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ABOUT THIS REPORT

HIGHLIGHTS

COVID-19 RESPONSE

CBE AT A GLANCE

About this report
The Central Bank of Eswatini (the CBE or the Bank) is pleased to present its third Annual
Integrated Report (Report) for the year ended 31 March 2020. The Report forms part of the
CBE's public accountability, transparency and responsibility to a broad range of
stakeholders.
The structure of this Report is informed by the Bank's
primary mandate and responsibilities, as well as the
governance structures and enabling functions that underpin
its ability to sustainably execute its role in the economy and
society.

ŸAdopt a more cohesive and eﬃcient approach to

reporting.
ŸBetter inform resource allocation through a value creation

approach.
ŸEnhance accountability and stewardship.
ŸPromote strategic integrated thinking.

Scope and Report Boundary
The Report covers the operations of the Bank as governed by
the Central Bank of Swaziland (CBS) Order of 1974 (as
a me n de d). Th e Ba n k 's e xiste n ce , ma n da te a n d
independence are embedded in the Constitution of the
Kingdom of Eswatini.
The Report reﬂects a holistic account of all relevant and
material information, ﬁnancial and non-ﬁnancial, to enable
stakeholders to evaluate the performance and impact of
the Bank's operations when implementing its mandate. The
determination of material matters for inclusion in this
Report is undertaken at Executive level, underpinned by the
mandate and with due consideration of stakeholders'
expectations and overseen by the Board of Directors (the
Board).
Reporting Philosophy and Frameworks
This Report is prepared in accordance with the International
Integrated Reporting Council's (IIRC) Integrated Reporting
(<IR> Framework). We are continuing with our <IR> journey
and have substantially adopted the framework with
continued improvements. We have customised the Report
to reﬂect on our adoption of integrated thinking in creating
and sustaining value for all our stakeholders.
Our adoption of <IR> is a reﬂection of our intention to:

Over and above the objectives initially determined when
we adopted the <IR>, the purpose of the integrated report
is amongst others to:
ŸInstil transparency, accountability and trust with

stakeholders.
ŸAllow for monitoring and evaluation against stakeholder

expectations and concerns.
ŸDemonstrate proven past performance track record

against plans, present and outlook through innovation.
ŸPromote good governance.

Our ﬁnancial statements have been prepared in
accordance with the requirements of International
Financial Reporting Standards (IFRS) except where IFRS
conﬂicts with the provisions of the CBS Order of 1974 (as
amended). In such instances, the CBS Order takes
precedence.
Reporting Suite
The following table describes the suite of reports that
are produced by the Bank for the reporting period. The
suite of reports upon publishing, are made available on
our website (www.centralbank.org.sz) or by contacting:
Mr. Zithulele Gina, Head Strategy & Communication,
zithuleleg@centralbank.org.sz.
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Feedback and Suggestions
The Bank welcomes feedback on this Report to inform the
continuous improvement of its communication to
stakeholders. Your feedback, comments and/or questions
can be sent to the Head of Strategy and Communication.
Assurance

oversight to prepare the Report. The Project team led by the
General Manager, Economic Policy Research & Statistics
reports to the Executive Committee and the Report
production is overseen, reviewed and approved by the
Board. The Annual Financial Statements have been
independently audited by CBE's external auditors –
PriceWaterhouseCoopers Inc.

We have established an <IR> Project team, which has
developed work plans with appropriate controls and

02

01
Annual Integrated
Report

Our primary
Report.

Economic Review
Report

Our Economic
Report provides a
detailed review of
international,
regional and
domestic economic
developments.

03
Financial Stability
Report

Our Financial
Stability Report
provides a detailed
analysis on the
stability of the
ﬁnancial sector in
Eswatini.

04
Governor's Annual
Monetary Policy
Statement
The Governor's
Annual Policy
Statement provides
a review of the
Bank's monetary
stance over the
year and the
reasons thereof.

05
Annual Financial
Statements

Our Financial
Statements provide
a detailed account
of the Bank's
ﬁnancial position
and performance.

Note: The reader is advised to read this Report in conjunction with these other reports.

Approval
The Board is ultimately responsible for overseeing the
preparation, presentation and integrity of the Report. This
was achieved through setting up a sub-committee to
oversee the reporting process. The Directors conﬁrm that
they have collectively reviewed the output of the reporting

process and the content of the Report. They believe that
this Report addresses material issues and is a fair
presentation of the integrated performance of CBE in
accordance with the IIRC <IR> Framework and therefore
approve this Report for release.

Majozi V. Sithole
Governor and Chairman of the Board of Directors
Date: 9 November 2020
FORWARD LOOKING STATEMENTS
This Report may contain forward-looking statements with respect to CBE's outlook for future. While these statements represent
the Bank's judgements and future expectations, a number of risks, uncertainties and other important factors could cause actual
results to diﬀer materially from expectations. These include factors that could adversely aﬀect the Bank and the economy of
Eswatini.
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Highlights
Economy
ECONOMIC
ACTIVITY*

ANNUAL CONSUMER
INFLATION*

1.1%

2.1%

Economic activity, as measured
by real GDP is estimated to have
contracted by 1.1 per cent in the
2019/20 ﬁnancial year.

The annual consumer inﬂation was relatively
contained in the 2019/20 ﬁnancial year,
averaging 2.1 per cent.

PUBLIC BUDGET ESTIMATES

E2.9bn

PUBLIC DEBT
STOCK

E23.4bn

Budget estimates (which excludes the coronavirus scourge)
for 2020/21 show a ﬁscal gap of E2.9 billion translating to
a deﬁcit of 3.6 per cent of GDP. However, the slowdown in
economic activity due to the COVID-19 pandemic is likely
to impact negatively on domestic revenue collections and
exert pressure on expenditure, particularly on health
and social security.

RESERVES'
IMPORT COVER

2.8

Total public debt stock was recorded at
E23.4 billion, an equivalent of 37.1 per cent
of GDP at end of March 2020.

%

months

Reserves' import cover at end of
March 2020 closed at 2.8 months.

Financial Stability
The CBE, through its ﬁnancial stability mandate, is
committed to mitigate risks to ﬁnancial stability. Risks to
ﬁnancial stability were fairly stabilised for most of the
ﬁnancial year. In the last quarter of the year, risks widened
signiﬁcantly due to the coronavirus pandemic outbreak.

BALANCE OF
PAYMENTS*

1.9bn

Eswatini recorded an overall balance
of payments surplus of E1.9 billion in 2019/20.

capitalisation, satisfactory liquidity levels, the domestic
banking sector complied with all minimum statutory
requirements, including the Basel II Capital requirements.
Notwithstanding the above, asset quality worsened over the
year with non-performing loans (NPLs) reaching 8.9 per cent
at end of March 2020.
Performance of the CBE

Banking Sector
In the face of the apparent economic quagmire in Eswatini,
exacerbated by the global coronavirus pandemic, the
banking sector exhibited resilience over the course of the
year ended 31 March 2020. Underpinned by adequate

The Bank made a loss of E177.6 million in the 2019/20
ﬁnancial year, a complete shift from the E190.1 million
proﬁt registered the previous ﬁnancial year. The credit
impairment losses are the major contributors to the loss
incurred.

*The data has been customized for ﬁnancial year reporting.
Reﬂects a worsening position.
Reﬂects an improvement.
2019/20 Annual Integrated Report
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Our Response to COVID-19
Since the beginning of 2020 to September 2020, the Bank cut interest rates by a
cumulative 275 basis points. Similarly, the Liquidity Requirement by 500 basis
points to 20 per cent for commercial banks whilst it was reduced by 400 basis
points to 18 per cent for development banks.
The outbreak of the coronavirus disease (COVID-19)
pandemic, and the measures taken to contain its spread,
are having wide-ranging and deep social and economic
impacts globally and in Eswatini. Local economic conditions
have deteriorated rapidly with the disruption of supply
chains and normal business operations and a decline in both
export and domestic demand for goods and services. In
addition, the risk of job losses and business failure has
intensiﬁed. Small businesses and individuals who earn their
income in the informal sector are particularly hard hit.
The Monetary Policy Consultative Committee (MPCC),
Financial Stability Committee as well as the
COVID-19 Response Task Team established by
the Bank, among other functions, will
continue to coordinate the CBE's
eﬀorts in this regard.
In its monetary policy
discretion, the CBE moved
very swiftly to match interest
rate reductions eﬀected by the
South African Reserve Bank
(SARB), maintaining a 25 basis
points diﬀerential between the two
countries' interest rates. Since the
beginning of 2020 to September 2020,
the Bank cut interest rates by a
cumulative 275 basis points. Similarly, the
Liquidity Requirement was reduced by 500
basis points to 20 per cent for commercial

2019/20 Annual Integrated Report
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banks whilst it was reduced by 400 basis points to 18 per
cent for development banks. Also, the Cash Reserve
Requirement was cut by 100 basis points to 5 per cent. All
these measures were meant to increase liquidity for
loanable funds, which ﬁrms and households can tap into.
Other policy interventions eﬀected by the Central Bank of
Eswatini in response to the COVID-19 pandemic are
summarised as follows:
Ÿ The current capital requirements for banks under the
Basel II framework does not prescribe minimum
capital conservation and countercyclical buﬀers.
However, the banks are holding excess capital
against the minimum capital requirements of 8
per cent. Therefore, banks were encouraged
to utilise these buﬀers to lend during COVID19.
Ÿ Banks were encouraged to work with
COVID-19 aﬀected customers and
consider reasonable restructuring
arrangements for struggling loans
as opposed to foreclosing on them.
The banks were encouraged to
grant payment holidays and waive fees
and penalties to aﬀected customers during
the COVID-19 pandemic.
Ÿ For purposes of COVID-19 aﬀected customers, the CBE

permitted banks to suspend provisioning as required by

COVID-19 RESPONSE

CBE AT A GLANCE

GOVERNOR’S STATEMENT

2020/21 COVID-19 STRATEGY

Inspection Circular No.8 for a period not exceeding six
months.

COVID-19 aﬀected loans for purposes of risk weighting
assets under Pillar 1.

Ÿ In the context of IFRS 9 and COVID-19, CBE further

Ÿ Banks were encouraged to restrict distribution of
permitted banks to adjust their approaches to determining ordinary dividends during these precarious times. All
expected credit losses in diﬀerent circumstances. As such, payments of dividends shall require prior approval of the
granting payment holidays to COVID-19 aﬀected borrowers Central Bank.
or particularly aﬀected classes of ﬁnancial instruments
should not automatically result in all those instruments Ÿ Banks were also encouraged to promote the use of digital
being considered to have suﬀered signiﬁcant increase in delivery channels and consider waiving some of the fees
credit risk.
and charges related to electronic transactions.

Ÿ Banks were hereby granted a moratorium not exceeding

In terms of the foregoing, banks are required to adopt the
six months to maintain same risk weighting category for new limits listed below.

New Limits required to be adopted by banks
Transaction Type
Ÿ Bank-led wallet size/balance

Current Limit
Ÿ E4,999 with monthly turnover of

E25,000

New Limit
Ÿ E15,000 with monthly turnover of

E25,000

Ÿ Bank-led wallet send

Ÿ E4,999 per day

Ÿ E15,000 per day

Ÿ Bank-led wallet withdrawal

Ÿ E4,000 daily

Ÿ E10,000 daily

Ÿ Bank-led wallet spend

Ÿ E4,000 daily

Ÿ E15,000 daily

To protect the health and safety of its employees, the Bank appointed a COVID-19 Pandemic Task team to put measures in
place to mitigate related exposures brought about by the spread of the virus including invoking business continuity plans
and introducing remote work.
In line with Government and World Health Organisation guidelines on hygiene, all advice, including social distancing, free
supply of masks and sanitizers to staﬀ, among others, were enforced.
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Our Vision
ULTIMATE VISION

V1

To have a stable price and self-regulating ﬁnancial
system

2033 VISION

V2

To be a global and dynamic benchmark of excellence by
2033

2028 VISION

V3

To be a proﬁcient and innovative Central Bank by
2028

2021 VISION

V4

2019/20 Annual Integrated Report
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To be an agile, eﬃcient, and integrated Central Bank
by 2021

2020/21 COVID-19 STRATEGY
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2020/21 COVID-19 STRATEGY BUSINESS MODEL

Our
Mission

Our Ultimate
Vision

To foster price and ﬁnancial stability
that is conducive to the economic
development of Eswatini

To have a stable price and
self-regulating ﬁnancial system

Our Mandate
The mandate of the Bank is derived from Section 206 of the Constitution of the Kingdom of Swaziland, 2005 .
The Constitution gives the Bank powers to, among other things:

Promote monetary stability
and a sound ﬁnancial
structure in Eswatini

Supervise the operations
of ﬁnancial institutions in
the Kingdom

Issue securities in its
own accounts

07

01
02

06

03

05

Be the only authority to
issue the currency of the
Kingdom

Foster ﬁnancial conditions
supportive of an orderly
balanced economic
development

Maintain adequate
external reserves in the
Kingdom

04
Be the sole custodian of public funds both in and
outside the Kingdom, with power by appropriate
instrument, to delegate such custody of funds as may
be speciﬁed in that instrument

1

The Constitution merely clariﬁes the mandate of the Bank, which is enshrined
in the CBS Order of 1974.
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Our Values
The Corporate identity of the Bank is governed by the following values:

05

01

Open communication

Relevant and performance driven

We give and receive feedback from our
stakeholders, and our communication is at all
times transparent, timely, and eﬀective.

We deliver timely, appropriate, innovative, and
quality services, to all our stakeholders.

02

04

Accountability

Respect
We appreciate every individual's
worth and we conduct ourselves in a
way that assures dignity for all.

We take ownership and responsibility for all
actions and decisions, and we always
respond in a transparent manner

03
Integrity
We are guided by honesty, ethics, uprightness,
and objectivity; which means that we
consistently do the right thing.

The Bank is led by a Board of Directors, with the Governor serving as both Chairman and Chief Executive Oﬃcer
responsible for the execution of the strategy and policy as well as management of the Bank, in terms of Section
11(3) (b) of the CBS Order of 1974 (as amended). The Bank is wholly owned by the Government of Eswatini but
operates as an autonomous institution as provided for in Section 206 (5) of the National Constitution, 2005. The
Bank's operations are not proﬁt driven but serve the best interests of all sectors and people of Eswatini.
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GOVERNOR’S
STATEMENT
Majozi V. Sithole
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In response to the coronavirus pandemic, the Bank introduced a number of
policy interventions. These included reduction of interest rates, liquidity
requirements as well as cash reserve requirements.
Introduction
It gives me great pleasure to present to the Minister for
Finance, Eswatini citizens and other stakeholders the third
CBE Annual Integrated Report for the ﬁnancial year ended
31 March 2020. The Report provides a comprehensive
overview of the work of the CBE as well as a summarised
version of the ﬁnancial statements.
Coverage
Matters included in the Report are aimed at informing and
providing assurance to stakeholders on the CBE's ability to
deliver on its mandate, commitment to sustained
relationships and responsible corporate citizenship.
Materiality
Material matters are considered as developments in the
operating environment that either aﬀect or have a
potential to aﬀect our operating model and input factors
as well as the Bank's ability to perform and create value
over time. The issues of materiality pertain to the ﬁnancial
sector and price stability conducive to economic growth to
fulﬁl stakeholder expectations in the short, medium and
long term.

process eﬃciency to determine threats to avoid and
opportunities to pursue.
Response to COVID-19
In response to the coronavirus pandemic, the Bank
introduced a number of policy interventions. These included
reduction of; interest rates, liquidity requirements as well
as cash reserve requirements. Others included relaxation of
regulations to protect hard hit households and businesses in
these diﬃcult times. All these policy initiatives were meant
to stimulate economic growth, support credit extension and
protect businesses.
Discharging its responsibility to protect employees, the CBE
appointed a COVID-19 Pandemic Task team to put measures
in place to mitigate related exposures brought about by the
spread of the virus.
2020/21 COVID-19 Strategy
The Bank has developed its COVID-19 Strategy, which clearly
articulates the deliverables required, the needed resources,
the process required to achieve the set target as well as the
material matter to which the deliverable / target is linked.

To ascertain and rank material matters, the Bank uses the
risk exposure and opportunities approach as well as

2019/20 Annual Integrated Report
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Our 2020/21 COVID-19 Strategy
The Bank has developed its COVID-19 Strategy, which is summarised below.

People
Financial Sustainability

D02 - Ensuring a sustainable Central Bank

8
4

Business Process & Capability

D03 - Ensuring a sound governance structure/control
environment and adequate capability for the eﬀective
delivery on the Bank's mandate

7

Strategy Implementation

D04 - Ensuring eﬀective delivery of the Bank's
strategic initiatives

3

Currency Issue & Redeemption

D05 - Ensuring adequate, eﬃcient and secure
circulation currency in the economy
D06 - Ensuring an adequate level of foreign exchange
reserves whilst balancing on safety, liquidity and
returns

6

Agency for Government

D07 - Delivering on the objectives of banker, agent and
advisor to Government

3

Payment Systems

D08 - Ensuring the existance of safe, eﬃcient and
mordenized payments and settlements infrustructure in
the country
D09 - Ensuring an engaged, content and informed
stakeholder community

Reserves Management

Stakeholder Management
Monetary Policy

D10 - Ensuring price stability through achieving an
annual average inﬂation within an acceptable target
range

Research & Publications

D11 - Ensuring an eﬀective, eﬃcient and frequent
economic research and statistical compilation system

Financial Stability

D12 - Ensure a stable ﬁnancial system through
deploying appropriate macro prudential tools to
support the ﬁnancial sector

Banking Supervision

D13 - Ensure a sound and eﬃcient ﬁnancial system
through deploying appropriate micro prudential and
supervisory tools to support the Banking sector

Organisational & Governance Structure

Shared Values

Environmental Developments

Legal & Regulatory Compliance

Strategy

Stakeholder Relationship

Data Integrity

Organisational Resilience

Resources

Political Developments

Technological Developments

Economic Developments

Social Developments

Stakeholder Management

Facilities Management

Finance Management

Supply Chain Management

Human Capital Management

ICT Governance & Management

Economic Research & Reporting

Monetary Policy Management

Relevent Material Matter for 2020/21
Financial Sector Stability Management

Portfolio Management

Development Finance Management

Banking Services Management

CBE GR&C Management

Notes & Coins Management

Process Required

CBE Strategy & Delivery nagement

Data

Machinery & Equipment

Buildings & Infrastructure

Human Capital

IT Capabilities

CBE Deliverables
D01 - Ensuring an adequate, engaged, motivated,
healthy and productive workforce

Financial Capital

Category

Eﬀort Required (1 - 10)

Resources Required

1

8
7

5

4

7

9
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COVID-19 Required Effort

People
Banking Supervision

10

Financial Sustainability

8
Financial Stability

6
4

Research & Publications

2

Business Process &
Capability

Strategy Implementation

0
Monetary Policy

Stakeholder Management
Payment Systems

Currency Issue &
Redeeption
Reserves Management
Agency for Government

The required eﬀort and additional resources for change are ranked from 0 to 10; 0 being the least and 10 being the
highest.

COVID-19
Post Required
COVID-19Effort
Required

FocusArea
Area
Focus

People

8

Financial Sustainability

4

Business Process & Capability

7

Strategy Implementation

3

Currency Issue & Redemption

1

Reserves Management

6

Agency for Government

3

Payment Systems

8

Stakeholder Management

7

Monetary Policy

5

Research & Publications

4

Financial Stability

7

Banking Supervision

9
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Business Model
Fostering price and ﬁnancial stability that is conducive to
the economic development of Eswatini remain central to
our work. In response to the potential shocks of COVID-19
on the economy, the Bank has utilised a variety of tools in
its policy toolkit to deal with the eﬀects of the pandemic.
These are listed in pages 8 and 9.
As the crisis unfolds, the Bank will remain vigilant and
continue to deliver on its mandate.
Economic Developments
On the global front, growth is projected at –4.9 per cent in
2020. The forecast from the IMF demonstrates that the
pandemic is more severe in the ﬁrst quarter of 2020 than
previously anticipated. In 2021, global growth is projected
to recover and reach 5.4 per cent. The COVID-19 pandemic
is considered to have caused the deepest global recession
worse than the great depression of 1939. As countries enact
strict lockdowns, activity ground to a halt and millions lost
their jobs. In response, countries have employed a wide
range of large-scale ﬁscal and monetary stimulus
programmes.

ﬁrst quarter of 2019, amid the initial eﬀects of the COVID19 pandemic on domestic activity even before the
implementation of the nationwide lockdown on 27 March
2020.
The South African Reserve Bank (SARB) reduced repo rate
by a cumulative 150 basis points from 6.75 per cent in April
2019 to 5.25 per cent in March 2020.
The South African headline consumer price inﬂation
averaged 4.13 per cent in 2019, down from 4.62 per cent in
2018, and within the SARB target range of 3 to 6 per cent for
the whole year. Annual inﬂation rate in South Africa as at
end of March 2020 was recorded at 4.1 per cent.
LOCAL ECONOMIC DEVELOPMENTS
GDP Developments
Overall Gross Domestic Product (GDP) fell by 1.1 per cent in
the 2019/20 ﬁnancial year compared to 2.5 per cent growth
the previous ﬁnancial year.
External Reserves

Global Inﬂation
In 2019, global inﬂation averaged 3.56 per cent compared
to 3.62 per cent recorded the previous year. It is projected
to decline to 2.99 per cent in 2020. Average inﬂation in
advanced economies is forecast at 0.3 per cent in 2020 and
is expected to edge up by 1.1 per cent in 2021.
Meanwhile in emerging market and developing economies,
annual inﬂation was recorded at 5.1 per cent in 2019 and is
forecast to decline by 4.4 per cent in 2020 before hiking
marginally by 4.5 per cent in 2021. The gradual rise in
inﬂation through to 2021 is consistent with the projected
pickup in activity.
South Africa
According to Statistics South Africa (Stats SA), South
Africa's economy grew by 0.2 per cent in 2019, the least
since the global ﬁnancial crisis of 2008-2009, and far below
a 0.8 per cent expansion in 2018.
In the ﬁrst quarter of 2020, real GDP contracted by 2.0 per
cent following a contraction of 1.4 per cent in the fourth
quarter of 2019. It was the steepest contraction since the

The reserves' import cover rose from 2.0 months the
previous year to 2.8 months in March 2020, but fell short of
the internationally recommended 3.0 months' threshold.
The increase was driven by eﬀorts by the Bank to acquire
foreign exchange from the market.
In March 2020, the Central Bank reduced the statutory
liquidity and reserve requirements in order to improve
banking sector liquidity geared towards supporting the real
economy as part of its regulatory relief measures in
response to the coronavirus pandemic. The minimum
liquidity requirement was reduced from 25 per cent to 20
per cent for commercial banks and from 22 per cent to 18
per cent for the development bank. The minimum reserve
requirement was also reduced by 100 basis points for all
banks from 6 per cent to 5 per cent.
Throughout the ﬁnancial year ended March 2020, the
liquidity and reserves levels of banks remained healthy as
both ratios were in surplus positions. The liquidity ratio
ranged between 31.3 per cent and 39.8 per cent while the
reserve ratio ranged between 6.2 per cent and 7.5 per
cent.
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Private Sector Credit
Consumer Inﬂation
Credit extended to the private sector decreased by 6.3 per
cent year-on-year from E15 billion in March 2019 to E14
billion at the end of March 2020. Reduced lending to the
business sector and Other sectors of the economy (namely;
other ﬁnancial corporations, local government and public
enterprises) dragged credit extended to the private sector
downwards.

