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Introduction

Material Matters and Risk
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44

The Central Bank of Eswatini
(the CBE or the Bank) is
pleased to present its Annual
Integrated Report (Report) for
the year ended 31 March 2022.
The Report forms part of the
CBE’s public accountability,
transparency and responsibility
to a broad range of
stakeholders.
The structure of this Report is informed by the
Bank’s primary mandate and responsibilities.
In addition, it is informed by the Bank’s
governance structures and enabling functions
which underpin its ability to sustainably execute

Governance

66

its role in the overall economy and society.

Scope and Report Boundary
The Report covers the operations of the Bank
which are governed by the Central Bank of
Swaziland (CBS) Order of 1974 (as amended). The
Bank’s existence, mandate and independence
are embedded in the Constitution of the

Abridged Financial
Statements

95

Kingdom of Eswatini.
The Report reflects a holistic account of relevant
and material information (both financial and
non-financial) to enable stakeholders evaluate
the performance and impact of the Bank’s
operations when implementing its mandate.
The determination of material matters for
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inclusion in this Report is undertaken at Executive level. It

»

Promote strategic integrated thinking.

is underpinned by the mandate with due consideration of

»

Instil transparency, accountability and trust with

stakeholders’ expectations as well as the overseeing role
of the Board of Directors (the Board).

stakeholders.
»

Reporting Philosophy and Frameworks

Allow

for

monitoring

and

evaluation

against

stakeholder expectations and concerns.
»

Demonstrate

the

usefulness

of

using

past

performance to compile future plans or outlook.
This Report is prepared in accordance with the International

»

Promote good governance.

Integrated Reporting Council’s (IIRC) Integrated Reporting
(<IR>) Framework. We are continuing with our <IR> journey

The financial statements have been prepared in accordance

which started five years ago and have substantially adopted

with the requirements of International Financial Reporting

the framework with annual continuous improvements. We

Standards (IFRS) except where IFRS conflicts with the

have customised the Report to reflect our adoption of

provisions of the CBS Order of 1974 (as amended). In such

integrated thinking in creating and sustaining value for all

instances, the CBS Order takes precedence.

our stakeholders.

Reporting Suite

The adoption of the IIRC’s <IR> Framework reflects our
intention to:

The table below describes the suite of reports that are
produced by the Bank for the reporting period. Upon

»
»

Develop over time a more cohesive and efficient

publishing, these reports are made available on our

approach to reporting.

website www.centralbank.org.sz or by contacting the Head

Enhance accountability and stewardship.

of Strategy and Communication.

Suite of Reports produced by the Bank
Annual
Integrated
Report

Annual Economic
Review Report

Financial Stability
Report

Governor’s Annual
Monetary Policy
Statement

Annual Financial
Statements

The present
document which
is also our
primary Report.

Our Economic
Report which
provides a
detailed review
of international,
regional and
domestic
economic
developments.

Our Financial
Stability Report
which provides
a detailed
analysis on the
stability of the
financial sector
in Eswatini.

The Governor’s
Annual Monetary
Policy Statement
which provides
a review of the
Bank’s monetary
stance over the
year and the
reasons thereof.

Our Financial
Statements
which provide
a detailed
account of the
Bank’s financial
position and
performance.

Note: The reader is advised to read the Report in conjunction with the other reports listed in the suite
outlined in this table.
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Feedback and Suggestions
The Bank welcomes feedback on this Report to inform the continuous
improvement of its communication to stakeholders. Your feedback, comments
and/or questions can be sent to Head of Strategy and Communication, Mr.
Mandla Luphondvo, at mandlalu@centralbank.org.sz.

Assurance
We have established an <IR> Project team, which has developed work plans with
appropriate controls and oversight to prepare the Report. The Project team is
led by the General Manager, Economic Policy Research & Statistics which reports
to the Executive Committee. The Report production is overseen, reviewed and
approved by the Board. The Annual Financial Statements have been independently
audited by CBE’s external auditors – PriceWaterhouseCoopers Inc.

Approval
The Board is ultimately responsible for overseeing the preparation, presentation,
reporting and integrity of the Report. This was achieved through setting up a subcommittee to oversee the reporting process. The Directors confirm that they
have collectively reviewed the output of the reporting process and the content of
the Report. They believe that this Report addresses material issues and is a fair
presentation of the integrated performance of CBE in accordance with the IIRC’s
<IR> Framework and therefore approve this Report for release.

___________________
Dr Phil Mnisi

Governor and Chairman of the Board of Directors

Forward Looking Statements
This Report may contain forward-looking statements with respect to CBE’s future
performance. While these statements represent the Bank’s judgements and
future expectations, several risks, uncertainties and other important factors could
cause actual results to differ materially from expectations. These include factors
that could adversely affect the Bank and the economy of Eswatini.
Of note is also the transition from the previous Governor Mr Majozi Sithole,
whose term ended 30 June 2022 to current Governor Dr P. Mnisi who resumed
office effective 1 July 2022.
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About CBE
Our Ultimate Vision

Our Mission

To have a stable price and self-regulating financial
system to foster economic development.

To foster price and financial stability that is
conducive to the economic development of
Eswatini.

Mandate of the Bank
The mandate of the Bank is derived from Section
206 of the Constitution of the Kingdom of
Swaziland, 2005 1. The Constitution gives the Bank
powers to, among other things:

»
»

»
»
»
»
»

Our super goal
2021-2024

Our Values

The Constitution merely clarifies the mandate of the Bank, which is enshrined in
the CBS Order of 1974.
1

Be the only authority to issue the currency of
the Kingdom.
Be the sole custodian of public funds both
in and outside the Kingdom, with power by
appropriate instrument, to delegate such
custody of funds as may be specified in that
instrument.
Maintain adequate external reserves in the
Kingdom.
Supervise the operations of financial
institutions in the Kingdom.
Issue securities in its own accounts.
Promote monetary stability and a sound
financial structure in Eswatini.
Foster financial conditions supportive of an
orderly balanced economic development.
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The Bank is led by a Board of Directors, with the Governor
serving as both Chairman and Chief Executive Officer
responsible for the execution of the strategy and policy as
well as management of the Bank, in terms of Section 11(3)
(b) of the CBS Order of 1974 (as amended). The Bank is
wholly owned by the Government of Eswatini but operates
as an autonomous institution as provided for in Section 206
(5) of the National Constitution, 2005. The Bank’s operations
are not profit driven but serve the best interests of all
sectors and people of Eswatini.

Highlights
» Economic Activity

» Annual Headline Inflation

» Budget Estimates

7.9%

3.7%

3.8bn

Economic activity, as measured
by real Gross Domestic Product
(GDP) is estimated to have
grown by 7.9 per cent in 2021
from a 1.6 per cent contraction
in 2020.

Annual headline inflation
averaged 3.7 per cent in 2021,
slightly lower than the 3.9 per
cent recorded in 2020.

Budget estimates show a fiscal
gap of E3.8 billion translating to
a deficit of 4.8 per cent of GDP
for the 2022/23 fiscal year, lower
than the E4.6 billion (6.5 per
cent of GDP) deficit for 2021/22.

» Public Debt

» Reserves

» Balance of Payments

35.3% 2.6months 1.3bn
Total public debt stock was
estimated at E27.5 billion, an
equivalent of 35.3 per cent of
GDP at end of March 2022, an
increase from the E26.2 billion
recorded at end of March 2021.

Reserves’ import cover at
end of March 2022 closed at
2.6 months from 4.0 months
recorded at end of March 2022

Eswatini recorded an overall
balance of payments deficit of
E1.294 billion in 2021, lower
than the E1.712 billion deficit
recorded in the previous year.

E182.3m
» Bank Financial Perfomance

The Bank made a profit of E182.3 million in the 2021/22
financial year, lower than the E271.4 million profit registered
in the previous financial year.
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Governor‘s
Statement
Introduction
It gives me great pleasure to present to the
Minister for Finance, Eswatini citizens and
other stakeholders the fifth Central Bank
of Eswatini (CBE) Annual Integrated Report
for the financial year ended 31 March 2022.
The Report provides a comprehensive
overview of the work of the CBE as well
as a summarised version of the financial
statements.

Coverage
Matters included in the Report are aimed
at informing and providing assurance to
stakeholders on the CBE’s ability to deliver
on its mandate, commitment to sustained
relationships and responsible corporate
citizenship. The issues of materiality pertain
to the stability of the financial sector and
price stability conducive to economic
growth to fulfil stakeholder expectations in
the short, medium and long-term.

Materiality

Dr. Phil Mnisi

Material matters are considered as
developments in the operating environment
that either affect or have a potential to affect
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our operating model. The same can be said about
input factors which can ultimately affect the Bank’s
ability to perform and create value over time.

our strategy through programmes. In all our
undertakings, business departments remain
integral in driving our processes.

Ten (10) factors from both the internal and
external operating environment of the Bank
were considered to pose significant challenges
or opportunities in the Bank’s strategic initiatives
and day-to-day operations for the financial year
2021/22. These were monitored and reviewed
on a quarterly basis to inform implementation of
intervention measures to ensure that the mandate
of the Bank is fulfilled.

Economic Developments

Response to COVID-19
The Pandemic Task Team continues to steer and
oversee the Bank’s response to COVID-19 with
guidance from the Ministry of Health, World Health
Organisation and other institutions to ensure
continued compliance with COVID-19 regulations
and provide guidance, support to affected staff as
well as communication on matters related to the
pandemic.
The Bank revoked Inspection Circular No.1 of 2020
as of 1 April 2022 following feedback from banks
which indicated that the COVID-19 impact on their
banking book credits has been minimal. However,
the liquidity ratio; cash reserve requirement;
higher transactional limits; as well as regulatory
relief measures and guidance to digital Payment
Service Providers were maintained as stipulated by
the Circular.

Business Model
Fostering price and financial stability which are
conducive to the economic development of
Eswatini remain central to our work. Our mission
captures the mandate of the Bank. Through our
vision, we have defined a desired future state that
enables us to continue to deliver on the mandate.

