGIC RESPONSES
Material risks &

opportunities

1

Bank and ﬁnancial
services sector
stability

2 Economic
developments and
ﬁnancial stability

Potential impact
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ

Link to strategic processes

Capital outﬂows
Lack of conﬁdence in the
national payments systems

Ÿ

Diminishing investor
conﬁdence
Diminishing reserves
Poor economic growth

Ÿ

Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Political
3 developments

Ÿ
Ÿ

Ineffective regulation
Stiﬂed ﬁnancial sector
growth

Ÿ
Ÿ
Ÿ

4 Regulatory
developments and
compliance

Ÿ
Ÿ
Ÿ

Money laundering
Illicit ﬂow of funds
Unstable ﬁnancial sector

Technology and
5 cyber
crime

Ÿ
Ÿ

Susceptibility to cyber crime Ÿ
Lack of agility to respond to Ÿ
ﬁnancial technology
innovations
Inefﬁcient processes

Ÿ

Licence, regulate & supervise
ﬁnancial institutions
Manage stakeholder relations

Link to strategic
programmes

Regulatory Reform

Regulatory Reform
Develop, implement & review
monetary policy
Develop, implement & review
macro-prudential policy
Manage FX reserves
Issue & redeem currency
Ensure an efﬁcient ﬁnancial market
infrastructure
Manage stakeholder relations

Develop, implement & review
monetary policy
Develop, implement & review
macro-prudential policy
Manage stakeholder relations

Regulatory Reform

Licence, regulate & supervise ﬁnancial Regulatory Reform
institutions

Process internal intelligence
Transform

Business Intelligence
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Material risks
& opportunities

Potential impact

and
6 Fraud
corruption

Ÿ
Ÿ
Ÿ

and
7 Financial
funding risk

Ÿ
Ÿ
Ÿ

8 Business continuity

Ÿ
Ÿ

and
9 Employees
social trends

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

10 Environment

GOVERNANCE

Link to strategic processes

Link to strategic
programmes

Financial loss and
reputational damage
Business disruption
Money laundering & illicit
flow of funds

Licence, regulate & supervise ﬁnancial Regulatory reforms
institutions

Inadequate reserves
Failure to meet reserves
management objectives
Financial unsustainability

Ÿ
Ÿ

Acquire & manage resources
Monitor performance

Lack of continuity/business
disruption
Loss of reputation

Ÿ
Ÿ
Ÿ

Financial sustainability
Manage FX reserves
Issue & redeem currency
Ensure an efﬁcient ﬁnancial market
infrastructure

Generational and culture
diversity
Vulnerability of corporate
reputation
Inappropriate conduct
Incompetency
Loss of key talent/high
mobility of human capital

Manage stakeholder relations

Climate change effects on
business conduct and economic
development

Ÿ
Ÿ
Ÿ

Financial sustainability

Human dynamics

Develop, implement & review
monetary policy
Develop, implement & review
macro-prudential policy
Manage stakeholder relations

Whilst the Bank carries out its monetary policy mandate, it is exposed to ﬁnancial risks, including but not limited to, market
risk, credit risk, liquidity risk and currency risk.
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Financial risk
Financial risk is any event or occurrence (not being an operational risk event) related to the functions and operations of CBE that
can have an adverse implication for the current/future earnings and/or net worth of CBE. The Bank is faced with unpredictability
of ﬁnancial markets and seek to minimise potential adverse effects on the ﬁnancial performance of the assets held. The table
below describes the various ﬁnancial risks that the Bank has been exposed to, and how these risks have been managed during the
reporting period:

CBE FINANCIAL RISKS
Root cause

Risk class

Risk description

Credit risk

It is the risk that the Lack of sound policy
Bank's counterparties and investment
will default on their guidelines.
obligations as they
fall due.

Risk response
Ÿ

Ÿ

Interest
rate risk

It is the risk of loss
resulting from
changes in market
conditions

Adverse market rates
movements which will
affect the value or
price of the
investment asset

Ÿ

Ÿ

Impact

The Bank mitigates this risk by
investing with reputable
institutions. An internal rating
model is in place for assessing the
credit worthiness of the
counterparties.
Investment policy, guidelines and
Strategic asset allocation are in
place to minimize ambiguity

Loss of the Principal
and returns with a
negative impact on the
reserves

The Bank follows a passive
investment strategy because it is
risk averse. It follows a short
duration as per investment policy
and guidelines.
Investment policy strategic asset
allocation in place.

In the event of changes
of interest rates the
market values of the
securities will decline

Liquidity
risk

It is the inability to
manage unplanned
changes in funding
resources

CBE failure to honour Ÿ
foreign exchange
obligations as they fall Ÿ
due

There is a Cash Flow Management
Committee.
CBE tracks obligations through
preparation of a liquidity analysis.

Capital losses could be
incurred when we
dispose of securities in
the secondary market
thus run against capital
preservation objective.

Currency
risk

It is the risk arising
out of adverse
movements in
foreign exchange
rates

Adverse movements in Currency composition was formulated
foreign exchange
to act as a natural hedge against
currency risk as it matches the
liabilities against the assetsInvestment Policy in place

In the event of adverse
exchange rates
movements our
reserves be hit hard/
We might incur losses
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The Bank has strategic objectives that seek to convert the vision and mission into
speciﬁc performance targets. The Bank's strategic objectives are informed by Section
4 of the CBS Order of 1974 (as amended), which lists them as principal objects.

VISION
The vision of the Bank is to have a stable price and self-regulating ﬁnancial system. This vision is
articulated through a concept called the V5 approach, which simply articulates the ﬁve (5) phases
and milestones that CBE seeks to achieve. The realisation of the milestones corresponds with the
period in which the goal should be reached. In interpreting the concept, V5 is considered as being
the starting point, up to V1 being the ultimate goal. The V5 approach is further explained below.

MISSION
The mission of the Bank is to foster price and ﬁnancial stability that is conducive to the economic
development of Eswatini.
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2015-2018 STRATEGY
The 2015-2018 strategy ﬂows from the 2009–2012 corporate strategy, which sought to position
the institution as a Bank of excellence in the country and the region. The 2015-2018 corporate
strategy captures areas that were left outstanding from the 2009-2012 strategy as well as
opportunities and strengths that the new strategy could build on.
Where other organisations would normally have key
areas of strategic focus emanating from the strategic
objectives, the Bank chose a project-based strategy
approach. It chose three speciﬁc projects that were
considered key to taking the organisation to its
ultimate vision, which was to be among the leading top
ﬁve Central Banks in the Eastern and Southern African
region. These were Project Reform, Project Modernise
STRATEGIC PROJECTS

and Project Perform. The projects were executed
concurrently with three strategic processes, to ensure
that day-to-day strategic processes do not fall off the
wagon. These were policy formulation and regulation,
stakeholder management as well as resource
mobilisation and management.
Project reform was a review of all legislation that
STRATEGIC PROCESSES

1

Project Reform

Policy Formulation and Regulation

2

Project Modernise

Resource Mobilization and Management

3

Project Perform

Stakeholder Management

impacted on the operations of the Bank. Project
modernise looked at Bank processes and systems
through automation and facilities through
rehabilitation as well as new construction. Project
perform came in with initiatives and speciﬁc targets
aimed at addressing people and organisational
structure related interventions.
Policy formulation and regulation was concerned with
processes relating to economic policy, research and
statistics; banking regulation and statutory
compliance aspects of the Bank's operations. The
stakeholder management process related to the
corporate branding function, with focus on the quality
of products and services; corporate communications
and management of stakeholder relations. Finally,
resource mobilisation and management was a process
covering ﬁnancial management; management of
human resources and overall operations the Bank –
including ICT and risk management.
To complete the equation: strategic vision + objectives
+ strategy = strategic plan. The strategy was cascaded
into annual departmental plans which were revised
periodically to ensure proper execution of the
strategy. The departmental reports provide details on
the execution of the strategy.

high performance culture, modernisation of processes
and systems and adoption of a new culture. The Bank
set for itself an ultimate vision to be counted among
the top ﬁve leading Central Banks in the Eastern and
Southern African Region, interpreting our enthusiasm
to raise the bar in our leadership style. The
culmination of this three-year journey was designed to
be tested through the 5V System, which created ﬁve
vision statements, that range from an ultimate and
almost unattainable vision (V1), to a quantiﬁable
super-goal that could be achieved within three years'
V4.
As the projects were rolled-out, main focus was not
just to tick boxes for completed tasks. Rather, the
Bank was intent on the impact of the activities. This
was the focus of the ﬁnal review at the end of the three
years' strategy cycle in March 2018.
Subsequent to the review, the Bank has refreshed its
ultimate vision (V1). The new V1 is “to have a stable
price and self-regulating ﬁnancial system”. This means
that the Bank wants its regulatory systems to be so
efﬁcient such that the institution becomes
unnecessary. Of course this may seem unattainable,
but it will stretch the Bank enough as it continuously
improves its operational efﬁciencies.

2018-2021 Strategy
The 2015-2018 strategy was the beginning of a journey
seeking the development and implementation of a
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UNPACKING 5V
The 5V-System is a tool that breaks an ultimate vision into small and more chewable chunks.
This is a concept that was adopted in the 2015-2018 strategy cycle. However, due to the fact
that the name of the concept was V5 and the ﬁrst step in the concept was also called V5, the
name has been modiﬁed to 5V, to avoid confusion.

V5

V4

V3

2019

2021

2023

Achieve all the V4
targets as set out in
this documents for
2018-19

To be an agile,
eﬃcient and
integrated Central
Bank by 2021

To be a proﬁcient
and innovative
Bank by 2028

V1

V2

Ultimate vision

2033

To have a stable price
and self-regulating
ﬁnancial system

To be a global and
dynamic benchmark
of excellence by 2033

The Bank has refreshed its values, its vision for the
next three (3) years 2018-2021, and also agreed on four
(4) new programmes that will be supported by a total
of thirteen (13) new projects. The new programmes
and projects have incorporated activities from the
previous strategy which are still relevant and
necessary to take the Bank to the next three (3) year
cycle. The mission remains relevant and unchanged,
being “to foster price and ﬁnancial stability that is
conducive to the economic development of Eswatini”
The scorecards

period. Through achieving these targets, the Bank will
attain its V4 goal. To derive the targets, the Bank
looked at the abstract concepts that V4 presents.
These are:
“Agile” – the CBE can manage change and adapt to
new industry and world trends;
“Efﬁcient” – what the Bank puts in is less than what its
gets out; and
“Integrated” – the approach is holistic and not
fragmented or dealt with from a “silo” perspective.

a) V4 Targets
The V4 goal, “To be an agile, efﬁcient and integrated
Central Bank by 2021,” drives all strategic initiatives.
It is key that V4 is achieved and that the Bank tracks its
progress towards achieving same. To ensure the
attainment of V4, ten V4 targets have been identiﬁed,
each with an annual quantiﬁcation for the three-year
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VISION 4 TARGETS
2018/19

V4 Target

SAP Implementation – stability of system.

1

2019/20

2020/21

90%
stable

95%
stable

100%
stable

60%

80%

95%

100%

-

-

2

Process efﬁciency – our process construct drives our organisation.
In that, we generate our targets, KPI's, risks, etc. from our CBE
process construct.

3

Submit all legislative reform proposals to ensure that we have
conducive legislation for the CBE mandate.

4

Create ﬁnancial efﬁciency through achieving the following
personnel cost to income ratios

35%

34%

30%

5

Create ﬁnancial efﬁciency through achieving the following
personnel cost to total expenses ratios

45%

43%

40%

6

Create ﬁnancial efﬁciency through achieving the following cost to
income ratios

76%

75%

70%

Overall performance targets achieved

73%

76%

78%

Integrated business intelligence to process all reports of the CBE.
This Department must then hand integrated, and well-developed
proposals to EXCO for consideration.

50%

70%

90%

8

9

Staff engagement – as shown through annual staff engagement
surveys.

55%

60%

65%

10

Exposure, Opportunities and Processes Analysis done annually –
decrease in recurring problems found there

7

20%

decrease

40%

decrease

60%

decrease

b) Process outputs
To be operationally efﬁcient, the CBE has created a process construct. This is an overall process map of all
the work that CBE must do and is presented as follows:

CBE OVERALL PROCESS MAP
System

Process
1.
Core business
2.
3.
4.
5.
6.
Core business enablement 7.
8.
9.
Internal intelligence
10.
11.

Families
Develop, implement, and review monetary policy
Develop, implement, and review macro-prudential policy
Licence, regulate, and supervise ﬁnancial institutions
Manage FX reserves
Issue and redeem currency
Ensure an efﬁcient ﬁnancial market infrastructure
Acquire and manage resources
Manage stakeholder relations
Monitor performance
Process internal intelligence
Transform
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The table below presents core process targets, extracted from the Bank's CBE core processes construct. The aim of these targets is
to keep the core systems efﬁcient. The qualiﬁcation of these targets will stay the same year after year. However, the Bank will
revise their quantiﬁcation during every strategy eriod.