There were notable deﬂationary pressures in the 2019/20
ﬁnancial year as inﬂation decelerated to average 2.1 per
cent compared to 5.0 per cent recorded in the previous
ﬁnancial year. The signiﬁcant moderation mainly
beneﬁtted from a sharp decline in the growth rate of
'housing and utilities' prices which fell from 13.9 per cent in
2018/19 to 0.4 per cent in 2019/20.

Banking Sector
The banking sector remained stable, liquid and adequately
capitalised. However, the level of non-performing loans,
which is expected to worsen in the medium-to-long term
horizon (exacerbated by the global coronavirus pandemic),
and in tandem with the slow economic growth, will retard
credit growth and pose challenges to borrowers in meeting
their debt repayments.
Public Finance
Budget estimates for 2020/2021, which excludes the
disruption caused by the COVID-19, show a ﬁscal gap of
E2.9 billion (or 3.6 per cent of GDP) from an estimated
outturn of 5.4 per cent of GDP in 2018/19. The lower deﬁcit
is supported by the ﬁscal consolidation and revenue
enhancement measures pursued by the Government.
However, the slowdown in economic activity due to the
COVID-19 pandemic is likely to impact negatively on
domestic revenue collections.
Public Debt
Preliminary ﬁgures indicate that total public debt stock
was recorded at E23.4 billion, an equivalent of 37.1 per
cent of GDP at end of March 2020. This reﬂects an increase
of 22.5 per cent from the revised ﬁgure of E19.1 billion
recorded in March 2019. The increase was mainly
attributed to continued issuance of Government securities
and drawdowns on external loans.
Balance of Payments
During the ﬁnancial year 2019/20 Eswatini registered an
overall balance of payments surplus of E1.857 billion, a
complete shift from the overall deﬁcit of E2.314 billion
that was posted in the preceding ﬁnancial year 2018/19.
This surplus was largely accounted for by an increase in the
acquisition of net foreign reserve assets, in the form of
debt securities, which recorded an increase of E1.898
billion during the period.
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inﬂationary pressures are expected to be magniﬁed by the
global economic uncertainty posed by COVID-19 with
particular eﬀects to the exchange rate, the international
crude oil prices and food prices.
The annual forecast for 2020, was revised downward in the
September 2020 MPCC to 3.72 per cent from 3.77 per cent
in July 2020. In the medium term, inﬂation is forecast to be
4.34 per cent in 2021 and at 4.06 per cent in 2022.
Monetary Policy Consultative Committee

In 2019/20, the MPCC held six meetings bi-monthly. In
these meetings, the MPCC reviewed developments on
inﬂation (including inﬂation forecasts) as well as other
macroeconomic indicators of the domestic, regional and
international economies. Over the reporting period, the
discount rate was reduced to 5.50 per cent at end of March
2020 from 6.75 per cent in March 2019.
Financial Stability
The Bank, through its ﬁnancial stability mandate, is
committed to mitigate risks to ﬁnancial stability. The
Financial Stability Committee (FSC) complements the price
stability objective of the CBE through formulation and
implementation of appropriate macro-prudential policy
measures. After suﬃcient deliberations on ﬁnancial
stability issues, the FSC discharges its accountability
through the publication of the annual Financial Stability
Report.
Eswatini's ﬁscal challenges, still present a signiﬁcant point
of vulnerability for the ﬁnancial sector. Developments in
South Africa (SA) also present another source of stability
and vulnerability to Eswatini's ﬁnancial stability due to
close ties between the two economies. Analytical work
done by the Bank has concluded that the banking sector
remains stable, liquid and adequately capitalised.
However, credit risk is increasing thus aﬀecting bank
earnings, which will ultimately aﬀect solvency of banks.
National Payment Systems
Operations of designated systemically important national
payment systems continued to run smoothly during the
reporting period. The Bank approved two digital loan
products provided by MTN Eswatini and Eswatini Mobile in
partnership with licensed credit providers, Letshego
Eswatini and Ingula Financial Services, respectively during
the period under review. This new product provides a new
platform for extending credit to those that have mobile
money accounts. This is in line with the Eswatini National
Financial Inclusion Strategy 2017-2022 which seeks to
expand productive credit.
Financial Sector Development Implementation Plan

The Governor makes monetary policy decisions after
consultative meetings with the Monetary Policy
Consultative Committee (MPCC).

During 2019 the implementation of the recommended
policy actions in the FSDIP continued. The Central Bank in
its capacity as the Secretariat continued to coordinate the
implementation of activities over the Year. All the
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structures were actively involved in the implementation,
with the Working Groups implementing the policy actions,
the Technical Committee providing technical guidance to
the Working Groups and the Council providing strategic
guidance on FSDIP implementation. In the coming year
(2020/21), the implementation of the Plan will be taken
over by the Ministry of Finance.
Financial Technology
The Bank keeps up with international Fintech
developments through research and participation in global
networks. Regulators around the world have launched a
number of initiatives to foster innovation while
safeguarding the interest of consumers and the integrity of
the ﬁnancial system.
The Central Bank of Eswatini together with other central
banks and other ﬁnancial sector regulators continue to
launch regulatory sandboxes and oﬃces dedicated to
supporting and enabling Fintech activities. In the next
ﬁnancial year, the Bank looks forward to concluding several
legislative instruments intended to enhance consumer and
ﬁnancial sector safeguards as well as encourage
competition within the sector.

2020/21 COVID19 STRATEGY

BUSINESS MODEL

STRATEGY & OUTLOOK

process was able to identify, analyse, prioritise and
accordingly monitor mitigation plans of the identiﬁed Top
Ten Risks. The Bank has considered the material matters in
alignment with the Bank's risk universe and accordingly
taken strategic responses to address the risk exposure.
Corporate Social Investment
The Bank's CSI interventions were aligned to both economic
and philanthropic responsibilities. This year's focus was on
three priority areas, namely; education, community and
health programmes as well as COVID-19 relief. Total amount
invested in this programme for the ﬁnancial year was
E2, 664, 180.
Stakeholder Engagement
Over the course of the ﬁnancial year, and through various
engagements, we identiﬁed speciﬁc concerns that
stakeholders have towards the Bank. As an outcome of those
engagements, the Bank's monetary policy communication
has been simpliﬁed to make it understood by ordinary
members of the public. Memorandum of Understanding
have been entered into between the Bank and key
stakeholder institutions, and capacity building for the
media was also conducted.

Risk Management Approach
Our Strategy
In fulﬁlling its mandate, the Bank uses the risk exposure opportunities and process eﬃciency approaches to
determine threats to avoid and opportunities to pursue.
This is attained through integrating strategy, risk and
performance to ensure eﬀective planning, monitoring and
implementation.
Pertinent to the issues of materiality is price and ﬁnancial
sector stability conducive to economic growth to fulﬁl
stakeholder expectations in the short, medium and longterm.

The strategy of the Bank is centred around the CBE
mandate, as articulated in section 4 of the CBS Order of
1974 (as amended). As it has been the drive in the past year,
the Bank is still pursuing the super-goal to be an agile,
eﬃcient and integrated central bank by the year 2021.
Strategic Programmes

In its eﬀort to meet stakeholder expectations in the period
under review, the Bank focused on certain material
matters as informed by the operating environment. The
outbreak of the coronavirus towards the end of the
ﬁnancial year resulted in the Bank reviewing its mitigation
measures to address the eﬀects of the pandemic.

The pursuit of the super-goal continues to be achieved
through the 4 strategic programmes, namely; the Human
Dynamics Programme; Business Intelligence Programme;
Regulatory Reform Programme and Financial Sustainability
Programme. In the 2020/2021 ﬁnancial year (being our ﬁnal
year of strategy implementation), a lot of focus will be on
improving reporting. This will address the observation that
besides delivering tasks on time, the output must also be of
good quality.

CBE Top 10 Risks

Our Strategy and Outlook

The Bank's top ten risks are a reﬂection of the risk
landscape against its capacity to avoid and mitigate the
chances of the risks occurring including the impact
thereof. During the reporting period, the risk assessment

The primary focus of the strategy is to improve the
eﬃciencies of all processes required in order to carry out
the mandate of the Bank. In the current strategy cycle, the
Bank identiﬁed core processes as the main focus.
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While we appreciate that the COVID-19 pandemic will put
the Bank's strategy to the ultimate test of resilience, the
process outputs identiﬁed remain relevant even in dealing
with the pandemic as the Bank stand ready to continually
act, using tools at its disposal to fulﬁl its mandate.

Ombudsman was able to successfully resolve 32
complaints during the year. A rise in the number of
complaints handled by the Ombudsman is connected to
both the public awareness and conﬁdence in its ability to
eﬀectively deliver its mandate and provide redress.

Governance

Bank's Financial Performance

The Board maintains full and eﬀective control over the
Bank and is accountable and responsible for its
performance and compliance. The Board reviews the
strategic priorities of the Bank, determines the
investment policies and delegates to management the
detailed planning and implementation of the objectives
and policies in accordance with acceptable risk
parameters. The Board monitors compliance with policies
and achievement against set objectives by holding
management accountable for its activities through
performance reporting and budget updates.

Operationally, the Bank made a loss of E177.6 million
during the year, a 193 per cent decline from the E190.1
million proﬁt recorded the previous year. The credit
impairment losses are the major contributor to the loss
incurred. This item, which can be classiﬁed as a once oﬀ
and relate to the adoption of the IFRS 9 provision
requirements for the ﬁrst time, does not threaten the
Bank's Financial Sustainability.

The Central Bank of Swaziland Order 6/1974 and Board
Charter codiﬁes the composition of the Board,
appointment, responsibilities and processes and sets out
the ﬁduciary duties of the Directors of the Bank. It
provides the Board with a mandate to exercise leadership,
determine the Bank's vision, mission, strategy and monitor
operational performance.
The Board governs through clearly mandated Board
Committees. Each Committee has a speciﬁc written
Charter approved by the Board and adopted by the
Committee. The Board retains accountability and is
satisﬁed that it has fulﬁlled its responsibilities in
accordance with the Board Charter during the year.

Conclusion
It has been a strong team eﬀort, and I would like to extend
my sincere thanks and appreciation to the Minister for
Finance and his Oﬃcials, Board of Directors, all staﬀ of the
Bank as well as ﬁnancial institutions and other key
stakeholders for their cooperation, commitment and
dedication to the attainment of price and ﬁnancial
stability in the Kingdom of Eswatini. I have no doubt that I
can continue to rely on them for unwavering support and
dedication in the execution of our mandate and
objectives, in the interest of all Emaswati.

Ombudsman
The Oﬃce of the Ombudsman, which is within the Board
Secretariat, is responsible for providing redress and
dispute resolution to bank customers free of charge. The

Majozi V. Sithole
Governor
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Our Business Model
CBE has a clear mandate; therefore, process eﬃciency drives our business model. It is our task to create monetary and macroprudential policies that will bring about price and ﬁnancial stability within Eswatini. We will strive to achieve our V4 target;
which is to be an agile, eﬃcient and integrated central bank by the year 2021 - being our super goal. The pursuit of the super
goal continues to be achieved through the strategic programmes. Process outputs, which are the repetitive actions that the
Bank undertakes to directly deliver on the mandate have in turn been identiﬁed. These process outputs remain relevant even
in dealing with the COVID-19 pandemic as the Bank continually act, using tools at its disposal to fulﬁl its mandate.

BUSINESS ACTIVITIES

INPUTS
Financial
• Income: Expenditure
ratio
• Capital: asset ratio
• Liquidity ratios
Social, relationship
capital
• Stakeholder
engagement &
relationship
management
• Reputation
management
Manufactured capital
• Central premises
• Notes & coins
• Bank note machines
(outsourced)
Intellectual capital
• SAP ERP Systems
• Established processes
& programmes
• Continuous
improvement
• Brand
• Employee know-how

Develop and
Implement monetary
and macro-prudential
policies

• Develop, implement &
review monetary policy
• Develop, implement &
review macroprudential
policy
• Licence, regulate &
supervise ﬁnancial
institutions
• Manage foreign
exchange reserves
• Issue & redeem currency
• Ensure an efﬁcient
ﬁnancial market
Infrastructure
• Acquire & manage
resources
• Manage stakeholder
relations
• Monitor performance
• Process internal
intelligence
• Transform

• Specialised
knowledge & skills
• Training &
development
• Staﬀ engagement
• Staﬀ complement:
289 full-time employees
• Staﬀ establishment:
337
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Ensure Strategic
Eﬀectiveness

BUSINESS DEPARTMENTS

SYSTEMS & PROCESS FAMILIES

Human Capital
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Ensure Price
and Financial
Stability

OUTPUTS
Maintain
Operational
Efﬁciency

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Governor’s Oﬃce
Financial Markets
Operations
Financial Regulation
Finance
Economic Policy
Research & Statistics
Information &
Communications
Technology
Human Resources &
Administration
Internal Audit
Risk Management
Board Secretary & Legal
Internal Aﬀairs &
Security
Strategy &
Communication

Mandate
• Create sound monetary policy that
will make the country ﬁnancially
stable
• Regulate and direct the ﬁnancial
sector in such a way that the
ﬁnancial system stays a sound and
efﬁcient one
• Issue and redeem currency
• Hold and mange the foreign
exchange reserves as a country
• Be a banker, adviser and agent to
the Government
• Create and run an efﬁcient national
payments system
• Act as a lender of last resort to
ﬁnancial institutions and aid the
growth of domestic ﬁnancial markets
• Conduct research on monetary,
ﬁnancial and economic matters that
will inform monetary policy
• Engage with stakeholders in such a
way that the Bank can deliver on its
mandate

OUTCOMES
Vision
To have a stable price
and self-regulating
ﬁnancial system
Mission
To foster price and
ﬁnancial stability that is
conducive to the
economic development of
Eswatini
To achieve
• Sound monetary policy
• Financial stability
• Price stability
• Financial sector
stability and supervision
• Efﬁcient national
payments & foreign
exchange systems

STRATEGY & OUTLOOK

MONETARY POLICY

ECONOMIC REVIEW

FINANCIAL STABILITY

Our Strategy & Outlook
The primary focus of the strategy is to improve the eﬃciencies of all processes required in order
to carry out the mandate of the Bank. In the current strategy cycle, the Bank identiﬁed six (6)
core processes as the main focus. These are referred to as Process Outputs.
Additional to the eﬃciency of Process Outputs, the Bank expressed a desire to be an agile,
eﬃcient and integrated central bank by the year 2021, the super-goal. Speciﬁc targets were set,
towards the attainment of the super-goal. These are called V4 Targets and will be achieved
through the strategic programmes, which are the enablers.

Process Outputs
These are the repetitive actions that the Bank undertakes to directly deliver on the mandate.
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Process Ouputs
01

02

03

PROCESS

PROCESS

Maintain stable
consumer inﬂation

Maintain adequate
foreign reserves

Relevant
Statutory Mandate

Sound monetary policy to
achieve price and ﬁnancial
stability.

Hold and manage foreign
exchange reserves for the
country.

Regulate and supervise the
ﬁnancial sector to achieve
sound and eﬃcient ﬁnancial
system.

Link to Material
Matters

Economic Developments
and Financial Stability.

Economic Developments
and Financial Stability.

Regulatory Changes / Legal.

Overall Target
(Lag measure)

Maintaining an average
consumer inﬂation rate of
between 3-7 per cent for
the 2019/2020 ﬁnancial
year.

Achieve an average import
cover of 3.8 months by 31
March 2020.

Implement Basel II

Target for the
year (Lead
Measure)

a) Collection and analysis
of international and
domestic data.
b) Holding MPCC meeting
every 2 months to
determine policy stance.
c) Implement the
Monetary Policy
Framework.

a) Continue with the Forex
Purchase Programme.
b) Implement the
Liquidity Management
Framework.

Compliance with all 17
applicable PFMI Principles by
31 March 2021.
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Process Ouputs

FINANCIAL STABILITY

(from page 24)

04
PROCESS
Comply with the Basel
core principles

05
PROCESS
Adequate supply of
currency

06
PROCESS
Comply with the key standards
for sound ﬁnancial systems –
macroeconomic policy and
data transparency

Relevant
Statutory Mandate

Regulate and supervise the
ﬁnancial sector to achieve
sound and eﬃcient
ﬁnancial system.

Issue and redeem
currency.

Conduct research on monetary,
ﬁnancial and economic matters
to support monetary policy
formulation.

Link to Material
Matters

Financial Stability.

Strategy (Agility,
Integration and Eﬃciency).

Economic Developments and
Financial Stability.

Overall Target
(Lag measure)

Compliance with all 29
Core Basel Principles rate
by 31 March 2021.

Meeting all currency
orders by at least 98 per
cent during the 2019/2020
ﬁnancial year.

100 per cent compliance with
compilation standards
(manuals).

a) Lobby for issuance of
Pillar 1 By-law on
minimum capital
requirements by 30
September 2019.
b) Discuss adoption and
issuance of ICAAP and
SREP guidelines/
framework (Pillar 2) by 30
September 2019.
c) Discuss adoption and
issuance of market
disclosure guidelines
(Pillar 3) by 30 September
2019.

a) Each Processing
Machine uptime level kept
within set thresholds.
b) Keeping buﬀer vault
daily minimum within
insurance limits.
c) Adequate BCM stock
levels.
d) Deposited notes
processed within set
timelines.

Target for the
year
(Lead Measure)

a) Improved coverage on
monetary and ﬁnancial
statistics to include non-bank
ﬁnancial institutions by 31
March 2020.
b) Closed data gaps in the
compilation of Balance of
Payments statistics by 31
March 2020.
c) Compilation and publishing
of up to date economic
statistics (monetary &
external), monthly and
quarterly.
d) All new EPRS staﬀ trained
on latest statistics
compilation manuals and
standards by 31 March 2020.
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V4 Targets
These targets are designed to take the Bank to the super-goal of achieving eﬃciency, agility and integration by 2021.
Should the Bank not succeed in this area, the entire strategy will fail.
Targets

01

02

03

04

TARGET

TARGET

TARGET

TARGET

Stability of SAP
System

Process
Eﬃciency

Legislative
Reforms

Financial Eﬃciency:
Personnel to income

Relevant
Programme/
Project

ERP/SAP Project

Business Process
Engineering Project

Regulatory Reform
Programme

Financial
Sustainability
Programme

Link to Material
Matters

Technological
Advancement

Strategy (Agility,
Integration and
Eﬃciency)

Regulatory Changes
/ Legal

Financial
Sustainability

Overall Target
(Lag Measure)

Achievement of a
100 per cent
stability of the
system by 31 March
2021.

Review and
documentation of all
CBE processes by 31
May 2019.

Submission of the
proposed drafts
Ÿ Central Bank of
Swaziland Order
(Amendments).
Ÿ Financial
Institutions Act
and
Ÿ Financial Stability
Bill
by 31 May 2019

Maintenance of
personnel costs to
income below 30
per cent for the
2020/2021 ﬁnancial
year (Target: 45
per cent).

Reduction of
incidences logged
on the Solman
Solution Manager
by 50 per cent by
31 March 2020.
Weight

10 per cent

12 per cent

15 per cent

11 per cent

Target for the year
(Lead Measure)

Reduction of
exceptions by at
least 50 per cent by
31 March 2020.

CBE Core Business
Process Construct
developed by 31
March 2019.

Identiﬁcation of
non-critical
vacancies by 30
June 2019.

Reduction of
support costs by 40
per cent through
staﬀ capacitation
by 31 March 2020.

Business Systems
developed by 30
April 2019.

Approval of all
three (3)
legislations by the
Board of Directors
and
submission of same
to line Ministry.

Achievement of a
100 per cent
stability of the
system by 31 March
2021.
Reduction of
incidences logged
on the Solman
Solution Manager
by 50 per cent by
31 March 2020.
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Adoption of new
process construct by
Board.

Undertaking of
productivity
assessment across
the Bank by 30
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(from page 26)

05
TARGET
Financial Eﬃciency:
Personnel to
total expenses

06
TARGET
Financial
Eﬃciency:
Cost to income

07

08

09

TARGET
Integrated
Business
Intelligence

TARGET
Staﬀ
Engagement

TARGET
EOP
Analysis

Relevant
Programme/
Project

Financial
Sustainability
Programme

Financial
Sustainability
Programme

Business
Intelligence
Programme

Human
Dynamics
Programme

CBE Strategy

Link to Material
Matters

Financial
Sustainability

Financial
Sustainability

Strategy (Agility,
Integration and
Eﬃciency)

Leadership Style

Strategy
(Agility,
Integration and
Eﬃciency)

Overall Target
(Lag Measure)

Personnel costs
to total
expenses
(Target: 55 per
cent).

Cost to income
(Target: 80 per
cent).

Reporting about
business
processes;
target not less
than 30 per
cent.

Achievement of
at least 70 per
cent employee
engagement by
31 March 2020.