Our Strategy
Our strategy seeks to drive operational efficiency
and strategic effectiveness. We run our operations
through business processes and we execute

Global Economic Developments
According to the IMF’s World Economic Outlook
(WEO) Update published in April 2022, global
GDP grew by an estimated 6.1 per cent in 2021
following a contraction of 3.3 per cent in 2020.
Latest projections show that the global economy
will grow by 3.6 per cent in both 2022 and 2023.
This indicates a downward revision from January
2022 WEO projections – largely caused by the
direct impact of the Russia-Ukraine war on the
global economy with related spill overs.
Global risks to world GDP growth are to the upside.
These include tighter sanctions on Russia that could
lead to additional rupture of trade connections,
including crucial energy links between Russia and
Europe with detrimental effects on cross-border
investment.
Global Inflation
According to the IMF’s forecast published in the
April 2022 WEO Update, elevated global inflation
is expected to remain for a longer period. This
is happening amid geopolitical tensions, the
continuing war in Eastern Europe, and broadening
price pressures. The Russia–Ukraine war is likely
to have a protracted impact on commodity prices,
affecting oil and gas prices more severely in 2022
and food prices well into 2023.
South Africa
According to Statistics South Africa, considering
the full year of 2021, South Africa’s GDP increased
by an estimated 4.9 per cent, from a pandemicinduced contraction of 6.4 per cent in 2020. The
South African economy grew by 1.9 per cent
quarter-on-quarter in the first quarter of 2022
following a 1.4 per cent expansion in the fourth
quarter of 2021.
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In the first quarter of 2022, GDP is estimated to have grown
by 4.5 per cent, on a year-on-year and seasonally adjusted
basis, from a growth of 2.0 per cent in the fourth quarter of
2021.
The South African Reserve Bank (SARB)
has been on a hiking cycle, raising the
benchmark interest rate by 25 basis points
in November 2021, another 25 basis points
in January 2022 and a further 25 basis points
in March 2022 to leave the rate at 4.25 per
cent. SARB policymakers mentioned that the
risks to the inflation outlook are assessed to
be on the upside.

Local Economic
Developments
GDP Developments
The Central Statistics Office (CSO), reported
that the country’s economic output is
estimated to have grown by 7.9 per cent
in 2021 rebounding from a revised 1.6 per
cent contraction in 2020. The stronger-thanexpected recovery was mainly driven by
activities in the secondary sector.
In the first quarter of 2022, GDP is estimated
to have grown by 4.5 per cent, on a year-onyear and seasonally adjusted basis, from a
growth of 2.0 per cent in the fourth quarter
of 2021. The pick-up in economic activity
was mainly supported by resilient growth in
the primary and secondary subsectors.

External Reserves
The reserves’ import cover declined from
4.0 months the previous year to 2.6 months
at end of March 2022, with 3.4 months
average for the year. The Bank continues
with its efforts to build the level of foreign
exchange reserves through accumulation
of foreign currency exports proceeds from
local commercial banks; introduction of
more diverse trading products to capture

all export flows; implementation of an
optimised portfolio for Special Drawing
Rights (SDRs) holdings as well as improving
monetary policy operations in order to
manage domestic liquidity and its impact on
reserves.

Private Sector Credit
The private sector remained resilient;
supported, in part, by improved economic
activity following the lifting of COVID-19
restrictions and the accommodative
monetary policy stance pursued. As a result,
credit to the private sector increased by 3.3
per cent over the year to reach E15.8 billion
at the end of March 2022, from a growth of
9.3 per cent the previous year. The rise in
private sector credit was largely supported
by credit to the business and household
sectors.

Banking Sector
The banking sector remained resilient amid
COVID-19 challenges and the political unrest
that occurred in the country in June 2021.
Total banking sector assets amounted to
E24.1 billion over the course of the current
reporting period, reflecting a somewhat
marginal decrease of 4 per cent when
compared to E25.1 billion reported in the
corresponding period in 2021.
The banking sector continued to hold
high quality capital instruments and was
adequately capitalised; thus, depicting a
stronger resilience to withstand any adverse
shocks or losses that may arise. The sector
continued to be profitable, demonstrating
financial sustainability.

CBE Annual Integrated Report 2021/22

Total industry gross loans and advances reflected
an increase year-on-year indicating an uptick in
intermediation by the banks. Gross loans and
advances stood at E13.3 billion in March 2022 against
E12.3 billion in March 2021. On the other hand, asset
quality deteriorated as reflected by an increasing
Non- Performing Loans (NPLs) ratio. The NPLs ratio
increased to 7.4 per cent over the course of March
2022, from 5.6 per cent reported in March 2021.

Public Finance
Budget estimates for 2022/23 indicate a E3.8
billion deficit, an equivalent of 4.8 per cent of GDP.
Government continues to pursue fiscal consolidation
in order to bring the fiscus onto a sustainable level.
Total public debt is estimated at E27.5 billion or 35.3
per cent of GDP at the end of March 2022 compared
to the E26.2 billion recorded at the end of March 2021.
The rise was a result of growth in domestic debt as
Government continued with the issuance of Securities;
as well as the increase in public external debt as
disbursements continued for on-going Government
projects.

Balance of Payments
The country registered an overall balance of payments
deficit of E1.294 billion in 2021 following a deficit of
E1.712 billion in the previous year. The deficit was
on account of transactions with the rest of the world
during the year, which resulted in net outflows in the
financial account.

Inflation Dynamics
Annual headline inflation averaged 3.7 per cent in
2021, which is slightly lower than the 3.9 per cent
recorded in 2020. The moderation in consumer prices
was a result of slower increases observed in the CPI
for services.
The three months to March 2022 indicate that
headline consumer inflation averaged 3.4 per cent.
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Inflationary pressures have mainly emanated from
sustained increases in fuel prices, which were driven
by an upward pressure in international oil prices.

Monetary Policy
The Governor makes monetary policy decisions
after consultative meetings with the Monetary Policy
Consultative Committee (MPCC). The MPCC held 6
ordinary meetings during the review period. The
discount rate was held flat at 3.75 per cent in 2021
in line with subdued inflationary pressures and only
effected a 25 basis points hike to 4.0 per cent in January
2022 as inflationary pressures began to emerge. In
March 2022, the Bank held the discount rate at 4.0 per
cent creating a negative differential of 25 basis points
against the South African repo rate.

Financial Stability
Over the year ended December 2021, key risks to
the financial system stability were elevated when
compared to previous years, but with no destabilising
impact. Risks emanating from the external economic
environment, domestic economic environment,
household sector and the corporate sector remained
high. On the other hand, risks from the payment and
settlement system fell. The year 2021 also presented
a new threat to financial stability through political
instability. The eruption of domestic political tensions
threatened to reverse significant gains made over
the past years on financial sector investments by the
private sector and Government; as well as market
confidence in the financial system.

National Payment Systems (NPS)
Following the advent of COVID-19, the use of digital
financial services continued to rise. Point of Sale
transactions continued to increase as more people
avoided use of cash to reduce the possible spread of
the virus. Credit EFTs also increased during the period
under review.
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In order to align with the NPS Vision and
Strategy 2021-2025 which calls for payment
system digitalisation, the Central Bank and
Industry are in the process of implementing a
“payments switch”.
In order to align with the NPS Vision and Strategy 2021-2025 which calls
for payment system digitalisation, the Central Bank and Industry are
in the process of implementing a “payments switch”. This will, among
other things, advance efforts towards interoperability; local switching
of domestic card-based transactions; instant payments; and open
banking.
Also, in the spirit of digitalisation and to reduce risks associated with
cheques, the banking industry and CBE agreed to discontinue the
use of cheques effective 1 January 2022. Commercial banks were
encouraged to educate and introduce their clients to available different
digital channels offerings in the market.

The Bank has set-up a
working group dedicated
to advancing its Central
Bank Digital Currency
(CBDC) research and
experimentation. Further,
the Bank monitors
crypto asset activities
in the country and has
accelerated its efforts
to investigate their
implications on the local
financial system.

Financial Technology
The Bank has set-up a working group dedicated to advancing its
Central Bank Digital Currency (CBDC) research and experimentation.
Further, the Bank monitors crypto asset activities in the country and
has accelerated its efforts to investigate their implications on the local
financial system. COVID-19 saw an increased electronic Know Your
Customer (e-KYC) and to mitigate its risk. The Bank prepared a set of
recommendations to ensure the safe and secure application of e-KYC.

Credit Guarantee Schemes
Following the low utilisation of the Export Credit Guarantee Scheme
(ECGS) and the Small Scale Enterprise Loan Guarantee Scheme
(SSELGS), the Bank, in conjunction with the Ministry of Commerce
Industry & Trade, Ministry of Agriculture as well as the Ministry of
Finance relaunched the revised terms and conditions of ECGS and
SSELGS in September 2021. Participating financing institutions were
trained to facilitate operationalising the Schemes. Regional promotion
of the Schemes was undertaken in collaboration with the Ministry of
Commerce, Industry and Trade during the year.

ICT Strategy
As many staff continued to work remotely, the Bank provided the
necessary remote support to staff whilst also ensuring that a cybersecure environment is maintained. In line with this situation, the new
Bank strategy identified the development of a Digital Transformation
Strategy which is anticipated to contain aspects of an IT Strategy as
it is largely dependent on external technological advancements and
internal capabilities.
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Financial Risk

Corporate Social Investment

The CBE is exposed to financial risks arising as a result
of performing its statutory roles in terms of monetary
policy implementation; investment activities relating to
the management of the foreign exchange reserves; as
well as operation of payments and settlement activities.
These activities expose the Bank to a variety of financial
risks including market risk, credit risk, and liquidity risk.
The Bank, therefore, actively manages and mitigate these
risks in its day-to-day business activities.

The Bank’s Corporate Social Investment interventions
were aligned to both economic and philanthropic
responsibilities. Economic responsibilities centred on
providing price stability, strengthening the stability of
the financial sector as well as effective regulation and
supervision.

Business Continuity Management
Since the start of the COVID-19 pandemic, the Bank has
ensured that all critical functions and activities continue
to operate while focusing on maintaining the health and
wellbeing of its staff. The Bank continued to strengthen
the resilience of ICT systems necessitated by COVID-19,
including the resilience of remote-working technologies,
the impact on ICT change programmes and business
continuity plans for critical operations.

CBE Top 13 Risks

Investment directed to philanthropic initiatives amounted
to E474,781 and focused on health, education and skills
development.

Stakeholder Engagement
We pride ourselves for meaningful and effective
stakeholder management. We had targeted to achieve
at least 70 per cent stakeholder satisfaction levels by
the end of the financial year which was surpassed as a
survey indicated that stakeholder satisfaction levels were
recorded at 74 per cent. We endeavour to strengthen
stakeholder management initiatives to ensure healthy and
productive relationships.

Governance
The Board maintains full and effective control over
the Bank and is accountable and responsible for its
performance and compliance. The Board reviews the
strategic priorities of the Bank, determines the investment
policies and delegates to management the detailed
planning and implementation of the objectives and policies
in accordance with acceptable risk parameters. The Board
monitors compliance with policies and achievement
against set objectives by holding management accountable
for its activities through performance reporting and
budget updates.
The Board governs through clearly mandated Board
Committees. Each Committee has a specific written Charter
approved by the Board and adopted by the Committee.
The Board retains accountability and is satisfied that it has
fulfilled its responsibilities in accordance with the Board
Charter during the year.