CBE CORE PROCESS TARGETS
Target

Quantiﬁcation

Quality unit

Point of measure

Priority weight

2018/19 2019/20 2020/21

3-7%

3-7% 3-7%

SADC Inﬂation Rate

31 March

0.30

3-7%

3.8

4

The annual average
in months

31 March

0.20

adequate supply of
3 Maintain
currency

96%

98%

99%

Adequate supply of
currency

31 March

0.20

with the Basel core
4 Comply
principles

60%

70%

80%

Compliance achieved

31 March

0.05

with the Business
5 Comply
Information Systems (BIS)

60%

70%

80%

Compliance achieved

31 March

0.05

50%

60%

70%

Compliance achieved

31 March

0.05

20%

30%

40%

Compliance achieved

31 March

0.05

10%

15%

20%

Compliance achieved

31 March

0.05

55%

60%

65%

Stakeholder
satisfaction levels

31 March

0.05

1 Maintain consumer inﬂation
a reserve import
2 Maintain
cover

core principles

with the key
6 Comply
standards for sound ﬁnancial
systems - macroeconomic
policy and data
transparency.
with the key
7 Comply
standards for sound ﬁnancial
systems

with the key
8 Comply
standards for sound ﬁnancial
systems- Institutional and
market infrastructure.
stakeholders
9 Achieve
satisfaction
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c) Strategic objectives (strategic programmes)
In line with V4, each of the four identiﬁed focus areas (i.e. human resource optimisation; ﬁnancial sustainability;
legislative effectiveness and intelligence based transformation) were translated into four strategic objectives,
which were further transformed to strategic programmes, each with a detailed action plan. The strategic
programmes are the action programmes that aim to reach the three-year goal, which is; “To be an agile, efﬁcient,
and integrated Central Bank by 2021.”
The action plan of each programme has several subordinate projects that have been assigned to various responsible
project leaders throughout the Bank. This way, strategy responsibility was spread throughout the CBE at various
levels. Jointly, the strategic focus areas, the 5V-System, and the strategic programmes, form the strategy of the
CBE for the next three years. To make sure that all the programmes are executed with their subordinate projects, a
project management method is used; i.e. Project management body of knowledge, which aims to ensure that
strategy is completed on time; within budget, and at the pre-determined quality, and quantity targets.

STRATEGIC OBJECTIVES AND PROGRAMMES
Strategic objective

Pi1

Pi2

Pi3

Pi4

Strategic focus

Programme

Target date

Cost weight

Identify and develop Human resource
relevant skills and
optimisation
manage performance
for CBE to remain
relevant.

Human dynamics
programme

February 2020

0.30

Create a sustainable
Bank through
effective ﬁnancial
management.

Financial
sustainability

Financial
sustainability

Jan 2021

0.20

Enhance efﬁciency,
legislative
alignment, and
create visibility in
implementing the
CBE Mandate.

Legislative
effectiveness

Regulatory reform

31 March 2021

0.20

Business intelligence

September 2020

0.30

Collect, analyse, and Intelligence based
transform data into
transformation
visible and
actionable
intelligence for
organisational
growth.

These are resource consumption weights (time and
cost), stating how much it will relatively cost (as a
percentage of budget) to implement the programme.
ICT is the bedrock of business enterprises in the 21st
century and the Bank is no exception. The Board and
Management has had to ensure that an ICT Strategy is
deﬁned that aligns the ICT efforts and investment with
the corporate strategy, which has enabled the
achievement of the 2015-18 strategic objectives.
Technology overlay

that the ICT department was able to work towards a
common ICT mission:

“Increase business value through innovative,
robust and agile ICT services and solutions
in the Bank, in line with international
best practice”.

In order to address the key focus areas mentioned in
the Bank's Strategic Plan, an ICT strategic plan was
developed which sought to outline a value adding
purpose for ICT. The strategic plan aimed at ensuring
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After a thorough analysis of the Bank's Strategic Plan,
the following ICT strategic themes were identiﬁed to
support the Bank in the implementation of its vision:
Ÿ

ICT customer service - To ensure that ICT services
meet business expectations and that they
continually improve.

Ÿ

Business automation - To provide agile ICT
solutions that meet the automation needs of the
Bank.

Ÿ

Information management - To provide a platform
for maintaining accessible and reliable information.

Ÿ

ICT governance and innovation - To provide a
sound structure for aligning with ICT best practice
and deriving measurable value from ICT
investments.

Ÿ

Information security management - To protect the
conﬁdentiality, integrity and availability of the
Bank's information assets.

Ÿ

Technology management - To provide innovative
and robust technology that supports business
transformation.

These themes then gave rise to projects, activities and
tasks that were monitored and controlled to ensure
that performance targets were met. Although the ICT
department had a major role to play in Project Reform
and Project Perform, it was also critical to the success
of Project Modernise. ICT's role here was about
providing technology to streamline the Bank's business
processes; provide the necessary information
management platform; and assist with the move
towards a paperless environment.
SAP #Insika enterprise resource planning system
project
The Bank has achieved a milestone, by successfully
implementing a world class SAP #Insika Enterprise
Resource Planning (ERP) System within the reporting
ﬁnancial year. The journey, instigated by a
modernisation strategic intent in 2015 and culminating
in a business case that justiﬁed the project, achieved a
1st March 2018 go-live, albeit with some modules
postponed from the 1st November 2017 target.
This project has been a painstaking undertaking, driven
by aggressive timelines, a high performance culture
and spanning across multiple business streams and
processes. Such success was only achieved through high
levels of collaboration, cooperation and teamwork
with unequivocal support from the Bank's Board of
Directors.
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SAP #Insika implementation is coming with more
beneﬁts to be realised in due course. Some of the low
layers are:
Ÿ

More integrated business processes, automation
and reduction in silo operations;

Ÿ

System stability eliminating business downtime;

Ÿ

Better value for money as old software with high
license fees is replaced with more modern
technology incorporating additional features at
comparatively lower license fees;

Ÿ

Improved information security as manual data
manipulation and interchanging between systems is
eliminated.

The SAP #Insika Project has been closed and
transitioned to normal operations. All hands are still on
deck as part of the steep learning curve and
assimilation of the new environment. Indeed, it is
business unusual for the Bank with the modernised SAP
#Insika.
Cyber resilience
Advancements in technology has ushered in complex IT
architectures and vulnerabilities in IT environments
due to changes in work environment dynamics as well
as opening up business to cyber space. Hackers
orchestrate targeted attacks on institutions like the
Bank for various reasons such as ﬁnancial gain.
Persistent sophisticated attacks are carried out on a
daily basis. Traditional security measures like ﬁrewalls
and antivirus software are no longer sufﬁcient to
protect the computing environments. It is almost
impossible to keep cyber criminals out of the network.
The idea is to assume and prepare for data breaches
through cyber resilience to manage the impact of the
breaches.
As an enhancement to the Bank's information security
posture, a Cyber Resilience Framework, with the
mission of creating the ability to effectively defend the
bank's information assets and network against cyberattacks, and ensuring the Bank is able to respond,
recover as well as learn from an attack in the event a
breach occurs was established. The critical objective is
to protect the conﬁdentiality, integrity and availability
of the Bank's information assets. The initiative was
augmented with a Cyber Incident Response Plan.
During the reporting period, compliance to SWIFT’s
Customer Security Programme was ensured and further
hardening of the Bank's environment being performed
following penetration testing was conducted.
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FINANCE REPORT
SUMMARY STATEMENT OF COMPREHENSIVE
INCOME

2018
Interest Income
Interest Expense
Net interest income
Non-Interest Income

2017
Interest Income
Interest Expense
Net interest income
Non-Interest Income

E'000
442,020
(164,354)
277,666
289,328

31 MARCH
2017

31 MARCH
2018

E'000
451,319
(138,646)
312,673
267,429

% MOVEMENTS
Interest income
Net interest Income

(2.1%)

Interest Expense

(11.2%) Non-Interest Income

18.5%
8.2%

COMMENTARY

Interest Income: The drop of 50 basis points in SA rates combined with a 12 per cent decline in average balances held in the Rand portfolio
resulted to a poor revenue outturn.
Interest Expense: Increase due to local commercial banks maintaining higher average balances on their call account. Total average balances for
2017/18 were 40 per cent higher than previous years.
Net interest income: Decrease due to a combination of drawdown on portfolio balances and higher call accounts balances maintained by banks.
Non-interest income: The bulk of this amount is Compensation for Rand Circulation which increased by 15 per cent in line with noted increase in
Rands circulating within the Kingdom of Eswatini.
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Operating Expenses
Proﬁt for the year
Revaluation of losses
on foreign exchange activities
Total Comprehensive income
for the year
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E'000

Operating Expenses
(369,203)
Proﬁt for the year
197,791
Revaluation of losses
(170,429)
on foreign exchange activities
Total Comprehensive income
27,362
for the year

2017

STRATEGIC INTENT

31 MARCH
2018

31 MARCH
2017

E'000
(363,539)
216,563
(73,754)

% MOVEMENTS
142,809

Operating expenses

1.6%

Proﬁt for the year

(8.7%)

Revaluation of losses on foreign exchange activities

131.1%

Total comprehensive income for the year

(80.8%)

COMMENTARY

Operating expenses: The Bank realised an increase in the costs of executing its mandate mainly a 14 per cent increase on employee costs as a
result of a negotiated cost of living adjustment which was partly offset by various savings in other cost lines driven by deliberate efforts to contain
costs.
Proﬁt for the year: The Bank is increasingly concerned with the decline in proﬁtability which has the potential to compromise its independence
as such initiatives to ensure future ﬁnancial sustainability are embraced in the Bank's strategy.
Revaluation of losses on foreign exchange activities: The Lilangeni appreciated signiﬁcantly against major currencies (such as a 10.8 per cent
appreciation against the US dollar) and this resulted in considerable losses in the revaluation of our foreign held assets.
Total comprehensive income for the year: The decline in comprehensive income largely a result of revaluation losses.
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SUMMARY STATEMENT OF FINANCIAL POSITION

2018

E'000

External Investments
4,542,595
IMF Quota Subscription Account
1,356,786
Cash and Cash Equivalents
995,851
Amounts due from Eswatini Government 1,298,566
Holdings of Special Drawing Rights
842,536

2017
External Investments
IMF Quota Subscription Account
Cash and Cash Equivalents
Amounts due from Eswatini Government
Holdings of Special Drawing Rights

31 MARCH
2017

31 MARCH
2018

E'000
4,739,992
1,422,106
1,520,474
1,123,211
882,733

% MOVEMENTS
External investments
Cash and cash equivalents

(4.2%) IMF quota subscription account
(34.5%) Amounts due from Govt

Holdings of Special Drawing Rights

(4.6%)
15.6%
(4.6%)

COMMENTARY

External investments: Credit Linked Notes matured in March 2018 and external foreign investments decreased due to strengthening of Lilangeni
against the USD from SZL13.41 in 2016/17 to SZL11.84 in 2017/18.
IMF quota subscription account: The decrease in the IMF quota was caused by the strengthening of the Lilangeni against SDR rate from
SZL18.11 in 2016/17 to SZL17.28 in 2017/18 as the SDR amounts remained unchanged at SDR78.50 million for both reporting periods.
Cash and cash equivalents: Net movement in cash and cash equivalents to meet the operational and capital needs of the Bank and in line with
the Bank's strategy. There was 25% net outﬂow in ZAR between the two periods.
Amounts due from Eswatini Government: The CBE advanced a short-term facility of E1.1 billion to the Government of Eswatini in 2017. This
amount was repaid and a further advance of E1.3 billion granted during the year under review. These advances are done in accordance with
Section 47 of the CBS Order of 1974 (as amended).
Holdings of Special Drawing Rights: Interest earned on the SDR holdings for 2017/18 amounted to E4.8 million for the year ended 31 March 2018.
This gain was offset by the revaluation losses due to the strengthening of the Lilangeni against SDR from SZL18.11 in 2016/17 to SZL17.28 in
2017/18.
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SUMMARY STATEMENT OF FINANCIAL POSITION

2018
Currency in Circulation
Domestic Deposits
Allocation of Special Drawing Rights
Amounts Payable to the Consolidated
Fund
IMF Securities Account

2017
Currency in Circulation
Domestic Deposits
Allocation of Special Drawing Rights
Amounts Payable to the Consolidated
Fund
IMF Securities Account

E'000
1,033,103
4,039,174
834,547
176,568

31 MARCH
2018

31 MARCH
2017

1,243,520

E'000
889,449
4,904,542
874,725
243,681
1,303,387

% MOVEMENTS
Currency in circulation

16.2%

Domestic deposits

(17.6%)

Allocation of Special Drawing Rights

(4.6%)

Amounts payable to the consolidated fund

(27.5%)

IMF securities account

(4.6%)

COMMENTARY

Currency in circulation: Increase in currency circulation driven by demand for Emalangeni.
Domestic deposits: Signiﬁcant decline in Government balances was a result of increased cash ﬂow challenges faced by Government as they had
to draw down on their deposits to ﬁnance obligations during the year.
Allocation of Special Drawing Rights: The decrease was caused by the strengthening of the Lilangeni against SDR from SZL18.11 in 2016/17 to
SZL17.28 in 2017/18.
Amounts payable to the consolidated fund: The decline in amounts payable to the consolidated fund is reﬂective of the signiﬁcant decrease in
the revaluation reserve account and is calculated in line with Sections 8 (1), 8 (3) and 35 (4) of the CBS Order of 1974 (as amended).
IMF securities account: The decrease was caused by the strengthening of the Lilangeni against the SDR rate from SZL18.11 in 2016/17 to
SZL17.28 in 2017/18.
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FINANCE REPORT
Selected Ratios' Analysis

ACTUAL (%)

12.9

34
44
77

33
50
65

10

2017 ACTUAL (%)

Total expenditure % of total income

45
55
80

BUDGET (%)

Personnel expenditure % of total expenditure

THRESHOLD (%)