Achievement of
at least 50 per
cent decrease
of recurring
problems
identiﬁed
through 2018
EOP Analysis, by
31 March 2020.

Weight

11 per cent

11 per cent

11 per cent

11 per cent

8 per cent

Target for the
year
(Lead Measure)

Identiﬁcation of
non-critical
vacancies by 30
June 2019.

Contain costs at
95 per cent of
budget, monthly.

Identiﬁcation
and
development of
suitable skills
(i.e. personnel)
to manage the
harnessing of
data.

Engage staﬀ
through;
Ÿ1 Governor's
Vusela
Ÿ4 Town Hall
Sessions

Identiﬁcation
and listing of
challenges
highlighted in
the 2018 EOP
Analysis report.

Undertaking of
productivity
assessment
across the Bank
by 30
September
2019.

Implementation
of data
warehouse,
dashboards and
reports.
Development of
a CBE Business
Intelligence
Framework and
architecture by
May 2019.
Alignment of
the Framework.

Development of
a monitoring
template, with
interventions
required for
addressing the
challenges
highlighted by
the 2018 EOP
Analysis, by 31
May 2019.
Reporting to
PCMC on a
quarterly basis
about progress
made towards .
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(from page 27)

05
TARGET
Financial Eﬃciency:
Personnel to
total expenses

06
TARGET
Financial
Eﬃciency:
Cost to income

07

08

09

TARGET
Integrated
Business
Intelligence

TARGET
Staﬀ
Engagement

TARGET
EOP
Analysis

with the
Business Process
Engineering
project by May
2019.
Building a
repository of
key business
information
sources that
drive CBE
processes by
August 2019.
Acquisition of
required
hardware by
September
2019.
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Analysis Report.
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Strategic Programmes
Strategic programmes are the enablers that make achievement of the Bank's V4 targets possible.

Performance of the Strategic Programmes

P1

P2

Human
Dynamics

Business
Intelligence

P3

P4

Regulatory
Reform

Financial
Sustainability

Objective

To identify and
develop relevant
skills, enhance
performance and
meaningful
stakeholder
engagements.

To collect,
analyse, and
transform data
into usable,
actionable
intelligence for
organisational
growth.

To enhance eﬃciency,
legislative alignment and to
create visibility in
implementing the CBE
Mandate.

To create a
sustainable
Bank through
eﬀective
ﬁnancial
management.

Delivery
Timeline

31 March 2021

31 March 2021

31 March 2020

31 March 2021

Status Update

Pi1: Culture Shift
Project:

Pi4: Intelligence
Hub Project:

Pi7: Review of CBS Order
Project:

Ÿ Culture Blue Print

Ÿ All project

Ÿ CBE Bill presented to line

successfully
launched,
embracing 3 main
behaviours; Respect,
Trust and
Collaboration.
Pi2: Meaningful
Stakeholder
Relations project:
Ÿ Stakeholder

engagement
measurement tool in
place.
Ÿ Implementation of
external stakeholder
programme is on
course.

deliverables had
been met as at 31
March 2020.
Pi5: Information
Governance
Project:
Ÿ Finalised IGM

Framework and
Roadmap
Ÿ Documents
inventory in
place.
Ÿ Draft File Plan
produced.
Ÿ Policy on
Documents and
Records
Management
awaits Board
approval.

Pi11: Optimal
Human Capital
Utilisation
Project:

Ministry.
Ÿ Project

Pi8: Exchange Control
Reforms project:
Ÿ The Manual for Exchange

Control rulings has been
reviewed.
Ÿ The Concept Paper on the
migration from Exchange
Control to Financial
Surveillance was concluded
and approved.

charter
reviewed, with
new milestones
and timelines.

Pi12: Cost
Containment
and Revenue
Diversiﬁcation
Project:
The programme
has delivered
the following;
Ÿ Forex.
Ÿ Learning
Academy.
Ÿ SAP support
in-house.
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Strategic Programmes
P1

P2

Human
Dynamics

Business
Intelligence

Pi3: The Futuristic
Skills Project:
Ÿ Assessed the age

demography, years
of service and
qualiﬁcations of the
human resource
within CBE.
Ÿ Conducted a skills
audit to understand
the available skills
within CBE.
Ÿ Conducted research
on how the future of
work will look like
and the skills
needed to remain
relevant.
Ÿ Came up with a list
of skills that
research indicates
will be critical for
the future.
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(from page 29)

P3
Regulatory
Reform
Pi9: National Clearing and
Settlements Systems
Reforms Project:

P4
Financial
Sustainability
Pi11: Optimal
Human Capital
Utilisation
Project:

Ÿ NCSS Amendment Bill

Pi6: Business
Intelligence
Framework
Project:

Ÿ BI Framework

now in place.
Ÿ Successfully
hosted a
Hackathon in
collaboration with
industry
stakeholders.
Ÿ Innovation
Committee
established.
Ÿ Reviewing
regulatory
sandbox
applications.
Ÿ Completed CBDC
diagnostic for the
CBE.
Ÿ On-going Idea
Factory sessions.
Ÿ On-going
intergovernmental
Fintech Working
Group meetings
(CBE, MoF, RSTP,
FSRA & FIU.
Ÿ Establishment of
Intelligence
Working Group
under the Process
Engineering
Project

approved by the Board and
submitted to line ministry.
Pi10: Development of
Financial Stability Bill

Ÿ Project

charter
reviewed, with
new milestones
and timelines.

Ÿ The Financial Stability Bill

approved by the Board and
submitted to line ministry.
Review of FIA Project:

Pi12: Cost
Containment
and Revenue
Diversiﬁcation
Project:

Ÿ The Financial Institutions

Bill was approved by the
Board and submitted to line
ministry.

The programme
has delivered
the following;
Ÿ Forex.
Ÿ Learning
Academy.
Ÿ SAP support
in-house.
Ÿ Currency
support inhouse.
Ÿ Insurance
Portfolio
Review.
Ÿ In-house
disciplinary
processes.
Ÿ Security
expenses
rationalisation.
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Monetary Policy
Given the CMA Agreement, the intermediate goal of monetary policy in
Eswatini is to maintain the peg with the South African rand. This requires that
the country's currency in circulation be backed by foreign currencies...
Objectives
The Bank has the ultimate aim of attaining price stability
as well as stable and sound ﬁnancial systems that will
ensure sustainable economic growth. Eswatini's monetary
policy objective, as stated in Section 4 (a) of the CBS Order
of 1974 (as amended), is to promote monetary and price
stability. Monetary policy formulation is, to a large extent,
inﬂuenced by the country's membership to the CMA. To
inﬂuence monetary conditions in the country and achieve
its mandate, the Bank uses four diﬀerent tools - namely,
discount rate (which happens to be the major one),
reserve requirement ratio, liquidity requirement ratio and
open market operations.
Goal
Given the CMA Agreement, the intermediate goal of
monetary policy in Eswatini is to maintain the peg with the

South African rand. This requires that the country's currency
in circulation be backed by foreign currencies, as well as
keeping the level of reserves to at least three months of
import cover.
Conduct
Under the membership to the CMA, Eswatini has little scope
to undertake discretionary monetary policy in response to
domestic developments and other prudential measures.
With that level of monetary policy discretion, the Bank has
the liberty to use the discount rate as a major policy
instrument to ﬁght domestic inﬂationary pressures and curb
capital ﬂight. The discount rate can be at par or at diﬀerent
levels with the repo rate in SA, depending on the domestic
macroeconomic fundamentals. Eswatini can maintain a
positive diﬀerential to curb capital ﬂight.
Despite the reduced scope to conduct its monetary policy
independently, Eswatini's membership to the CMA has
beneﬁted the country in supporting macroeconomic stability
as well as dampening the eﬀects of shocks to the currency. To
have a meaningful eﬀect on inﬂation, the Bank uses all
policy tools at its disposal. However, the implementation of
monetary policy is more forward-looking and of a mediumterm orientation. Such ensures that timely action is taken to
address any potential threats to price stability. The mediumterm orientation reﬂects the existence of economic shocks,
the consequences of which monetary policy cannot control
without inducing excessively high volatility in real activity
and interest rates.
Monetary Policy Decisions
The Governor makes monetary policy decisions after
consultative meetings with the Monetary Policy Consultative
Committee (MPCC). In 2019/20, the MPCC held six meetings
bi-monthly. In these meetings, the MPCC reviews
developments on inﬂation (including inﬂation forecasts) as
well as other macroeconomic indicators of the domestic,
regional and international economies. From April 2019, the
discount rate was at 6.75 per cent, however it was lowered
to 6.50 per cent in July 2019 and was at par with the RSA repo
rate. It remained there until March 2020 where it was cut by
100 basis points to 5.50 per cent.
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Frequency and Attendance of MPCC Meetings in 2019/20
25 May
19 Jul
21 Sept
22 Nov
17 Jan
20 Mar
25 MAY

2019
2019

19 JUL

2019
2019

21 SEP

2019
2019

22 NOV

2019
2019

17 JAN

20 MAR

2020
2020

2020
2020

Mr. Majozi Sithole (Governor and
Chairperson)

+

+

+

+

+

+

Ms. Felicia Dlamini (Deputy Governor)

-

-

-

-

+

+

Mr. Mfanfikile Dlamini (Assistant Governor)

+

-

+

-

-

+

Mr. Dumisani Masilela

+

+

+

-

+

+

Dr. Dumsile Dlamini

+

+

+

+

+

+

Ms. Busi Dlamini

+

+

+

+

+

+

Ms. Khetsiwe Dlamini

+

+

+

+

+

+

MPCC Terms of Reference
The MPCC was established under Section 43 of the CBS
Order of 1974 (as amended). During the year under review,
the MPCC comprised of the Governor (Chairman), Deputy
Governor, Assistant Governor, and ﬁve additional members
(appointed by the Minister of Finance) with recognised
experience in monetary and ﬁnancial matters. Bound by
the Code of Conduct, the MPCC acts as an advisory body to
the Governor on the appropriate monetary policy stance.
Taking the ﬁnal monetary policy decision remains the
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prerogative of the Governor. Eﬀectively, the Governor is the
sole legal determiner and public announcer of interest
rates. The Governor announces the MPCC decisions on the
monetary policy stance through a media statement released
a day after the MPCC meeting. The statement states the
considerations that led to the decision on the discount rate.
The statement is released in local media and in the Bank's
website.

ECONOMIC REVIEW

FINANCIAL STABILITY

FINANCIAL TECHNOLOGY

ICT STRATEGY

2019/20 Annual Integrated Report

33

ECONOMIC REVIEW

FINANCIAL STABILITY

FINANCIAL TECHNOLOGY

ICT STRATEGY

Economic Review
Below are highlights of economic developments for the
reporting period. For detailed analytical work, consult the
Economic Review Report in the Bank's website.
GDP Developments
Economic activity slowed in the period under review. At
the beginning of the 2019/20 ﬁnancial year, economic

growth was relatively higher at 3.3 per cent year on year,
but then slipped to a technical recession in the last two
quarters of the ﬁnancial year with growth reaching -6.5 per
cent in the quarter ended March 2020. Overall GDP fell by
1.1 per cent in the 2019/20 ﬁnancial year compared to 2.5
per cent in the previous ﬁnancial year with all sectors
recording slower economic activity relative to the previous
ﬁnancial year.

GDP Growth by Sector: 2015/16 to 2019/20
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All industries

Source: Central Statistics Oﬃce

Growth prospects have been hampered by the global
outbreak of the COVID-19 which has resulted in a global
meltdown aﬀecting both supply and demand of goods and
services.

'housing and utilities' category accounted for more than 70
per cent of the overall inﬂation outcome in 2018/19 but its
contribution to overall inﬂation outcome in 2019/20
decreased signiﬁcantly to less than 30 per cent.

Inﬂation Dynamics

On the contrary, increasing rates of growth in the price
indices for 'food and non-alcoholic beverages' and
'education' contributed positively to headline inﬂation.
Core inﬂation which is CPI excluding food, auto-fuel and
energy averaged 3.1 per cent in 2019 compared to 6.7 per
cent in 2018, reﬂecting that underlying inﬂationary
pressures were on the downside in 2019 largely beneﬁting
from slower increases in prices for services.

There were notable deﬂationary pressures in the 2019/20
ﬁnancial year as inﬂation decelerated to 2.1 per cent from
5 per cent in the previous ﬁnancial year. The signiﬁcant
moderation mainly beneﬁtted from a sharp decline in the
growth rate of 'housing and utilities' prices which fell from
13.9 per cent in 2018/19 to 0.4 per cent in 2019/20. The
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Inﬂation Trends
Financial year Inﬂation rate

Overall CPI versus CPO Excluding ‘Housing and
Utilities’

Source: Central Statistics Oﬃce

Inﬂation Outlook
As the eﬀects of the COVID-19 gradually fade, the country's
medium-term inﬂation outlook largely remains unchanged
in the September 2020 MPCC meeting while the short-term
is marginally lower than previously forecasted. The
downward revision in the short-term is largely on account
of the latest actual inﬂation ﬁgures which came out lower
than anticipated, amid the increase of water tariﬀ and
lower food inﬂation in July 2020. Moreover, the easing of
South Africa's lockdown restrictions is expected calm
existing pressures on the supply of goods and services in
the country exerting downward pressure on domestic
inﬂation. Hence for 2020, the Bank sees inﬂation
averaging 3.72 per cent (from 3.77 per cent). In the
medium term, inﬂation is forecast to remain unchanged at
4.34 per cent for 2021 and 4.06 for 2022.

eﬀectively constant. Budget estimate for 2020/21 shows a
ﬁscal gap of E2.9 billion deﬁcit which translates to 3.6 per
cent of GDP. However, the slowdown in economic activity
due to the COVID-19 pandemic is likely to impact negatively
on domestic revenue collections.
Budget Summary: 2018/19 to 2020/21

Public Finance
The 2020/21 budget was presented in the wake of cash
ﬂow challenges and persistent arrears' accumulation. The
budget aims at reducing the structural and ﬁscal
imbalances which has led to a great weakening of
conﬁdence in our economy, both internationally and
domestically. The budget also continues on the ﬁscal
consolidation path by ﬁnding ways and means to improve
revenue inﬂows while trying to hold expenditure
Source: Ministry of Finance
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Public Debt
Preliminary ﬁgures indicate that total public debt stock
was recorded at E23.4 billion, an equivalent of 37.1 per
cent of GDP at end of March 2020. This reﬂects an increase
of 22.5 per cent from the revised ﬁgure of E19.1 billion

recorded in March 2019. The increase was mainly attributed
to continued issuance of Government securities and
drawdowns on external loans. Debt service to revenue is
estimated at 10.4 per cent in the 2019/20 ﬁnancial year.

Public Debt: 2016/17 to 2019/20

Source: Ministry of Finance & Central Bank of Eswatini

Monetary Developments

as inﬂation remained relatively subdued. Accordingly, the
discount rate stood at 5.50 per cent at the end of March
2020 from 6.75 per cent in March 2019. Likewise, the banks'
prime lending rate was cut from 10.25 per cent to 8.75 per
cent over the same period. At end-March 2020, there was a
positive 25 basis points diﬀerential between the South
African repo rate and the Eswatini discount rate which
provides the Central Bank some monetary policy space
should a change in the current stance be required.

Over the year ended March 2019, monetary conditions
remained supportive of domestic economic activity. The
Bank pursued an accommodative monetary policy stance by
reducing the discount rate unchanged throughout the year

Year-on-year credit extended to the private sector
regressed as lending to the 'business' sector which is
instrumental for economic growth and 'other sectors'
(namely other ﬁnancial corporations) declined. However,

Even though Eswatini's debt levels are low, the challenge
faced is the growth rate of public debt. As such, one of the
immediate goals of the Government as stipulated in the
2019-2022 Strategic Roadmap is to bring public debt and
arrears' accumulation to sustainable levels. The debt levels
has now exceeded the Government's commitment to keep
total public debt below 35 per cent of GDP.
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credit extended to the household sector turned around
from a fall in the previous year and increased notably.
In March 2020, the Central Bank reduced the statutory
liquidity and reserve requirements in order to improve
banking sector liquidity geared towards supporting the
real economy as part of its regulatory relief measures in
response to the coronavirus pandemic. The minimum
liquidity requirement was reduced from 25 per cent to 20
per cent for commercial banks and from 22 per cent to 18
per cent for the development bank. The minimum reserve
requirement was reduced by 100 basis points for all banks
from 6 per cent to 5 per cent.

Throughout the year ended March 2020, the liquidity and
reserves levels of banks remained healthy as both ratios
were in surplus positions. The liquidity ratio ranged
between 31.3 per cent and 39.8 per cent while the reserve
ratio ranged between 6.2 per cent and 7.5 per cent over the
review year.
In terms of estimated imports of goods and services, the
reserves were suﬃcient to cover 2.8 months in March 2020,
below the 3 months' threshold from 2.0 months covered in
the previous year.

Gross Oﬃcial Reserves & Import Cover: March 2019 to March 2020

Source: Central Bank of Eswatini
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External Sector Developments
During the ﬁnancial year 2019/20, Eswatini registered an
overall balance of payments surplus of E1.857 billion, a
complete shift from the overall deﬁcit of E2.314 billion
that was posted in the preceding ﬁnancial year 2018/19.
This surplus was largely accounted for by an increase in the

acquisition of net foreign reserve assets, in the form of debt
securities, which recorded an increase of E1.898 billion
during the period. These transactions in debt securities
dampened the decline that was documented in foreign
reserves currency and deposits holdings.

Current Account: 2017/18 to 2019/20
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During the ﬁnancial year, the current account surplus
decelerated to E2.001 billion, a year-on-year decline of
20.8 per cent from the revised surplus of E2.526 billion the
previous ﬁnancial year. The 2019/20 ﬁnancial year surplus
was equivalent to 3.0 per cent of the 2019 annual GDP from
a ratio of 4.0 per cent in the 2018/19 ﬁnancial year. The
positive balance in this account, though subdued, was
aided by persistent surpluses in both the merchandise trade
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balance and secondary income accounts, which helped to
oﬀset the deﬁcits in the services and income accounts.
Merchandise exports grew 15.9 per cent year-on-year
against a 5.0 per cent increase in merchandise imports,
which helped to shore up the trade balance. The secondary
income account on the other hand beneﬁtted from the
increase in the country's share of SACU receipts from E5.844
billion in 2018/19 to E6.316 billion in 2019/20 ﬁscal year.
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Financial Stability
The below is the summarised version of the Eswatini
Financial Stability review. For the full Financial Stability
Report, please refer to the Bank's website.

Overview
Financial stability fosters a conducive environment for
conducive and progressive economic development. It is not
a suﬃcient but necessary precondition for sustainable
economic growth. The CBE, through its ﬁnancial stability
mandate, is committed to mitigate risks to ﬁnancial
stability and manage spill-overs from other economic
sector.
Financial Stability Committee
The Financial Stability Committee (FSC) complements the
price stability objective of the CBE through formulation
and implementation of appropriate macro-prudential
policy measures. Macro-prudential policies are formulated
to limit the cost of distress in the ﬁnancial system and
negative spill-overs to other economic sectors. The FSC,
which is chaired by the Governor, has membership that
includes the Deputy Governor, Assistant Governor, General
Manager (GM) Financial Regulation, GM Economic Policy
Research & Statistics, GM Finance, GM Financial Markets as
well as GM Operations. The Financial Stability Unit directs
the FSC Secretariat. After suﬃcient deliberations on
ﬁnancial stability issues, the FSC discharges its
accountability through the publication of the annual
Financial Stability Report.

SUMMARY OF RISKS TO FINANCIAL STABILITY
IN 2019/20
External Economies
Risks to ﬁnancial stability were fairly stabilised for most of
the ﬁnancial year. In the last quarter of the year, risks ﬂared
up considerably due to the coronavirus pandemic outbreak.
The pandemic disrupted demand and supply chains
throughout the world. Consequently, global economic
growth trajectory was signiﬁcantly derailed and the
vulnerabilities built-up due to a low interest rate
environment. Central banks acted swiftly in trying to
mitigate risks arising to ﬁnancial stability by aggressively
reducing policy rates, relaxing liquidity requirements and
engaging in large scale quantitative easing. The eﬀorts by
central banks availed liquidity in the ﬁnancial system so
that banks were able to forward the relief to customers
through restructuring of loans and extending credit.
Domestic Economy
Risks to ﬁnancial stability arising from the domestic
economy mounted in the last quarter of 2019/20. The shock
of the pandemic exerted enormous strain on the already
challenged ﬁscal sector. Government's diversion of
resources alleviated pressure on the country's
underdeveloped and under capacitated health system.
Financial stability risks elevated at the back of low interest
rate and a contracting economic growth environment. The
outlook on risks to ﬁnancial stability in the near to medium
term are tilted on the upside due to the uncertainty of the
magnitude of the eﬀects of the pandemic and how long they
will last.
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Corporate Sector
Risks to ﬁnancial stability from the corporate sector were
already built-up due to low economic productivity. The
outbreak of COVID-19 pandemic compounded these
vulnerabilities as production halted and retrenchments
occurred largely in the manufacturing as well as the
tourism and services sectors. Corporates may have had
overpowering challenges in servicing their debt, despite
the low interest rate environment and loan restructuring
oﬀered by banks.
Households
Households remained constrained in the period under
review. At the end of 2019, risks from the household sector
were expected to emanate largely from pressurised
household income due to higher taxation of consumption
and income. The risks have since titled heavily as a result
of higher unemployment due to the impact of COVID-19
pandemic in the last quarter of 2019/20. The low interest
rate environment will provide some reprieve to household
indebtedness for the rest of 2020. However, risks in the
medium term will elevate as interest rates gradually
normalise against a background of higher unemployment
and low income.
Non-bank Financial Sector
Risks from the non-bank ﬁnancial sector remains elevated
despite notable growth in the sector's assets over the year.
The risks originate from the volatility of ﬁnancial markets
over the year. Concentration risks remain high in the
pension and retirement funds sub-sector. For this reason,
Government together with the Central Bank have drafted a
Financial Stability Bill. The Bill aims to be an overarching
guide to macro-prudential surveillance.
Banking Sector
As at the end of March 2020, banks' ﬁnancial soundness
remained strong. Even though banks recorded marginal
growth in assets, the cost of funding reduced and liquidity
risk remained low. Asset quality continued to improve but
it remains a concern, especially as the low interest rates
environment encourage excessive borrowing for
consumption. The proﬁtability of the banking industry
deteriorated over the year to March 2020 as a result of low
economic growth, erosion of purchasing power in the
household sector.
Looking ahead, credit quality could be aﬀected by indirect
market risks arising from interest rate policy expectations
in advanced economies. In addition, there is concern that
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the implementation of the IFRS 9 Financial Accounting Rule
which is likely to increase asset provisioning, as well as the
easing of lending standards by banks, could aﬀect banks
proﬁtability and solvency going forward. Nevertheless,
banks remain stable and well capitalised to absorb shocks
arising from these factors.
Payments Systems Stability
In the year to March 2020, the main focus for CBE was on
reviewing the National Payment and Settlements Systems
Act, 2011 in order to harmonise oversight and risk analysis
policies for payment systems with international best
practice. CBE is also taking steps to fully comply with the
Principles for Financial Market Infrastructures which were
issued by the Bank for International Settlements in 2012,
aimed at helping central banks in ensuring and promoting
safe and eﬃcient payment systems and other ﬁnancial
market infrastructures.