The 2021/22 environmental analysis and performance
review in the strategy development process for the period
2021/2022 resulted in a revised corporate risk register.
This culminated in the identification of the top 13 risks
that were closely monitored and mitigated during the year
under review.

Ombudsman
There exists an Office of the Ombudsman in the Bank which
is responsible for providing redress and dispute resolution
to bank customers free of charge. The Ombudsman was
able to successfully resolve 40 complaints, out of the 46
handled during the year.
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I extend my heartfelt gratitude to the former Governor of the Central Bank
and Chairman of the Board of Directors, Mr Majozi Sithole for his immense
contribution to the growth of the institution, as well as his leadership, which
has contributed significantly to the achievement of the vision, mission and
strategic objectives of the organisation.

Our Ethics

Bank’s Financial Performance

We hold ourselves to high ethical standards and integrity in
all our business activities as guided by the Code of Ethics.
The Code guides employees in daily decision-making
and provides an ethical framework to our ethical risk
management approach. In existence are specific internal
policies in place in areas such as Outside Occupation,
Code of Governance, Compliance Management Policy
and Framework which help us maintain high standards of
ethics and integrity in our behaviors within and outside
the CBE environment.

Operationally, the Bank made a profit of E182.3 million
in 2021/22, a decline from the E271.4 million recorded
in the previous financial year. This was a result of normal
expenditure pick-up in 2021/22, in response to the
easing of COVID-19 pandemic restrictions on travel and
gatherings.

Assurance
Assurance for us largely refers to all mechanisms to
cover all sources, including external assurance, internal
audit, regulatory inspections and management oversight.
The assurance providers aim to enable the Board and
management to assess whether the significant risks
facing the Bank are completely assessed and adequately
mitigated.
The implementation of the combined assurance model
within the Bank is at an advanced stage. In particular,
the framework and policy have been developed and
assurance matrices have been drafted.

Our People
The Bank continued to attract and retain the best
talent available in the Eswatini market, through robust
recruitment and selection processes and keeping critical
talent focused and engaged. The total of all staff positions
that exist in the Bank is 352 whilst the number of positions
filled was recorded at 290 at end of March 2022. Vacancies
stand at 62 whilst the turnover rate was recorded at 3.8
per cent for the reporting period.

Conclusion
It has been a strong team effort, and I would like to extend
my sincere thanks and appreciation to the Minister for
Finance and his Officials, Board of Directors, all staff of
the Bank as well as financial institutions and other key
stakeholders for their cooperation, commitment, and
dedication to the attainment of price and financial stability
that is conducive to the economic development of the
Kingdom of Eswatini. I have no doubt that I can continue
to rely on them for unwavering support and dedication
in the execution of our mandate and objectives, in the
interest of all Emaswati.
I would also like to extend my heartfelt gratitude to the
former Governor of the Central Bank and Chairman of
the Board of Directors, Mr Majozi Sithole for his immense
contribution to the growth of the institution, as well as
his leadership, which has contributed significantly to the
achievement of the vision, mission and strategic objectives
of the organisation. Let me also take this opportunity
to express my gratitude to the former independent
non-executive directors of the Central Bank, Prof Mike
Matsebula; Mrs Sonile Dlamini; and Mr Stephen Potts for
serving the Bank with distinction and excellence. Their
unique talents, expertise and perspectives contributed
immensely to the achievement realised by the Central
Bank in our ecosystem.

_______________________________
Dr Phil Mnisi,
Governor

CBE Annual Integrated Report 2021/22

Our
Response to
COVID-19
The COVID-19 pandemic has continued to impact our perception
of health, resulting in an increasing awareness on the importance
of both mental and emotional well-being of staff.
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Introduction
The COVID-19 pandemic has continued to
impact our perception of health, resulting in
an increasing awareness on the importance
of both mental and emotional well-being of
staff. In order to accommodate this concern,
the CBE has continued to offer support to
staff members and their family members
who have been affected by COVID-19 by
implementing various strategies which,
among others, included the following:

Communication and Awareness
Strategies
At the start of COVID-19, the Bank initiated
awareness campaigns as part of its response
to the pandemic. These campaigns were
aimed at ensuring accurate dissemination
of COVID-19 related information and that
employees remained compliant to instituted
preventative measures. The Bank continued
to host special information sharing on
COVID-19 with representatives from the
Ministry of Health.

Pandemic Task Team

Care and Support Programme

The CBE Pandemic Task Team continued to
steer and oversee the Bank’s response to
COVID-19 with guidance from the Ministry of
Health and other local authorities to ensure
continuity of operations. The Team ensured
continued compliance with COVID-19
regulations and provided guidance and
communication to all employees on matters
related to the pandemic. The Pandemic
Task Team has representatives from various
departments within the Bank and falls
directly under the Executive Committee
(EXCO). The Team meets monthly and
reports to EXCO as and when deemed
necessary; in particular, where a decision
needs to be taken.

The Bank has continued to provide
enhanced support in terms of sponsored
COVID-19 testing, medical consultations and
COVID-19 Care Kit to address employees’
physical, financial and emotional well-being
through the Care and Support Programme.
The Kit is also meant to assist the affected
employee’s family with necessary essential
supplies such as cleaning and personal
care accessories required when the staff
member is quarantined or in self‑isolation.

Health and Safety
In order to mitigate the devastating
effects of the health crisis caused by
COVID-19, the Bank continued to take
preventive measures. It continued with the
implementation of safety and prevention
protocols, including the use of face masks,
the installation of sufficient sanitising gel
dispensers, enforcing social distancing
for those who come to work at the office.
Other risk mitigation measures included
provision of personal protective equipment,
COVID-19 screening, as well as conducting
periodic cleaning and disinfection. While
risks from the COVID-19 pandemic appear
to be easing in the country and globally,
these precautions remain in place.

Additionally, the Bank has invested in
COVID-friendly improvements to employees’
workspaces and continued to monitor the
evolving situation to ensure a safe workplace
environment.
In the reporting period, the Bank also
approved an Isolation Facility for staff
members who tested positive for COVID-19
and/or are suspected to be positive. The aim
was to reduce the risk of person-to-person
transmission of the virus.
Vaccination
As part of the Bank’s aim to prioritise
response to COVID-19, the Bank actively
participated
in
numerous
support
campaigns during the financial year 2021/22.
These included hosting onsite vaccination
programmes in collaboration with the local
health authorities and continued education
of vaccine efficacy. A total of 232 employees
have been vaccinated which represents
73 per cent of the total number of Bank
employees.

CBE Annual Integrated Report 2021/22
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Our COVID-19 interventions for banks
Introduction
Like many jurisdictions, Eswatini implemented extraordinary monetary, fiscal and financial regulatory measures at
the outbreak of COVID-19. This was to help contain any possible adverse financial implications of the pandemic on
households, corporates, the banking system and ultimately on the country’s financial stability.
At the outbreak of the COVID-19 pandemic in early 2020, the CBE introduced Inspection Circular No.1 of 2020. The
Circular provided policy measures aimed at mitigating adverse effects of COVID-19 on the economy and banking sector
credit.
COVID-19 Inspection Circular No.1 of 2020
The purpose of this Inspection Circular was not to change rules - especially prudential requirements. The aim was
to introduce temporary relief measures and only permitted differentiated regulatory treatment. The Circular also
encouraged prudent loan restructuring for COVID-19 affected borrowers, allowing temporary forbearance measures
whilst the COVID-19 environment persisted. The Circular permitted some of the following changes:

Capital Buffers

1

Each bank was encouraged to take advantage of capital buffers in excess of the statutory
8 per cent capital minimum requirements under the Basel II framework. However, it was
emphasised that this should be done in a prudent manner in order not to undermine the
soundness of the banks.

Statutory liquidity and cash requirements

2

The statutory liquidity and cash reserves requirements were adjusted downward to release
more liquidity to banks for credit intermediation in the period of COVID-19 and keep the
credit flowing in the system.

Digital products and channels

3

Each bank was encouraged to promote digital products and use of delivery channels in
order to promote cashless transactions. Higher limits for such transactions were introduced
by the CBE.
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Impact of the Circular on Banks
The CBE conducted an evaluation exercise to assess
the impact of the Circular on the banking industry. The
following were the findings as shared by the banking
industry:

»

»
»

The 2020 intervention was timely and provided
much needed relief measures to COVID-19 affected
borrowers. Importantly, the banks were able to grant
their customers forbearance measures as guided by
the Circular.
Whilst COVID-19 certainly had a negative impact on
banks’ business, the impact was minimal. The Circular
assisted banks to prudently manage the borrowers
that were affected by COVID-19.
It was observed that first casualty portfolios to be hit
by COVID-19 were the hospitality, tourism, transport/
distribution, and logistics sectors.

»
»
»
»

All the banks continued to report muted loan book
growth for 2020 and even in 2021.
Assets and deposits growth displayed high correlation
during the period under review, which implies that
assets were funded mainly by deposits.
Banks understood the rationale of restricting
dividend payments in the era of COVID-19 and further
appreciated that they were permitted to present their
cases to CBE.
It was further observed that during the slowed growth
in loans, other asset classes (mainly investments)
improved and subsequently exceeding loans in
March and June 2021. This was because the appetite
for borrowing also deteriorated and banks were not
comfortable to lend more as the loans may be nonperforming due to the poor economic performance.