Personnel Expenses % of income

2018 ACTUAL (%)

DESCRIPTION

12.8

Capital to Asset ratio

2018 TARGET (%)

Capital to asset ratio

FUTURE FOCUS & OUTLOOK
The following future focus areas are aligned with our 2018 – 2021 strategy:
Optimal Cost Structure Realisation: This project's objective is to explore and implement solutions to optimise the Bank's operating costs.
Optimal Human Capital Utilisation: This project's objective is to evaluate the extent to which human resources are deployed effectively
for the maximum achievement of the Bank's goals, and to propose corrective measures where appropriate.
New Revenue Avenues: This project analyses and implements revenue optimisation initiatives that can be taken within the Bank's
mandate and in line with the CBS Order of1974 (as amended).
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FINANCIAL MARKETS
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

1. Modernisation & optimisation of
ﬁnancial markets department
organisational structure and operations

New structure &
operational plan approved
and partially implemented
pending stabilisation of SAP

Completion &
Implementation of new
operational structure, job
proﬁles and operational
processes

Job proﬁles across the
Department not in line with
best practice regarding
Investment Management,
Treasury and Capital
Markets

2. Listing an infrastructure bond
programme with Swaziland Stock
Exchange (SSX)

SZL449.14 million was
raised

To raise SZL600 million

SZL2 billion Programme was
registered with the SSX to
mobilise funding for growth
enhancing projects

3. Undertake sovereign credit rating for
the Government of Eswatini and publish
rating outcome

Country sovereign rating
process completed and
rating outcome by Moody's
published to the global
market

Country rating process
completed and rating from
one Agency obtained

Proposal for obtaining a
sovereign
credit rating was presented

4. Develop a domestic liquidity
management framework to support
monetary policy implementation

Draft report complete and
preliminary data collected.
Framework to be presented
to EXCO for approval &
adoption

Identiﬁcation and data
collection of key variables
for the liquidity
management framework
included in the framework

Draft liquidity monitoring &
management framework

5. Optimise returns on foreign exchange
reserves

ZAR bond portfolio fully
implemented and managed
in-house; Chinese money
market portfolio
implemented

Implement ZAR bond
portfolio and diversify into
China

Proposal to venture into
other investable markets &
instruments to improve
returns on reserves
portfolios

2017 ACTUAL

CURRENT YEAR PERFORMANCE
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Departmental structure reviewed and a Domestic Markets Unit was established.
Infrastructure Bond Programme functional and raising of funds ongoing.
Country rating undertaken and published through Cabinet approval.
Draft Liquidity Framework developed.
Portfolio diversiﬁed and some funds invested in the Renminbi following admission into the SDR

FUTURE FOCUS AREAS & OUTLOOK
Ÿ
Ÿ
Ÿ
Ÿ
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Future focus is to contribute in ﬁnancial inclusion by introducing a Retail Bond Programme in the local market.
Building the levels of reserves gradually by participating in the local market through the purchase of foreign exchange proceeds from
exports.
Introduce the Government of the Kingdom of Eswatini as a sovereign borrower in the international market.
Capacitate internal Portfolio Managers to be able to manage individual portfolios.
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OPERATIONS
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

2017 ACTUAL

1. Availability of quality currency in
circulation

98% currency orders met

≥ 95% currency orders met

95% currency orders met

2. Issuance and redemption of currency

New E10, E100 and E200
issued into circulation

Issuance into circulation of
new E10, E100 and E200

E5 commemorative coins
available in stock by 31
March 2018

Design, approval and
minting of E5
commemorative coin for
the country's 50th
Anniversary

Issuance of new coin series
and collection and
demonetisation of the old
coin series dated prior to
2015

3. Provision of banking services to
Government and commercial banks

>95% compliance to SLAs
achieved

95% compliance to SLAs

>95% compliance to SLAs

4. Effective stakeholder engagement

Five forums held with key
stakeholder groups

At least four forums with
key stakeholder groups
annually

Four forums held with key
stakeholder groups

CURRENT YEAR PERFORMANCE
Ÿ
Ÿ

Issued dye-stained notes guidelines applicable to ﬁnancial institutions and cash in transit companies.
Effectively administered the Small Scale Enterprise Loan Guarantee Scheme and Export Credit Guarantee Scheme, on behalf of
Government.

FUTURE FOCUS AREAS & OUTLOOK
Ÿ
Ÿ
Ÿ
Ÿ

Improve data analytics pursuant to the SAP #Insika implementation through the up-skilling of team members.
Operationalisation of dye-stained notes guidelines.
Collaborate with Government for the effective utilisation of the Credit Guarantee Schemes.
Set up a Currency Museum for the preservation of the historical legacy of currency
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CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

FINANCIAL REGULATION
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

1. Review Financial Institutions Act (FIA)

Legislation review (70%)

FIA 2005 reviewed and
passed

Implementation Plans and
consultations made

2. Implement Pillar 1 of Basel II/III by 1
January 2018

Basel II/III implementation
(60%)

Basel II Pillar 1 going live

Technical Assistance
acquired from IMF

3. Strengthen regulatory framework by
developing new Industry Guidelines &
implement IFRS 9

IFRS 9 implementation
guide (100%)

Full adoption of IFRS 9

Conducted Basel Core
Principles Self- Assessment

2017 ACTUAL

Review of regulatory
guidelines
(90%)

Issuing Guidelines on
Capital Adequacy Code,
Code of Banking Practice &
Off-site Monitoring
Framework

4. Develop Risk Based Supervision
Framework for AML/CFT

Developed off-site and onsite risk-based tools (65%)

Adoption of risk-based
supervisory approach

Enabling legislation was
passed

5. Adopt Financial Surveillance

Concept paper adopted
(25%)

Adopt ﬁnancial surveillance
approach to supervision

Endorsed the concept of
migrating to ﬁnancial
surveillance regime

6. Compile Financial Stability Report
(FSR)

FSR for 2017 published and
launched (100%)

Publish and Launch 2018
FSR

Research and concept note
for FSR successfully
completed

7. Host Financial Stability Conference

Financial Stability
Conference hosted (100%)

Host Financial Stability
Conference

Preparations for conference
completed

CURRENT YEAR PERFORMANCE
CBE completed and issued the following regulatory regulations:
1. Capital Adequacy Requirement Regulation to industry.
2. IFRS 9 Guideline to Industry.
3. Internal Capital Adequacy Assessment Process Guideline.
4. Guidelines on Banking Practice.
Going live on Basel II, Pillar 1 on Capital Computation and drafting of Pillar II guidelines.
Full adoption of IFRS 9 by banks except for one bank.
Received Technical Assistance on capacity building from the IMF to develop AML/CFT Risk-Based Supervisory Framework.
Commenced developing AML/CFT Offsite monitoring tools and onsite examination tools.
Effective oversight was ensured through targeted inspections as well as continuous review of periodic returns.
The FSU continued to monitor risks and threats to ﬁnancial stability. The assessments, published in the Bank's FSR, support the CBE's
mandate of maintaining a stable ﬁnancial system.
Established and enhanced co-operation among CBE, FSRA and Commissioner of Co-operatives through development and holding of
regular meetings and exchange of information.
Worked with FSRA on consolidating data templates for NBFIs.

Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

FUTURE FOCUS AREAS & OUTLOOK
1. Complete a successful implementation of Pillar 2 and Pillar 3 by March 2019.
2. Trainings and public awareness campaigns are planned for the 2018/19 on the subject of deposit-taking, Anti-Money laundering and
Combating Financing of Terrorism and other matters of regulatory concern.
3. Review the Licencing Policy.
4. Full adoption of Basel II, ﬁnalisation of Pillar 2 and developing Pillar 3 guidelines.
5. Implementation of the AML/CFT risk-based supervisory framework.
6. Conduct a macro stress testing/simulation exercise involving major stakeholders; speciﬁcally, systemically signiﬁcant entities from
multiple economic sectors.
7. Strengthen relations with industry stakeholders to steady information and data sharing.
8. Publish FSR bi-annually.
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CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

FINANCE
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

1. Support reform of National Clearing &
Settlement Systems Act, 2011 framework

Local scoping of work
documented (20%)

Draft report (IMF Technical
Assistance)

Received initial IMF TA
report and Project charter
adopted

2. Review Practice Note for Mobile Money
Service Providers

Documented ﬁnal draft
(95%)

EXCO adoption of ﬁnal draft

Stakeholder consultation

3. Pursue ﬁnalisation of rules and
procedures for Central Securities
Depository (CSD)

Draft rules (50%)

EXCO adoption of rules &
procedures

Stakeholder consultation on
SSX ATS

· Personnel costs to income
· Personnel costs to total expenses
· Total cost to total income

33%
50%
65%

45%
55%
80%

28%
44%
63%

5. Optimal cost structure realisation

Project charter in place and
tasks assigned to relevant
managers

Working plans and at least
50% progress on
documented tasks

Documented tasks

6. Provide accurate and timely
compensation for work performed
ensuring that all deductions, beneﬁts and
taxes are correctly deducted and
remitted to appropriate stakeholders

Calculated tax not in sync
with PAYE guidelines

Resolve tax calculation
issues on SAP to zero errors

Payroll delivered with no
major issues

7. Increase effectiveness, efﬁciency and
governance of the supply chain function

60% capital procurement
achieved as at mid-year
through elimination of
unnecessary expenditure

Cost Cutting measures
through leveraging on
procurement plans and
aggregate procurement

Tender Committee
established with approved
terms of reference

8. Implementation of SAP's procurement
module

85% successful
implementation and close
out on snag list

Roll out plan for the
material master including
Business Partner module

Business processes mapping

2017 ACTUAL

4. Create ﬁnancial efﬁciency by
remaining within set guidelines

CURRENT YEAR PERFORMANCE
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Received IMF Technical Assistance (TA) for capacity building to assess compliance of ﬁnancial market infrastructures to Bank for
International Settlements.
Stakeholder consultation and documented review of Practice Note for Mobile Money Service Providers.
Continued review of National Clearing & Settlements Systems Act involving IMF TA, Ministry of Finance and CBE Project Reform Team.
Issuance of a directive for Cross-border Credit EFTs to facilitate transmission of these transactions directly to the SADC Regional Clearing
System Operator.
Monitored implementation of interface between SSX ATS and CSD and supported ongoing review of CSD rules and procedures.
Fintech Unit established.

FUTURE FOCUS AREAS & OUTLOOK
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Monitor and support SADC regional payment system
modernisation and reform programme.
Review NPS Vision & Strategy Framework 2016.
Pursue local settlement of interbank card/point of
sale transactions.
Explore participation of NBFIs in ﬁnancial market
infrastructures.
Continuous monitoring of ﬁnancial ratios.
Vigorous work on optimal cost structure realisation
strategy to ensure lower costs for the Bank.
Monthly checking of PAYE tax calculations on SAP
#Insika.
To create a travel strategy including the
establishment of a travel desk for all staff trips to

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

minimise expenditure to contribute to Optimal Cost Structure Realisation
strategy.
To ﬁnalise the development of the supplier management policy.
To focus on stakeholder engagement by hosting a suppliers symposium.
To Launch the Fintech Challenge, partnering with Royal Science and Technology
Park, Eswatini Telecommunications Commission and FSRA.
To draft Fintech Hackathon problem statements in partnership with Centre for
Financial Inclusion and FinMark Trust.
To draft Regulatory Sandbox Guidelines to enable live testing of new and
innovative Fintech solutions in a controlled environment.
To conduct consumer education seminars and writing position papers.
To collaborate with other regulators on Fintech and RegTech projects.
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CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

ECONOMIC POLICY RESEARCH & STATISTICS
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

1. To collaborate with ESEPARC and
UNESWA in hosting Eswatini Economic
Conference (EEC)

EEC successfully hosted
(100%)

To co-host EEC with
ESEPARC and UNESWA

Concept paper developed.
Papers were drafted and
reviewed.

2. To collaborate with Ministry of Finance
in hosting Post-Budget Seminar

Post-Budget Seminar
successfully hosted (100%)

To host PostBudget Seminar

Discussants identiﬁed and
presented during Seminar

3. Research bulletin

Research bulletin launched
successfully (100%)

To produce a Research
Bulletin

Research Bulletin

4. Governor's Lecture

Lecture successfully
presented (100%)

To collaborate with UNESWA
in hosting Governor's
Lecture

N/A

5. Monetary Policy framework (MPF)

MPF successfully developed
(100%)

To develop a MPF for CBE

Research and draft the CBE
MPF

6. Six research papers

Eight papers were peer
reviewed and published in
the CBE Bulletin (100%)

To produce six research
papers

Concept papers were
prepared

7. Barometer Report

Barometer tool successfully
developed (100%)

Develop and implement a
CBE Barometer

Develop and research the
Barometer tool

8. Full migration of BOP to BPM6
Methodology

BPM6 fully implemented
(100%)

Implementation of Balance
of Payments (BOP) Manual 6

Technical assistance
received from the IMF

9. To conduct Financial Survey

The CBE is currently
discussing an MoU with
FSRA and have developed a
draft (40%)

To increase the coverage of
MFS to include NBFIs

The Bank runs a depository
and central bank survey

10. To develop a high frequency indicator
for economic activity

In 2017-18, the feasibility
study on developing a
Composite Indicator for
Economic Activity (CIEA)
was ﬁnalised

To develop a high frequency
indicator that will help
detect business cycle

The Bank engaged a
consultant and conducted
workshops to identify
signiﬁcant indicators

11. Improving macroeconomic analysis
and forecasting

The department partakes
in:
Ÿ Company Surveys (95%)
Ÿ Producer Price Index
Compilation (25%)
Ÿ Quarterly GDP (50%)
Ÿ GDP projections (100%)
Ÿ Labour Statistics (15%)

To have a comprehensive,
timely and reliable
database to improve
analysis

The team partakes in
workshops

12. Coordinate Implementation of FSDIP

20 working groups meetings
held

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
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30 working groups
meetings to be hosted.
6 Legal committee
meetings to be hosted.
4 Technical committee
meetings to be hosted.
2 Council meetings to
be hosted.
30% of World Bank grant
to be implemented

2017 ACTUAL

Ÿ
Ÿ

FSDIP Launch by Prime
Minister
FSDIP technical
committee & council
meetings coordinated.
Working groups
established

CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

ECONOMIC POLICY RESEARCH & STATISTICS - continued
CURRENT YEAR PERFORMANCE
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ

Ÿ

Ÿ

Ÿ

Ÿ
Ÿ

8 research papers were produced by the department for
contribution to the Research Bulletin, which was launched
during the Governor's Annual Monetary Policy Statement in
April 2017.
The CBE collaborated with ESEPARC and UNESWA to host
the EEC from the 25th – 27th October 2017.
The Barometer Indicator was developed and adopted in
2017/18.
Full migration of BOP to BPM6 Methodology achieved in
2017/18.
In 2017/18, the feasibility study on developing a
Composite Indicator for Economic Activity was ﬁnalised. A
relatively strong, reliable, consistent high frequency
coincident composite indicator was developed. A manual
and working papers detailing the technical details were
also drafted and are to be peer reviewed in the medium
term.
Initiated a working plan with the Central Statistics Ofﬁce
(CSO) on projects relating to prices, national accounts and
employment data.
Success has been observed in the development of CIEA and
collaborative projects with the CSO and other relevant
stakeholders.
Stakeholder coordination in the FSDIP implementation has
been successful during 2017/18 with the key partners,
(Ministry of Finance, the Bank and FSRA) having a common
goal and ranking FSDIP implementation as a high priority.
The private sector and donors also indicated strong
commitment to FSDIP.
The CBE collaborated with the UNESWA to host the Annual
Governor's Lecture in March 2018.