COVID-19 Pandemic Potential Impact on Financial
System Stability
Little is known about the extent of the impact of COVID-19 on
the economy and ﬁnancial stability nor how long recovery
will take. However, continuous monitoring of the pressure on
the ﬁnancial sector is imperative since this sector tends to be
pro-cyclical.
The Central Bank took measures to support resilience in the
banking sector to meet liquidity needs and continue
borrowing under extreme conditions presented by the
pandemic. It is expected that banks' asset quality will
deteriorate for the remainder of 2020 as credit quality (NPLs)
worsens due to rising defaults levels. Non-performing loans
are expected to increase in the remainder of 2020 driven
partly by the closing down of businesses and retrenchments.
Even though loan restructuring is available, some banking
sector clients may not be able to recover their businesses in
the aftermath of COVID-19 pandemic.
The banking sector proﬁtability is expected to suﬀer due to
the impact of COVID-19. Additionally, loan restructuring as
oﬀered by the banks to constrained but non-defaulting
customers will dampen proﬁtability in the medium term.
Banking sector liquidity is expected to shrink due to higher
volumes of withdrawals and lower deposit volumes. Banking
sector deposits are expected to contract considerably due to
the lockdown restrictions coupled with lowered deposit
rates. Businesses are not operating at their full capacity,
with some businesses shutting down due to COVID-19
pressure to economic activity.
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Financial Technology
Overview
The Central Bank of Eswatini is mindful of the potential
that Fintech holds for ﬁnancial sector development and
ﬁnancial inclusion. The Bank is committed to exploring the
Fintech space to create a conducive environment for
growth while mitigating the risks associated with this
expansion of the industry. To realise the full potential of
Fintech, the Bank is working to support and encourage
Fintech activity in Eswatini through regulatory reform,
improving infrastructure and supporting innovation
initiatives. The Bank has also forged partnerships with
regional and international regulatory bodies to understand
the impact of Fintech and deploy appropriate measures.

ﬁnancial institutions and telecommunication ﬁrms in
Eswatini. Fintech ﬁrms are only just emerging. However, we
have observed increased collaboration among banks,
Fintechs and other players in the sector. Financial
institutions are collaborating with mobile network
operators (MNOs) to deliver digital ﬁnancial services.
In March 2019, the Bank introduced a Fintech regulatory
sandbox to allow companies to test innovative ﬁnancial
sector products, services and business model in a live
environment under appropriate supervision. The sandbox
allows the Bank to engage constructively with innovative
and disruptive innovators and businesses.

Eswatini Fintech Landscape

In August 2019, the Bank hosted an Innovation Hackathon in
collaboration with the Centre for Financial Inclusion (CFI),
ESSCOM, FSRA and the University of Eswatini (UNESWA) with
support from FinMark Trust. The competition aimed to
encourage and accelerate innovation and inclusion in the
ﬁnancial sector.

Fintech activities remain largely dominated by traditional

Central Banks across the globe have explored the potential
beneﬁts of issuing central bank-issued digital currencies
(CBDCs) to improve the eﬃciency and safety of their
payment systems. In June 2019, the Central Bank of
Eswatini held a consultative forum with the industry to
explore the possibility of introducing a CBDC in Eswatini.
The forum explored three use cases; the Payments use case,
Consumer use case and the Economic Policy use case.
Collaboration
The Bank, together with FSRA, ESSCOM, CFI and UNESWA,
formed the Eswatini Fintech Working Group (EFWG) to
promote and coordinate greater engagement between
regulators, innovators, ﬁnancial service providers and
policymakers about ﬁnancial innovation.
The Bank has also sought membership in international
regulatory network, the Global Financial Innovation
Network (GFIN). The GFIN is a network of regulators and
related organisations committed to supporting ﬁnancial
innovation in the interest of consumers.
Looking forward
In the next ﬁnancial year, the Bank will be prioritising policy
reform to create a conducive environment for Fintech
development. The Bank looks forward to concluding several
legislative instruments intended to enhance consumer and
ﬁnancial sector safeguards as well as encourage
competition within the sector. These regulatory instruments
will encourage ﬁrms to adhere to international standards for
both existing and future innovative products, services and
business model.
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ICT Strategy & Governance
After SAP Project implementation, the Bank had to focus
on strengthening the security posture of the Bank's
environment. For eﬀective protection of sensitive data
and critical functions in the SAP system and general IT
environment, a biometric system (bioLock) was identiﬁed
and implemented. This system will assist in the
minimisation of cyber threat risk and enhance protection
against manipulation of data. BioLock provides tamperproof and GRC-secure documentation and controls of
critical functions, as all activities of identiﬁed users are
documented on the SAP system.

In Business Automation (agility), ICT engaged in the
development of a Business Intelligence Framework to
support the decision making process, which is a key
dependency in the implementation of a Business
Intelligence (BI) system next ﬁnancial year 2020/21. The
Cashless Canteen system development is expected to be
implemented by end of next ﬁnancial year. In Technology
Management, a digital signature system implementation
was initiated as well and completion is in the next ﬁnancial
year.
ICT Risk Management

The SAP #Insika system showed excellent availability
during the ﬁnancial period at 99 per cent uptime. One key
focal area for SAP technology and other applications in the
Bank's portfolio is to identify areas where the processes
can be improved to enable more eﬀective and eﬃcient
processes.

Given that cybercrime outlook seems to be amongst the
highest risks in the ﬁnancial/IT business sector, the Bank
drew its focus on IT disruptions that may be caused by data
compromise, theft and fraud. Mainly this addresses
reputational risk.

The Bank's systems elasticity, stability and availability was
tested successfully as new systems improvements and
additions were completed without constraints. Network
performance proved to be outstanding for the ﬁnancial
year and only bandwidth increase was requested to cater
for the high demands as a result of remote systems access
(work from home) caused by the COVID-19 pandemic later
in the year.

Most of the Bank's ICT policies were reviewed and new
additions were made with an introduction of new policies to
try and secure the systems and curb the diﬀerent human
behaviours that may cause vulnerabilities. The Bank timely
met the SWIFT Customer Security Programme mandatory
control attestation requirements and also completed key
SWIFT System upgrades, to ensure the Bank's key payment
systems are kept robust as recommended by SWIFT.
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Financial Sector Development
Implementation Plan
During 2019, the implementation of the recommended policy actions in the Financial Sector Development Implementation
Plan (FSDIP) continued.

Key deliverables during the year
A credit reporting system
scoping report

01
A strategy for the development
of a comprehensive credit
reporting system

A FSDIP Monitoring
and Evaluation (M&E)
framework

07
06

A Market Conduct Diagnostic Review Report
on Pricing transparency and disclosure and
fairness of fees and charges for savings and
transaction accounts

2019/20 Annual Integrated Report

44

02
03
05

04

A stakeholder review of
the National Financial
Inclusion Strategy

A FSDIP assessment
report

A diagnostic report for a movable
assets credit registry in Eswatini and
a strategy for the development of a
movable asset registry
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PERFORMANCE

Material Matters & Risk Management
Material Matters

COVID-19 Impact on the Mandate of the Bank

Material matters are the developments in the operating
environment that either aﬀect or have a potential to
aﬀect the Bank's ability to perform and remain relevant
with respect to its operating model, input factors and its
ability to create value over time.

The COVID-19 pandemic risks were ranking low in the Bank's
risk radar as informed by trend analysis and geographic
location of the country. As a result, the Bank's strategy for
the reporting period did not explicitly cater for the
coronavirus pandemic that occurred during the last quarter
of the ﬁnancial year. However, the Bank has a business
continuity strategy and tested plans that were invoked as
soon as the eﬀects of the pandemic on operations started.

Pertinent to the issues of materiality is price and ﬁnancial
sector stability conducive to economic growth to fulﬁl
stakeholder expectations in the short, medium and longterm, which the Bank closely monitors on a continuous
basis through integrated risk management processes.
Approach to Risk Management
In fulﬁlling its mandate, the Bank uses the risk exposure opportunities approach and process eﬃciency to
determine threats to avoid and opportunities to pursue.
The approach used to attain this is integrating strategy,
risk and performance to ensure eﬀective planning,
monitoring and implementation.

Risk

The response plans cater for both the protection of the
Bank's ability to deliver on its mandate (to the extent of
stakeholder expectations through an accommodative
monetary policy) and operational disruptions including
employee safety. In its eﬀort to meet stakeholder
expectations in the period under review, the Bank focused
on certain material matters as informed by the operating
environment. The outbreak of the coronavirus towards the
end of the ﬁnancial year compelled the Bank to review its
mitigation measures to better prepare for the pandemic in
as far as it may aﬀect its mission critical activities.

Covid-19

External
Environment

Strategy

Performance

Internal
Environment

Primarily, the Board determines the Bank's approach to
risk management and plays an oversight role - while
management implements the risk management process.
The eﬃciency and eﬀectiveness of this approach will be
enhanced by the automation of the risk management
process whose value add will include more reliable risk
information for appropriate risk - based decision making.

The Mandate
of the Bank
“Price and ﬁnancial
sector
stability”
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Material Matters Trend Analysis
Herewith-under are two heat maps on material matters reﬂective of a trend analysis from 2018/19 to 2019/20 reporting
periods, and a descriptive analysis of the material risks (before mitigating measures) comparing the two reporting
periods.
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Trend Analysis of Material Matters: 2018/19 vs 2019/20

Environmental
Environmental
Factors
Factors Considered
Considered
Economic
Developments

Material Matters Description
Material Matters Description

2019/20

2018/19

2019/20

2018/19

Slow economic growth.

M1

M4

Safeguarding the peg.
The autonomy of the Central Bank.

M2

M1

Cyber-attacks.

M3

M3

Culture / Shared
Values
Strategy (Agility,
Integration and
Efficiency)
Social
Developments
Regulatory
Changes/ Legal
Developments
Leadership Style

CBE family living the shared culture and values.

M4

M8

The clarity and implementation criteria for the vision,
mission, values and objectives affecting the Bank’s
ability to deliver its mandate as well as its relevance.
The effects of modernisation, changing demographics,
pandemics and other social factors .
The changing regulatory environment as laws are
modernised and best practices change.

M5

M9

M6

n/a

M7

M6

Leadership informs culture and performance.

M8

n/a

Environmental
Developments
Organisational
Structure
Cyber Security

Effects of Climate change on delivery of mandate.

M9

n/a

Impact of Bank structure on flow of information and
accountability affecting delivery.

M10

n/a

Political
Developments
Technological
Advancement

n/a

M2

Financial Stability

n/a

M5

Internet of things

n/a

M7

Financial
Sustainability

n/a

M10

Note:
M1-10 : Material Matters
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Material Matters with Risk Assessment in alignment with the Bank’s Risk Universe and Strategic
Responses Undertaker

02

01
Risk Exposure
(Ranked in order of
Probability and Impact
to the Mandate of the
Bank
1. Independence of
the Central Bank

Material Matters Attached to this
exposure

03
Strategic Response undertaken by the
Bank to address the exposure

Economic and Political Developments
The pressure to address the impact of
the negative economic developments
in pursuit of politically motivated
decisions could compromise the Bank's
autonomy.

Review of legal framework
Key legal instruments; i.e. CBS Order, FIA
and the Financial Stability Bill have been
reviewed / developed and forwarded to the
line Ministry (Ministry for Finance) for their
input and submission to Parliament.

Regulatory Changes/ Legal
Developments
Regulatory breaches may occur when
the Bank is called upon to respond to
political pressure to approve or
perform transactions that may/do not
comply to international regulatory
standards/ best practice,

Delays in promulgating these Bills into law
is outside the Bank's control once submitted
in the line Ministry. Currently, the
exposures, which are a consequence of
reviewing the legal framework still remain
and would be mitigated once the Bills are
enacted into law and applied.
Moral Suasion
Continuous engagements made with line
Ministry and other political structures for
support of CBE legal reforms.

2. Inadequate
Reserves to support
the target import
cover ratio

Economic and Political Developments
The depletion of reserves in tandem
with incongruent application of
monetary and ﬁscal policies.
The slow economic growth has a
negative impact on the national income
resulting in low reserves.

CBE initiatives to build reserves
Eﬀorts to build reserves through the Bank's
participation in the local market in the
purchase of Foreign Exchange of export
proceeds are in place and continuing to
protect the downside level of FX reserves;
though the weak Government ﬁscal position
still poses a challenge.

3. Cyber Security

Technological Advancement
Although there are opportunities for
eﬃcient business operations and
eﬀective data sourcing and analytics
brought by technological
advancements/developments, there are
serious threats to cyber security and the
associated costs of compliance/noncompliance for the Bank.

Implement and Monitor compliance to the
Cyber Resilience Framework
Adopted the Cyber Resilience Framework
with its associated Cyber Incident Response
Plan in the reporting year.
A project to have a Cyber Security Operation
Centre is underway whose implementation
would enhance the Bank's Cyber intelligent
drive.
Improve Information Governance
Developed a Policy on information
governance, and implementation thereof is
in progress.
Intensify stakeholder awareness
Cyber training and awareness campaigns to
staﬀ is done on a continuous basis.
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Material Matters Attached to this
exposure

Economic, Technological and Social
Developments
Ÿ The possibility of unfavourable trends
of major economic indicators could
destabilise the ﬁnancial sector.
Ÿ Technological
advancements/developments bring
about new approaches to carrying out
ﬁnancial transactions such as the
invent of crypto-currency and mobile
money platforms which are not easily
regulated.
Ÿ The appetite of the new generation
for electronic transactions demands
agility in responding to their needs as
well as regulating such.

Strategic Response undertaken by the
Bank to address the exposure

Fintech Project
Fintech activities are progressing well
including deployment of innovative products
to the market, although commercial banks
dominate this space. The following
milestones were met during the year;
Ÿ Regulatory Sandbox launched, with ﬁve
applications presented for consideration
before year-end.
Ÿ Established the Eswatini Fintech Working
Group to strengthen collaboration with
other Fintech regulators and stakeholders to
reduce the scope of regulatory arbitrage.
Review of Regulatory Framework (Project
Reform)
Completed the review of key legal
instruments (i.e. CBS Order, FIA and the
Financial Stability Bill) and forwarded them
to the “line ministry” for their input before
submitting to Parliament.

5. Failure to meet
liquidity demand

Economic and Political Developments
The dwindling reserves coupled with the
failure by Government to control
expenditure to acceptable levels pose a
serious threat to the Bank in fulﬁlling its
responsibility of managing Government
cash ﬂow challenges.

To raise required funding for Government
There is positive response from the market to
raise funding requirements for Government
through Bond Issuance Program although
increases in public debt levels are worrying.

6. Failure to adhere
to FATF standards.

Regulatory Changes/ Legal
Developments
The ever-changing regulatory space
demands agility in terms of reviewing
the regulatory and compliance
frameworks for eﬀective monitoring.
Deﬁciencies in these could lead to noncompliance to internationally recognised
standards thereby attracting penalties
and other associated risks such as derisking.

Implementation of Risk Based AML/EFT
Supervisory Framework Project
Project delivered on time with developed
tools implemented by the industry.
The level of maturity of the framework is low
however; and currently considering the
multiplicity of money laundering related
matters in the operating environment. There
is room to improve surveillance in this
regard.

7. Ineﬀective
stakeholder
Management

Strategy, Culture and Social
Developments
Prevailing challenges in the operating
environment may lead to ineﬀective
stakeholder management and these
include;
Ÿ Lack of a clear stakeholder
management strategy.
Ÿ Failing to cope with and eﬀectively
manage social media, related

Eﬀective Stakeholder Engagement Project
and Stakeholder Management Strategy
Implementation
Successful execution of the Meaningful
Stakeholder Engagement Project.
Ÿ Identiﬁcation and addressing of external
and internal stakeholder concerns;
A Stakeholder Engagement Programme was
developed and is being executed through;
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Material Matters Attached to this
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developments and the diversity
brought about by the dynamics of the
diﬀerent generational cohorts.

STAKEHOLDER ENGAGEMENT

PERFORMANCE

Strategic Response undertaken by the
Bank to address the exposure

Ÿ The communication of a simpliﬁed

monetary policy stance.
Ÿ MoUs entered into between the Bank and

key stakeholder institutions.
Ÿ Capacity building for media houses on the

operations of the Bank conducted to ensure
a balanced reporting on related Bank
business.
Ÿ Developed and implemented a customer
service charter.
Ÿ Developed and implemented a Stakeholder
Engagement Measurement Tool.

8. Failure to provide a
conducive working
environment

Culture / Shared Values
The level of compliance to the Bank's
espoused values threaten the
attainment of the desired culture; and
this could be detrimental to the
operating environment.

Implementation of the Human Dynamic
Program
A culture shift blueprint launched in January
2020 as an initiative to sensitise staﬀ about
the plans to create the Bank's desired
culture.

Leadership Style
Undesired elements in the prevailing
culture inﬂuence the leadership style;
and could lead to an environment that
is not conducive for eﬀective delivery.

The initiative entailed symbolism; i.e. the
burning of cluster of words that depict the
old culture and adopting the “Simunye” tag
line as part of re-branding and adoption of
the culture of the future.

9. Lack of relevant
intelligence for
eﬀective decision making

Technological Advancements
Inability to move with the pace of
technology advancement in Information
Governance and Data Analytics could
lead to missed opportunities for
improved data integrity, which is critical
for informed decision-making.

Implementation of the Business Intelligence
Program
Progress made in the execution of projects
under the intelligence program are yet to
yield the beneﬁts attached to the program
(i.e. harnessing organisational data,
compliance with appropriate standards,
Information Governance requirements and
innovation program) to address the lack of
intelligence for eﬀective decision making as
the Business Intelligent program is still work
in progress.

10. Inadequate
resources to run
programs intended to
fulﬁl the Bank's
mandate

Economic Developments
The Bank's income signiﬁcantly hinges
on interest earned from Reserves;
hence, the downward spiral of the
Government reserves coupled with the
ever-increasing operational costs poses
a threat to the Bank's ﬁnancial
sustainability.

Financial Sustainability Project (Revenue
sources diversiﬁcation & Cost containment
projects)
Capacity building for SAP and Currency IT
internal support conducted to reduce
operational costs on external IT support.
Implementation of SAP concur to reduce
travel costs and the feasibility of selling the
Bank's residential ﬂats to reduce
maintenance costs is under consideration.
Mobilisation and sustaining health reserves
balances is through the purchases of foreign
currency from the local market; and these
balances have been increasing during the
year.
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Risk Management
The management of risk is the core focus area in the Bank. Invariably, management is
obligated to adapting to international best practices and applicably standards to ensure that
the eﬀects of uncertainty on the Bank's deliverable objectives are systematically and
continuously monitored. This is done through periodic risk assessments of strategic
objectives, projects and day-to-day processes using risk management tools in compliance
with the Bank's Enterprise Risk Management Framework. Incidents are recorded, analysed,
reported; and key risk indicators monitored and periodically reported to relevant governance
structures to inform decision- making.

Enterprise Risk Management
During the reporting period, the Bank undertook to deliver its risk management objectives
through the activities of four sections, namely; Operational Risk, Business Continuity
Management (BCM), Financial Risk Oversight and Safety, Health, Environment, Risk and
Quality (SHERQ).

Enterprise Risk Management

01

Ensure an integrated approach to manage risk across
the Bank for informed decision making and eﬃcient
and eﬀective operations to deliver the mandate of
the Bank

Strategic
Objective

04

03

02

05

Critical Success
Factors

Key Performance
Indicators

Targets

Current Year
Performance

Future Focus Areas and
Outlook

1. Sound ERM Policy
and Framework

Up to date ERM policy and
Framework (including
operational frameworks sub to
the main framework) aligning
with ISO 31000.

Complete (100 per cent) review of
ERM policy and Framework.

40 per cent completion of ERM
Policy and Framework Review.

Complete review and
implementation of revised ERM
Policy & Framework.

2. Adequate &
Eﬀective Risk
Governance
Structure

Ÿ Availability of prescribed

Ÿ Appropriate Bank-wide risk

Ÿ Revised structure not yet in

Bank-wide risk structure,
Board & Management
Committees.
Ÿ Periodic workshops and
meetings held.
Ÿ Periodic tests and exercises
for BCPs and DRPs.

structure in place.
Ÿ Annual Risk Assessment Workshops.
Ÿ Quarterly tests and Exercises.
Ÿ Quarterly Committee and Board
meetings

place- project at 20 per cent
completion rate.
Ÿ 3 months Delayed start and late
completion of risk assessment
workshops.
Ÿ Planned BCPs/DRPs tests and
exercises conducted.
Ÿ Committee and Board Meetings
held as planned.

Implement revised Risk
Governance structures with
revised Charters/ Terms of
Reference.

Eﬀective coordination and
cooperation with combined
assurance role players.

Sharing of information and periodic
meetings with stakeholders in the
combined assurance role players.