The behaviour of loans, assets, deposits and NPLs are
graphically highlighted below:

Assets, Loans and Deposits; September 2019 to September 2021
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Non-performing Loans (NPLs); September 2020 to March 2022
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Conclusion
»
»
»
»
»
»
»

The loan forbearance measures were extensively implemented by the banks and total exposures affected
constituted 8.21 per cent of total banking sector credits. A significant portion of these loans is reported to be
performing well. One of the responses received indicated that currently there was not a single borrower who is
under the relief programme while others reported a small percentage of struggling borrowers.
Generally, the NPLs ratio at industry level did not deteriorate notably during the COVID-19 period, save for bankspecific experiences indicating heightened credit risk. In the quarter ended March 2022, the NPLs ratio increased
to 7.4 per cent from 6.8 per cent that was recorded in December 2021. The ratio was affected by a deterioration
of asset quality of one bank.
The banking sector remained profitable in the COVID-19 period, albeit at reduced levels.
Banks reported positive feedback on the increased transaction limits which was aimed at promoting the use of
digital products and service delivery channels.
The CBE revoked the Circular as of 1 April 2022 based on the premise that prolonging the validity of the Circular
may undermine credit discipline and/or create moral hazard and adverse selective problems for the sector.
The liquidity ratio, cash reserve requirement and higher transactional limits were, however, maintained as stipulated
in the Circular for the time being as the economy is still recovering.
The Bank also maintained regulatory relief measures and guidance to digital Payment Service Providers in response
to COVID-19 as directed in the Circular. The Circular encouraged digital payment service providers to reduce or
waive charges to promote uptake and usage of digital channels. Wallet size and transaction limits also remain
increased as stipulated by the Circular.
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Our
Strategy
Outlook
Our strategy approach seeks to drive operational efficiency and
ensure strategic effectiveness. Operational efficiency is measured
through business processes and strategic effectiveness through
the successful implementation of programmes that challenge the
Bank to be more relevant and effective in our ecosystem.
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Our strategy approach seeks to drive operational
efficiency and ensure strategic effectiveness.
Operational efficiency is measured through business
processes and strategic effectiveness through the
successful implementation of programmes that
challenge the Bank to be more relevant and effective
in our ecosystem. This approach emphasises the
need to balance running the business and changing
the business.
During the reporting period, the Bank developed its 2021-2024 Strategic Plan.
The Plan was built on the previous Bank Strategy. Our mission, which defines
our mandate, is “To foster price and financial stability that is conducive to the
economic development of Eswatini”. This remains relevant and is unchanged.
Our goal, also defined as “our super goal”, for this strategic period is to be “a
dynamic, efficient, and relevant Bank in our ecosystem.” As the Bank works
towards achieving this goal, we draw closer to our desired future state which is
our ultimate vision, “To have a stable price and self-regulating financial system
to foster economic development”. The Bank values, which must direct our
behaviour, remain foundational for the 2021-2024 strategic period.
To prioritise key areas of work and drive the required change, four strategic focus
areas were identified. The focus areas seek to address people dynamics, risk
exposure, opportunities and process inefficiencies that were identified through
the situational analysis. The focus areas are as follows:

01

Improve internal and
external relationships

02

Restructure the balance
sheet and intensify the
pursuit of operational
efficiencies

03

Transform the Bank
into a dynamic and
responsive organisation

04

Position the Bank to
thrive in the new normal
powered by the 4th
Industrial Revolution

The focus areas will enable our mission whilst ensuring that we achieve our vision.
We believe that if we focus our strategy on these areas, we will become a relevant
and high-performing organisation.
Strategic objectives and action programmes around the focus areas have been
developed. These objectives form the foundation of the Bank’s strategy. Within
these programmes, there are various projects which have been identified to
assist the Bank achieve its super goal.
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Strategic Objective
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Programme

01

Cultivate sustained healthy relationships and build strong
influence in our ecosystem.

Culture Transformation

02

Transform the Bank to be effective and efficient in an
increasingly digital ecosystem.

Digital Transformation

03

Deliver a dynamic organisation that is efficient, coordinated
and responsive.

Business Process Management

04

Create a sustainable Bank through effective financial
management and efficient utilisation of resources.

Financial Sustainability

Strategic Programmes
The Bank executes its strategy through four (4) programmes - namely, Culture Transformation, Digital Transformation,
Business Process Management and Financial Sustainability. Each strategic programme directly relates to the focus
areas. There is interdependence in the four programmes and jointly they seek to provide synergies that deliver the
goal of this strategic plan, which is “To be a dynamic, efficient, and relevant Central Bank in our ecosystem”.
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Performance of the Strategic Programmes
SP1
Culture
Transformation

SP2
Digital
Transformation

P3
Business Process
Management

P4
Financial
Sustainability

Objective

Cultivate sustained
healthy relationships
and build strong
influence in our
ecosystem.

Transform the
Bank to be effective
and efficient in an
increasingly digital
ecosystem.

Deliver a dynamic
organisation that is
efficient, coordinated
and responsive.

Create a sustainable
Bank through
effective financial
management and
efficient utilisation of
resources.

Delivery Timeline

31st January 2025

31st March 2025

31st March 2023

30-Jun-23

Projects under the
programme

Living the values
(SP1)

Developing and
Implementing
Business Intelligence
Framework (SP4).

Price & Financial
Stability System
(SP7).

Balance Sheet
Optimisation (SP11.)

Influence Ecosystem
(SP2)

Implementation
of Information
Governance
& Records
Management (IGRM)
(SP5).

Resource System
(SP8).

Culture of
Productivity (SP12).

Change Management Digital
(SP3)
Transformation
Strategy (SP6).

Status Update

Intelligence System
(SP9).

IT Optimisation
(SP13).

Relationship System
(SP10).

SP1: Living the
Values Project:

SP4: Business
intelligence (BI)
Framework Project:

SP7 - SP10 Projects:

SP11: Balance
Sheet Optimisation
Project:

»

Project is yet to
review its charter in
order to align with
the Bank’s strategy
period of 2021-2024.
This process will
be done after the
completion of the
Vendor procurement
process. The
revised milestones
will be informed
by the vendor’s
implementation plan.

Establishment of the
BPM Committee and
“Finding Each Other”
session.

Identification of
Project manager
and approval of the
Project charter by
the Bank’s internal
structures.

Consolidation of
previous work on
CBE processes and

Technical Assistance
summary report
presentation of
the Project is yet
to be made to the
Capital Projects
and Investment
Committee.

Introduction of
virtual sessions
to assist staff
cope with the
remote working
environment.

Open
Communication Virtual Departmental
Brainstorming
Sessions have been
conducted.
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Strategy Awareness
- through Setting the
tone by Governor
and Departmental
strategy cascading.

SP5: Information
Governance
Project:

Procedures.

Team Performance
Discussions on
course.

Procurement
of Electronic
Documents
and Records
Management System
(EDRMS) done.

Stock take on CBE
processes.

SP12: Culture of
Productivity

1st session on
Finding Each Other
held.

Developed
Information
Classification and

Appointment of ICT
analysts to assist with
process mapping
standardisation.

The Project manager
has since been
identified and an onboarding process is
in the pipeline.

Departmental
“Teambuilding” in
progress.

Handling Procedures. Development of
a draft change
management outline.
Implementation of
Identification and
Communication &
adoption of the
Change Management process classification
strategy.
approach to be used
by the Bank.

SP2: Influence
Ecosystem Project:

Training of staff
members on
the File Plan and
sensitisation on the
IGM Policies done.

Conducting research
on the process
classification
framework and
development of a
draft framework.

Initiation of the
procurement
process for the
Influence audit.

On-going User
Acceptance Testing
(UAT), with only
2 departments
outstanding.

Research on process
mapping tools for
consideration by the
Bank.

SP6: Digital
Transformation
Project:
SP3: Change
Management
Project:

Scope of work for the
development of the
digital transformation
strategy and
procurement
process done.
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Initiation of the
procurement
process for a service
provider to conduct
the Pulse Survey
assessment.
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Scoping the region
as part of the
benchmarking
exercise in order
to identify best
practices.

Development of
change management
tools is on-course.
Socialisation of 2 CBE SP13: IT
policies (Benefits and Optimisation
Leave Management) Project:
done.
Identification of
Departmental
change agents ongoing.

Project has not
yet started as its
implementation is
dependent on data
from the Projects
Prioritisation
and Resource
Management System
and the development
of the Projects
Prioritisation Model.

Variance

Comment
Despite the delay in strategy implementation during the period, a majority of the projects have completed the initiation
and planning phase. Since these programmes are at their earliest stages of execution, no significant deviations in
scope, budget, and schedule were noted. However, this may only be observed in the Culture transformation and
Business Process Management programmes.
Within the Digital Transformation programme, we have 2 projects which have been carried forward from the previous
strategy. One of these projects (namely, Business Intelligence) is yet to review its milestone schedule so that it aligns
with the 2021-2024 strategy cycle. Also, the IT Optimisation project which is dependent on output from other CBE
projects, has not yet started. The overall assessment of the programme shows steady progress.
The Financial Sustainability programme only resumed its operations in the last quarter of the financial year. As a
result, the 2 projects within this programme had not made much progress to have migrated from the initiation phase
as at end of the 2021/22 financial year.

Target achieved

Progressing slowly

Progressing well

Target not achieved
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Financial

»
»
»

Our Business Model

Manufatured capital

»
»
»

Income: Expenditure
ratio
Capital: Asset ratio
Liquidity ratios

Central premises
Notes & Coins
Bank note machines

INPUTS

Social, relationship, Capital

»

Stakeholder engagement &
relationship management
Reputation management

Intellectual Capital
»
»

The Bank’s strategy seeks to drive
operational efficiency and strategic
effectiveness. This means striking a
balance between running the business
and changing it. Operations run the
organisation whilst strategy transforms
it. We run our operations through
business processes / systems and
we execute our strategy through
programmes.

»

Human Capital

SAP ERP systems
Established processes
and programmes
Continous
improvement
Brand
Employee know-how

Maintain
Operational
efficiency
Ensure strategic
effectiveness

»
»

»

»
Ensure price
and financial
stability

»
»
»
»
»

Specialized knowledge
& skills
Training & development
Staff engagement
Staff complement: 290
full time employees
Staff establishment: 352

System and Process families

»

BUSINESS ACTIVITIES

There is interdependence in the
programmes and together they will
deliver synergies that shall deliver the
goal for this strategic plan. In all our
undertakings, Business departments
remain integral in driving our processes.

»

Develop and
implement
monetary and
macro-prudential
policies

The Bank uses monetary and macroprudential policies to drive the
achievement of both price and financial
stability within Eswatini. Our Mission
captures the mandate of the Bank.
Through our Vision, we have defined a
desired future state that enables us to
continue to deliver on the mandate.