FUTURE FOCUS AREAS & OUTLOOK
Ÿ
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ

Ÿ

Ÿ
Ÿ
Ÿ

Ÿ

Ÿ

Ÿ

To develop the Forecasting and Policy Analysis
System.
To host Financial Innovation Conference.
To collaborate with the Financial Markets
department to produce a Liquidity Forecasting
Framework as well as the model for liquidity
forecasting.
To produce a Research Bulletin.
To produce research papers for contribution to the
Research Bulletin.
To work with the Ministry of Economic Planning
and Development to produce a macroeconomic
forecasting model for the country.
To expand the coverage and quality of monetary
and ﬁnancial statistics by including statistics of
NBFIs which are a signiﬁcant part of the ﬁnancial
sector.
To host a pre-budget seminar in 2019.
Initiate the production and compilation of Foreign
Afﬁliate Trade in Services Statistics.
On employment data, focus would be on the
launching of a Labour Market Information System
and publishing of high frequency employment
data.
On analysis and macro-forecasting there are mini
projects such as implementing a Financial
Programme to ensure consistency checks across
main sectors of the economy.
FSDIP Secretariat has the task to continue
mobilizing the various stakeholders to participate
in FSDIP implementation.
The private sector and donors also indicated
strong commitment to FSDIP.
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CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

INFORMATION AND COMMUNICATIONS TECHNOLOGY
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

1. Implementation of an Anti-Fraud and
Log Monitoring System (AFLMS)

N/A

N/A

Implementation and
training completed by 31st
March 2017.

2. Successful Implementation of SAP ERP

Achieved SAP ERP Go-Live
from 5th March 2018.

Achieve SAP ERP Go-Live by
1st December 2017

Project Initiation and
Solution Blueprint
complete, hardware
deployed and conﬁguration
started.

3. Implementation of IT Governance (ITG)
Framework

Attained 55% of processes
operationalized by 31st
March 2018.

Operationalise 60% of ITG
priority processes by 31st
March 2018.

Achieved 55% Completion of
ITG implementation.

4. Implementation of Biometric Solution

N/A

N/A

Implemented Biometric
Solution by 30th June 2016.

5. CSD Phase II-Upgrade to integrate with
Automated Trading System (ATS)

CSD enhanced and testing is
in progress with additional
scope for trading.

Complete CSD Upgrade and
Go-Live by 30th June 2017.

Deﬁned upgrade scope and
speciﬁcations.

6. Cyber Security Enhancement

Cyber Resilience Framework
and Incidence Response
Plan developed and
approved.

Developed Cyber Resilience
Framework and Incidence
Response Plan.

Implemented a
Vulnerability Assessment
(VA) Tool.

2017 ACTUAL

CURRENT YEAR PERFORMANCE
Ÿ

Ÿ

The Bank's 2015-2018 strategic objectives had a modernisation pillar amongst others, which was largely an IT enablement.
Modernisation spanned projects across three domains; processes, people and systems. On aggregate, the achievement at the end of
the 3-year period is 95%, the apex of which was the SAP ERP implementation. The outstanding work is the IT Governance framework
based on the adopted best practise, which was delayed due to the Bank's focus on the ERP implementation and the CSD System
Phase II upgrade.
The current year performance was completely dedicated to the SAP ERP project, with weekly IT Steering Committee meetings at
the peak of the implementation. Although delayed, the SAP ERP went-live in the current year on 5th March 2018. Notwithstanding
the ERP project, other initiatives such as network upgrading, disaster recovery infrastructure deployment, storage expansion,
uniﬁed communication enhancement, etc, were also implemented during the reporting period.

FUTURE FOCUS AREAS & OUTLOOK
Ÿ

Ÿ

Ÿ
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ICT pervasively cuts across the Bank's operations and enables efﬁciency and effectiveness of operations hence impacts on both
strategic objectives and business processes. ICT's core focus area from a strategic perspective is facilitating the Business
Intelligence (BI) Programme. In the main, BI Programme comprising the Intelligence Hub, Information Governance (IG) and BI
projects, has a direct bearing on the Bank's IT capabilities for technology innovation and support. The importance of data and
knowledge as critical assets is well appreciated by the Bank, hence the need to harness these intangible assets through the abovementioned projects.
Over and above the strategic projects are a few critical success factors worth noting:
- Cyber security – The Bank has recently implemented a Cyber Resilience Framework as guided by principles on how to
safeguard critical ﬁnancial market infrastructure to ensure robust technology in supporting the ﬁnancial industry. Success lies
in the execution of this framework, embracing a ﬁrm culture on the approach to dealing with cyber risks as well as extending
the framework and guidelines to other ﬁnancial industry participants, so as to mitigate systemic risks.
- IT Governance – Governance of IT (and by extension technology in general) needs to be enhanced to match value creation
objectives expressed when IT investments are made. Embedding the IT governance processes for ensuring beneﬁts realisation
as well as risk and resources optimisation is pivotal for an IT enabling environment.
Following the SAP ERP implementation, the Bank's immediate target is stabilising the environment, especially as it forms a critical
base for the BI project. Essential to stability is development of critical human resources to safeguard against the risk of high total
cost of ownership of technology such as SAP. Other targets are the robust cyber security posture and improved technology
governance
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CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

HUMAN RESOURCES AND ADMINISTRATION
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

2017 ACTUAL

1. Fostering a conducive work
environment through engaged and
motivated CBE staff.

57.9% Staff satisfaction
survey result.

≥ 65% Staff satisfaction
result.

59.5% staff satisfaction
result.

2. To capacitate and develop staff in line
with identiﬁed performance gaps or
Bank's strategy.

100% delivery in
development and approval
of major HR policies
(Training & Development,
Staff Beneﬁts Policy, Leave
Policy, Remuneration
Policy)

100% delivery of all
identiﬁed policies.

100% development and
approval of major HR
policies (Performance
Management, Terminal
Beneﬁts Policy
Recruitment, Graduate
Trainee, Internship,
Secondment.

100% identiﬁcation of
critical positions and
successors.

40% ready - now successors
for critical positions.

100% identiﬁcation of
critical positions and
successors.

3. Enhancing a high performance culture

All staff rewarded in
accordance with
achievements in plans.

100% Performance plans
developed for all Bank
staff.

All staff rewarded in
accordance with
achievements in plans

4. To provide safe and habitable facilities
for the Bank.

Feasibility studies for
existing and new Bank Site
carried out and action plan
formulated.

Conducting feasibility
studies for existing and new
Bank Site.

Refurbishment of ofﬁces,
parking policy
implementation.

5. Systematically managing
organisational, group and individual
change.

Adoption and approval,
implementation and
sensitisation of staff.

Approval of change
management framework.

Launch of Change
Management concept.

CURRENT YEAR PERFORMANCE
Ÿ
Ÿ
Ÿ
Ÿ

Development of vital Human Resources policies and circulation of same to staff.
Developed and approval of the Bank's Talent Strategy and commencement of implementation.
Successfully deployed Human Capital module on the enterprise resource system.
Conducted and implemented a salary review exercise.

FUTURE FOCUS AREAS & OUTLOOK
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

A review, assessment and enhancement of the Bank's performance management system.
Undertake a Culture Shift project to enhance the high performance culture.
Ensure sustained future talent pipeline by conducting a study to ascertain the status of futuristic skills and their relevance to the Bank.
To facilitate the creation of a conducive environment for meaningful stakeholder engagements at CBE, in order to attain at least 65%
engagement levels by 2021 for both internal and external stakeholders.
To establish CBE Learning Academy Plan.
100% Execution of Facilities Maintenance and infrastructure development plan.
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CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

INTERNAL AFFAIRS AND SECURITY
STRATEGIC OBJECTIVES AND CRITICAL
SUCCESS FACTORS

KEY PERFORMANCE INDICATORS & TARGETS
2018 TARGET
2018 ACTUAL

2017 ACTUAL

1. Review Code of Ethics to reﬂect
Revised CBE Values

Revision of Code to reﬂect
revised values (50%)

Finalise revision of Code,
Quality Assure and seek
governance approval

Revised values as strategic
outcome

2. Develop and Implement a Compliance
Management Policy and Framework.

Compilation of Bank-wide
and departmentaluniverses
(30%)

Finalisation of
departmental universes for
outstanding departments

Compliance Management
Policy and Framework
approved

3. Improved access control

Go-live of Visitor Access
Control Process achieved.

Approval and socialisation
of Visitor Access Control in
readiness for go-live

Documented Visitors Access
Control process

4. Improve Incident Management

Go-live of Manage Security
Incidents Process achieved.

Approval and socialisation
of Manage Security
incidents Process

Documented Security
Incidents Process
management

5. Improve stakeholder management

Signed SLAs with ICT and
Currency

Finalisation of SLA with
Internal Stakeholders

SLAs for Internal
Stakeholders compiled

Finalise MoU with External
Stakeholders

Developed MoUs with
external Stakeholders

CURRENT YEAR PERFORMANCE
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ

Implemented Code of Ethics through the provision of guidance and advice to Bank's stakeholders.
Commenced the implementation of the Compliance Management Policy and Framework by establishing the Compliance Management
Forum (with terms of reference), compilation of Bank-wide Regulatory Compliance universe and the commenced Departmental
Regulatory Compliance universes.
Commenced process oriented Customer Due Diligence by sourcing CDD Tool, Drafting Customer Due Diligence Policy and establishing
a Customer Due Diligence Committee.
Participated in the rolling out of the SAP GRC Module; Compiled Process Control Master Data and uploaded the data on SAP GRC.
Received and approved the Security Processes framework and went live, ensuring an improved access grant, access revocation,
visitors access control and management of security incidents.
SLAs have been signed with critical internal stakeholders being ICT and Currency.

FUTURE FOCUS AREAS & OUTLOOK
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
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Implementation of the Customer Due Diligence Policy.
Resourcing the Customer Due Diligence process by sourcing a CDD Monitoring tool.
Developing processes and procedures to operationalise CDD Policy.
Finalisation of Departmental Regulatory Compliance universes for all outstanding departments and loading universes onto SAP GRC.
Developing Compliance Risk Management Plans for key regulations and policies.
Finalisation of Code of Ethics review and seeking approval.
Sensitisation of stakeholders on revised Code of Ethics.
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STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

GOVERNANCE
OVERVIEW
The Board maintains full and effective
control over the Bank and is accountable and
responsible for its performance and
compliance. The Board reviews the strategic
priorities of the Bank, determines the
investment policies and delegates to
management the detailed planning and
implementation of the objectives and
policies in accordance with acceptable risk
parameters. The Board monitors compliance
with policies and achievements against set
objectives by holding management
accountable for its activities through
performance reporting and budget updates.
The CBS Order of 1974 (as amended) and
Board Charter codify the composition of the
Board, appointment, responsibilities and
processes and sets out the ﬁduciary duties of
the Directors. It provides the Board with a
mandate to exercise leadership, determine
the Bank's vision, mission, strategy and
monitor operational performance.
The Board governs through clearly mandated
Board committees. Each committee has a
speciﬁc written Charter approved by the

Board and applied by the committee. All
committee chairpersons prepare an
executive report on the proceedings of their
committee meetings and present same at
the Board meetings. The Board retains
accountability and is satisﬁed that it has
fulﬁlled its responsibilities in accordance
with the Board Charter during the year.
In the year under review, the Board met six
times, with all meetings being held within
the statutory prescribed periods of at least
one meeting in two months. The Governor,
Deputy Governor, Assistant Governor, GM
Economic Policy & Research Statistics, GM
Financial Regulation, GM Operations, GM
Finance and Head Strategy &
Communications attended Board meetings,
enabling the Board to explore speciﬁc issues
and developments in greater detail. The
Bank operated with a full Board for most of
the period under review.
The Assistant Governor attends all meetings
of the Board and its Committees as a
permanent invitee.

INDIVIDUAL DIRECTORS' ATTENDANCE AT THE BOARD AND
BOARD COMMITTEES' MEETINGS
Date appointed/
re-appointed*

Board
(6 meetings)

Audit committee

Board risk and
IT committee

Capital projects &
investment comm.