Draft combined assurance
Framework in place

Implement combined assurance
framework
(with stakeholders)

Ÿ Complete & up to-date registers

Ÿ 75 per cent complete and up to

Ÿ Improve adherence to set

within the ﬁrst quarter of the
ﬁnancial year.
Ÿ Automated risk assessment

date risk registers pending sign
oﬀ.
Ÿ GRC module still technically

3. Appropriate
Scope and Outcome

4. Eﬀective and
ŸFacilitate Development,
automated Risk
Review and Monitoring of
Management Process Corporate, Departmental,
& Eﬀective Business Business Units' and Projects

timelines for review of risk
registers and ensure timely sign
oﬀ by risk champions
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Key Performance
Indicators
Risk Registers.
Ÿ Facilitate implementation of

the SAP-GRC module.
Ÿ Monitor, analyse and report

loss incidents' trends.
Ÿ Monitor and Review Business

Targets

process (SAP-GRC module go live).
Ÿ Improved incidents management

process.
Ÿ Up to-date BCPs and DRPs.
Ÿ Improved level of success in

BCP/DRP Tests and Exercises.

Continuity and Disaster
Recovery plans.
Ÿ Conduct Business Continuity
and Disaster Recovery tests
and exercises.

5. Eﬀective Risk
Reporting

6. Appropriate Risk
Culture
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Current Year
Performance
ready but not in use due to
data integrity challenges.
Ÿ Incident management process
still not structured but
monitored on an ad hoc basis.
Ÿ 30 per cent outdated
BCPs/DRPs.
Ÿ 80 per cent improvement in the
BCP/DRP Exercises success rate.

Future Focus Areas and
Outlook
and owners.
Ÿ Fully implement automation

of risk assessment process
(SAP-GRC).
Ÿ Complete & Implement
Incident Management
Framework.
Ÿ Review outdated BCPs/DRPs
Ÿ Address gaps noted in tests
results and Improve testing
frequency

Ÿ KRIs and Loss Incidents

Ÿ Timely and accurate periodic

Ÿ Inconsistent reporting by

Reports.
Ÿ Risk Trends reports.
Ÿ Management and Board
reports.

reports.
Ÿ Adherence to reporting to risk
governance structures schedule.

business in particular on
incidents and KRIs.
Ÿ 75 per cent adherence level to
scheduled Risk Management
Committee meetings.
Ÿ Risk Reports presented to
EXCO.
Ÿ 100 per cent compliance to
scheduled Board Risk & IT
Committee meetings.
Ÿ Proposed Risk Forums not yet
in place.

Tone set at the top and high
level of appreciation and
ownership of the risk
function, ownership and
responsibility across the Bank.

Ÿ Periodic Risk Training and

Ÿ Conducted training for all risk

Ÿ To ﬁnalise and implement the

continuous Risk awareness
initiatives.
Ÿ 80 per cent compliance to risk
responsibilities.
Ÿ Risk being a KPI for all Risk
Champions.

champions.
Ÿ Risk awareness initiatives still
lacking.
Ÿ Risk responsibilities still
secondary in the list of role
player's priorities.
Ÿ Some of Risk Champions do not
have Risk KPIs in their
performance contracts.

risk training and awareness
program.
Ÿ To review risk champions'
roles and responsibilities.
Ÿ To ensure that all risk
champions' performance
contracts include a Risk KPI.

Finalise and implement risk
forums and reporting
structures along with ERM
Framework review
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Critical Success
Factors

Key Performance
Indicators

Targets

Current Year
Performance

Future Focus Areas and
Outlook

7. Appropriate Risk
Financing

Risk informed Risk Financing
program.

Insurable Risk evaluation report.

Participated in Insurance review
meeting.

Liaise with the Finance
department on prospects of
improving the Risk Financing
program.

8. Desired Risk
Maturity Level

Achievement of targeted
maturity levels in Risk
Management & Business
Continuity Management

Ÿ Level 3 for Risk Management Level

Ÿ Level 2 for Risk Management &

Ÿ Improve delivery of the

4 for BCM.
Ÿ Implement Risk and BCM audit and
quality assurance
recommendations.

Level 3 for BCM.
Ÿ 40 per cent and 80 per cent
progress in the implementation
of the recommendations for Risk
and BCM respectively.

respective aspects to improve
the maturity level.
Ÿ To address challenges
experienced in the
implementation of maturity
gaps Risk & BCM audit and
recommendations of the
quality assurance exercise.
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Business Continuity Management

Toward the end of the reporting period, the Bank and the
rest of the world faced the outbreak of the novel corona
virus pandemic. In response to the pandemic, the Bank
appointed a Pandemic Task team to put measures in place
to mitigate related exposures brought about by the
spread of the virus. The Bank also invoked its business
continuity plans.
Health, safety and employee wellbeing became
increasingly important as the Bank responded to the
pandemic. The internet became the platform of
operation with more staﬀ working from home. There is
heightened utilisation of virtual platforms for meetings.
For business continuity purposes, the pandemic came
with an increased need for IT support requirements.

2019/20 Annual Integrated Report

54

CBE Maturity Level
The Bank's maturity level is now at level 4 and this has been
veriﬁed by our ability to recover all mission critical functions
within agreed Recovery Time Objectives.

High

L5

Operational Resilience

Business Continuity Management (BCM) aims to anticipate
and plan for any event that will aﬀect the Bank's ability to
deliver its products and services. The aim of BCM is to
maintain a duty of care to staﬀ, to protect the customer
and Bank assets and to minimise the ﬁnancial, regulatory,
reputational and strategic impact of such incidents. BCM
also facilitates to strengthen the resilience of CBE by
conducting business impacts analysis and manages
business continuity plans throughout the Bank.

L4
L3
L2
L1

Low
Low

BCM Capability and maturity

High
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Financial Risk Oversight
During the period under review, the Bank exposure to ﬁnancial risks largely emanated from its reserves holdings, including
but not limited to; credit risk, market risk, currency risk and liquidity risk. The oversight role is with respect to ensuring
that placements of the Bank's investments comply with the Investment Policy and Guidelines including existence of good
governance structures and capacity as shown hereunder.
Financial Risk

01
Strategic
Objective

Critical Success
Factors

02
Key Performance
Indicators

03

04

Targets

Current Year
Performance

Credit Risk

Investment policy and
Credit Rating
guidelines, External
Counterparty limits.
Fund managers and
Financial Analytics tool.

Rating category of
counterparties and
limits.

There were no recorded
breaches.

Interest Rate
Risk

Same as above.

Eﬀective Duration of
the Benchmark and the
Portfolio.

+6 months deviation of
the Eﬀective Duration
of the Portfolio from
the Benchmark.

There were no recorded
breaches.

Liquidity Risk

Same as above.

Mismatch of liquidity
Foreign holdings (assets) Target met.
gap analysis of currency should be enough to
buckets per period.
cover foreign debts
(liabilities) per period

Currency Risk

Same as above.

Losses incurred in the
translation of foreign
currency against the
local currency.

Minimal losses arising
from currency risk
exposure

Target met.

Financial Risk Management Analytical Tool
The Bank has replaced the Portfolio Analytics Tool with Bloomberg PORT as a performance and risk analytics tool. The
outputs and reports from the new tool are critical for continued monitoring of the Bank's ﬁnancial risks.
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Corporate Social Investment
The CBE understands that the social responsibility of central banks is peculiar as these institutions were designed for the
beneﬁt of a common good. Their objectives and tasks are stipulated in legal regulations for promoting the achievement of
speciﬁc economic policy objectives. Therefore, their social responsibility should be interpreted in this context. Further,
the Bank is sensitive to the social impact of economic processes and plays a role in ensuring that the irresponsibility of
some participants of the ﬁnancial sector does not harm the economy and cause social tensions. In its approach, the Bank's
social responsibility interventions were aligned to both economic and philanthropic responsibility. The table below shows
some of the interventions undertaken by the Bank under economic responsibility, for the common good.

Objectives of the Central Bank of Eswatini for supervision, regulation, price and ﬁnancial stability

OBJECTIVE
Ÿ Strengthening the stability of the

MEASURE
Ÿ The Bank engaged in various ﬁnancial consumer education activities to

improve understanding and participation in the ﬁnancial system. In turn,
this promotes trust and conﬁdence in the ﬁnancial system, resulting to
the stability of the ﬁnancial sector.

ﬁnancial sector

Ÿ Providing price stability

Ÿ Through monetary policy instruments like the discount rate, liquidity

requirement, reserve requirement and open market operations, the Bank
was able to maintain consumer inﬂation below 7 per cent. This means
that the price of goods and services was aﬀordable for general members
of the public.
Ÿ Eﬀective regulation and supervision

Ÿ The completion of the migration from exchange control to ﬁnancial

surveillance increased the ease of doing business and eliminates the need
for customers to require CBE authorisation for certain transactions.
Commercial banks can now perform these without the need to approach
the CBE ﬁrst.
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The Bank deﬁnes philanthropic/charitable responsibility as referring to voluntary activities that contribute to social
development. In tough economic environments, the social responsibility of central banks has become more prominent. It
is now a social expectation that central banks should set for themselves further objectives in addition to the maintenance
of price and ﬁnancial stability, as a good corporate citizen. Listed below are interventions undertaken by the Bank under
the philanthropic responsibility programme.

PRIORITY AREA 1: EDUCATION
SIPHUMELELE COMMUNITY
HIGH SCHOOL

ST JOSEPH'S HIGH
SCHOOL

E75,000

E150,000

Impact: 10 hectare fencing donation to
beneﬁt 280 students in the school.

Impact: 6 classrooms renovated to beneﬁt
380 students in the school.

JUNIOR ACHIEVEMENT (JA)

KA-SCHIELE HIGH SCHOOL

E50,000

E20,000

Impact: 8,000 students reached through the
JA ﬁnancial literacy programme.

Impact: Power generator for school to assist
when there are electricity blackouts for
805 students in the school.
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PRIORITY AREA 2: COMMUNITY AND HEALTH
ENACTUS ESWATINI
NATIONAL ASSOCIATION OF
PERSONS WITH VISUAL
IMPAIRMENT IN ESWATINI

E50, 000
Impact: (i) 300 students trained on entrepreneurship
skills, and provided technical guidance to students
on business ideas generated for creating greater
impact in communities. (ii) 13 projects borne from
trainings to beneﬁt an estimate of 1,500
community members.

SOUTHERN AFRICAN
NAZARENE UNIVERSITY

E50, 000
Impact: Food waste recycling and vegetable project
economically brought impact on the lives of
students and 48 households in; Madonsa
(with 26 beneﬁciaries) and Kwaluseni (with 11
beneﬁciaries) and Bulunga (with 9 beneﬁciaries).

E25, 000
Impact: 3,000 braille booklets on ﬁnancial
literacy for the visually impaired.

INTELLECTUAL FOUNDATION

E50, 000

Impact: (i) High school support programme
trained 350 students on personal development,
ﬁnancial literacy and study tips. (ii) 125 youth
in 35 communities trained on ﬁnancial Literacy,
personal health and development. (iii) Registered
1,023 youth members to access
online educational resources website.

AMICAALL

E28, 000
Impact: 100 children received school shoes
and second hand clothing, toys from CBE staﬀ.

Support for Government’s
COVID-19 Response

Total Expenditure on
Education, Community
and Health

E2, 166, 180

E498,000
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ASSURANCE

Stakeholder Engagement and
Reporting
Stakeholder Philosophy
Our philosophy is still that, in order for CBE to successfully foster price and ﬁnancial stability conducive to economic
development in Eswatini, a proper management of our stakeholders' relations is key. Stakeholder salience, the degree to
which the Bank may give priority to competing stakeholder interests, is still key. The Bank recognises that there are
dynamics inherent in each relationship involving complex considerations that may not be readily explained. It remains the
Bank's prerogative to determine which stakeholders are salient and therefore will receive management's immediate
attention.
Stakeholder Policy
We have a Stakeholder Management Framework to guide stakeholder engagement activities and processes.
Stakeholder Engagement
The outline below presents how we engaged our stakeholders, their proﬁle according to the salient approach, concerns
and expectations.
Stakeholder Engagement

01

02

03

Stakeholder
group

Proﬁle

How we engaged

Stakeholder concerns &
expectations

Ÿ Working groups
Ÿ Economic Research

Ÿ Poverty reduction.
Ÿ Economic growth.
Ÿ Payments systems
modernisation.
Ÿ Financial inclusion agenda
advancement.
Ÿ Informed decision- making
based on economic
research ﬁndings/papers.
Ÿ Emergency preparedness
and crisis communication
plans.
Ÿ To understand rationale
behind proposed changes
in Central Bank Bill.
Ÿ Provide expertise on
ﬁnancial sector AML / CFT
regulation.
Ÿ Provide funding for
hosting events.

Eswatini
Government

Expectant,
possessing two
attributes

Bulletin
presentations
Ÿ Sessions /Indaba

04

05
Link to material
matters
Ÿ Economic and political

developments.
Ÿ Regulatory Changes /

Legal Developments.
Ÿ Environmental

Developments.
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Proﬁle

Latent, with
one attribute

Latent, with
one attribute

How we engaged
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GOVERNANCE

Stakeholder concerns &
expectations

Ÿ Meetings
Ÿ Workshops
Ÿ Seminars
Ÿ MoUs
Ÿ Conferences
Ÿ Collaboration

Ÿ Information sharing.
Ÿ Improved collaborations
and sharing skills.
Ÿ Policy formulation and
review.
Ÿ Consultations and
investigative analysis on
ﬁnancial crime.
Ÿ Collaboration in domestic
market development
initiatives.

Ÿ Periodic meetings
Ÿ Enquiries
Ÿ Face to face

Ÿ Government persistent

cash ﬂow challenges
leading to accumulation of
domestic arrears.
Ÿ Requirements when
applying for a banking
licence.
Ÿ Knowledge of legal and
regulatory AMF/CFT
requirements.
Ÿ Advising potential
investors on the
application of exchange
control legislation.
Ÿ Returns on investments.
Ÿ Economic challenges.

ASSURANCE

Link to material
matters
Ÿ Technological

Advancement.
Ÿ Economic and social

developments.
Ÿ Regulatory Changes /

Legal Developments.

Ÿ Economic

developments.
Ÿ Regulatory Changes /

Legal Developments.

Central banks

Latent, with
one attribute

Ÿ Meetings
Ÿ Seminars
Ÿ Working groups
Ÿ Exchange
programmes
Ÿ Peer learning

Ÿ CMA meetings to discuss
pertinent regional issues
Ÿ Regional payment systems
integration
Ÿ Payment systems peer
learning
Ÿ Payment systems
Oversight
Ÿ Collaboration and sharing
of experiences
Ÿ Regional development
matters

Economic, technological
and social
developments

World Bank &
IMF

Expectant,
possessing two
attributes

Ÿ Regulation

Ÿ Provision of technical

Ÿ Economic
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Assistance.
Ÿ Conferences.
Ÿ Seminars.
Ÿ Technical
Assistance.
Ÿ Responding to
questionnaires.
Ÿ Article IV
Consolations.

assistance.

developments.
Ÿ Regulatory Changes /

Legal Developments.
Ÿ Technological

Developments.

STAKEHOLDER ENGAGEMENT

Stakeholder
group
Associations
ŸDomestic
ŸRegional
ŸGlobal
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Proﬁle

Expectant,
possessing two
attributes

GOVERNANCE

ASSURANCE

How we engaged

Ÿ Meetings
Ÿ Workshops
Ÿ Seminars
Ÿ Working groups
Ÿ Capacity Building
Ÿ Responding to

questionnaires

Banks

Latent, with
one attribute

Ÿ Meetings
Ÿ Consultative

workshops
Ÿ Training
Ÿ Surveys
Ÿ Conferences
Ÿ Bankers
Association

Mobile Money
Service
Providers

Suppliers,
business
partners

Latent, with
one attribute

Latent, with
one attribute

Stakeholder concerns &
expectations
Ÿ Cost of compliance

/adoption in payment
systems reforms.
Ÿ Development of payment
systems policies.
Ÿ Modelling and forecasting
capacity of member
countries.
Ÿ To ensure that country
meets economic
integration targets.
ŸUpdate on recent
economic developments.
ŸEconomic challenges and
proposed solutions.

Ÿ Level playing ﬁeld for

payment systems
landscape.
Ÿ Eﬀective engagements.
Ÿ Banknote training and
calibration for bank staﬀ
Ÿ Cash handling procedures.
Ÿ Regulatory and supervisory
issues.
Ÿ Compliance issues.
Ÿ Adequate Government
funding.
Ÿ Economic challenges.

Ÿ Payment systems

Ÿ Enhancement/provision of

oversight,
regulation
authorisation
Ÿ Meetings
Ÿ Workshops.

additional services in
payment systems.
Ÿ Lack of interoperability.
Ÿ Lack of willingness from
other ecosystem players to
work together.

Ÿ Contracts
Ÿ Meetings
Ÿ Conferences

Ÿ Operational issues.
Ÿ Note processing machine

underperformance.

Link to material
matters
Ÿ Economic

developments.
Ÿ Regulatory Changes /

Legal Developments.
Ÿ Technological

Developments.

Ÿ Economic

developments.
Ÿ Regulatory Changes /

Legal. Developments
Ÿ Technological

Developments.
Ÿ Social Developments

Ÿ Regulatory Changes /

Legal Developments.
Ÿ Technological

Developments.

Economic and
technological
developments.

Ÿ Information on Bank

requirements and
expectations during a
crisis.
Ÿ Cybersecurity
Ÿ Economic challenges.
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Stakeholder
group

Proﬁle

Latent, with
one attribute

Employees

How we engaged

Ÿ Meetings
Ÿ Surveys
Ÿ Internal roadshows
Ÿ Internal

Correspondence
Ÿ Performance

PERFORMANCE

GOVERNANCE

Stakeholder concerns &
expectations

ASSURANCE

Link to material
matters

Ÿ Continuous engagement
Ÿ Employee satisfaction
Ÿ Culture shift
Ÿ Bank strategy
Ÿ Shared vision
Ÿ Leadership

Ÿ Culture / Shared

Ÿ Deﬁned crisis

Ÿ Economic and

communication plans
Ÿ Address malpractices by
banks
Ÿ Education material on
AML/CFT
Ÿ Adequate Government
funding
Ÿ Economic challenges

technological
developments
Ÿ Social developments

Ÿ Transparency
Ÿ Perceptions
Ÿ Mutual beneﬁt issues
Ÿ Eﬀective engagements
Ÿ Adequate Government

Ÿ Economic and

Values
Ÿ Leadership Style
Ÿ Organisational

Structure

discussions
Ÿ Social media

Communities/
Public

Media

Expectant,
possessing two
attributes

Ÿ Meetings
Ÿ Information

Expectant,
possessing two
attributes

Ÿ Capacity Building

sharing
Ÿ Conduct training

Workshops
Ÿ Media Brieﬁngs
Ÿ Public Statements
Ÿ Media Interviews
Ÿ Conferences
Ÿ Adverts

funding
Ÿ Economic challenges

Notes:
Attributes
Latent
Expectant
Deﬁnitive

–
–
-

Power, legitimacy & urgency.
Important possessing only one of the three attributes.
Very important possessing two attributes.
Priority stakeholder possessing all three attributes.
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Performance
Finance Report
The following analysis provides an overview of the CBE statement of comprehensive income, statement of ﬁnancial
position and selected ratios year on year and salient features.

Summary Income Statement

2020

E'000

Interest Income
Interest Expense
Net interest income
Non-Interest Income

402,465
(168,479)
233,986
312,061

31 MARCH
2019

31 MARCH
2020

E'000

2019
Interest Income
Interest Expense
Net interest income
Non-Interest Income

426,813
(154,896)
271,917
311,587

% Movements
Interest income
Net interest Income

(6%) Interest Expense
(14%) Non-Interest Income

9%
0.2%

Commentary
Interest income
- Interest income in the ZAR portfolio was slightly lower than forecasts as the South Africa Reserve Bank cut interest rates
by 100 basis points on 20 March 2020.
- SDR interest rates dropped signiﬁcantly over the year as developed economies cut interest rates, averaging 0.19 per
cent versus 0.7 per cent forecasted.
Interest expense
- There was a greater uptake by banks on the short-term deposit facility and call account balances than had been forecast.
Non-interest income
- About 96 per cent is compensation for Rands in circulation:
o This amount is paid by the RSA Government in respect of Rands in circulation in the country;
o The marginal increase in this amount is as a result of Seigniorage compensation.
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Summary Income Statement

2020

E'000

Operating Expenses
(723,653)
Loss for the year
(177,606)
Revaluations gains
on foreign exchange activities 431,441
Total Comprehensive income
for the year
253,835

2019

31 MARCH
2019

31 MARCH
2020

E'000

Operating Expenses
(393,386)
Proﬁt for the year
190,118
Revaluations gains
on foreign exchange activities 433,992
Total Comprehensive income
for the year
624,111

% Movements
Operating expenses

(84%)

Proﬁt for the year

(193%)

Revaluation of losses on foreign exchange activities

(0.6%)

Total comprehensive income for the year

(59%)

Commentary
Operating Expenses
- Operating expenses were higher than the previous year.
Property occupation expenses
o E2.7 million was committed for rewiring of Umntsholi and Imfumbe. Another E1.5 million was committed for replacing
lifts at the Umntsholi building.
The signiﬁcant movements in other expenses were due to the following:
o Buildings being revalued down by E34.932 million for Matsapha Cash Centre and E8.6 million for the Bank's residential
ﬂats.
o Credit impairment losses amounted to E274 million as loans to Government were impaired after assessment. This was
through application of IFRS 9 for the ﬁrst time. After assessment of Government ﬁscal challenges, it was felt that there is
high probability that Government will fail to honour the E274 million of the E2.95 billion outstanding CBE Advance to
Government. Mitigation measures in place is minimisation of the Bank Advance to Government
Proﬁt/(Loss) for the year
- Devaluation of commercial and residential property in the last quarter of the ﬁnancial year and the impairment losses has
resulted in the loss.
Revaluations gains/(losses) on foreign exchange activities
- Attributable to the appreciation of Lilangeni (SZL) against major trading currencies, especially the USD as FED slashed
interest rate aggressively in response to the COVID-19 pandemic in the last quarter.
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Current Year

DESCRIPTION
ŸPersonnel expenses as per

cent of income
ŸPersonnel expenditure as per

cent of total expenditure

ŸTotal expenditure as per

cent of total income
(excluding credit impairment
losses)

THRESHOLD

BUDGET

ACTUAL

45%

36%

37%

55%

45%

45%

80%

80%

82%

Summary Balance Sheet

2020
External Investments
IMF Quota Subscription Account
Cash and Cash Equivalents
Amounts due from Eswatini Government
Holdings of Special Drawing Rights

2019

E'000
3,411,276
1,909,910
1,424,784
2,764,760
1,189,306

31 MARCH
2020

31 MARCH
2019

E'000

External Investments
3,260,061
IMF Quota Subscription Account
1,573,146
Cash and Cash Equivalents
959,932
Amounts due from Eswatini Government 3,007,667
Holdings of Special Drawing Rights
977,981

% Movements
External investments
5% IMF quota subscription acc.
Cash and cash equiv.
48%
Amounts due from Govt
Holdings of Special Drawing Rights

21%
(8%)
22%

Commentary
External Investments:The increase in external investments was caused by an increase in investment with external fund
managers, mainly The World Bank Reserves and Advisory Management Program(RAMP) & Crown Agents Investment
Management(CAIM).
IMF Quota Subscription Account: The weakening of the Lilangeni against SDR Rate from E20.04 in 2019 to E24.33 in 2020
caused the E336 million increase in the IMF Quota.
Cash and Cash Equivalents: The increase has been a result of SACU receipts dated 06.01.2020 received during the last
quarter of the ﬁnancial year.
Amounts due from Swaziland Government: The decrease in amounts due from the Government of the Kingdom of
Eswatini was caused by an allowance of Expected Credit Losses for E274 million.
Holdings of Special Drawing Rights: The E211 million increase in the Holdings in SDR's was caused by weakening of the
Lilangeni against SDR Rate from E20.04 in 2019 to E24.33 in 2020.
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E'000

2020

Currency in Circulation
1,072,453
Domestic Deposits
4,201,841
Allocation of Special Drawing Rights 1,174,809
Amounts Payable to the Consolidated
42,846
Fund
IMF Securities Account
1,750,486

31 MARCH
2020

31 MARCH
2019

E'000

2019

Currency in Circulation
1,072,654
Domestic Deposits
3,759,919
Allocation of Special Drawing Rights
967,629
Amounts Payable to the Consolidated 253,305
Fund
IMF Securities Account
1,441,784

% Movements
Currency in circ. (0.019%) Domestic dep.