»
»
»
»
»
»
»
»

Develop, implement and review
monetary policy
Develop, implement and review
macro-prudential policy
License, regulate and supervise
financial institutions
Manage foreign exchange
reserves
Issue and redeem currency
Ensure and efficient financial
market infrastructure
Acquire and manage resources
Manage stakeholder relations
Monitor perfomance
Process internal intelligence
Transform
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Mandate

OUTPUTS

»
»

»
»
»
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Create sound monetary policy that
will make the country financially
stable
Regulate and direct the financial
sector is such a way that the
financial system stays sound and
efficient
Issue and redeem currency
Hold and manage foreign reserves
for the country
Be a banker, adviser and agent to
Government

»
»

»
»

Create and run an efficient
national payments system
Act as a lender of last resort to
financial institutions and to aid
the growth of domestic financial
markets
Conduct research on monetary,
financial and economic matters
that will improve monetary policy
Engage stakeholders in such a way
that the Bank can deliver on its
mandate

Business departments

»
»
»
»
»
»
»

Governors
Financial markets
Operations
Financial regulation
Finance
Economic policy, research and
statistics
Information and communication
technology
Human resources and
administration
Internal audit
Risk management
Board secretary and legal
Internal affairs and security
Strategy and communication

Vision
»

OUTCOMES

»
»
»
»
»
»

To have a stable price
and self-regulating
financial system to
foster economic
development

Mission
»

To foster price and
financial stability
that is condusive
to the economic
development of
Eswatini

To achieve
»
»
»
»
»

Sound monetary policy
Financial stability
Price stability
Financial sector stability and supervision
Efficient national payments and foreign
exchange systems
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Economic
Review
This section highlights economic developments for the reporting
period. For detailed analytical work, consult the 2021/22 Annual
Economic Review Report in the Bank’s website.
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Economic growth is projected to slow down to 1.2 per cent in 2022 from 7.9
per cent in 2021. The secondary sector, which was the main driver for growth
in 2021, is expected to decelerate to 2.6 per cent in 2022 from 15.4 per cent in
the previous year.

Annual GDP Developments
According to the Central Statistics Office (CSO), the
country’s economic activity as measured by real GDP,
is estimated to have grown by 7.9 per cent in 2021 rebounding from a revised 1.6 per cent contraction in
2020. The stronger-than-expected recovery was mainly
driven by activities in the secondary sector. In the advent
of COVID-19, weak external demand as well as stiff
lockdown restrictions on non-food processing (mainly

manufacturing of beverages) weighed more negatively on
export-oriented manufacturing. As a result, the easing of
lockdown restrictions locally and internationally, in 2021,
despite emergence of new COVID-19 variants, supported
a strong rebound in the affected subsectors within the
secondary sector. Notably, the negative impact from
disruptions in economic activity posed by socio-political
unrests experienced in June/July 2021 were short-lived
as the launching of a Reconstruction Fund to support
affected entities accelerated a recovery within the same
period under review.

Annual GDP Trends; 2017 to 2021

Growth Rates (Per cent)
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Economic growth is projected to slow down to 1.2 per cent in 2022
from 7.9 per cent in 2021. The secondary sector, which was the main
driver for growth in 2021, is expected to decelerate to 2.6 per cent
in 2022 from 15.4 per cent in the previous year. The completion of
mega infrastructural projects mainly road infrastructure in 2021, with
limited scope of newer projects of similar magnitude, is expected to
result in a scaling down in construction activity.

Quarterly GDP Developments
GDP is estimated to have increased by 4.5 per cent, on a year-onyear and seasonally adjusted basis, in the first quarter of 2022 from
a revised growth of 2.0 per cent in the fourth quarter of 2021. The
pick-up in economic activity was mainly supported by resilient growth
in the primary and secondary subsectors. On a quarter-on-quarter
basis, GDP rose by 4.4 per cent, seasonally adjusted, recovering
from a decline of 1.0 per cent in the previous quarter.

Inflation Dynamics
Annual headline Inflation averaged 3.7 per cent in 2021, slightly
lower than 3.9 per cent recorded in 2020.The moderation in
consumer prices was a result of slower increases observed in the
CPI for services.
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Inflationary pressures have mainly emanated from
sustained increases in fuel prices, which are driven
by an upward pressure in international oil prices.
Supply disruptions caused by the Russia-Ukraine
conflict pushed the average international oil prices
above USD100/barrel mark in the first three months
of 2022.
Nonetheless, the country’s annual consumer inflation
slowed down to 3.4 per cent year-on-year at end of
March 2022 from 4.2 per cent recorded in March
2021.

Public Finance
The 2022/23 budget indicates a E3.8 billion deficit,
an equivalent of 4.8 per cent of GDP, representing an
improvement from the budgeted 6.5 per cent of GDP
in 2021/22 fiscal year. This position will be achieved
as a result of higher growth rate of revenues when
compared to expenditure growth.
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Turnaround Strategy
Government continues to pursue fiscal
consolidation in order to bring the fiscus to
a sustainable level; hence the adoption of
a Post COVID-19 Economic Recovery Plan
alongside a Fiscal Adjustment Plan (FAP), which
incorporates revenue enhancing measures
as well as expenditure decreasing measures.
The FAP was amended for a total adjustment
of 4.8 per cent of GDP; of which 4.2 per cent
was on the expenditure side while revenue
targets were revised to a 0.6 per cent of GDP
adjustment across the three-year period as
opposed to the initial total adjustment of 6.5
per cent of GDP.

Total Public Debt
Total public debt is estimated at E27.5 billion
or 35.3 per cent of GDP at the end of March
2022, indicating an increase of 5 per cent
from the E26.2 billion recorded at the end of
March 2021. The rise was primarily attributed
to growth in domestic debt as Government
continued with the issuance of Securities. Also
contributing to the increase was a rise in public
external debt as disbursements continued for
on-going Government projects.

Monetary Developments
Over the year ended March 2022, the country’s
net foreign assets declined by 31.0 per cent
to reach E7.3 billion, compared to an increase
of 34.1 per cent the previous year. The fall
in reserves was mainly due to base effects
following the levelling-off for the government
budgetary support loan inflows in 2020/21,
combined with lower SACU revenues relative to
the previous year.
Consequently, the stock of gross official
reserves receded by 23.6 per cent over the year
from E9.2 billion in March 2021 to E7.0 billion
in March 2022. Similarly, the import cover fell
from 4.0 months to 2.6 months over the same
period.
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Credit extended to the private sector remained resilientsupported in part, by improved economic activity following
the persistent lifting of pandemic-related restrictions, and the
accommodative monetary policy stance. Credit to the private
sector increased by 3.3 per cent over the year to reach E15.8
billion at the end of March 2022, from a growth of 9.3 per
cent in the previous year. The rise in private sector credit was
largely underpinned by credit to the business and household
sectors while credit to other sectors of the economy (namely,
other financial corporations, local government, and public
enterprises) receded.

External Sector Developments
The country’s external sector registered an overall balance of
payments deficit of E1.294 billion in 2021 following a deficit of
E1.712 billion in the previous year. The deficit, also explained
as a net E1.294 billion reduction in the country’s foreign
reserves, was on account of transactions with the rest of the
world during the year, which resulted in net outflows in the
financial account.
Preliminary estimates show that the country registered a
current account surplus amounting to E1.750 billion in 2021
following a wider E4.375 billion surplus in 2020. Since 2018,
the country has maintained a current account surplus and
in 2021, the surplus contracted by 52 per cent, largely due
to a narrow positive trade balance when compared to the
previous year. Further, the surplus in the secondary income
account also recorded a decline in 2021.

Monetary Policy
Objective
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The Bank has the goal of attaining price stability as well
as stable and sound financial systems that will ensure
sustainable economic growth. Eswatini's monetary policy
objective, as stated in Section 4 (a) of the CBS Order of
1974 (as amended), is to promote price and financial
stability. Monetary policy formulation is, to a large extent,
influenced by the country's membership to the Common
Monetary Area (CMA). To influence monetary conditions in
the country and achieve its mandate, the Bank uses four
different tools – namely, discount rate (which happens
to be the major one), reserve requirement, liquidity
requirement and open market operations.

Goal
Given the CMA Agreement, the goal of monetary policy
in Eswatini is to maintain the peg with the South African
Rand (ZAR). This requires that the country's currency in
circulation be backed by ZAR in circulation, as well as
keeping the level of reserves at least to three months of
import cover.

Conduct
Under the membership to the CMA, Eswatini has little
scope to undertake discretionary monetary policy in
response to domestic developments and other prudential
measures. With that level of monetary policy discretion,
the CBE has the liberty to use the discount rate as a major
policy instrument to fight domestic inflationary pressures
and curb capital flight. The discount rate can be at par or
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at different levels with that of South Africa depending on
the domestic macroeconomic fundamentals. Despite the
reduced scope to independently conduct its monetary
policy, Eswatini's membership to the CMA has benefitted
the country in supporting macroeconomic stability as well
as dampening the effects of shocks to the currency. To
have a meaningful effect on inflation, the Bank uses all
policy tools at its disposal. However, the implementation
of monetary policy is more forward-looking and of a
medium-term orientation. Such ensures that timely action
is taken to address any potential threats to price stability.

Monetary Policy Decisions
The Governor makes monetary policy decisions in
consultation with the MPCC in meetings h eld bi-monthly.
In 2021/22, the MPCC held 6 ordinary meetings as
per schedule. In these meetings, the MPCC reviewed
developments on inflation (including inflation forecasts) as
well as other macroeconomic indicators of the domestic,
regional and international economies. Over the reporting
period, the Bank held the discount rate flat at 3.75 per
cent in 2021 in line with subdued inflationary pressures
and only effected a 25 basis points hike to 4.0 per cent in
January 2022 as inflationary pressures began to emerge.
The Bank kept a positive differential against the South
African repo rate until November 2021 wherein the repo
rate and the discount rate were at par. In March 2022,
the Bank held the discount rate at 4.0 per cent creating
a negative differential of 25 basis points against the repo
rate.

Frequency and Attendance of MPCC Meetings in 2021/22
21 May
2021

23 Jul
2021

24 Sept
2021

19 Nov
2021

28 Jan
2022

25 Mar
2022

Mr. Majozi Sithole (Governor and
Chairperson)

+

+

-

+

+

+

Ms. Felicia Dlamini-Kunene (Deputy
Governor)

+

+

+

+

+

+

Mr. Mfanfikile Dlamini (Assistant Governor)

+

-

+

+

+

+

Mr. Dumsani Masilela

+

+

+

+

+

n/a

Dr. Dumsile Dlamini

+

+

+

+

+

+

Ms. Busi Dlamini

+

+

+

+

+

+

Ms. Khetsiwe Dlamini

+

+

+

+

+

+

Mr. Nathi E. Dlamini

+

+

+

+

+

-

Note: (+): Present; (-): Apologies: (n/a) – not applicable as he was no longer a member
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The Bank revised upwards its short-to-medium-term forecasts reflecting
persistent inflationary pressures. The Bank‘s assessment of the overall risks to
the inflation outlook continue to show that they are skewed to the upside thus
suggesting an upward trend in the inflation forecasts.