Remuneration
committee

Mr. M.V. Sithole
Governor

1st November
2013

6/6

n/a

2/5

0/4

4/4

Mr. M.P. Dlamini
Deputy Governor

1st November
2015

4/6

5/5

3/5

3/4

2/4

1/6

n/a

n/a

n/a

n/a

Name

His Royal Highness 1st March 2018
Prince Simelane
Dlamini
Dr. K.D. Dlamini

1st July 2016*

5/6

5/5

5/5

n/a

n/a

Dr. S. Gumbi

1st June 2018*

6/6

n/a

5/5

4/4

4/4

Prof. M. Matsebula 1st July 2016

6/6

n/a

3/5

4/4

n/a

Mr. B. Bhembe

1st July 2016

2/6

n/a

n/a

4/4

1/4

Mrs. A.S. Dlamini

1st July 2016

5/6

5/5

n/a

n/a

4/4

Mr. D. Shabangu

1st July 2016

6/6

5/5

5/5

(n/a): not a member; (-): not yet appointed when meetings were held
Chairperson
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A STATEMENT ON THE BOARD ADHERING TO
CORPORATE GOVERNANCE PRINCIPLES

In the year under review, the Board adhered
to good corporate governance principles
and was ﬁnalising the implementation of the
recommendations of the last Board
evaluation. The Board will, in the next
ﬁnancial year 2018/19, undergo an external
Board evaluation.

BOARD COMPOSITION

The Bank follows the unitary board regime
with functions determined by the CBS Order
of 1974 (as amended). The Board is the
ultimate and ﬁnal authority of the
institution.
The Board comprises nine members which
include two executive members: (the
Governor and Deputy Governor) as well as
seven other non-executive directors, one of
whom is a public ofﬁcer of the Ministry
responsible for Public Finance. The
executive directors are appointed for a
period not exceeding ﬁve years, and eligible
for re-appointment. The non-executive
directors are appointed for a period not
exceeding three years, but are eligible for
re-appointment. There was no change in the
Board composition save for the appointment
of His Royal Highness Prince Simelane
Dlamini on 1st March 2018.

BOARD CHAIRMANSHIP

BOARD COMPOSITION

9

MEMBERS
...including Governor,
Deputy Governor
+ an oﬃcer in
Ministry of Finance

The roles of the Governor as both Chairman
of the Board and Chief Executive Ofﬁcer are
clearly presented in the CBS Order of 1974
(as amended) and the Board Charter. The
Chairman is responsible for providing
overall leadership of the Board and ensuring
that the Board performs effectively. The
Governor, as CEO, is responsible for the
execution of the strategic direction, which
is approved by the Board through the
delegation of authority.
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OUR BOARD

His Royal Highness
Prince Simelane
Dlamini

Deputy Governor

Ms. Reﬁloe Mamogobo
Board Secretary

Mr. Bheki Bhembe*

Mrs. Sonile.
Dlamini

Dr. Khanyisile Dlamini

Non-Executive Board Members

Mr. Mhlabuhlangene
Dlamini

Non-Executive Board Members

Executive Board Members

Mr. Majozi V. Sithole
Governor

Dr. Sikhomba
Gumbi

Prof. Mike Matsebula

Mr. Daniel Shabangu

*Ex-Oﬃcio Member, Principal Secretary, Ministry of Finance
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Mr. Majozi V. Sithole

GOVERNOR AND CHAIRMAN OF THE BOARD OF DIRECTORS

Mr Sithole is the Chairman of the
Board of Directors and Governor
of the Central Bank of Eswatini, a
position he has held since
November 2013. Prior to this
current position, he held the
political positions of: Minister of
Finance (2001 – 2013); Minister of
Economic Planning and
Development (1998-2001);
Elected Member of Parliament
for Mafutseni Inkhundla (1998 –
2008); Appointed Member of
Parliament (2008 – 2013).
Prior to engaging in a political
career, he was an academician
and held the following positions:
Research Assistant at University
of Eswatini (UNESWA) 1981 –
1 9 8 3 , Re s e a r c h F e l l o w a t
UNESWA (1986 – 1994); Lecturer
in Economics Department (1986 –
1998); Research Associate in
Women and Law in Southern
Africa.
Mr Sithole is a Fulbright Scholar
(Iowa State University 1996/97)
and holds academic
qualiﬁcations which include a
B.A. Social Sciences in Economics
and Accounting from the then
UNISWA, 1981 and an M.Sc.
Agricultural Economics from the
University of Alberta, Canada,
1986; and a few post graduate
diplomas. He has attended many

Leadership Training Programs,
Emotional Intelligence
Wo r k s h o p s a n d S t r a t e g y
Formulation Workshops both
locally and externally. He has
done a few consultancy work
while working at UNESWA. His
area of specialisation is
Tr a n s p o r t a t i o n E c o n o m i c s ,
Pr o j e c t E v a l u a t i o n a n d
Agricultural Economics.
Mr Sithole has an extensive
administration experience
including being Head of the
Department of Economics at
U N E S WA , C h a i r m a n a n d
Secretary General of the
Association of Lecturers and
Academic Personnel of the
UNESWA, Governor of IMF/WB,
Governor of the African
Development Bank, etc. He is
well published with over 40
papers in research journals,
referred journals, unpublished
papers and conference papers.
He is currently a Board member
of Swaziland Revenue Authority,
and Eswatini Economic Policy
and Research Centre.

Mr. Mhlabuhlangene P. Dlamini

CBE AT A GLANCE

STRATEGIC INTENT

PERFORMANCE

GOVERNANCE

DEPUTY GOVERNOR

Mr Dlamini is the Deputy
Governor of q
the Central
Bank of Eswatini, a position he
has held since November, 2015.
Prior to this current position, he
has held the following positions:
Board Secretary and Head Legal
at the Central Bank of Eswatini
from 2008 -2015; Legal Ofﬁcer at
the Central Bank of Eswatini
from 2007 – 2008; Partner at
Magagula & Hlophe Attorneys;
Company Secretary. Manager
Legal Compliance Standard Bank
(Eswatini) Limited; Company
Secretary Stanlib (Eswatini) and
Candidate Attorneys at Millin &
Currie Attorneys.
Academically, Mr Dlamini was a
part-time law Lecturer at the
University of Eswatini Distance
Education Unit. He holds
professional admission as an
Attorney of the Supreme Court of
Eswatini and the following
academic qualiﬁcation: Ÿ
Ÿ

Ÿ

Ÿ
Ÿ

A British Chevening Scholar;
Master of Laws in Banking and
Financial Regulation (Kings
College – University of
London) – (Non-degreed);
Master of Laws Merchantile
Law (Stellenbosch University)
– (Degreed)
Bachelor of Laws (Rhodes
University - (Degreed)
Bachelor of Arts in Law –
University of Eswatini–
(Degreed, 1994;

Currently, he is a Non-Executive
Board member of the Swaziland
Revenue Authority, Swaziland
Post and Telecommunications
Corporation and Lomati Mine
(Pty) Ltd.
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Ms Mamogobo is the Head Legal
and Secretary to the Board of
Directors of the Central Bank of
Eswatini. She holds a Bachelor of
Laws Degree (LLB) awarded in
2000 and a Bachelor of Arts
Degree (B.A. Law) awarded in
1998.
She was admitted and enrolled as
an attorney of the High Court of
Eswatini in October, 2001. She
was also admitted and enrolled
as a Conveyancer June, 2006 and
further admitted and enrolled as
a Notary Public in March, 2011.
She has served in several Boards
and including being President of
t h e M a l k e r n s To w n B o a r d
Evaluation Court, Matsapha Town
Board Evaluation Court and
Ngwenya Town Board Evaluation
Court. She has also served as a
Board member of the Swaziland
Railways, Royal Swazi National
Airways Corporation and the
Lihle Lemaswati - Prince Lindani
Foundation.
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HRH Prince Simelane Dlamini is
employed by the Eswatini
Umbutfo Defence Force as Major
General. HRH Prince Simelane
joined the army in 1986 and has
risen amongst the army ranks
starting at 2 LT, LT, Captain,
Major, Lieutenant Colonel (LT
COL), Colonel, Major General.
HRH Prince Simelane is the
Chairman of the Land Control
Speculation Board that is in
charge of issuing exemption
certiﬁcates to foreign persons
that that want to transfer private
land in the country upon proof
that the land has been registered
with the Board.
HRH Prince Simelane holds a BSC
(Political Science), from the
Indiana State University in
Indiana in the USA, International
Organisation for Biological
Control (IOBC) from Fort Benning
College in Georgia in the USA and
a National Development Strategy
Diploma, from Fuhsing Kang
College in Taiwan. HRH Prince
Simelane also sits on the Board of
Tibiyo Taka Ngwane and has been
appointed as Umbhekeli
weMakhosi (Kutenkholo).

Mr. Bheki S. Bhembe

STRATEGIC INTENT

His Royal Highness (HRH) Prince Simelane Dlamini

Ms. Reﬁloe M. Mamagobo

CBE AT A GLANCE

EX-OFFICIO MEMBER,
PRINCIPAL SECRETARY MINISTRY
FOR FINANCE
NON-EXECUTIVE BOARD MEMBER

Mr Bhembe has been the Principal
Secretary Ministry for Finance
s i n c e 2 0 1 4 . Pr i o r t o h i s
appointment as the Principal
Secretary, he held the position of
Budget Director within the
Ministry of Finance between 2009
and 2014. Mr Bhembe is an
economist by profession with
extensive experience in the public
sector having served over seven
years as a planning ofﬁcer or
economist in various departments
of the Ministry of Economic
Planning and Development. He
has also worked as an economist
and statistician for the Central
Bank of Eswatini and the Eswatini
Railways, respectively.
He holds a Master of Arts degree in
Development Economics from
Williams College, MA, USA,
completed in June 2005. He
completed his Bachelor of Arts
Degree in 1997 from the University
of Eswatini. Mr Bhembe currently
serves as an Alternate Executive
Director in the African
Development Bank representing
Lesotho, Eswatini and RSA in the
Board. He also has served in
various Boards within the country
such as the Swaziland
Development and Savings Bank,
Swaziland Revenue Authority,
National Emergency Response
Council on HIV/AIDS, University of
Eswatini and Eswatini
Environment Authority.

Mrs Dlamini is a retired chartered
management accountant
subscribing to the Chartered
Institute of Management
Accountants (CIMA), UK. She
served the Tibiyo Taka Ngwane
organisation for 30 years holding
various positions of Project
Accountant, Manager Finance
and ﬁnally retiring as Manager
Investments in 2016. She has
previously held positions of
accountant at Council of
Swaziland Churches, The Swazi
Observer group of newspapers
and DAH.
She has served previously as
Board member of Tibiyo Leisure
Resorts and retired as chairman
of the Tibiyo Pension and
Provi d e n t Fu n d s. Sh e a lso
currently sits on the following
Boards:
Ÿ

Ÿ

Ÿ

Tibiyo Properties Pty Ltd
where she is Chairman of
Audit Committee and RemCo;
Dalcrue Agricultural Holdings
where she is Chairman of
Audit Committee and RemCo;
and
Structo Pty Ltd.

She holds a Bachelor's Degree in
Accounting obtained from
Cuttington University (Summa
cum laude), Liberia as well as an
MBA in Corporate Finance (Magna
cum laude) from Adelphi
University, Long Island, NY, USA.
She is a proud recipient of His
Majesty's 45th Anniversary Medal
for Good National Service
bestowed at the Lozitha Royal
Residence in 2014 by His Majesty
King Mswati III.