12%

Allocation of Special Drawing Rights

21%

Amounts payable to the consolidated fund
IMF securities account

(83%)
21%

Current Year Ratio

2019/20 ACTUAL

16.06 %

Capital to Asset ratio
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Process Reporting
The key strategic objectives and critical success factors across the Bank with their key performance indicators are
summarised below. These are pursued in the diﬀerent Departments of the Bank. They are further linked to material
matters, the 4 strategic programmes, the 9 targets identiﬁed by the Bank for the year as well as the 6 process outputs
identiﬁed. Some of these are also linked to the material matters, the Bank's top 10 risks as well as the Bank's mandate.

Key Performance Targets and Indicators
Strategic Objectives and critical success
factors

2019/20 Target

2019/20 Actual

1. Maintain stable consumer inﬂation.

Maintain an average consumer
inﬂation of between 3-7 percent.

Average inﬂation was recorded at
2.05 per cent.

2. Maintain adequate foreign reserves.

Achieve import cover of 3.8 months
by ﬁnancial year-end.

Recorded 2.8 months of imports.

3. Optimising returns on foreign exchange
reserves investment portfolios.

Review Strategic Asset Allocation in
line with changing reserves
fundamentals

Average Portfolio Returns 44 basis
points above benchmark returns
and Net Interest Income 12 per
cent above forecasts.

4. Diversiﬁcation of Eswatini Government's
funding sources

Introduce Eswatini Government
Retail Investment Programme and
initiate process for JSE Government
Bond Listing.

Process to list Government Bond
Programme at JSE initiated and
Retail Bond Programme at ﬁnal
stages.

5. Enhance domestic market operations
and liquidity management.

Improvement to domestic liquidity
management operations and
enhancement of reports.

Comprehensive analysis of
domestic market conditions and
input provided for monetary policy
formulation.

6. Availability of quality currency in
circulation.

To achieve 98 per cent of currency
orders.

100 per cent currency orders met.

7. Issuance and redemption of currency.

All new banknotes printed and
coins minted after April 2018
should embed the country name
change from Swaziland to Eswatini

New E50 reprinted highlighting the
country's name change from
Swaziland to Eswatini.
20 cents and 10 cents minted
engraved with the country's new
name, Eswatini.

8. Comply with key standards compilation
of statistics.

100 per cent compliance in
compilation standards/manuals.

Full compliant on the two
methodologies (Monetary &
Financial Statistics Manual 2016
and the Balance of Payments &
International Investment Position
Manual 6th Edition).
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2019/20 Actual

9. Conduct research on monetary, ﬁnancial Support MPCC to make an informed MPCC meetings successfully held
and economic matters to support monetary advice on Monetary policy stance to and decisions taken communicated
policy formulation.
be pursued.
to the general public.
10. Prepare ad-hoc working papers and
special papers of interest.

To prepare special research papers
on domestic economy
developments.

Papers ﬁnalised and presented to
Management.

11. Stability of SAP System.

98 per cent.

99 per cent.

12. ICT Systems and Network availability

96 per cent.

98 per cent.

13. Process eﬃciency.

Business Process Engineering.

Review and documentation of all
Bank processes concluded.

14. Legislative Reforms.

Submission of draft CBS Order
Amendment, Financial Institutions
Act (FIA) Amendment and Financial
Stability Bill to line Ministry
(Finance).

Draft CBS Order Amendment
submitted to Ministry of Finance.
FIA Amendment and Financial
Stability Bill yet to be submitted.

15. Integrated Business Intelligence.

Achieve at least 30 per cent move
from Departmental reporting to
process performance reporting.

Business Intelligence Framework in
place and a new charter being
developed for implementation of
Business Intelligence Project.

16. Basel II Implementation.

Full implementation by 1st January
2020.

Basel II implementation (90 per
cent complete).

36 per cent.
45 per cent.
80 per cent.

37 per cent.
45 per cent.
82 per cent.

Engage Stakeholders and conduct
diagnostic study.

Hosted a Central Bank-Issued
Digital Currencies consultative
forum and obtained stakeholder
input.

17. Create ﬁnancial eﬃciency by
remaining within set guidelines:
ŸPersonnel costs to income
ŸPersonnel costs to total expenses
ŸTotal costs (excluding impairment losses)

to total income
18. Central Bank Digital Currency.

Completed Eswatini CBDC
Diagnostic Study.
19. Compliance to international
standards/best practice for ﬁnancial
market infrastructures (payment systems).
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Minimum of 70 per cent
compliance to the Bank for
International Settlements (BIS)
core principles, that is CPSS/IOSCO
Principles for Financial Market
Infrastructures, 2012.

Compliance to the BIS PFMI met
the minimum target at 70 per cent
and the breakdown is as follows:
RTGS-SWIPSS – 81 per cent,
Central Securities Depository – 64
per cent, Eswatini Clearing House
– 64 per cent.
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2019/20 Target

2019/20 Actual

20. Co-ordinate the implementation of an
integrated Bank-wide compliance
management program.

Continue with processes to embed
the integrated compliance
management process and enhance
the reporting on the state of
compliance within the Bank.

Implementation of the Compliance
Management Policy and Framework
(and related processes) (85 per
cent).

21. Oversee the management of the Bank's
Customer Due Diligence process in respect
of key stakeholders of the Bank

Undertaking Customer Due
Diligence processes to mitigate
AML/CFT risk exposures in respect
of the Bank's counterparties and
other Government agencies to
support business decisions in the
dealings with those counterparties
and stakeholders.

Implementation of the Customer
Due Diligence Policy and providing
CDD support to the Bank and
other Government agencies upon
request (100 per cent).

22. Sound ERM Policy and Framework.

Complete (100 per cent) review of
ERM policy and Framework.

40 per cent completion of ERM
Policy and Framework Review.

Strategic Objectives and critical success
factors

23. Adequate and Eﬀective Risk
Governance Structure.

Appropriate Bank-wide risk
structure in place.
Annual Risk Assessment Workshops
& Business Impact Analysis.

Revised structure not yet in
place- project at 20 per cent
completion rate.

Quarterly BCP Tests and Exercises.

3 months delayed start and late
completion of risk assessment
workshops.

Quarterly Committee and Board
meetings.

Planned BCPs/DRPs tests and
exercises conducted.
Committee and Board Meetings
held as planned

24. Eﬀective and automated Risk
Management Process & Eﬀective Business
Continuity Management Program.

Complete and up to-date registers
within the ﬁrst quarter of the
ﬁnancial year.
Automated risk assessment
process (SAP-GRC module go live).
Improved incidents
management process.
Up to-date BCPs and DRPs.
Improved level of success in
BCP/DRP Tests and Exercises.

75 per cent complete and up to
date risk registers pending sign
oﬀ.
GRC module still technically
ready but not in use due to data
integrity challenges.
Incident management process
still not structured but monitored
on an ad hoc basis.
30 per cent updated BCPs/DRPs.
80 per cent improvement in the
BCP/DRP Exercises success rate.
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93 per cent completion of the
approved audit plan.
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2019/20 Actual

83 per cent achieved.
100 per cent achieved.

100 per cent completion of all
special audits.
26. Strategy planning, execution and
evaluation: To identify key organisational
transformation actions in order to make
the strategy come to life.

Monitoring the execution of all
2019/2020 strategic targets.

Execution of Process Outputs, V4
Targets and Strategic projects
monitored throughout the year,
with quarterly evaluations
conducted by the Board.
2nd Annual Strategy Review
conducted.

27. Stakeholder Management: To
facilitate meaningful relations.

Completing the Meaningful
Stakeholder Engagement Project.

External and internal stakeholder
concerns identiﬁed.
Simpliﬁed monetary policy
communication.
MoUs between CBE and key
stakeholder institutions.
Capacity building for media.
Development of a customer
service charter.
Stakeholder engagement
measurement tool developed.
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Future Focus Areas
& Outlook
Ÿ Although the Bank failed to meet the 3-7 per cent target

range, there is no cause for concern as this may change
with the introduction of tariﬀs increases. Also, the
recurrence of COVID-19 infections threatens to prolong
the lockdown causing further delays and disruption in the
supply of goods and services hence exerting upward
pressure on inﬂation.

8:00 hrs to 17:00 hrs to a ﬂexi-hour model, systems
availability is expected to align, so employees can enhance
their productivity and securely work anytime/anywhere.
Ÿ Information security and cyber security will remain at the

epicentre of IT risk management, to ensure the Bank's
information assets are protected from the various threat
vectors.

Ÿ The Bank will continue with its eﬀorts to purchase foreign

exchange from the domestic market and Government
eﬀorts to implement ﬁscal consolidation measures will
minimise reserves' depletion.

Ÿ To collaborate with Line Ministry to facilitating

promulgation of ﬁnalised Bills.
Ÿ To ﬁnalise the draft of the amendment to the National

Ÿ Review monetary policy implementation framework and

formalise FX reserves target.

Clearing Settlement Act 2011 and Exchange Control Order
1974, which is now overdue as it was meant to be ﬁnalised
the previous ﬁnancial year.

Ÿ Enhance eﬀorts to gradually build the level of FX

reserves.

Ÿ A new charter being developed for implementation of

Business Intelligence Project.
Ÿ Introduce the Government of the Kingdom of Eswatini as

a sovereign borrower in the RSA market through listing a
Government Bond Programme on the JSE.

Ÿ Complete full roll-out of Basel II implementation.
Ÿ Involving Management Accounting in the Bank's projects

Ÿ Implementation of coin management eﬃciencies.

for ﬁrst-hand information ensuring better oversight and
drawing of cash ﬂows.

Ÿ Accessing technical assistance where new compilation

methodologies/guidelines are introduced.
Ÿ To develop the Forecasting and Policy Analysis Systems

Model.
Ÿ To continue producing research papers on matters of

interest.

Ÿ The Bank will continue to support Fintech developments in

the country. Support includes infrastructure development,
policy and regulations reform and developing programs
that will encourage local innovation.
Ÿ Continuous research to inform the process of modernising

the payments system in the country, including further
studies on the feasibility of CBDCs.

ŸEnhancing resilience and robustness is an area of focus in

technology management as the environment is expected
to deliver the remote and mobile work capabilities of the
future. As the work culture is anticipated to shift from

Ÿ NPSS Vision and Strategy Framework – The review of the

NPSS Vision and Strategy Framework is ongoing.
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Ÿ National Payments Switch Project – In line with

Ÿ The future normal is demanding much from technology and

international best practice, the Bank seeks to develop a
National Payments Switch to facilitate local processing of
domestic card/point of sale transactions, systems
interconnectedness and interoperability among and
between banks and non-bank ﬁnancial service providers.
The switch will also enable processing of retail instant
payments and feature functionality to promote trade
through e-commerce payments gateways to reinforce a
cash-lite economy.

the demands are coming in fast, from all areas of the
organisation. These business requirements need more
agility in requirements soliciting, sourcing / development
and deployment of the technologies, whilst still being
mindful of overall total cost of ownership of the technology
and risk management.

Ÿ To enhance Customer Due Diligence capacity and

processes in an eﬀort to respond appropriately to
vulnerabilities posed by dealings/proposed relationships
with external stakeholders and for Government agencies.

Ÿ Information security and cyber security will remain at the

epicentre of IT risk management, to ensure the Bank's
information assets are protected from the various threat
vectors. Deploying the Cyber Security Operations Centre
(CSOC) is a key deliverable in the coming year. Further, the
draft industry cyber resilience guidelines shall be taken
through the approval stages leading to stakeholder
adoption.

Ÿ To collaborate with relevant stakeholders in an eﬀort to

socialise and increase awareness of the Bank's values in an
eﬀort to achieve the desired culture.
Ÿ The Corona Virus pandemic and its impact to the Bank and

the economy at large has re-emphasised the importance of
an eﬀective Risk function in the Bank hence major strides
will have to be taken; e.g. complete review and
implementation of revised ERM Policy & Framework as well
as Implement revised Risk Governance structures with
revised Charters/ Terms of Reference.

Ÿ The next 2 years are going to be extremely taxing, with a

number of complicated projects envisaged and already at
various stages of their project cycles. Some of the high
impact projects on the horizon include the Domestic
Switch (including instant payments) project, RTGS and CSD
upgrades, Business Intelligence implementation, BOPCUS
version 3 implementation and others.
Ÿ Implement combined assurance framework (with

stakeholders).

Ÿ The COVID-19 pandemic has accelerated the process

Ÿ Introduce continuous auditing to facilitate timely and

automation and paperless drive, as such, various tools,
technologies, process changes will be adopted and
deployed to ensure this is achieved. Internal application
development capabilities will be harnessed to sure both
internal and external facing processes of collecting,
manipulating and disseminating data/information are
either automated or enabled more by technology.

eﬀective identiﬁcation of control gaps and weaknesses.
This will be achieved through the introduction of data
analytics.
Ÿ Final year execution of strategy and decision on strategy

approach for the immediate future.
Ÿ Reviewing of Stakeholder Management Framework.
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Governance
Overview

Our Board

The Board maintains full and eﬀective control over the
Bank and is accountable and responsible for its
performance and compliance. The Board reviews the
strategic priorities of the Bank, determines the investment
policies and delegates to management the detailed
planning and implementation of the objectives and
policies in accordance with acceptable risk parameters.
The Board monitors compliance with policies and
achievement against set objectives by holding
management accountable for its activities through
performance reporting and budget updates.

The Board governs through clearly mandated Board
Committees. Each Committee has a speciﬁc written Charter
approved by the Board and adopted by the Committee. All
Board chairpersons prepare an executive report on the
proceedings of their Committee meetings and present same
at the Board meetings. The Board retains accountability and
is satisﬁed that it has fulﬁlled its responsibilities in
accordance with the Board Charter during the year.

The Central Bank of Swaziland Order 6/1974 (CBS Order)
and Board Charter codiﬁes the composition of the Board,
appointment, responsibilities and processes and sets out
the ﬁduciary duties of the Directors of the Bank. It provides
the Board with a mandate to exercise leadership,
determine the Bank's vision, mission, strategy and monitor
operational performance.

In the year under review, the Board met six (6) times, with
all meetings being held within the statutory prescribed
periods of at least one meeting in two months. The
Governor and Deputy Governor attends Board meetings in
their capacity as Executive Directors. The Assistant
Governor, GM Economic Policy & Research Statistics, GM
Financial Regulation, GM Operations, GM Finance, Head
Strategy & Communication as well as GM Human Resource &
Administration attended Board meetings, enabling the
Board to explore speciﬁc issues and developments in
greater detail. The Bank operated with a full Board for most
of the period under review.

Individual Directors' Attendance at The Board and Board Sub-Committees' Meetings

DATE
APPOINTED
Date
Appointed

NAME
Name

BOARD
Board

AUDIT
Audit
COMMITTEE
Committee

BOARD
RISK
CAPITAL
Projects
Board
Risk
& IT Capital
AND IT
&
&PROJECTS
Investment
Committee
COMMITTEE
INVESTMENT
Committee

REMUNERATION
Remuneration
COMMITTEE
Committee

COMMITTEE

Mr. M.V. Sithole
Governor

1st November 2013

6/6

n/a

2/3

1/3

4/4

Ms. F. Dlamini-Kunene
Deputy Governor**

1st July 2019

3/3

2/2

1/1

n/a

2/2

HRH Prince Sicalo Dlamini

1st June 2019

2/5

n/a

n/a

2/3

1/3

Dr. P. Mashwama

1st July 2019

4/4

n/a

3/3

2/3

n/a

Dr. S. Gumbi

1st June 2018*

6/6

1/4

3/3

1/3

4/4

Prof. M. Matsebula

1st July 2019*

6/6

n/a

n/a

3/3

3/4

Ms. S. Dlamini

1st December 2019

0/2

0/1

Mrs. S. A. Dlamini

1st July 2019*

6/6

4/4

Mr. S. Potts

1st July 2019

4/4

3/3

*re-appointed
**Started in November 2019
n/a – not applicable
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Board Evaluation

Board Composition

In the year under review, the Board conducted a selfassessment of the performance of the Committee with
IoDSA playing a facilitating role. The report therefore
reﬂects the opinions of the members of the Committee.

The Bank is governed following the Unitary Board structure
regime which structure and functions is governed by the CBS
Order 1974 (as amended). The Board on this basis is the
ultimate and ﬁnal authority of the institution. The Board of
Directors comprises nine members which include two
executive members (the Governor and Deputy Governor) as
well as seven other directors one of whom shall be a public
oﬃcer of the Ministry responsible for Public Finance. The
Governor is the Chairman of the Board as well as Chief
Executive Oﬃcer appointed by the Head of State for a
period of ﬁve (5) years and is eligible for re-appointment.
The Governor was accordingly re-appointed when his term
of oﬃce lapsed in November 2018. The ultimate governing
authority of the Bank is the Board of Directors appointed by
the Minister for Finance for a period not exceeding three (3)
years.

The Board received an overall score of 4.5 out of 6.0. The
Committee scored high in “roles and responsibilities” with
the other areas such as “interaction with management”,
“committee composition” as well as “committee
meetings” scoring lower at satisfactory level.
The Board and management is to use this report to assess its
current performance, identify those areas which require
improvement and any potential training needs as well as
skills that may be required for the Board and /the Bank as a
whole.
The Board and/ or management will devise an appropriate
action plan to address any areas for improvement
identiﬁed. Ideally, during its next appraisal, it will review
its progress against those action items established from this
appraisal prior to conducting another independent
appraisal. The gap in formal appraisals is to allow the
organisations the opportunity and suﬃcient time to address
the report ﬁndings before it is evaluated independently
again.

The Board is satisﬁed that it has the appropriate knowledge,
skills, experience, diversity and independence.
The role of the Chairman and the Governor are separate
with the clear roles spelled out in the CBS Order and the
Board Charter. The Chairman is responsible for providing
overall leadership of the Board and ensuring that the Board
performs eﬀectively. The Governor is responsible for the
execution of the strategic direction, which is approved by
the Board through the delegation of authority.
Board Composition Summary
All Board members have a minimum qualiﬁcation of a
Master's Degree save for two. Three of them have a
Doctorate, with one having reached the rank of professor.
The qualiﬁcations of Board members range from Economics,
Law, Accounting as well as Information Technology. The
diverse skills give the Board pedigree to handle various
issues in the Board Committees with ﬁrm understanding.
Three of the Board members are female (33 per cent of
Board composition), one of them being an Executive
member in the person of the Deputy Governor. Three of the
non-executive Directors have served more than one term
giving the Committee the much-needed experience in
central banking.
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Gender Distribution

BOARD

MALES (6)

FEMALES (3)

67%

33%

EXECUTIVE COMMITTEE

MALES (8)

FEMALES (7)

53%

47%

MANAGEMENT

MALES (17)

FEMALES (8)

68%

32%
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Board of Directors
Mr. M.V. Sithole
Governor

Ms. F. Dlamini-Kunene
Deputy Governor

Executive Directors

HRH Prince Sicalo
Dlamini

Independent NonExecutive Director

Dr. P. Mashwama

Ms. S. Dlamini

Dr. S. Gumbi

Independent NonExecutive Director

Non-Executive
Director*

Independent NonExecutive Director

Prof. M. Matsebula

Mrs. A.S. Dlamini

Mr. S. Potts

Independent NonExecutive Director

Independent NonExecutive Director

Independent NonExecutive Director

Ms. R. Mamogobo

Board Secretary

*Ex-oﬃcio member,
Principal Secretary, Ministry of Finance
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Mr. M.V. Sithole

Mr. Sithole is the Chairman of the Board of Directors and Governor of the
Central Bank of Eswatini, a position he has held since November 2013. He was
re-appointed when his term of oﬃce expired in November 2018. Prior to this
current position, he held the following political positions: Minister for
Finance; Minister for Economic Planning and Development; Elected Member
of Parliament for Mafutseni Inkhundla; Appointed Member of Parliament.
Prior to engaging in a political career, he was an academician and held the
following positions: Research Assistant at University of Eswatini (UNESWA),
Research Fellow at UNESWA); Lecturer in Economics Department; Research
Associate in Women and Law in Southern Africa.