MPCC Terms of Reference
The MPCC was established under Section 43 of the CBS
Order of 1974 (as amended). During the year under
review, the MPCC comprised the Governor (Chairman),
Deputy Governor, Assistant Governor, and five additional
members (appointed by the Minister for Finance)
with recognised experience in monetary and financial
matters. Bound by the Code of Conduct, the MPCC acts
as an advisory body to the Governor on the appropriate
monetary policy stance. Taking the final monetary policy
decision remains the prerogative of the Governor.
Effectively, the Governor is the sole legal determiner
and public announcer of interest rates. The Governor
announces the monetary policy stance through a media
statement released a day after the MPCC meeting. His
statement includes considerations that led to the decision
on the discount rate.

Inflation Outlook
The Bank revised upwards its short-to-medium-term
forecasts reflecting persistent inflationary pressures. The
Bank‘s assessment of the overall risks to the inflation
outlook continue to show that they are skewed to the
upside thus suggesting an upward trend in the inflation
forecasts.
Inflation is forecasted to remain elevated due to several
considerations, including the following:

»
»
»
»
»

Expected further increase in South Africa’s and
domestic fuel prices as a result of the extended
Russia-Ukraine conflict which continues to suppress
global Brent Crude Oil supplies.
Supply of other inputs such as fertilizer and wheat
which have been put under pressure due to the
conflict.
Food prices expected to remain elevated due to the
persistent high input costs.
Higher inflation in South Africa which is mainly
transmitted via imports of finished goods.
The above risks are, however, counteracted by
the dissipating effects of COVID-19 as measures to
recover from the pandemic continue to be put in
place, especially in the short-term.

As a result, the annual average inflation forecast for
2022 is revised up to 4.38 per cent, from 4.10 per cent
forecasted in May 2022. The third quarter of 2022 is also

revised up to 4.92 per cent (from 4.35 per cent) and the
fourth quarter of 2022 to 4.98 per cent (from 4.48 per
cent).
In the medium-term, inflation for 2023 is forecasted to be
higher than previously expected and the forecast for 2024
is marginally higher. In this period, the ZAR is expected
to remain weaker, exerting upward pressure on inflation.
Increases in domestic administered prices pose an upside
risk. However, while Brent crude oil prices are revised up
for 2023 exerting inflationary pressures, a slower increase
in 2024 is expected, somewhat cushioning against the
inflationary pressures. Given this scenario, inflation for
2023 is forecasted at 4.52 per cent (from 4.02 per cent)
and in 2024 at 4.21 per cent (from 4.17 per cent).

Financial Stability
Below is the summarised version of the Eswatini Financial
Stability review. For the full Financial Stability Report,
please refer to the Bank’s website.

Overview
The Bank is continuously monitoring economic
developments to ensure that imminent risks are swiftly
corrected to preserve financial stability. The aim is to
ensure that the financial system is capable of withstanding
internal and external shocks - thus promoting confidence
in the system.
Over the year ended December 2021, key risks to
financial system stability were elevated when compared
to previous years, but with no destabilising impact. Risks
emanating from the external economic environment,
domestic economic environment, household sector and
the corporate sector remained high. On the other hand,
risks from the payment and settlement system fell whilst
risks emanating from the banking sector increased over
the year ended December 2021.
The year 2021 also presented a new threat to financial
system stability through the political instability. The
eruption of domestic political tensions threatened to
reverse significant gains made over the past years on
financial sector investments by the private sector and
Government, as well as market confidence in the financial
system. The Cobweb below depicts the progression of
risks and vulnerabilities during the year ended December
2021 when compared to the year ended December 2020.
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Cobweb; December 2020 versus December 2021

Source: Central Bank of Eswatini

External Economic Environment
Risks from the external economic environment remained elevated in 2021, but relatively unchanged when
compared to the previous year. The advancement in economic growth for major economies such as the US,
EU and the UK stabilised the elevated risks to financial stability. Economic growth in RSA over the year also
contributed to balancing the risks to financial stability. Global economic productivity increased driven by the
continued relaxation of COVID-19 containment measures. On the downside, risks from geopolitical tensions
threatened to significantly slow down economic gains - thus curtailing a further reduction in risks from the
external economic environment that could impact positively on domestic financial stability.

Domestic Economic Environment
Over the period between December 2020 and December 2021, key risks from the domestic economic
environment broadly remained the same but at elevated levels. There were noted improvements in some areas
of previous concern such as improved economic activity driven by the easing of COVID-19 restrictions, which
augured well for financial system stability. This improvement was, however, disrupted by political/civil unrests
that erupted during June/July 2021 which had a significant impact on infrastructure and dampened prospects of
a speedy economic recovery from the impact of the COVID-19 pandemic.
Upward inflationary pressures observed in Q1-2022, however, presented a challenge to supportive policies to
alleviate the pressure of the impact of COVID-19 on the economy. Policy makers pursued a contractionary policy
stance - thus tightening domestic financial conditions. Higher interest rates coupled with high inflation will likely
erode monetary policy space to boost economic productivity through the credit channel in the near-to-medium
term.
On the fiscal side, total public debt-to-GDP ratio marginally grew to 40.4 per cent in December 2021 from 38.8
per cent reported in December 2020. The upward trajectory of public debt that is outpacing economic growth
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presents risks to the financial system through investor confidence
and higher refinancing costs. It is anticipated that investor confidence
will wane in the near term as investors view Eswatini to be a risky
investment destination due to low economic growth compounded
by political tensions.
Risks to financial stability therefore are anticipated to remain
elevated but contained in the near term. However, disposable
income and corporate profits are anticipated to be eroded and
aggregate demand subdued in the medium term.

Households
Risks from the household sector remained elevated but largely
maintained the same level in 2021 when compared to 2020. In Q42021, household sector metrices depicted a weak and vulnerable
sector. Disposable income was strained but reflected growth from
the preceding year. The disposable income-to-GDP ratio rose to
26.5 per cent in Q4-2021 from 25.7 per cent observed in Q4-2020.
Household credit-to-GDP ratio also depicted marginal growth to
17.8 per cent from 16.9 per cent over the same period.
Household disposable income is anticipated to remain stagnant
with implications on the standards of living at the back of upward
inflationary pressures and tightening of interest rates. Household
indebtedness increased to 69.1 per cent at the end of 2021 from 67.0
per cent in the preceding year. With increasingly relaxed COVID-19
containment measures, supportive policies are anticipated to
gradually normalise. While household income is expected to improve,
driven by increased economic activity, it will remain constrained as
households adjust to higher interest and inflation rates in the nearto-medium term. Consequently, risks to households that could
impact on financial system stability are expected to remain elevated
but contained in the upcoming year.

Corporate Sector
The easing of COVID-19 restrictions resulted in improved corporate
sector performance at the end of 2021. Profits for both large
corporates as well as micro, small and medium enterprises (MSMEs)
increased by 40.0 per cent year-on-year while corporate debt
grew by 0.2 per cent year-on-year. Debt service capacity remains
a concern despite an observed improvement in corporate sector
profitability as interest rates and inflation edge higher. Key risks from
the corporate sector that could impact on financial system stability
were assessed to be high but stable at the end of December 2021.

Banking Sector
The banking system remained sound and stable during the year 2021.
Banks complied with minimum capital requirements and continued
to maintain adequate liquidity resulting in an improvement from

Risks from the household
sector remained elevated but
largely maintained the same
level in 2021 when compared
to 2020. In Q4-2021, household
sector metrices depicted a
weak and vulnerable sector.
Disposable income was
strained but reflected growth
from the preceding year. Risks
from the household sector
remained elevated but largely
maintained the same level in
2021 when compared to 2020.
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the previous year’s position. Banking sector earnings and
profitability also improved during the year as lockdown
restrictions eased up. In addition, banks increased
their investments in Government securities as they are
considered to be safer/liquid assets, which ultimately
minimised liquidity risk. The COVID-19 pandemic and
its drawn-out nature, in combination with the measures
put in place to contain the spread of the virus, continued
to present a challenging operating environment for the
banking system and systemic risks to financial sector
stability remain elevated, especially from credit risk and
operational risk.

income grew over the year reflecting a rebound in the
performance of invested assets in financial markets after
recording losses in 2020. Premium income increased by 4
per cent while investment income grew by 97.7 per cent
over the year. On the other hand, the number of claims
paid out grew by 9.9 per cent mainly driven by disability
and credit life insurance claims. Medium-term risks to
financial stability remain high for as long as the course
of the COVID-19 pandemic remains uncertain and civil
unrests persist.

The short–to-medium term economic growth outlook
is expected to remain challenging. As the pandemic
and inflationary pressures continue, banks could face
a substantial increase in NPLs and associated loan loss
provisions due to the rise in household and corporate
sectors’ defaults. This may further be exacerbated by the
political instability. Such a deterioration in banks’ asset
quality and earnings performance could limit banks’
capacities to absorb higher loan losses over time, flowing
through to their ability to intermediate credit and support
the economic recovery.

Concentration risks remain high in the pension sector,
with two public pension institutions making up over 86.0
per cent of the pension sector assets. The failure of either
of these institutions would, therefore, have a significant
adverse impact on the entire economy. This is due to the
interconnectedness of the pension fund sector with the
broader financial system and the real economy through
high investments in Government securities and issuance
of loans to corporates and equity holdings. The sector’s
funding ratio is declining posing a risk of not meeting
future pension obligations. Market risk remains high in
the pension sector owing to their exposure to the South
African stock market - mainly the Johannesburg Stock
Exchange (JSE).

Nonbank Financial Institutions

Pension Sector

National Payment Systems
Financial market infrastructures (FMIs) are key components
of the financial system responsible for providing clearing,
settlement and recording of monetary and other financial
transactions. FMIs are vital to the smooth functioning of
the financial system and maintaining financial stability as
they facilitate efficient payment for goods and services
and risk management. Therefore, their failure could
lead to systemic instability. Given their central role, FMIs
require sound design and high standards of operational
and financial resilience.

Insurance Sector
The insurance sector remained resilient throughout 2021
despite the adverse economic and financial impact of the
COVID-19 pandemic. Premium income and investment

Eswatini’s key FMIs as at the end of December 2021
included: the Swaziland Interbank Payment and
Settlement System (SWIPSS); Eswatini’s Real-Time Gross
Settlement System (RTGS); Eswatini Clearing House
(ECH) for cheques, direct debit and credit transfers; and
an electronic Central Securities Depository (CSD) for
Government securities. Others FMIs include systems
supplied by private sector players such as mobile money
services. Overall, FMIs remained resilient to disruptions in
the face of the COVID-19 pandemic. Throughout the year,
SWIPSS and ECH operated satisfactorily and exhibited a
high degree of stability.
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Clearing and settlement systems have remained robust during the pandemic with no indication of a significant increase
in the risk of disruption. They also registered notable growth in both values and volumes of transactions during the year
under review.