NON-EXECUTIVE BOARD
MEMBER

D r. K h a n y i s i l e D l a m i n i i s
passionate in nurturing small
businesses and entrepreneurs to
reach their full potential. She is
the founder and director of
TOWAK Consultancy, a ﬁnancial
and business management
consulting ﬁrm that has
footprints in Eswatini and RSA.
She specialises in designing
funding models, conducting
ﬁnancial due diligence, ﬁnancial
wellness, training on managing
ﬁnance, mentorship, as well as
conducting commissioned
market surveys. She mainly
works with Government
departments, private
companies, non-governmental
organisations and micro small
and medium enterprises.
Previously, she was a lecturer at
the University of Eswatini and
University of Derby, UK and has
been a visiting lecturer at
California State Polytechnic
University, Pomona, USA.
Dr. Dlamini completed her
Bachelor of Commerce Degree in
1990 from University of Eswatini
and a Master of Business
Administration from De Montfort
University, Leicester, UK in 1994.
She further obtained a Graduate
Diploma in Marketing in 1995
from The Chartered Institute of
Marketing, London, UK. In 2006
she completed a Degree of
Doctor of Philosophy in SME and
Economic Development from
Aston University, Birmingham,
UK.
Dr. Dlamini sits in several Boards
including; Greystone Partners
Limited and Lojaf (Pty) Limited.
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NON-EXECUTIVE BOARD
MEMBER

Dr. Khanyisile D. Dlamini

Mrs. Sonile. A. Dlamini
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MEMBER

Dr. Gumbi is the Chief Executive of
Regional Excellence &
Development Initiative, a leading
management consulting services
company based in Eswatini but
with a regional footprint. He
specialises in Leadership, Strategy
and Governance.
He is a Certiﬁed Project Manager
and Accredited Corporate
Governance Facilitator. He has
served as Project Director for long
term assignments for the AfDB,
COMESA and US African
Development Foundation. In
addition to several Diploma
certiﬁcates mainly in
management and human
resources, he holds a Bachelor of
Science in Agriculture Education,
a Master of Science from the
University of Eswatini and a
Doctor of Philosophy in Education
Management (Walden). He has
studied Quality Management
programmes at the University
Sians Malaysia, the World Bank
Institute, University of Illinois,
Urbana-Champaign, USA and the
Asia Institute of Technology in
Bangkok, Thailand. He has also
done short term training in
Finance and Strategy at Wits
Business School and the Gordon
Institute of Business Studies.
Dr. Gumbi's previous Boards'
appointments include Swaziland
Post and Telecommunications
Corporation, Conciliation
Mediation and Arbitration
Commission, the University of
Eswatini, Swaziland Standards
A u t h o r i t y, t h e S c h o l a r s h i p
Selection Board as well as Boards
of Non-Governmental
Organisations: Schools Health and
Population Education (SHAPE),
Citizen Empowerment Centre and
Gone Rural BoMake. He is a
Rotarian and past President of the
Mbabane-Mbuluzi Rotary Club
where he is a Paul Harris Fellow.
He was honoured for exceptional
national service by His Majesty
King Mswati III and bestowed.
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MEMBER

Prof. Matsebula is an
independent economist, having
retired from the position of Chief
Executive Ofﬁcer at the
Swaziland Sugar Association
where he served for 19 years.
Previously, he was an Economics
Professor at the University of
Eswatini. He completed his
Bachelor's Degree in 1972 at the
then University of Botswana,
Lesotho and Swaziland (now
National University of Lesotho);
completed his Master's Degree in
Economics at the University of
Manitoba in Winnipeg, Canada in
1975; and completed his
Doctorate Degree in Economics
at Queen's University, Ontario,
Canada in 1981.
Prof. Matsebula has published
extensively on various issues
related to the Eswatini economy,
regional economic integration as
well as international economic
relations. He has made several
presentations at national and
international conferences. He
subscribes to the King Code of
Corporate Governance and has
been involved with its
application in a few enterprises.
He is a Non-Executive Director of
a f e w c o m p a n i e s . Pr o f .
Matsebula has been decorated
twice with national honours in
recognition of his meritorious
efforts. These are the Royal
Order of Sobhuza II, Chief
Counsellor (awarded in 1992)
and the Order of Eswatini, Rank
of Commander (awarded in
September 2008).
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Mr. Daniel Shabangu

STRATEGIC INTENT

Prof. Mike S. Matsebula
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INDEPENDENT NON-EXECUTIVE
BOARD MEMBER

Mr Shabangu began his career as
an Investment Analyst with Baker
Williams & Associates in Cape
Town, where he acquired all
round skills in corporate ﬁnance
advisory, dealing primarily with
listed companies. He has been
exposed to the practical aspects
of public ﬁnance, handling State
owned Enterprises at the Public
Enterprise Unit, Ministry for
Finance. He was Head of Loans &
Equities at Swaziland Industrial
Development Corporation with
responsibilities in origination,
structuring and execution of
project ﬁnance transactions.
Mr Shabangu holds a BSc (Maths &
Physics) from the University of
Eswatini and a BBusSci (Finance)
from the University of Cape Town
(UCT) and an MBA (ﬁnance) from
Maastrict, Holland. He won a
CASH Prize in economics at UCT
and his MBA was awarded with
distinction. He is an Alumni of
European Institute of Business
Administration (INSEAD) Business
School in Paris, France. He has
served in a number of Boards of
companies locally, including
S w a z i c a n , Pr o t e a H o t e l ,
S w a z i l a n d Wa t e r S e r v i c e s
Corporation, Swaprop, Swazi
Plaza Properties, to name but a
few.
Mr Shabangu has advised broadly
on greenﬁeld transactions across
various industries including
telecommunications, pulp &
paper, insurance and Water
reticulation (Eswatini), oil & gas
(Mozambique), mining
(Zimbabwe) and Oil Reﬁning
(Namibia). He is presently a
Director of Saluelo Capital, a
specialist project Finance
advisory company focusing on
the origination, preparation and
capital raising for impactful
greenﬁeld projects regionally.
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BOARD COMMITTEES
The Board is assisted by four committees;
- n a m e l y ; A u d i t , Re m u n e r a t i o n
Committee, Capital Projects and Risk &
ICT, which all have their functions set-out
in speciﬁc committee charters. The
structure and composition of the
committees is in line with international
corporate governance best practice in
central banks. The executive directors

compared to non-executive directors is
generally considered a balancing factor
to the chairmanship of the Governor who
is also the Chief Executive Ofﬁcer.

only being an ordinary member in all the
committees save for the Audit. These
committees had several meetings during
the 2017/18 ﬁnancial year.

In addition to the aforementioned
control, is the chairing of all the Board
committees by independent nonexecutive directors and the Governor

The Committee met ﬁve times
during the year. The Deputy
Governor, Assistant Governor, Head
of Internal Audit and the Head
Internal Affairs & Security attend
the meetings. Other members of
management attend as required.
The role of the Audit Committee
is to review signiﬁcant accounting
and reporting issues; review with
management and the external
auditors the results of the audit;
review other sections of the Report
and related regulatory ﬁlings
before release and consider the

accuracy and completeness of the
i n form a ti on ; re vi e w i n te ri m
ﬁnancial reports with management
and the external auditors and
consider whether they are
complete and consistent with the
information known to committee
members; consider the
effectiveness of the Bank's internal
control system, including
information technology security
and control; understand the scope
of internal and external auditors,
review of internal control over
ﬁnancial reporting, and obtain
reports on signiﬁcant ﬁndings and
recommendations, together with
management's responses.

Members

AUDIT COMMITTEE

Ÿ

Dr. Khanyisile Dlamini –
Non-Executive Chairperson

Ÿ

Mr. Mhlabuhlangene
Dlamini – Executive Member

Ÿ

Mrs. Sonile Dlamini – NonExecutive Member

Ÿ

Mr. Daniel Shabangu – NonExecutive Member
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The Committee met four times
during the year. The Governor,
D e p u t y G o v e r n o r, A s s i s t a n t
Governor and GM HR &
Administration attend the
meetings along with other
members of management as
required.
The role of the Remuneration
Committee is to oversee the
setting and administering of
remuneration at all levels within
the Bank; oversee the formation of

a Remuneration Policy that will
promote the achievement of
strategic objectives and encourage
individual performance; review the
outcomes of the implementation of
t h e Re m u n e r a t i o n Po l i c y t o
ascertain whether the set
objectives are being achieved;
ensure that the mix of ﬁxed and
variable pay, in cash, beneﬁts and
other elements, meets the Bank's
needs and strategic objectives.

Members

REMUNERATION COMMITTEE

CAPITAL PROJECTS AND INVESTMENT
COMMITTEE
oversee all strategic & capital
projects of the Bank; recommend
identiﬁed strategic projects of the
Bank to the Board for approval;
oversee reserves management
operations of the Bank; review and
recommend to the Board for
approval, the Investment Strategy
and Strategic Asset Allocation.

Dr. Sikhomba Gumbi – NonExecutive Chairperson

Ÿ

Mr. Majozi Sithole –
Executive Member

Ÿ

Mr. Mhlabuhlangene
Dlamini – Executive Member

Ÿ

Mrs. Sonile Dlamini – NonExecutive Member

Ÿ

Mr. Bheki Bhembe – NonExecutive Member

Ÿ
Ÿ

Members

The Committee met four times
during the year. The Governor,
D e p u t y G o v e r n o r, A s s i s t a n t
Governor, GM HR & Administration,
Head Strategy & Communication
and Head IT attend the meetings
along with other members of
management who may attend as
required.

Ÿ

Ÿ
Ÿ

Ÿ
Ÿ

The role of the Capital Projects and
Investment Committee is to

RISK AND ICT COMMITTEE

The role of the Risk and ICT
Committee is to oversee the

alignment of ICT and the business;
the delivery of value by ICT to the
business; the management of ICTrelated risks; an integrated holistic
risk management approach to
achieve optimal business decisionmaking; proactive risk
management with equal attention
to current risks and emerging risks.

Ÿ

Members

The Committee met ﬁve times
during the year. The Governor,
D e p u t y G o v e r n o r, A s s i s t a n t
Governor, Head Risk, and Head ICT
attend the meetings along with
other members of management
who may attend as required.

Ÿ

Ÿ
Ÿ
Ÿ
Ÿ

Prof. Mike Matsebula – NonExecutive Chairperson
Mr. Majozi Sithole –
Executive Member
Mr. Mhlabuhlangene
Dlamini – Executive Member
HRH Prince Simelane
Dlamini – Non- Executive
Member
Dr. Sikhomba Gumbi - Non –
Executive Member
Mr. Bheki Bhembe – NonExecutive Member

Mr. Daniel Shabangu –
Chairperson
Mr. Majozi Sithole –
Executive Member
Mr. Mhlabuhlangene Dlamini
– Executive Member
Dr. Khanyisile Dlamini –
Non-Executive Director
Dr. Sikhomba Gumbi – NonExecutive Director
Prof. Mike Matsebula – NonExecutive Director

CONCLUDING STATEMENT
The Board remains accountable for all the matters where it has delegated responsibility to its committees. The Bank assesses the
governance framework against best practices annually. This includes the principles and recommendations set out in the “King III
and IV Codes of Corporate Governance” and the Bank governing statutes.
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OUR EXECUTIVE COMMITTEE
To assist the Governor in discharging his duties, there is an Executive
Committee (EXCO) which comprises GMs and Heads of Departments with the
requisite skills and competences to run the various departments of the Bank.
EXCO directs the execution of the strategic objectives of the Bank on a day to
day basis.

Mr. Mhlabuhlangene
Dlamini
Deputy Governor

Mr. Mfanﬁkile Dlamini
Assistant Governor

Mr. Sikhumbuzo Dlamini
GM - EPRS*

Ms. Lungile Dlamini
GM - Operations

Mr. Mbongiseni Nkambule
GM - Financial Regulation

Dr. Melvin Khomo
GM - Financial Markets

Ms. Philile Nxumalo
GM - Finance

Ms. Bonsiwe Masuku
GM - HR & Admin

Ms. Isabel Made
Head of Audit

Mr. Joel Dlamini
Head of Risk

Mr. Majozi V. Sithole
Governor

*EPRS - Economic Policy, Research and Statistics

Ms. Reﬁloe Mamogobo

Head Legal & Board Secretary
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ETHICS IN ACTION
The Bank recognises its obligation to set and uphold the
highest standards of personal and professional conduct
amongst its members of the Board, employees and other
stakeholders. To this end, the Bank adopted a Code of
Ethics which has been formulated to reﬂect the core
values of the Bank and to guide its business practices. The
Code seeks to reinforce the Bank's many policies,
principles and practices through providing clarity on
expectations and underlying matters of principle.
The Bank, through all levels, understands that ethical
conduct requires more than compliance with laws, rules
and regulations but extends to personal integrity of all
employees and their commitment to the highest
standards of personal and professional conduct that
underlie the ethical culture of the Bank. The Code is
binding to the Members of the Board, Senior
Management, Staff Members and all other stakeholders
who are required to make personal commitments to
uphold the values espoused in the Code.
In the event of unethical conduct occurring, all Bank's
stakeholders are urged to make use of the reporting
structures set out in this document. All reports are taken
seriously and the Bank continuously strives to ensure that
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no one is intimidated or victimized for having made such a
report. In giving effect to the code, the Bank has put
processes in place to provide guidance on matters such as
conﬂicts of interests, disclosures of assets and liabilities
by the Bank's Senior Management, receiving and giving of
gifts and hospitality, compliance with laws and the
dissemination of conﬁdential information.
The Board has ultimate responsibility for the ethical
culture of the Bank. The Board Audit committee has
oversight over the Bank's ethical matters and the roles
and responsibilities are set out in the terms of reference
of the committee. All senior Executives are required to
declare their assets and liabilities before the Integrity
Commission. Board members are required to disclose
conﬂicts of interest at each meeting.
The Bank has an Ethics hotline and other medium of
reporting wrongdoings. Unethical behaviour is not
tolerated within the Bank or its business partners and all
criminal behaviour is reported to the police. The Bank
continually strives to ensure a culture of ethical
behaviour and good governance and creates an
environment that ensures the realisation of its values.
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RESPONSIBLE
CORPORATE CITIZENSHIP
The Bank fully appreciates that it has the responsibility to
behave in a way that gives effect to not only its strategic
objectives and direction, but also considers the well-being of
employees, vendors, the environment, the community, and
the society as a whole. Therefore, the Board took a decision
to adopt a Code of Corporate Governance founded on best
practice applicable to central banks in an effort to guide its
decision making process and ensuring business responsibility
in all its endeavours.
The Board has oversight over the Bank's social matters and the
roles and responsibilities are set out in the terms of reference
of the Corporate Social Investment committee. The key areas
of focus are social and economic development of the ﬁnancial
sector, corporate citizenship within the community, natural
environment and relationships with Government as well as
employees. Applicable laws, internal policies and best
practice guide the Bank on how to manage its social
outcomes.
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INTERNAL AUDIT
OVERVIEW

The Internal Audit Activity (IAA) has maintained the provision
of independent, objective assurance and consulting services
designed to add value and improve the Bank's operations. IAA
assists CBE accomplish its objectives by bringing in a
systematic, disciplined approach to evaluate and improve the
effectiveness of risk management, internal control
environment and governance processes. IAA has followed the
Risk-based internal auditing methodology (which primarily
focusses on inherent risk) in performing audits with emphasis
placed on high-risk units / areas.
The last external quality assurance review of the IAA was
conducted in 2013. The ﬁndings and recommendations that
came out of the review have been implemented. The next
external quality assurance review will take place during the
2018/19 ﬁnancial year.
In addition to the above, the IAA has teamed up with
management in ensuring that the newly implemented SAP
#Insika system is a success by verifying data that has been
inputted into the system is accurate and complete. A postimplementation audit has been planned in conjunction with
the external auditors.