Governor and Chairman
of the Board of Directors Mr. Sithole is a Fulbright Scholar and holds academic qualiﬁcations which

include a B.A. Social Sciences in Economics and Accounting from the then
UNISWA, and an M.Sc. Agricultural Economics from the University of Alberta
(Canada), and a few post graduate diplomas.

His achievements include being Head of the Department of Economics at
UNESWA, Chairman and Secretary General of the Association of Lecturers and
Academic Personnel of the UNESWA, Governor of IMF/WB, Governor of the
African Development Bank. He is well published in research journals,
referred journals, unpublished papers and conference papers. He is currently
a Board member of Eswatini Revenue Authority, and Eswatini Economic Policy
and Research Centre.

Ms. Felicia P.N. Dlamini – Kunene
Ms. Felicia P.N. Dlamini-Kunene is the Deputy Governor of the Central Bank of
Eswatini, a position she has held since July 2019. Prior to her appointment,
she held the positions of Senior Advisor to the Executive Director at the
African Development Bank and Senior Advisor to the Executive Director at the
IMF, Africa Group 1 Constituency.

Deputy Governor &
Executive Director

As part of her work experience, she served as Advisor to the Ministry of
Finance (Eswatini) and worked at the Central Bank of Eswatini in the
Economic Policy Research and Statistics department from 1997 to 2011 where
she climbed the ladder and rose from the ranks of Research Assistant to
Senior Economist. Between 2008 and 2010 she was seconded to the World
Bank and IMF.
Ms. Dlamini holds a Masters of Arts in Development Economics obtained from
Williams College, in June 2003, and a Bachelor of Arts in Social Science with
majors in Economics and Demography from the then University of Swaziland,
in September 1996.
Ms. Dlamini has chaired the Swaziland Tourism Satellite Account Committee
(October 2009-2010), co-chaired the IMF Staﬀ Monitored Programme
Technical Committee (2010), was Secretary for the Central Bank Staﬀ
Association (2009-April 2011) and a member of the SADC Macroeconomic SubCommittee (2005-2007).
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His Royal Highness (HRH) Prince Sicalo N. Dlamini

His Royal Highness Prince Sicalo N. Dlamini is a military oﬃcer who also holds
the Rank of Major in the Umbutfo Eswatini Defence Force, is the ﬁrst-born son
of his Majesty King Mswati III of the Kingdom of Eswatini.
HRH currently holds the position of Assistant Director in the Logistics
Department of the Ministry of Defence. Previously, he held the positions of
Platoon Commander and Motor and transport oﬃcer for the Border Guards
under Logistics Department.

Non-Executive Board
Member

He trained at the Military College of the Armed people in February 2007 for a
2-year cadet course, completing with a Bachelor's Degree in Military Science
in Libya as well as at Misrata Air Force Base as a ﬁxed wing pilot and completed
in 2011. In 2012, HRH Prince Sicalo Dlamini took up the Rotary Wing majoring
in Helicopters. He is a certiﬁed helicopter commercial pilot (Licence 47439
CPLH) with instrument Rating (IR) in the United Arab Emirates at the Horizon
International Flight Academy (HIFA).
His achievements include formation of “Sicalo Foundation”, a charitable
organisation and Certiﬁcate of excellence in technology and rural
empowerment Award from the Pan Africa Humanitarian Summit, which took
place in November 2018 in Morocco.
HRH has two medals, the 40th Ann and 50th Ann.

Ms. Sizakele Dlamini

Ms. Dlamini has been the Principal Secretary in the Ministry for Finance since
2019. Prior to her appointment as the Principal Secretary, she held the
position of Head of Policy and Planning within the Ministry for Finance
wherein she was spearheading ﬁnancial sector issues and public ﬁnance
management reforms. Prior to joining the Ministry of Finance, she was
Assistant Controller of Government Stores at the Central Transport
Administration.

Non-Executive Board
Member

She holds a Master's of Science (MSC) in International Logistics from the
University of Plymouth in the United Kingdom and a Bachelor of Commerce
Accounting and Auditing from the University of Eswatini (UNESWA). She also
holds a Graduate Diploma in Purchasing and Supply from the Chartered
Institute of Supply.
She has served in various Boards as a non-executive Director within the
country such as the Eswatini Bank, Eswatini Revenue Authority, Eswatini
Housing Board, First Finance, Eswatini Diary Board and Eswatini Development
Finance Corporation. She has professional membership to the Chartered
Institute of Purchasing and Supply and a member of the Southern African
Development Community (SADC) Private, Public Partnership (PPP) Network.
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Mrs. Adelaide Sonile Dlamini

Mrs. Dlamini is a retired Chartered Global Management Accountant
subscribing to the Chartered Institute of Management Accountants (CIMA),
UK. She served the Tibiyo Taka Ngwane organisation for 30 years holding
positions of Project Accountant, Manager Finance and ﬁnally retiring as
Manager Investments in 2016. She has previously held positions of accountant
of Council of Eswatini Churches, The Swazi Observer group of newspapers and
Dalcrue Agricultural Holdings.

Non-Executive Board
Member

She has served previously as board member of Tibiyo Leisure Resorts t/a Royal
Villas, Tibiyo Properties Pty Ltd and chairperson of the Tibiyo Pension and
Provident Funds. She also currently sits in the Boards of Dalcrue Agricultural
Holdings where she is Chairman of Audit Committee and Remuneration
Committee as well as Structo Pty Ltd.
She holds a Bachelor's Degree in Accounting obtained from Cuttington
University (Summa cum laude) (Liberia) as well as an MBA in Corporate
Finance (Magna cum laude) from Adelphi University, (New York, USA).
She is a proud recipient of His Majesty's 45th Anniversary Medal for Good
National Service bestowed at the Lozitha Royal Residence by His Majesty King
Mswati III.

Dr. Petros Mashwama

Dr. Petros M. Mashwama (PhD) studied mathematics and physics at the
University of Eswatini (formerly the University of Swaziland), obtained his
undergraduate degree in 1986. He proceeded to do a Master's degree,
conversion programme, in Computer Science (Mathematical Graphics) at the
University of Dundee in Scotland (UK) and, graduated in1988, came back to
the University of Eswatini as a lecturer. In 1991, he went back to the UK, South
of Scotland this time around, University of Leeds (England) for his PhD in
computer science and graduated in 1995.
He currently serves a Senior Lecturer at UNESWA.

Non-Executive Board
Member
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Petros has served in a number of various committees of the University of
Eswatini. He has also served as a member of the Eswatini National Science
panel and that of Eswatini National ICT panel. Outside the world of academia,
he serves as an associate pastor of one of the local prominent churches.
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Dr. Sikhomba C. Gumbi

Dr. Gumbi is the Chief Executive of Regional Excellence & Development
Initiative, a leading management consulting services company based in
Eswatini that also has a regional footprint. He specialises in Leadership,
Strategy and Governance. He is a Certiﬁed Project Manager and Accredited
Corporate Governance Facilitator. He has served as Project Director for long
term assignments for the African Development Bank, Common Market of East
and Southern Africa as well as the US African Development Foundation. In
addition to several Diploma certiﬁcates mainly in management and human
resources. He holds a Bachelor of Science in Agriculture Education, a Master
of Science from the then UNISWA and a Doctor of Philosophy in Education
Management from Walden University (Minnesota, USA).

Non-Executive Board
Member

Dr. Gumbi's previous Boards' appointments include Eswatini Post and
Telecommunications Corporation, Conciliation Mediation and Arbitration
Commission, the UNESWA, Eswatini Standards Authority, the Scholarship
Selection Board as well as Boards of Non-Governmental Organisations:
Schools Health and Population Education, Citizen Empowerment Centre and
Gone Rural BoMake. He is a Rotarian and past President of the MbabaneMbuluzi Rotary Club where he is a Paul Harris Fellow. He was honoured for
exceptional national service by His Majesty King Mswati III.

Prof. Mike S. Matsebula

Prof. Matsebula is an independent economist and current President of the
Economics Association of Eswatini. He holds a Bachelor's Degree (Economics
and Accounting) acquired from the then University of Botswana, Lesotho and
Swaziland (now National University of Lesotho). He holds a Master's Degree in
Economics from the University of Manitoba (Canada). He also holds a
Doctorate Degree in Economics obtained from Queen's University (Canada).

Non-Executive Board
Member

Prof. Matsebula has published extensively on various issues related to the
Eswatini economy, regional economic integration as well as international
economic relations. He has made several presentations at national and
international conferences. He subscribes to the King Code of Corporate
Governance and has been involved with its application in a few enterprises.
He is a non-executive director of a few other companies.
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Mr. Stephen Gerald Potts

Mr. Potts has over 25 years of experience, as a Finance Executive and as a nonexecutive Director, of various companies in Southern Africa.

Non-Executive Board
Member

At present, he is the General Manager Special Projects, at the Royal Eswatini
Sugar Corporation. He is also a member of Council at Eswatini Sugar Association
and various committees; i.e. the Marketing Executive Committee, the Finance
Committee and Audit Committee. He is also a Director of Mananga Sugar
Packers (Pty) Ltd, Chairman of the Audit and Risk Committee, a Director of
Quality Sugars (Pty) Ltd, and a member of the Audit and Risk Committee. He is
a member of the IYSIS Board and a Chairman of the IYSIS Audit and Risk
Committee. He has also been Chairman of the Board of Governors and a
member of the Board of Governors for several junior and senior schools in
Southern Africa.
He attended the University of Cape Town and attained a Bachelor of Commerce
Degree. He is also a member of the Chartered Accountants for both Eswatini and
Zimbabwe. He has attended Executive Education Programs at the London
Business School, Henley Business School and the University of Cape Town
Business School.

Ms. Reﬁloe Mamogobo

Ms. Mamogobo is the Head Legal and Secretary to the Board of Directors of the
Central Bank of Eswatini. She holds a Bachelor of Laws Degree (LLB) and a
Bachelor of Arts Degree (B.A. Law) from UNESWA. Ms. Mamogobo is currently
pursuing Chartered Banker Master in Business Administration programme with
Bangor University (United Kingdom).
She is an admitted attorney of the High Court of Eswatini, also admitted and
enrolled as a Conveyancer, and further admitted and enrolled as a Notary
Public.

Board Secretary
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She has served in several Boards and including being President of the Malkerns
Town Board Evaluation Court, Matsapha Town Board Evaluation Court and
Ngwenya Town Board Evaluation Court. She has also served as a board member
of the Eswatini Railways, Royal Eswatini National Airways Corporation and the
Lihle Lemaswati - Prince Lindani Foundation.
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Board Committees

The Board is assisted by four Committees: - the Audit
Committee, Remuneration Committee, Capital Projects &
Investments Committee and the Risk & IT Committee,
whose functions are set-out in speciﬁc Committee
Charters. The structure and composition of the
Committees is in line with international corporate
governance best practice in Central Banks. The ratio of less
Executive Directors to Non-Executive Directors of the
Board is generally considered a balancing factor to the

Board Chairmanship by the Governor who is also the Chief
Executive Oﬃcer.
In addition to the aforementioned control, is the chairing of
all the Board Committees by independent Non-Executive
Directors and the Governor only being an ordinary member
in all the Committees except for the Audit Committee.
These Committees had several meetings during the
2019/2020 ﬁnancial year.

Audit Committee

Mr. Stephen Potts

Mrs. Adelaide Sonile
Dlamini

Ms. Sizakele Dlamini

Dr. Sikhomba Gumbi*

*Dr. Sikhomba Gumbi was appointed as an additional member into this Committee in March 2020 as it was reconstituted.

The Committee met ﬁve (5) times during the year. The
Deputy Governor, Assistant Governor, the Head Internal
Audit and the Head Internal Aﬀairs & Security attend the
meetings along with other members of management as
required.

Ÿ review interim ﬁnancial reports with management and the

external auditors and consider whether they are complete
and consistent with the information known to Committee
members;
Ÿ consider the eﬀectiveness of the Bank's internal control

The Audit Committee's role is to:

system, including information technology security and
control;

Ÿ review signiﬁcant accounting and reporting issues;
Ÿ understand the scope of internal and external auditors'

Ÿ review with management and the external auditors the
results of the audit;
Ÿ review other sections of the Integrated Report and
related regulatory ﬁlings before release and consider the
accuracy and completeness of the information;

review of internal control over ﬁnancial reporting, and
obtain reports on signiﬁcant ﬁndings and
recommendations, together with management's
responses.
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Remuneration Committee

Dr. Sikhomba Gumbi

HRH Prince Sicalo
Dlamini

Prof. Mike Matsebula

The Committee met six (6) times during the year. The
Governor, Deputy Governor, Assistant Governor and the GM
HR & Administration attend the meetings along with other
members of management as required.

Mr. Stephen Potts

Ÿoversee the formation of a Remuneration Policy that will

promote the achievement of strategic objectives and
encourage individual performance;
Ÿreview the outcomes of the implementation of the

The role of the Remuneration Committee is to:
Ÿoversee the setting and administering of remuneration at

all levels within the Bank;

Remuneration Policy to ascertain whether the set
objectives are being achieved;
Ÿensure that the mix of ﬁxed and variable pay, in cash,

beneﬁts and other elements, meets the Bank's needs and
strategic objectives.

Capital Projects and Investment Committee
Prof. Mike Matsebula

HRH Prince
Sicalo Dlamini

Dr. Petros
Mashwama

Ms. Sizakele
Dlamini

Mrs. Adelaide
Sonile Dlamini*

*Mrs. S. A. Dlamini was appointed as an additional member into this Committee in March 2020 as it was reconstituted.

The Committee met four (4) times during the year. The
Governor, Deputy Governor, Assistant Governor, the GM HR
& Administration, Head Strategy & Communication as well
as Head IT attend the meetings along with other members
of management attend as required.
The role of the Capital Projects and Investment Committee
is to:
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Ÿ oversee all strategic & capital projects of the Bank;
Ÿ recommend identiﬁed strategic projects of the Bank to the

Board for approval; oversee reserves management
operations of the Bank;
Ÿ review and recommend to the Board for approval, the

Investment Strategy & Strategic Asset Allocation.

GOVERNANCE

ASSURANCE

OUR PEOPLE

REMUNERATION

Risk and IT Committee
Mrs. Adelaide Sonile Dlamini

Dr. Petros Mashwama

The Committee met four (4) times during the year. The
Governor, Deputy Governor, Assistant Governor, the Head
Risk, and the Head IT attend the meetings along with other
members of management as required.

Dr. Sikhomba Gumbi

Ÿ delivery of value by IT to the business;
Ÿ management of IT-related risks;
Ÿ integrated holistic risk management approach to achieve

optimal business decision-making;
The role of the Risk and IT Committee is to oversee the:
Ÿ proactive risk management with equal attention to
Ÿ alignment of IT and the business;

current risks and emerging risks.

Concluding Statement
The Board remains accountable for all the matters where it has delegated responsibility to its Committees. The Board is
satisﬁed that all the Committees fulﬁlled their responsibilities in line with each speciﬁc written Charter during the year.
The Bank assesses the governance framework against best practices annually. This includes to a certain extent and where
practical, the principles and recommendations set out in the “King IV Report on Corporate Governance, 2016” and the
Bank Governing Statutes.
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Ofﬁce of the Ombudsman
In the year under review, the Oﬃce of the Ombudsman
handled a total number of 38 complaints. Out of these, the
Ombudsman was able to successfully resolve 32
complaints leaving 4 complaints carried over. 2 complaints
were referred to the Ombudsman for Financial Services as
they were related to institutions regulated by the
Financial Services Regulatory Authority.
The nature of the complaints ranged from; Card
phishing/swapping/cloning, Mortgage queries, Requests
to adjust repayment period, Unreasonable interest as well
as Compensation for “technical errors”. The Ombudsman
resolved these by convening case conferences and issuing
Rulings.
The rise in the number of complaints is connected to both

2019/20 Annual Integrated Report

86

the public awareness of the Oﬃce and its ability to
discharge its function. This is an indication of conﬁdence in
the minds of the public in mediating and resolving conﬂicts
of various nature.
The Ombudsman appreciated the unalloyed cooperation
from the banks who responded swiftly and positively to the
Ombudsman and the general public and in particular the
ordinary bank customer who believed in the ability of the
Ombudsman to eﬀectively deliver its mandate and provide
redress.
The Ombudsman pledges its energies, physical and creative
to the service of the ﬁnancial industry and will work harder
to redress the concerns of the ordinary bank customer.
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Executive Management
Mr. Majozi Sithole

Ms. Felicia DlaminiKunene

Mr. Mfanﬁkile
Dlamini

Governor

Deputy Governor

Assistant Governor (CA)

M.Sc. Economics University of Alberta

MA Development Economics Williams College Massachusetts

Mphil In Development
Finance - University of
Stellenbosch

Mr. Sikhumbuzo
Dlamni

Dr. Melvin Khomo

Ms. Lungile Dlamini

GM - EPRS

GM - Financial Markets

GM - Operations

GM - HR & Admin

Masters in International
Political Economy - University
of Newcastle Upon Tyne

PhD in Development Finance Stellenbosch University

Chartered Accountant - (SD)

Master of Business
Administration (MBA) Stellenbosch University

Ms. Beverly Gilbert

Ms. Bonsile Masuku

Ms. Philile Nxumalo

Mr. Zithulele Gina

Ms. Isabel Made

GM - Financial Regulation

GM - Finance

Bachelor of Commerce University of Swaziland

Chartered Accountant - (SA)

Head Strategy &
Communication

Chartered Accountant - (SD)

Mr. Sikhumbuzo
Fakudze

Mr. Joel Dlamini

Mr. Sinaye Dlamini

Ms. Reﬁloe Mamogobo

Head Internal Aﬀairs &
Security

Head Risk Management

Head ICT

Master of Business
Administration - Hapton
University, Virginia

MBA Information Systems University Southern
Queensland

Head Legal & Board
Secretariat

Bachelor of Laws- University
of Swaziland

Head Internal Audit

Msc Leadership & Change Leeds Beckett University

Bachelor of Laws- University
of Swaziland
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Our Management
To assist EXCO, there are Line Managers responsible for day-to-day business operations of the
Bank.

Mr. Acute Dlamini

Dr. Patrick Ndzinisa

Domestic Economy

Policy Research & Macro
Economics Analysis

Ms. Zodwa
Nkambule

Mr. Sidney Jele

Currency

Mr. Wellington
Motsa

Financial Stability

Mr. Raymond
Mamba

Banking

Mr. Sukulwenkhosi
Nxumalo

Treasury Operations
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Deputy Legal & Board
Secretariat

Ms. Gcebile
Dlamini

Human Resources

Ms. Qinisile
Jele

Management
Accounting

Ms. Patricia
Mthupha

Learning &
Organisational Dev.

Mr. Jabulane
Dlamini

Balance of Payments &
International Aﬀairs

Ms. Nomfanelo
Kunene-Thobela

Exchange Control

Mr. Linda Sacolo

ICT Infrastructure

Mr. Mandla
Dlamini

National Payment &
Settlement Systems

Mr. Bhekie Motsa

Supply Chain

Mrs. Orah Ziphozabo
Makhanya

Risk Analytics &
Compliance

Mr. Sabelo
Motsa

Facilities

Mr. Sabelo Gama

ICT Systems

Mr. Mduduzi
Mathunjwa

Policy and
Enforcement

Mr. Gcina
Nxumalo

Development
Finance

Ms. Zandile
Simelane

Compliance and
Ethics

Mr. Nhlanhla
Mthethwa

Investments &
Domestic Markets

Ms. Sindi Manyatsi

Financial Accounting

Mr. Nhlanhla
Hlatshwayo

Security & Protection
Services

Mr. Bhekizwe
Dlamini

Bank Supervision
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CBE Goes Beyond Mere
Compliance
As a responsible corporate citizen, the Bank is alive to
reality that organisations including the Bank nowadays
operate in an era of escalating corporate failures, and the
importance of robust compliance and ethics programmes
cannot be over-emphasised.

The Bank is alive to the plethora of changes occurring in the
local, regional and international space within which the
Bank operates and the heightened risks brought about by
such changes. The Bank continued to focus on eﬀorts that
will help it to respond eﬀectively to such changes.

The Bank understands that trust and its reputational
image are at the heart of the Bank's existence and hence it
pays special attention to value of its corporate culture and
the eﬀects that culture may have in the environment in
which it operates.

The personal integrity of all its employees and their
commitment to the highest standards of personal and
professional conduct continue to be a core element of the
Bank's revised Simunye culture. All Bank stakeholders are
measured against this standard, and necessary action is
taken where standards have been violated.

To this end, the Bank continues to invest in its compliance
and ethics programme, by adopting mechanisms meant to
ensure that the Bank goes beyond adherence to legislative
requirements to the adoption of best practices in an eﬀort
to guide its decision-making process and ensure business
responsibility in all its endeavours.