The Outlook for Financial Stability
Economic vulnerabilities that could adversely impact financial system stability are anticipated to continue to subside but
remain elevated in the near to medium-term. The vaccine roll-out and relaxation of Government-imposed COVID-19
restrictions are likely to partly offset the pressure on financial stability risks. However, new risks in the political economy
are expected to tighten the various financial sector nexus as geopolitical tensions threaten the pace of robust economic
productivity.

Other Financial Stability Strategic Initiatives
Financial Inclusion
In 2022, the CBE became a primary member of the Alliance for Financial Inclusion (AFI). The Financial
Stability Unit (FSU), as a key stakeholder in the National Financial Inclusion Strategy, collaborated with the
Centre for Financial Inclusion and other stakeholders to bring about a Gender Inclusive Finance Roadmap. This is expected to be completed and adopted during the fiscal year ending in 2023. With assistance
from AFI, the FSU developed a Policy Paper on Green Inclusive Finance which has been adopted by the
Bank.
Machine Learning and Big Data Analytics
The global financial crisis highlighted the need to obtain sufficient information about underlying financial
stability risks to fully understand the complex, non-linear, time-varying, and multidimensional nature of
the financial system. The emergence of machine learning techniques to make more accurate data-driven
predictions has become empirical in imparting more and greater timely information about the building
up of financial stability risks. The FSU has embarked on the journey of enhancing its macro-prudential
policy analysis tool pack through exploring and incorporating machine learning algorithms in its tool pack.
Significant progress has been made in the Unit through the production of an Aggregate Financial Stability
Index, Heat Maps and interconnectedness model with a combination of machine learning algorithms.
Deposit Protection Scheme
The FSU continuously reviews and enhances the CBE’s Crisis Management, Crisis Preparedness and Bank
Resolution Frameworks, of which a deposit protection scheme is a key component. During the reporting
period, the Bank approved the setting up of a Deposit Protection Scheme for Eswatini. A Project Charter
guiding the implementation process was approved and working committees established.
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ICT
Strategy and
Governance
As the Bank continued to operate in the new normal mode (i.e.
most staff working remotely), the ICT department continued to
provide the necessary remote support to Bank staff whilst also
ensuring that a cyber-secure environment is maintained.
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As the Bank continued to operate in the new
normal mode (i.e. most staff working remotely),
the ICT department continued to provide the
necessary remote support to Bank staff whilst
also ensuring that a cyber-secure environment is
maintained.
The new Bank strategy identified the development
of a Digital Transformation Strategy (DTS) as a
key programme of focus. The DTS is anticipated
to contain aspects of an IT Strategy as it is
largely dependent on external technological
advancements and internal capabilities. As such,
the DTS project was initiated with that target of a
completed strategy and roadmap by September
2023.
For better alignment of IT to business, the Bank
initiated the migration from Control Objectives for
Information and Related Technologies COBIT 5 to
COBIT 2019 - a tool meant to ensure continual
improvement in the maturity and process
capabilities of the IT Governance and Management
practises. This effort is driven by an approved
business case and collaboration with other SADC
Central Banks.
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During the reporting year, the Bank
met its SWIFT Customer Security
Programme mandatory control
obligations. It also satisfied the
independent assurance expectation
by the Bank’s Internal Audit team
The Project Portfolio Management tool was implemented
as envisaged to serve as a dashboard of all projects,
whether pipeline or ongoing projects. The next piece of
work is ensuring that the projects portfolio framework is
completed to better manage the mix, timing, and quantity
of projects. This, in turn, will ensure that an optimal level
of projects is on-going at any given time.
The Electronic Documents & Records Management
System (EDRMS) was implemented during the period. All
configurations were performed and staff were trained.
Outstanding is operationalisation by departments as they
align the processes to the EDRMS as well as the recently
approved Information Governance and Management
Policies and Procedures.

Major Projects

Cyber Resilience

The Cross Border Foreign Exchange Transaction
Reporting System - Version 3.0 project, replacing
the BOPCUS Version 2, progressed well during the
period with the collaboration of both local industry
and SARB. All indications are that the December
2023 go-live target will be achieved.

The Cyber Security Operations Centre project was
eventually awarded to a qualifying vendor and
implementation was on-going at the close of the reporting
period and project completion was set for June 2022.
This initiative is meant to add to the arsenal the Bank
employed to ensure it can better prevent, detect and
respond to cyber threats, in the midst of over escalating
global attacks.

The national payment switch project made some
strides during the year, including the adoption by
the local project participants of the Implementation
of National Payment Switch in Eswatini consultancy
report prepared by the Korean Financial
Telecommunications & Clearings Institute, the
preparation and issuing of a solutions Request for
Proposals (RFP) and the start of the bids evaluation
exercise.
The business intelligence project progressed
slower than anticipated as the Bank had to re-issue
the RFP due to an initial failed tender. The re-issue
had to be advertised in the South African Media in
order to attract qualifying bids. A qualifying vendor
had been identified by the end of the period and
implementation should start forthwith.

During the reporting year, the Bank met its SWIFT Customer
Security Programme mandatory control obligations. It also
satisfied the independent assurance expectation by the
Bank’s Internal Audit team. The Bank also successfully
collaborated with Eswatini Communication Commission
and the International Telecommunications Union in
facilitating a Digital Financial Services (DFS) Security Lab/
Workshop that saw the invitation of supervised financial
services providers and internal participants. The essence
of the workshop was sharing knowledge on DFS security
vulnerabilities and Security Assurance Framework as well
as approaches of conducting a DFS security assessments.
The DFS framework dovetails into the Guidelines on Cyber
Security for Financial Institutions that were issued in
February 2021 and are now operational.
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Financial
Technology
Development
As the global economy recovers from COVID-19, the digitisation of
financial services and money creates opportunities to build more
inclusive and efficient services.
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Global Fintech Development
As the global economy recovers from COVID-19, the
digitisation of financial services and money creates
opportunities to build more inclusive and efficient services.
The global fintech market continues to drive innovation,
develop financial markets and promote financial inclusion
to deliver affordable and accessible financial services to
consumers - both the underserved and underbanked.
The Bank continues to monitor developments closely to
deepen our understanding of the evolving financial system
to enhance responsible access to financial services and
improve cross-border payments.

Networks
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EFWG: the Indaba & Machine Learning Hackathon and the
User Experience Design Workshop held during the review
period. These two programmes were aimed at building
capacity and stimulating innovation in the financial
industry.

Central Bank Digital Currency
The Bank has set-up a working group dedicated to
advancing the CBDC research and experimentation. The
CBDC working group has developed an RFP through which
the Bank seeks to find the best consultant to coordinate
the research of a potential Eswatini CBDC, as well as
facilitate the development of a proof-of-concept. This has
helped the Bank gain practical understanding of CBDC
use cases in Eswatini.
The CBDC consultant will also assist the Bank in identifying
research and technology partners and stakeholders to
design and test a localised CBDC architecture as well as
enhance internal capacity of the Bank. The scope of work
also includes enhancing the Bank’s body of knowledge in
relation to CBDCs, sandboxing, undertaking a legislative
gap analysis for regulatory changes needed should the
Bank decide to go ahead with a CBDC. It also involves
a regulatory impact analysis to assist stakeholders in
understanding the cost versus benefit of implementing a
CBDC countrywide.

Crypto Assets and Stablecoins

Collaboration continues to be at the centre of driving
fintech innovation and creating an enabling environment.
To that end, the CBE remains an active member of the
Eswatini Fintech Working Group (EFWG) and the Global
Financial Innovation Network. The Bank is also a member
of the Supervisory Technology (SupTech) workstream in
line with its commitment to international cooperation
and information sharing. The workstream aims to
share information and learnings on SupTech projects
being employed in different jurisdictions to inform
regulatory work programmes and plan future regulatory
collaborations. The SupTech Special Unit has ongoing
activities in three areas: Academia and SupTech, Guide
to Developing SupTech, and Open Source & SupTech.
By actively participating in this workstream, the Bank
can explore possible areas of collaboration and gain
knowledge on SupTech to inform the Bank’s SupTech
strategy.
The FinTech Unit has also been instrumental in
successfully delivering two key programmes within the

The CBE monitors crypto asset activities in the country and
has accelerated its efforts to investigate their implications
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Crypto assets remain volatile and so the Bank continues to advise the public to
act with extreme caution and to be mindful of the potential risks should they
invest in trade and hold crypto currencies such as Bitcoin.
on the local financial system. The Bank analyses
transactional data from licensed entities to understand
the magnitude of transactions towards crypto assets by
Emaswati. Crypto asset activity is on an upward trend in
the country, with most of the activities carried out through
crypto exchanges domiciled in South Africa.
Crypto assets remain volatile and so the Bank continues
to advise the public to act with extreme caution and to be
mindful of the potential risks should they invest in trade
and hold crypto currencies such as Bitcoin. Additionally,
crypto assets are not legal tender in Eswatini since only
the Central Bank can issue currency in the country.
The Bank’s research efforts include understanding
different types of crypto assets; their use cases; local
adoption; potential benefits; potential risks; and how
they interact with the traditional financial system. One
of the key priorities is understanding the Anti-Money
Laundering and Combating the Financing of Terrorism
(AML/CFT) risks introduced by crypto assets This will
enable the introduction of a regulatory framework that
ensures compliance with international guidelines such as
the Financial Action Tasks Force guidance on virtual assets
and virtual assets service providers. The objective of the
Bank’s efforts is not to hinder innovation but to support
responsible innovation while preserving consumer
confidence and trust in the Eswatini financial system.

Electronic Know Your Customer

The COVID-19 pandemic has forced financial institutions
to be creative about how they continue to meet their
“Know Your Customer” obligations while adhering to the
pandemic’s lockdowns and social distancing measures. In
the past year, the Bank has observed increased e-KYC or
digital onboarding activities in the Eswatini financial sector.
While remote/digital onboarding is convenient and
saves time and travel costs for customers, it also carries
serious risks for the various market participants. For that
reason, the FinTech Unit has assessed the extent to which
banks have implemented e-KYC methods in the country
and the implications they may have on the ecosystem.
Following the assessment, the Unit prepared a set of
recommendations for the Bank (and other financial sector
regulators) to ensure the safe and secure application of
e-KYC. The Unit will assist in the development of guidelines
on the responsible use of e-KYC in financial services.

Digital Rulebook
Access to comprehensible regulatory information is one
challenge faced by firms seeking authorisation to carry
out their activities in the financial space. The FinTech
Unit has embarked on a digital rulebook project to be
completed by March 2023 which aims to provide a single
information resource on the industry’s licensing and
regulatory frameworks. The digital rulebook project aims
to assist firms who wish to enter the market by providing
a comprehensive source of information to inform their
decisions and guide their application journey. The project
will also provide a reference point for already licensed
entities to ease compliance.