ACHIEVEMENTS
SAP #Insika data veriﬁcation
The IAA played a key role in ensuring
that data taken from the legacy systems
to SAP #Insika was reasonably accurate
and complete. This was done through
verifying all data that was to be
migrated to the new system. This was
before (during dry-runs) and at the cutoff date.

Other Audits
The IAA completed integrated business
audits on banking and risk management
and further performed surprise cash
counts for banking and the cash centre.

Training
AUDIT COVERAGE

The IAA endeavours to cover a wide range of business areas
with high risks, emphasis being placed on CBE core business
areas which encompass the Bank's mandate as espoused in the
CBS Order of 1974 (as amended).
The audit methodology in place advocates that audit
resources be channelled to high and very-high risk areas. In
that vein, the implementation of the SAP #Insika system in the
year under review introduced potential new IT risks, as
identiﬁed by the risk department in their risk assessment,
thus necessitating that audit resources be channelled to that
project. Subsequently, the normal audit plan was suspended,
and resources were allocated to verifying data meant for
migration to SAP #Insika.

IAA sent its staff on conferences and
short-term training with the aim of
capacitating them on speciﬁc areas
relevant to the Bank's business. This will
enhance the audit staff's capabilities to
audit the key areas of the Bank. Some of
the short courses attended where
project management, ACI dealing
certiﬁcation, COBIT 5 certiﬁcation and
performing an effective quality
assessment, to mention a few.

FUTURE OUTLOOK
Combined assurance model
This continues to be IAA's priority. IAA, in conjunction with internal assurance providers (risk, compliance and legal), and
external auditors, are still to meet and decide on a way forward on the implementation of the combined assurance model,
hence a formal initiation of this is yet to be done. This will ensure that audit resources are focused on high and very high-risk
areas of the Bank and promote collaboration with all assurance providers within the Bank to avoid duplication of efforts.
Computer aided audit tools
The Activity will continue to pursue its desire to automate its audit work through the use of Anti-Fraud and Logs Monitoring
System which is already in existence at the Bank. This system is linked to the core banking system and should make it easy
for internal audit to extract reports for analysis on an ongoing basis.
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REMUNERATION POLICY
The start of the 2017/2018 ﬁnancial year saw the approval
and circulation of the Bank's Remuneration Policy. The main
thrust of the policy is to support the HR strategy by
facilitating the building of a competitive, high performance
culture that attracts, retains, motivates and rewards
consistently high-performing employees, thereby
contributing to the achievement of the short and long-term
objectives of the Bank. The approval and circulation of the
Remuneration Policy gave the Bank an opportunity to realign
its reward philosophy of 'paying for performance' and ensuring
consistency and fairness in the remuneration practices of the
institution.
The policy is a bedrock of the organisation's philosophy to
remunerate fairly, responsibly and transparently, so as to
promote the achievement of strategic objectives and positive
outcomes in the short, medium and long terms. The Bank's
employee value proposition includes offering competitive
market remuneration and rewards that contribute towards
the ﬁnancial and social well-being of our employees now and
into the future. The Bank offers a mix of rewards that
encompass base pay, beneﬁts, income protection, income
replacement and retirement. It is the Bank's desire to ensure
that its pay and beneﬁts structure remains competitive to
attract talented employees and work actively to nurture our
staff.
The Bank's remuneration philosophy seeks to create an
enabling environment to attract and retain employees who
believe in and live by the Bank's culture and values. We
endeavour to encourage and foster delivery of results by
creating a workplace environment that motivates high
performance so that all employees can positively contribute
to the strategy, vision, goals and values of the Bank. The Bank
is committed to the concept of total reward, which recognises
that reward is multi-faceted and does not only have direct
ﬁnancial components. The remuneration mix comprises ﬁxed
remuneration, total guaranteed package, variable
remuneration and short-term incentive plan.
The total guaranteed package offered by the Bank is aligned
with market levels and provides employees with appropriate
security and reward in terms of salary and market related
beneﬁts and includes: housing and car beneﬁts, retirement
funding, medical aid, accident cover, group life assurance,
and disability cover. Our guaranteed pay is typically
benchmarked against other reputable and high-ranking
entities in the ﬁnancial sector in the country. Our bonus plan
aims to reward performance for meeting organisational
targets as set and cascaded in the entire organisation.
Objectives and measures are derived from the overall annual
strategic objectives and cascaded through divisional and
individual performance plans to ensure that every staff
member is working toward the same overarching objectives.
Individual and Bank performance targets, both ﬁnancial and
sustainability-related, are tailored to the needs of the
business and reviewed regularly to ensure they remain
appropriate.

BANK REMUNERATION STRUCTURE
Compensation
Base salary

Beneﬁts
Medical aid, housing allowance, car
allowance, risk and income protection
programmes, leave allowance

Work-life
Employee assistance programme, paid
time off, ﬁnancial support
programmes

Performance and Recognition
Pay for performance

Development & Career Opportunities
Learning and development
opportunities
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REMUNERATION PHILOSOPHY SUMMARY
Component

Purpose and link to Bank
strategy

Mechanics

Base pay

To position the Bank as an
employer of choice by offering
market related competitive
base pay

All permanent staff

To attract and retain highly
skilled and experienced talent
from the local market capable
of driving Bank goals and
objectives

Beneﬁts

75

Provide a competitive suite
of beneﬁts
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Opportunity and limits

Remuneration review process
on an annual basis effective 1
April

Pay review inﬂuenced by
performance

Extensive negotiations with
social partners

Salary increases are
informed by prevailing
consumer price inﬂation and
remuneration market data

Salary benchmarking processes
to inform market position

The Bank adopted best
practice to benchmark total
remuneration and align
salary scales on the basis of
market data

Adjustment of pay taking into
consideration budget,
consumer price inﬂation rates
and market trends

Pay reviews are also
inﬂuenced by rating on
performance in line with
deﬁned Bank values

Retirement funding - deﬁned
contribution scheme

Percentage contribution on a
monthly basis

Pensioned staff - remaining
from deﬁned beneﬁt scheme.

Paid monthly pensions
depend on last salary

Medical aid

Employer & employees
contribution on agreed
percentages

Housing allowance

Paid as a percentage of base
pay

Leave allowance

Paid to staff members at a
rate similar to base pay

Car allowance

Paid as a managerial
allowance
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REMUNERATION PHILOSOPHY SUMMARY - Continued
Component

Purpose and link to Bank
strategy

Mechanics

Annual performance
bonus

Designed to motivate staff to
achieve performance goals
measuring the achievement of
goals that relate to the strategic
objectives of the Bank coupled
with personal behaviour

All Permanent Staff

Challenging targets are set in
alignment with the Bank’s
strategic imperatives to ensure:
1. The achievement of
targets that can be directly
inﬂuenced by superior
performance.
2. Growth and development
through stretch goals

Opportunity and limits

The aim is to ensure a wellbalanced set of goals,
emanating from the overall
Bank strategy and cascaded
down to all levels within the
organisation

The awards are pegged
based on individual's
performance

Targets are ﬁnalised at the
departmental level ensuring a
clear line of sight between
what every individual seeks to
accomplish and what the Bank
needs to deliver.
Personal performance
incorporates areas of
demonstrated performance and
behavioural attributes in line
with Bank values. Measuring
these necessitates judgment
and is determined via
individual and peer reviews. A
poor personal performance
evaluation could reduce or
eliminate the incentive
achieved under measurable
group performance

General
Performance bonuses payments
are payable annually at the
beginning of the new ﬁnancial
year. Staff member must be in
the Bank's employ at the time
of approval of bonuses
Recognition awards

To promote retention, subject
to Bank performance

All staff member participate in
scheme

Payable annually in December
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HUMAN RESOURCES REPORT
The Human resources report outlines the HR activities that took place
during the period under review. The report highlights how we attract and
develop our key resources. It also covers information on employment
relations and employee wellness. This year, the Bank adopted a high
performance culture. A lot has been done to support that culture and to
support and focus more on creating an enabling environment was
prioritised.

VALUES THAT GUIDE

PEOPLE DASHBOARD

HOW WE CREATE VALUE

STAFF
Female - 168 (55%)
Male - 136(45%)

304

Ÿ

Relevant and performance
driven

Ÿ

Open communication

Ÿ

Respect

Ÿ

Accountability

Ÿ

Integrity

TOTAL

Staff whose tenure is over 10 years

- 123 (40%)

Staff turnover -12 (4%)

(April 2017 to March 2018)
..which is lower than the 5% target;
(4% turnover mainly due to retirements (50%) and resignations (25%)

NEEDS & EXPECTATIONS
Ÿ
Ÿ
Ÿ
Ÿ

Growth opportunities.
Secondment and placements.
Projects, rotations and exposures.
Reward and recognition.

CREATING VALUE
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
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Motivating and energizing staff.
Engaging staff.
Training and development.
Providing tools to enhance performance.
Creating a conducive workplace culture.
Collaborating to create a conducive workplace environment.
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The Bank not only assisted in addressing youth employment,
but is also looking to address the skills gap through our
graduate programme. The Bank engaged 10 graduate trainees
to be capacitated in the following departments: HR, Financial
Markets, Financial Regulation and ICT. The programme runs
for a duration of 24 months. Once they complete the
programme, the graduate trainees are either absorbed on a
permanent basis or released into the market in the event the
Bank is unable to absorb them. However, they remain in the
Bank database for future employment. In the period under
review, 70 per cent of the Graduate Trainees were absorbed
into permanent employment. On the same period, the Bank
engaged 21 interns from the local and international
institutions for a period of 3 months.
Employee wellness
The Bank continues to prioritise the welfare of its employees.
The Wellness Committee continues to put across areas of
focus which will ensure staff engagement levels are at a high.
The Bank maintained its membership with Swaziland Business
Coalition on Health and AIDS (SWABCHA), which helped to
provide extended wellness services, such as Staff Awareness
sessions, glucose and cholesterol screening, TB screening, HIV
counselling and testing. SWABCHA also provided training for
Wellness Champions (peer educators) on workplace wellness
as well as Workplace Counselling.

Staff awareness
Glucose and Cholesterol screening
Hepatitis screening sessions
HIV counselling and testing
Training of Peer Educators

SESSIONS
2
6
6
6
2

PERFORMANCE

GOVERNANCE

Cost of living negotiations
The Bank embarked on a process to
negotiate jointly with the two staff
representatives; Swaziland Union of
Financial Institutions & Allied Workers and
Swaziland Staff Association for Financial
Institutions. The process led to a seamless
negotiation of the 2018/2019 cost of
living award. Previously, the Bank
negotiated separately with each of the
staff representatives and this was a
cumbersome and lengthy process. The
Bank approached the representatives and
proposed that issues of mutual interest,
including cost of living awards, be
negotiated jointly. The Bank's partners
supported the proposal resulting in a
record conclusion of negotiations within
one session. Collective agreement signed
between the Bank and the partners is
currently under review.
Change management

SERVICES PROVIDED BY SWABCHA
AT THE CBE
SERVICES

STRATEGIC INTENT

Staff engagement through monthly
themes

TARGET
6
6
6
6
2

Under the guidance of the Wellness Committee (chaired by
the Governor) the programme is geared to continually
improving its strategies for betterment of the life of
employees at work. The design and implementation of a
Wellness Champion's programme under the Wellness
Programme is envisaged to have the potential to add impetus
to the delivery of compassionate services to the Bank's
employees.
Employee relations
Disciplinary process
In the year under review, approximately 8 cases of employee
misconduct were reported and resulted in disciplinary
enquiries. Of these, 2 resulted in dismissals. The most
common form of misconduct is related to dishonesty and
misuse of company property or gross neglect of duty, which
accounted for 100 per cent of all dismissals.

The HR department adopted the theme
“People First” that ensures that in
everything the Bank does, people come
ﬁrst. This theme gave birth to monthly
themes, which are celebrations the Bank
will embark on in trying to improve
employee engagement. This began with
the celebration of the month of love
“Valentine's Day” where employees had
fun as they dressed up in the colours of
love and competed in a karaoke love song
sing out.
Recognition programmes
The Bank recognises and appreciates its
staff who have attained academic
qualiﬁcations in pursuit of arming
themselves with relevant knowledge and
keep abreast with the latest best
practices. Approximately 16 employees
were recognised in the year under review.
The Bank also takes pride in awarding its
employees 'The Governor's Award', which
is a prestigious award recognising an
employee who has not only performed
exceeding expectations, but also lived
the Bank's values.
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CORPORATE SOCIAL INVESTMENT
The reason for CBE's existence is to create monetary and macro-prudential policies that will bring about price and
ﬁnancial stability within Eswatini. This translates to ensuring that all communities of the Kingdom cope with the cost
of goods and commodities, as well as beneﬁt from a stable ﬁnancial system.
Through its Corporate Social Investment (CSI) programme, the Bank pursues excellence in community involvement
and upholding generally accepted principles underlying good corporate social responsibility. Furthermore, the Bank
is committed to a corporate social investment programme that is an integral component of a broader economic,
social and environmentally friendly strategy. The focus of the CSI programme is in three priority areas - namely,
community health programmes, educational initiatives (covering primary, high school, tertiary institutions and
national research institutions).