The Board and the entire Central Bank family, continually
strive to embody ethical characteristics in line with the
values espoused in the Bank's Code of Ethics in order to oﬀer
eﬀective leadership that results in achieving strategic
objectives and positive outcomes over time.
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Assurance
Overview
The Bank manages signiﬁcant risk that aﬀect it and the
business environment in which it operates. The Bank
maintains internal controls and systems designed for
providing reasonable assurance that it eﬀectively and
continually discharges its mandate and safeguards
material ﬁnancial misstatements or loss.
The internal audit function evaluates the internal controls
system with a view to improve the operations and report
its ﬁndings and recommendations to management and the
Audit Committee. The purpose, authority and
responsibility of the internal audit function is formally
deﬁned in the Internal Audit Charter. The annual audit
plan is based on an assessment of the risk areas identiﬁed
by internal audit in liaison with management, as well as
the areas highlighted by the Audit Committee. Other work
undertaken by the function includes consulting
engagements and special requests.
The internal audit function gauge its compliance with
internal auditing standards by implementing a quality
assurance program both internally and externally. The
Internal program is continuous and part of Bank's Internal
Audit Structure. The external is performed as prescribed
by the standards.
Audit coverage
The approved audit plan consisted of 14 audits that were
focusing on the key risks identiﬁed in the beginning of the
year. The internal audit team was able to complete 10 of
the planned audits as at the end of the year. The remaining
four audits were at reporting stage and were planned to be
distributed in the 2020/21 ﬁnancial year. The delays in
issuing out the audit reports were due to the COVID-19
pandemic. Some of the audits covered during the 2019/20
year included the review of the Bank's Suspense Accounts,
Reserves Management, Strategy Implementation,
Remuneration and Beneﬁts as well as Performance
Management. Over and above the approved audit plan,
the Department was able to complete two special
assignments that were requested by Management.
Achievements
The activity conducts an external quality assurance
review every 5 years and it was due for review this
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ﬁnancial year. An external consultant was engaged and the
quality assurance review was conducted to ascertain
compliance to the auditing standards. The outcome of the
assurance review was satisfactory as the overall opinion
issued was a “Generally Conform”, which means the
evaluator concluded that the relevant structures, policies,
and procedures of the activity, as well as the processes by
which they are applied, comply with the requirements of
the individual Standard or element of the Code of Ethics in
all material respects.
Internal audit has an internal quality assurance team that
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The Bank has been working on embedding the combined assurance model,
and a lot of strides has been made from the beginning of the 2019/20
ﬁnancial year.
assesses compliance to the adopted methodology. In this
ﬁnancial year, the average rating achieved from the
reviews of the internal assurance team was 82 per cent
against a target of 75 per cent.
Staff Development
Staﬀ training continued to be key in developing the
internal audit staﬀ. Some of the trainings attended
include Management, Supervisory and leadership skills,
Enterprise Data Security and Risk Management, ISO
23201:2012 lead Implementer, and IT General Controls
review. All training plans for the auditors were fully
achieved.
Outlook
The Internal audit function will focus on strengthening the
skills of the auditors to adapt to changes in the risk
environment. The introduction of data analytics will assist
the activity to adopt the continuous auditing approach.
The external quality assurance review recommended
some improvement in the eﬀectiveness of the audit
processes, and these will be implemented in the next
ﬁnancial year. Implementation of the combined assurance
model is expected to start on the subsequent ﬁnancial
year.
Statement of Combined Assurance
Combined assurance is deﬁned as “integrating and
aligning assurance processes in an organisation to
maximise risk and governance oversight and control
eﬃciencies, and optimise overall assurance, considering
the organisation's risk appetite.” The Audit Committee of
the Central Bank of Eswatini is responsible for overseeing
the eﬀectiveness of combined assurance arrangements
within the organisation.
The implementation of a robust combined assurance
framework supports corporate governance guidelines to
provide appropriate assurance and evidence combined
assurance activities. Implementing a combined assurance
model, in line with corporate governance objectives,

optimises assurance obtained from management, corporate
functions, and internal and external assurance providers on
the risks aﬀecting the business.
The Bank has been working on embedding the combined
assurance model, and a lot of strides has been made from
the beginning of the 2019/20 ﬁnancial year. An external
consultant was engaged to assist the Bank start the process
of embedding this model. The following has been achieved
so far;
Ÿ A draft Combined Assurance Model has been developed

incorporating organisational processes and risks and
planned assurance activities.
Ÿ A draft Combined Assurance Policy and framework has
been developed.
Ÿ A Linkage of assurance activities to processes and
determining the levels of assurance relevant and required
to mitigate the speciﬁc risk exposure levels has been done.
Ÿ The lines of assurance have been deﬁned.
Ÿ Training and awareness of assurance providers in respect
of framework and model elements has been done.
Next Steps
The following steps will be undertaken starting from the
2020/21 ﬁnancial year. A combined assurance calendar will
be completed to reﬂect the primary combined assurance
activities that should be delivered in any ﬁnancial year.
Ÿ Establishment of a Combined Assurance Forum to co-

ordinate assurance and results.
Ÿ Putting in place the terms of reference of the Combined

Assurance Forum and presenting it for approval to the
governance structures.
Ÿ Comprehensive assurance mapping against a Control/
Process Universe for priority and non- priority processes.
Ÿ Assigning and embedding Combined Assurance Oversight
Committee responsibilities and actions.
Ÿ Harmonised reporting at both a management and
governance level.
Ÿ Leverage the particular strengths and expertise of each
assurance provider to avoid duplication.
Ÿ Combined Assurance provider assessment and validation.
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Our People

People are at the centre of what we stand for as an institution. Part of our strategic intent is the focus on our people,
hence the Human Dynamics Program we are driving. This program had three projects namely:
Culture Shift Project

Stakeholder Engagement
Project

Future of Work/Future
Skills Project

Our Environment
The Bank is committed to creating an enabling environment that supports a culture of collaboration, respect and trust
resulting in high performance culture.

People Dashboard

STAFF
ESTABLISHMENT

STAFF
COMPLEMENT

289

STAFF
TURNOVER

337

2.8%

MALES (159)

FEMALES (130)

55%

45%
52
Staﬀ whose tenure is over 20 years

Staﬀ whose tenure is
below 10 years

352

TENURE

85
Staﬀ whose tenure is over
30 years but below 20 years

15

INTERNAL
MOVEMENTS

Retirements
Resignations
Dismissals

5
2
1
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Values that guide how we create value

05

01

Open
communication

Relevant and
performance driven

02

04

Accountability

Respect

03
Integrity

Our Simunye
Culture
In a quest to improve the culture within the CBE, drivers
for building oneness “Simunye” within the Bank were
embraced when the new culture was launched and
adopted. The culture ethos is built on the premise that the
three culture dimensions of respect, trust and
collaboration are strongly correlated to drive and build
the spirit of oneness. The new culture of SIMUNYE was
launched in January 2020 underpinned by the three tenets
(of trust, collaboration and respect) linked to the Bank's
values and upheld within the Bank as means to attaining a
sustainable culture shift.
Employee Beneﬁts
We pride ourselves on oﬀering the best beneﬁts to our
staﬀ as means to attract and retain talent. The Bank
ensures that we regularly track how we fair in the market
in order to ensure that our beneﬁts oﬀerings are relevant
and competitive to help retain our key talent.
our cost of living negotiations.
Employee Relations
Capability Development
As a Bank, we have two recognised union organisations,
i.e. SUFIAW and SSAFI (Staﬀ Association). More than 80 per
cent of our staﬀ belong to either of these two. We work
closely with our Unions/Bargaining units to ensure that
matters that impact on terms and conditions of service are
addressed timeously with the Social Partners. For the
period under review, we managed to review our collective
agreement, conduct some disciplinary enquires and had
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The Bank invested close to E4 million to develop its staﬀ.
These were either short-term studies, long-term studies or
other workplace programmes which help develop our
employee's skills. In the year under review, through the CBE
Academy and its partnership with the Centre for Finance,
Technology & Entrepreneurship (CFTE), we trained over 90
staﬀ members on Fintech.
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Part of our capability development was achieved through
our Graduate Programme and Internship. The Bank
engaged 10 graduate trainees to be capacitated in the
following Departments: Operations, Finance/Fintech, ICT
and Financial Regulation. Of the trainees enrolled, 70 per
cent have successfully completed and been placed in
permanent roles within the Bank, following a rigorous
process of assessments at completion of the programme.
CBE Academy
During the year under review, the Academy through various
partnerships which include the Gordon Institute of
Business Science (GIBS) and the Centre for Finance,
Technology & Entrepreneurship (CFTE) delivered courses
that beneﬁtted both our internal staﬀ members as well as
our external clients. The Academy delivered both open

the organisation to fulﬁl its mandate. High levels of
enthusiasm that keep individuals yearning to aim for the
best of their potential resonates from an intrinsic balance
and a quality of life. The Bank encourages its employees to
participate in the activities that changes their lifestyle in
order to achieve the internal equilibrium which translate to
the best performance.
In 2019, the Bank engaged a local Wellness consultant to
conduct a health risk assessment to determine where the
Bank needs more eﬀort invested to lower the risk of its
employees. A Wellness Strategy for the next three years
(2020-2022 was formulated based on the ﬁndings of the
health risk assessment. Priority of the strategy was on
intensifying programs that assist employees to reduce their
weight as well as refocus on HIV/AIDS prevention as it was
noted that generally people's attention to HIV had declined.
Other areas of focus were creation of awareness on Hepatitis
B, an infectious disease that has fatal outcomes; education
on Hypertension and Diabetes.
Towards the end of the year 2019/20, the world was gripped
by the coronavirus pandemic, the Bank was not spared. The
Bank initiated measures to educate and inform staﬀ on the
virus, transmission modes and means of prevention. The
Bank's multi-pronged response entailed facilitating testing,
provision of safety equipment and supplies, sanitizers, up
to-date statistics and information, psychosocial and other
forms of support for employees testing positive.
The Bank has continued to place the lives of its employees at
the top of the priority list. All measures recommended by
the World Health Organisation, Center for Disease Control
and Ministry of Health of Eswatini have been considered
carefully and implemented at the best of the Bank's ability.
The Bank continually strives to keep its workplace safe for
employees and acts swiftly to protect staﬀ if any threat is
detected.
Sports and Recreation

programs and tailor-made programs for our various clients.
Total courses delivered were 15, total organisations
impacted were 32 and total participants were 270.

The Bank is a participating member of the four states InterCentral Bank games that are hosted in all the member
central banks. The central banks that have been taking part
in these games over the past few years are the Central Bank
of Lesotho, the Bank of Botswana, the South African Reserve
Bank as well as the Central Bank of Eswatini.

Employee Wellness
To harness the best strengths of its employees, the Bank
continues to invest in programs that improve their quality
of life and stimulate their energy levels for better
productivity. It continually adopts an outlook that says
physical presence of the employee is not enough to assist

In 2019, the Central Bank of Eswatini participated in games
held in the Kingdom of Lesotho. The Bank continues to view
the games as a platform that fosters motivation and
engagement of staﬀ and also promotes healthy and active
living as a means of ensuring holistic wellness of all staﬀ.
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Remuneration
Remuneration Philosophy
The 2019/2020 ﬁnancial year saw the approval to
commence the process of reviewing the Bank's
Remuneration Policy, the main thrust being to remunerate
fairly, responsibly and transparently, so as to promote the
achievement of strategic objectives in the short, medium
and long-term. The Bank's remuneration philosophy seeks
to create an enabling environment to attract and retain
employees who believe in and live by the Bank culture and
values.
The total guaranteed package oﬀered by the Bank is
aligned with market levels and provides employees with
appropriate security and reward in terms of salary and
market related beneﬁts.
Our bonus plan aims to reward performance for meeting
organisational targets as set and cascaded in the entire
organisation. Objectives and measures are derived from
the overall annual strategic objectives and cascaded
through individual performance plans to ensure that every
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staﬀ member is working toward the same overarching
objectives.
Executive Remuneration
To strengthen the performance linked component of
remuneration for executives, the Board approved payment
of cost of living adjustments based on performance for
executives. The matrix for the current performance year is
informed by the Bank's overall performance and the average
inﬂation adjustment for the past year. This approach
balances both equity and eﬃciency in the payment of
adjustments for both the contract employees and the rest of
the staﬀ.
Board Remuneration
Board Members remunerated with sitting allowance and a
monthly retainer fees.
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Abridged
Financial Statements
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STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2020

Interest income
Interest and discount earned
Interest expense

2020
2020

2019
2019

E’000

E’000

402 465
(168 479)

426 813
(154 896)

Net interest income

233 986

271 917

Non-interest income
Other income

312 061

311 587

Operating expenses
Property occupation expenses
Salaries and employee benefits
Depreciation and amortisation expense
Currency expenses
Other expenses
Credit impairment losses – Financial Assets

(17
(202
(60
(17
(152
(274

096)
997)
237)
110)
000)
213)

(11 958)
(198 450)
(33 594)
(20 322)
(126 972)
(2 090)

Total operating expenses

(723 653)

(393 386)

(Loss)/Profit for the year

(177 606)

190 118

(Loss)/Profit attributable to:
Equity holders of the equity

(177 606)

190 118

(Loss)/Profit for the year
Revaluation losses on foreign exchange activities

(177 606)
431 441

190 118
433 992

Total comprehensive income for the year

253 835

624 110

Total comprehensive income attributable to:
Equity holders of the entity

253 835

624 110
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STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2020

Assets
Property, plant and equipment
Intangible assets
External investments
Claims on private sector
IMF Quota subscription account
Holdings of Special Drawing Rights
Loans and advances
Amounts due from Government of Eswatini
Other assets
Currency inventory - notes and coins
Cash and cash equivalents
Total assets

2020
2020

2019
2019

E’000

E’000

366 770
57 150
411 276
2 082
909 910
189 306
24 472
764 760
161 707
101 358
424 784

302 760
63 094
3 260 061
2 064
1 573 146
977 981
28 176
3 007 667
119 099
84 788
959 932

11 413 575

10 378 768

185 768
692 252
221 263
50 000
73 817
577 612
51 795

185 768
433 876
127 238
50 000
73 817
602 014
51 795

1 832 507

1 524 507

1
1
4
1

072 453
174 809
201 841
065 768
209 682
63 183
42 846
1 750 486

1 072 654
967 629
3 759 919
1 114 424
221 955
22 591
253 305
1 441 784

9 581 068

8 854 261

11 413 575

10 128 352

3
1
1
2

1

Equity
Capital and reserves
Capital contribution
Revaluation reserve
Buildings revaluation reserve
Building fund reserve
Contingency reserve
General reserve
SDR/IMF underwriting reserve
Total equity
Liabilities
Currency in circulation
Allocation of Special Drawing Rights
Domestic deposits
Foreign deposits and liabilities
Other liabilities
Provisions
Amounts payable to the Consolidated Fund
IMF Securities Account
Total liabilities
Total equity and liabilities
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STATEMENT OF CASH FLOWS
for the year ended 31 March 2020

Cash flows from operating activities
Operating profit
Adjusted for:
Depreciation and amortization
Adjusted for unrealized gains on IMF Accounts:
IMF Quota subscription account
Holdings of Special Drawing Rights
IMF securities account
Allocation of Special Drawing Rights

2020
2020

2019
2019

E’000

E’000

253 835

624 111

60 237
(32 207)
(336 764)
(211 325
308 702
207 180

33
(20
(216
(135
198
133

594
459)
360)
444)
264
081

Net cash inflow from operating activities

282 549

(Decrease)/Increase in foreign deposits and liabilities
Increase/(Decrease) in other liabilities and provisions
Decrease in claims on private sector and loans and advances
(Increase)/decrease in other assets
(Increase)/decrease in notes and coins

(48 656)
28 347
3 686
(42 608)
(16 570)

Net increase /(decrease) in operating assets and liabilities

(75 801)

193 708

Net cash inflows from operating activities

206 064

830 954

637 246
47
(334
2
466
12

161
964)
496
676
339

Cash flows from investing activities
Purchase of property, plant and equipment and software
equipment
Proceeds from disposal of property, plant and equipment
(Increase)/Decrease in external investments
Decrease/(Increase) in amounts due from Government
Amounts paid to the Government through the consolidated
fund

(21 320)
(151 215)
242 907

(24 033)
1 282 533
(1 709 101)

(253 305)

(176 568)

Net cash outflows from investing activities

(182 933)

(627 169)

Cash flows from financing activities
(Decrease)/Increase in currency in circulation
Increase/(Decrease) in domestic deposits

(201)
441 923

39 551
(279 255)

Net cash inflows/(outflows) from financing activities

441 722

(239 704)

Net movement in cash and cash equivalents
Cash and cash equivalent at the beginning of the year

464 853
959 932

(35 919)
995 851

Cash and cash equivalent at the end of the year
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2020

Capital

Balance at 31 March 2019
Net profit for the year including
revaluation of foreign currency
activities
Revaluation of foreign currency
activities transferred to Revaluation
Reserve in terms of Section 35(1) of the
Order (refer note 21)
Revaluation surplus for the year
Transfer of depreciation on revaluation
surplus to appropriation account
Transfer to general reserve as provided
under section 8 (1) of the order
Increase in contingency reserve in
terms of section 41(bis)
Transfer to the Consolidated Fund as
provided under Section 8 (3) of the
Order
Transfer to the Consolidated Fund in
terms of
Section 35 (4) of the Order
Transfer to the SDR/IMF underwriting
reserve to fund the shortfall in
Holdings in Special Drawing Rights
Balance at 31 March 2020

General
reserve

Building
SDR/IMF Contingenc Buildings Revaluatio Appropriat
Fund
Underwriting
y
Revaluation
n
ion
reserve
reserve
reserve
reserve
reserve
account
E’000
E’000
E’000
E’000
E’000
E’000

Total

E’000

E’000

E’000

185 768

602 014

50 000

51 795

73 817

127 238

433 875

-

1 524 507

-

-

-

-

-

-

-

253 835

253 835

-

-

-

-

-

-

431 441

(431 441)

-

-

-

-

-

-

97 011

-

-

97 011

-

-

-

-

-

(2 986)

-

2 986

-

-

(44 402)

-

-

-

-

-

44 402

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

130 218

130 218

-

-

-

-

-

-

(173 064)

-

(173 064)

-

-

-

-

-

-

-

-

-

185 768

557 612

50 000

51 795

73 817

221 263

692 252

-

1 832 507
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2020
Total
Capital

General
reserve

Building
Fund
reserve

E’000
185 768

E’000
553 735

E’000
50 000

E’000
51 795

E’000
73 817

E’000
130 235

E’000
108 353

E’000
-

E’000
1 153 703

Net profit for the year including
revaluation of foreign currency
activities

-

-

-

-

-

-

-

624 110

624 110

Revaluation of foreign currency
activities transferred to Revaluation
Reserve in terms of Section 35(1) of
the Order (refer note 21)

-

-

-

-

-

-

433 992

(433 992)

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

(2 997)

-

2 997

-

-

48 279

-

-

-

-

-

(48 279)

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

(144 836)

(144 836)

-

-

-

-

-

-

(108 470)

-

(108 470)

Balance at 31 March 2018

Revaluation surplus for the year
Transfer of depreciation on
revaluation surplus to appropriation
account
Transfer to general reserve as
provided under section 8 (1) of the
order
Increase in contingency reserve in
terms of section 41(bis)
Transfer to the Consolidated Fund as
provided under Section 8(3) of the
Order
Transfer to the Consolidated Fund in
terms of Section 35 (4) of the Order
Transfer to the SDR/IMF
underwriting reserve to fund the
shortfall in Holdings in Special
Drawing Rights
Balance at 31 March 2019
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185 768

602 014

SDR/IMF
Contingency
Buildings
Underwriting
reserve
Revaluation
reserve
reserve

50 000

51 795

73 817

Revaluation Appropriation
reserve
account

127 238

433 875

-

Total

1 524 507
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Abbreviations

AML
ATS
BCM
BCP
CBE
CBS
CFI
CFT
CMA
COMESA
COVID-19
CPI
CSD
CSI
CSO
CSOC
DRP
ECGS
EPRS
ERM
ERP
ESEPARC
ESSCOM
EXCO
Fintech
FSDIP
FSC
FSRA
GDP
GFIN
GM
HR
HRH
ICT
IT
IFRS
IG
IIRC
IR
IMF
KPIs
e-KYC
LMIS
LOD
MEPD
MoU
MPCC
MSMEs
MTN
NBFIs
NPS
NPSS
PFMI
PPI

Anti-Money Laundering
Automated Trading System
Business Continuity Management
Business Continuity Plans
Central Bank of Eswatini
Central Bank of Swaziland
Centre for Financial Inclusion
Combating the Financing of Terrorism
Common Monetary Area
Common Market for Eastern and Southern Africa
Coronavirus Disease
Consumer Price Index
Central Security Depository
Corporate Social Investment
Central Statistics Oﬃce
Cyber Security Operations Centre
Disaster Recovery Procedures
Export Credit Guarantee Scheme
Economic Policy Research and Statistics
Enterprise Risk Management
Enterprise Resource Planning
Eswatini Economic Policy Analysis and Research Centre
Eswatini Communication Commission
Executive Committee
Financial Technology
Financial Sector Development Implementation Plan
Financial Stability Committee
Financial Services Regulatory Authority
Gross Domestic Product
Global Financial Innovation Network
General Manager
Human Resource
His Royal Highness
Information and Communications Technology
Information Technology
International Financial Reporting Standards
Information Governance
International Integrated Reporting Council
Integrated Reporting
International Monetary Fund
Key Performance Indicators
electronic Know Your Customer
Labour Market Infrastructure System
Learning and Organisational Development
Ministry of Economic Planning and Development
Memorandum of Understanding
Monetary Policy Consultative Committee
Micro, Small and Medium Enterprises
Mobile Telephone Network
Non-Bank Financial Institutions
National Payment Systems
National Payment & Settlement Systems
Principles for Financial Markets Infrastructure
Producer Price Index
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QNA
RTGS
SA
SACU
SADC
SAP
SSELGS
SDR
SHERQ
SME
SWABCHA
SWIFT
SZL
UCT
UK
UNESWA
UNISWA
USA
V4
VAT
WEO
ZAR

Quarterly National Accounts
Real Time Gross Settlement
South Africa
Southern African Customs Union
Southern African Development Community
Systems Applications and Products in Data Processing
Small Scale Enterprise Loan Guarantee Scheme
Special Drawing Rights
Occupational Safety, Health, Environment, Risk and Quality
Small Medium Enterprises
Swaziland Business Coalition on Health and AIDS
Society for Worldwide Interbank Financial Telecommunication
Swaziland Lilangeni
University of Cape Town
United Kingdom
University of Eswatini
University of Swaziland
United States of America
Vision 4
Value Added Tax
World Economic Outlook
South African Rand
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CONTACTS
Physical Address
Head Oﬃce
Mahlokohla Street
Mbabane
H100
Telephone: +268 2408 2000
Email address: info@centralbank.org.sz
Website: http://www.centralbank.org.sz
Postal Address
P.O. Box 546
Mbabane
Eswatini
Southern Africa
Branches
Matsapha Cash Centre
CNR 3 & 5 Avenue
Telephone: +268 2408 2735