KEY PROJECTS SUPPORTED DURING 2017/2018 FINANCIAL YEAR
TYPES BENEFICIARY
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CONTRIBUTION

IMPACT

Cheshire Homes and Hope
House

Procurement of occupational therapy
equipment

Rehabilitation of patients, some of whom have
potential to return to gainful employment or
self-employment

Enactus

Funding for capacity building and
enhancement of entrepreneurial skills for
students

Students in the programme equipped with
business skills at tertiary level

Junior Achievement

Funding for promotion of entrepreneurial and
ﬁnancial management skills.

Learners at primary and high school level
equipped with skills to succeed in the
challenging economic situations as well as
planning for a successful future

AMICAALL

Funding for training of trainers and Municipal
AIDS Programme managers in early child care
development

Meaningful contribution to the management of
the HIV and AIDS pandemic in the economy of
the Kingdom of Eswatini

Intellectual Foundation

Funding for promotion of entrepreneurial and
ﬁnancial skills

Members of Eswatini youth in all four regions
of the country exposed to entrepreneurial
skills as an option to formal employment.

Swaziland Breast Cancer
Network

Funding of capacity building for Career
Guidance teachers.

20 selected High Schools with knowledge on
breast and cervical health. A signiﬁcant
contribution to the management of noncommunicable diseases which are on the
increase in the country.

St Manettus Primary School

Funding orchard and vegetable production

Supplementary of Orphans and Vulnerable
(OVCs) children's diet in the school.

Nazarene Compassionate
Ministries

Funding for HIV and AIDS programme

Management of HIV and AIDS pandemic and
other terminal illnesses through home based
care services established within three regions
in the country.

Nyatsini Primary School

Rehabilitation of classrooms

Recreation of an appropriate learning
environment for students, converting
dilapidated classrooms to normal learning
spaces.

Manzini Nazarene Primary
School

Procurement of computers

Enhancement of business and entrepreneurial
studies for learners.
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ABRIDGED FINANCIAL STATEMENTS
The statements of comprehensive income, ﬁnancial position, cash ﬂows and changes in equity set out below have been extracted from the
annual ﬁnancial statements for the year ended 31 March 2018. For a full appreciation of the ﬁnancial results and position of the Bank, users
should access the annual ﬁnancial statements on www.centralbank.org.sz

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2018

2018
E’000
Interest income
Interest and discount earned
Interest expense
Net interest income
Non-interest income
Other income

Operating expenses
Property occupation expenses
Salaries and employee benefits
Depreciation of property, plant and equipment
Currency expenses
Other expenses
Total operating expenses
Profit for the year

Profit attributable to:
Equity holders of the entity

Profit for the year
Revaluation (losses)/gains on foreign exchange activities
Total comprehensive income for the year
ÇЄТş
ďЄϊ БДŇέ ŇϋИΰшŇ income
ΰϋďЄϊ Ň attributable
ş ТТДΰĎнТş ĎτŇ ТЄ
Totalτ comprehensive
to:
Equity holders of the entity
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2017
E’000

442 020
(164
354)
_________

451 319
(138
646)
_________

277 666
_________

312 673
_________

289 328
_________

267 429
_________

11 262
184 320
34 127

9 640
161 653
51 641

20 105
119
389
_________

32 887
107
718
_________

369 203
_________

363 539
_________

197 791
_________

216 563
_________

197 791
_________

216 563
_________

197 791

216 563

(170 429)
________

(73 754)
________

27 362
________

142 809
________

27 362
________

142 809
________
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STATEMENT OF FINANCIAL POSITION FOR THE YEAR ENDED 31 MARCH 2018

Assets
Property, plant and equipment
Intangible assets
External investments
Claims on private sector
IM F Quota subscription account
Holdings of Special Drawing Rights
Loans and advances
Amounts due from Government of Swaziland
Other assets
Currency inventory - notes and coins
Cash and cash equivalents
Total assets

Equity
Capital and reserves
Capital contribution
Revaluation reserve
Buildings revaluation reserve
Building fund reserve
Contingency reserve
General reserve
SDR/IM F underwriting reserve
Total equity
Liabilities
Currency in circulation
Allocation of Special Drawing Rights
Domestic deposits
Foreign deposits and liabilities
Other liabilities
Provisions
Amounts payable to the Consolidated Fund
IM F Securities Account
Total liabilities
Total equity and liabilities

2018
E’000

2017
E’000

317 613
58 766
4 542 595
8 138
1 356 786
842 536
24 598
1 298 566
585 775
97 128
995 851
_________

333 968
12 704
4 739 992
5 908
1 422 106
882 733
22 689
1 123 211
85 054
43 268
1 520 474
_________

10
128 352
_________

10_________
192 107

185 768
108 353
130 235
50 000
73 817
553 735
51 795
_________

185 768
305 870
131 751
50 000
73 817
503 907
51 795
_________

1 153 703
_________

1 302 908
_________

1 033 103
834 547
4 039 174
1 067 263
557 654
22 820
176 568
1
243 520
_________

889 449
874 725
4 904 542
260 286
388 155
24 974
243 681
1
303 387
_________

8 974 649
_________

8 889 199
_________

10_________
128 352

10
192 107
_________
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 MARCH 2018
2018
E’000
Cash flows from operating activities
Operating profit
Adjusted for:
Depreciation and amortization
Loss on disposal of property plant and equipment
Adjusted for unrealised gains on IM F Accounts:
IM F Quota subscription account
Holdings of Special Drawing Rights
IM F securities account
Allocation of Special Drawing Rights
Net cash inflow from operating activities

Increase in external liabilities
Decrease in other liabilities and provisions
Increase in claims on private sector and loans and advances
Decrease in other assets
(Increase)/decrease in notes and coins

27 362

2017
E’000
142 809

34 033
5 471
65 320
40 196
(59 867)
(40 178)
_________

51 641
2 268
18 097
204 194
126 649
(187 148)
(125 598)
_________

66 866
_________

214 815
_________

806 977
167 346
(4 139)
(500 721)
(53 860)
_________

123 007
209 431
(3 173)
(13 058)
12 752
_________

Net increase in operating assets and liabilities

415 603
_________

328 959
_________

Net cash inflows from operating activities

482 469
_________

543 774
_________

Cash flows from investing activities
Purchase of property, plant and equipment and software
equipment
Proceeds from disposal of property, plant and equipment
Decrease in external investments
Increase in amounts due from Government
Amounts paid to the Government through the consolidated fund

Net cash outflows from investing activities
Cash flows from financing activities
Increase in currency in circulation
Decrease in domestic deposits

(51 476)
197 398
(175 355)

(24 764)
577
451 949
(1 119 933)

(243 681)
_________

(287 489)
_________

(273 114)
_________

(957 660)
_________

123 350
(857 328)
_________

44 636
(181 751)
_________

Net cash outflows from financing activities

(733 978)
_________

(137 115)
_________

Net movement in cash and cash equivalents
Cash and cash equivalent at the beginning of the year

(524 623)
1 520 474
_________

(573 001)
2 093 475
_________

Cash and cash equivalent at the end of the year
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2018

Capital
E’000
Balance at 31 March 2017
Net profit for the year including revaluation
of foreign currency activities
Revaluation of foreign currency activities
transferred to Revaluation Reserve in terms
of Section 35(1) of the Order (refer note 21)
Revaluation surplus for the year
Transfer of depreciation on revaluation
surplus to appropriation account
Transfer to general reserve as provided
under section 8 (1) of the Order
Increase in contingency reserve in terms of
section 41(bis)
Transfer to the Consolidated Fund as
provided under Section 8(3) of the Order
Transfer to the Consolidated Fund in terms
of Section 35 ( 4) of the Order
Transfer to the SDR/IMF underwriting
reserve to fund the shortfall in Holdings in
Special Drawing Rights
Balance at 31 March 2018

185 768
-

Building
Fund
reserve
E’000

General
reserve
E’000

50 000

Contingency
reserve
E’000

Buildings
Revaluation
reserve
E’000

Revaluation
Reserve
E’000

Appropriation
account
E’000

Total
E’000

-

305 870
-

27 362

1 302 909
27 362

170 429

-

-

-

51 795
-

73 817
-

-

-

-

-

-

-

(170 429)

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1 517

-

-

-

-

-

-

(49 828)

-

-

503 907

SDR/IMF
underwriting
reserve
E’000

49 828

131 752

(1517)

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

51 795

73 817

185 768

553 735

50 000

130 235

(27088)

(149 480)

(149480)

-

108 353

-

(27088)

-

-

1 153 703
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2018

Balance at 31 M arch 2016
Net profit for the year including revaluation of
foreign currency activities

Capital

General
reserve

E’000

E’000

Building
SDR/IMF
Buildings
AppropriaFund
Contingency Revaluation Revaluation
tion
reserve underwriting
reserve
reserve
Reserve
account
reserve
E’000
E’000
E’000
E’000
E’000
E’000

185 768

448 169

50 000

51 795

73 817

137 551

456 092

-

-

-

-

-

-

-

-

-

-

-

-

587

-

-

-

-

-

-

55 738
-

-

-

-

Increase in contingency reserve in terms of
section 41(bis)

-

-

-

-

Transfer to the Consolidated Fund as provided
under
Section 8(3) of the Order

-

-

-

-

-

185 768

Revaluation of foreign currency activities
transferred to Revaluation Reserve in terms of
Section 35(1) of the Order (refer note 21)
Revaluation surplus for the year
Transfer of depreciation on revaluation surplus to
appropriation account
Transfer to general reserve as provided under
section 8 (1) of the order

Transfer to the Consolidated Fund in terms of
Section 35 ( 4) of the Order
Transfer to the SDR/IM F underwriting reserve to
fund the shortfall in Holdings in Special Drawing
Rights
Balance at 31 M arch 2017
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Total
E’000

- 1 403 192
142 810

142 810

73 754
-

587

-

6 387

-

-

-

(55 738)
-

-

-

-

-

(167 213)

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

503 907

50 000

51 795

73 817

131 752

305 870

(6 387)

(73 754)
-

(76 468)

-

(167 213)

(76 468)
-

- 1 302 909

ABBREVIATIONS
AML
ATS
BI
CBE
CEO
CFI
CFT
CGMA
CIEA
CMA
COMESA
COSO

CPI
CSD
CSI
CSO
EEC
EMDES
ERM
ERP
ESEPARC
EXCO
FSC
FSR
FSRA
FSU
GDP
GEP
GM
HIA
HR
HRH
IAA
ICT
IFRS
IG
IIP
IIRC
IR
IMF
IMF-STA
INSEAD
IOBC

Anti-Money Laundering
Automated Trading System
Business Intelligence Programme
Central Bank of Eswatini
Chief Executive Ofﬁcer
Centre for Financial Inclusion
Combating the Financing of Terrorism
Chartered Global Management
Accountant
Composite Indicator for Economic
Activity
Common Monetary Area
Common Market for Eastern and
Southern Africa
Committee of Sponsoring
Organisations of the Traedway
Commission
Consumer Price Index
Central Security Depository
Corporate Social Investment
Central Statistics Ofﬁce
Eswatini Economic Conference
Emerging Market and Developing
Economies
Enterprise Risk Management
Enterprise Resource Planning
Eswatini Economic Policy Analysis and
Research Centre
Executive Committee
Financial Stability Committee
Financial Stability Report
Financial Services Regulatory
Authority
Financial Stability Unit
Gross Domestic Product
Graduate Enterprise Program
General Manager
Head of Internal Audit
Human Resource
His Royal Highness
Internal Audit Activity
Information and Communications
Technology
International Financial Reporting
Standards
Information Governance
International Investment Position
International Integrated Reporting
Council
Integrated Reporting
International Monetary Fund
International Monetary Fund Statistics
Department
Alumni of European Institute of
Business Administration
International Organisation for
Biological Control

ISPPIA

KPIs
MoU
MPCC
NBFIs
NCSS
NIDCS
NPL
NPS
NPSS
PFMI
PPI
PRAMA
RBIA
REDI
ROA
ROE
RSA
RTGS
SACU
SADC
SAP
SDR
SEDCO
SHAPE
SIDC
SME
SSX
STIP
SWABCHA
SWIFT
SZL
TGP
UCT
UK
UNESWA
USA
V1
VAT
ZAR

International Standards for the
Professional Practice of Internal
Auditing
Key Performance Indicators
Memorandum of Understanding
Monetary Policy Consultative
Committee
Non-Bank Financial Institutions
National Clearing and Settlement
System
National Industrial Development
Cooperation of Swaziland
Non-Performing Loans
National Payment Systems
National Payment & Settlement
Systems
Principles for Financial Markets
Infrastructure
Producer Price Index
Policy Research and Macroeconomic
Analysis
Risk Based Internal Auditing
Regional Excellence & Development
Initiative
Return on Assets
Return on Equity
Republic of South Africa
Real Time Gross Settlement
Southern African Customs Union
Southern African Development
Community
Systems Applications and Products in
Data Processing
Special Drawing Rights
Swaziland Enterprise Development
Company
Schools Health alnd Population
Education
Swaziland Industrial Development
Cooperation
Small Medium Enterprises
Swaziland Stock Exchange
Short-term Incentive Plan
Swaziland Business Coalition on
Health and AIDS
Society for Worldwide Interbank
Financial Telecommunication
Swaziland Lilangeni
Total Guaranteed Package
University of Cape Town
United Kingdom
University of Eswatini
United States of America
Vision 1
Value Added Tax
South African Rand
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CONTACT DETAILS
Physical Address
Head Ofﬁce
Mahlokohla Street
Mbabane
H100
Telephone: +268 2408 2000
Email address: info@centralbank.org.sz
Website: http://www.centralbank.org.sz
Postal Address
P.O. Box 546
Mbabane
Eswatini
Southern Africa
BRANCHES
Matsapha Cash Centre
CNR 3 & 5 Avenue
Telephone: +268 2408 2735