Sandbox Review
In the previous year, the CBE successfully exited one fintech
firm from the fintech regulatory sandbox. It also received
2 applications from start-ups in the digital payment space.
This is a decline from the 2020/21 period. The decline
in applications and other learnings from operating the
sandbox necessitated the need for the Bank to review its
sandbox guidelines. As such, the FinTech Unit completed
a sandbox review process in the last quarter of the period
under review. The review identified challenges faced by
the sandbox applicants at all levels of the sandbox journey
and suggest workable solutions to encourage robust
usage of the framework.
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Material
Matters
and Risk
Management
The Bank pursues an integrated thinking approach that ensures
alignment of risk, strategy and performance.

CBE Annual Integrated Report 2021/22

CBE Annual Integrated Report 2021/22

>>>>

0045

The Bank pursues an integrated thinking approach that ensures alignment of risk, strategy and performance. The Environmental analysis and performance review results inform the focus areas for the strategy which translate to the
material matters for the period in question. These are based on the Political, Economic, Social, Technological, Environmental and Legal (PESTEL) developments that influence corporate relationships, process efficiency, opportunities, and
threat exposures. The Bank’s risk universe therefore considers the threats and opportunities presented by the material
matters which could positively or negatively affect the effective delivery of our mandate as well as efficiency of our processes.
During the period under review, the Bank remained resilient against the effects of the COVID-19 pandemic as well as
the socio-economic and political developments both locally and internationally. These developments resulted in a shift
in the focus areas and exposure levels in the different risk categories as outlined in the two tables below.

Material Matters
Classification

Related
Goal(s)

1. Technological

Digitally agile organisation

»
»
»

Healthy Dynamics and Responsive Operations

»
»
»

2. Social

3. Political

4. Economic

Business Typical Issues

Effective Financial Sector
Surveillance

Effective Financial Sector
Surveillance

»
»
»
»
»
»
»
»

4th and 5th Industrial Revolution developments.
Increasing need for remote working.
Arrangements with the following challenges to manage and
opportunities to exploit:
• Big data issues - need for data analytics; and
• Pace of transformation slower than regulated entities.
Pandemics and their impact.
Management and staff not living CBE Values.
Inadequate leadership skills and management
development.
Diversity.
Skills shortages - new skills requirements.
Occupational Health and Safety.
Economic challenges induced by political instability (locally
and internationally).
Lack of political will to ensure adherence to good
governance principles.
Slow economic growth.
Lack of objectively and accurately informed economic
policies.
Impact of globalisation.

5. Processes

Responsive Operations

6. Legal

Effective Financial Sector Lengthy/protracted legal reform processes.
Surveillance

Business processes not streamlined and fully documented.

7. Environmental

Responsive Operations

»
»

Lack of evidence of commitment to addressing global
warming threats.
Increasing impact of climate change influenced disasters.

8. Relationships

Healthy Dynamics

Impact of socio-economic factors on human behaviour.

9. Resources

Responsive
Operations
and Effective Financial
Sector Surveillance

»

Responsive Operations

Misinformed projects prioritisation and inappropriate resource
allocation.

10. Strategy

»

Scarcity and cost of supplies and services due to the impact
of the pandemic.
Ineffective talent management.
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Top Risks
The 2021/22 environmental analysis and performance review in the strategy development process for the period
2021-2024 resulted in a revised corporate risk register. The following risks emerged as the top 13 that were closely
monitored during the year under review.

Rank

Risk Description

1

Inadequate reserves.

Material Matters
influencing this
risk
Economic, Political,
Social, Legal

Undertaking by the Bank to address the
Exposure

»
»
»

2

3

Inability to build resilience,
respond and recover from
cyber attacks.

Technological
Processes

Inability to meet Government
funding demands.

Economic, Political,
Social, Legal

»
»
»
»
»
»

4

»
»

Actively participating in local market buying
foreign currency export proceeds.
Pursuing additional counterparties to
expand counterparty base and identify
additional avenues of liquidity access in
times of requirement.
Pursuing introduction of Foreign Exchange
Deposit Facility.
Pursuing optimisation of IMF SDR Allocation
Implementing cyber threats monitoring
tool.
Implementation and Monitoring of the
Cyber Resilience Framework.
Listed a E5 billion bond programme locally
to enable Government to tap into the
market periodically and raise funds.
Continued to issue private placements
under the Suppliers Bond programme.
Issuance under green shoe option for all
public issuances.
Pursue implementation of JSE listing.

Failure to detect Money
Laundering and Financing
Terrorism risks/Noncompliance to Mutual
Evaluation standards.

Economic, Political,
Social, Legal

5

Inability to anticipate
threats and opportunities
and effectively manage and
recover from crisis or disaster/
Ineffective incident and
problem management.

Processes

»

Completed 46 per cent of the projects
aimed at improving the Enterprise Risk
Management and Business Continuity
Programmes maturity. The remaining
projects are carried over to the next
financial year.

6

Weak influence in our
ecosystem/Political
Interference/ Compromised
independence of the Bank.

Political, Economic,
Social, Legal,
Relationship

»

Developed and implemented stakeholder
engagement plan.
Implementing the Influence Ecosystem
Project.

Ineffective change leadership
and low levels of readiness for
change

Relationship, Social
Resources, Economic,
Political

»

7

»

»

Developed working guidelines (including
SLAs) with the Internal Affairs department
for them to monitor CBE compliance.
Conducted a mutual evaluation exercise
and working with stakeholders to address
the gaps identified.

Implementing Change Management
Strategic Project.
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8

Loss/ Damage/abuse of Bank‘s
tangible and intangible Assets
(e.g. Structural damages and
unauthorised access/use of
critical Information).
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Environmental,
Political,
Social, Relationship,
Economic

»
»
»

9

»
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Close monitoring and strategic
communication on developments
around the socio-economic and political
developments.
Strengthened relations with Law
Enforcement Agencies for collaboration
through regular engagements (quarterly
meetings).
Pursuing socialisation of the Code of Ethics
through engagements and awareness
sessions (quarterly).

Failure to transform the Bank
to effectively and efficiently
respond and adapt to the
increasingly digital ecosystem.

Technological
Strategy
Resources

10

Misaligned and inappropriately
resourced projects (Lack of
project portfolio management).

Strategy

11

Inefficient supply chain/Third
party risks.

Resources
Relationships

»

12

Poor internal relations and
emergence of subcultures.

Relationship, Social
Resources, Economic
Political

»
»

Implement Living the CBE Values Project.
Ensure compliance with Employee Relations
Framework.

13

Inefficient resource utilisation.

Processes
Relationships

»

Implementing the Financial Sustainability
Programme comprising:
• Balance Sheet Optimisation Project;
and
• Culture of Productivity Project.

»
»
»
»
»
»

»
»

Implementing the Digital Transformation
Programme comprising the following
projects:
Information Governance;
Business Intelligence;
IT Optimisation; and
Digital Transformation Strategy.
Developed project prioritisation model.
Implementing project portfolio
management.
Monitoring the Stability of the SAP
Procurement module.
Implementing e-sourcing portal.
Improved supplier data base and contracts
management.

Business Continuity Management
Business Continuity Management (BCM) provides oversight of the Bank’s Business Continuity Management programme. The BCM programme involves the development, implementation, and maintenance of BCM policy,
Framework and Business Continuity Plans (BCPs) to assist the Bank manage business disruptions as well as build
its resilience.
Since the start of the COVID-19 pandemic, the Bank has ensured that all critical functions and activities continue
to operate while focusing on maintaining the health and well-being of its staff. During the reporting period, the
Bank continued to strengthen the resilience of ICT systems necessitated by COVID-19, including the resilience
of remote-working technologies, impact on ICT change programmes and business continuity plans for critical
operations. As such, the majority of the Bank’s employees were able to perform their duties by working remotely,
with minimal disruption on day-to-day operations.
Even though restrictions were eased during the period under review, COVID-19 remained prevalent. The BCM
Unit continued to drive the Bank’s COVID-19 response plan through the Pandemic Task Team. The team facilitated an agile response to the pandemic and gave direction, guidance and support to all employees on COVID-19
related issues.
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Pandemic Response Plan
The BCM Unit is currently working on developing a Pandemic
Response Plan. The purpose of the Pandemic Response Plan is
to provide a framework for the Bank as a guide to reduce virus
morbidity, mortality, and social disruption that would result
from a pandemic outbreak. The Plan will: provide guidance
for all employees; identify ways to mitigate employees’ risk of
contracting infectious disease; and craft methods to respond in
an appropriate and timely manner if exposure incidents occur to
ensure continuity of mission critical processes.

Business Impact Analysis
The resilience of critical business functions is a key focus area for
the Bank; hence a Business Impact Analysis (BIA) was conducted
during the reporting period. This was aimed at identifying the
Bank’s critical functions and any potential risks to those functions.
The BIA process allows each department or business unit to
explore how unexpected events could affect each business
function.
The BIA also predicts the likely consequences of a disruption or
disaster for the Bank, and it also provides the vital information
needed to review the Business Continuity Plans and Disaster
Recovery Plans in future business resilience phases.
The review of the Bank’s BIA ensured that the timelines, resources
and capabilities necessary to continue to deliver mission critical
processes and services are updated accordingly.

MISSION CRITICAL PROCESSES

The diagram below shows the mission critical functions for the
Bank identified during the BIA process:

1

Access Control

7

Communication

2

ICT Services / Infrastructure

8

Cash repatriation services

3

Settlements

9

Withdrawals and deposits

4

Compliance

10

Clearing

5

Trading

11

Banking Services

6

Real Time Gross Settlements

12

Policy making
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Occupational Health, Safety,
Environment And Quality
The Occupational Health, Safety, Environment and Quality
(SHERQ) division provides an oversight on occupational health
and safety, environmental and quality issues. The division
has been pivotal in ensuring fit premises and supporting
procedures to prevent and control COVID-19 infections
in the workplace. The division promotes a behavioural
safety culture as a building block to prevent, control and
management of workplace safety and health.
Financial Risk
The CBE is exposed to financial risks arising as a result of
performing its statutory roles in terms of:

01

Monetary policy implementation within the
domestic financial sector.

03

02

Investment activities relating
to the management of the
foreign exchange reserves.

Operation of payment and settlement
activities.

These activities expose the Bank to a variety of financial risks including market risk, credit risk, and liquidity risk.
The Board of Directors is ultimately responsible for risk management. Several departments of the Bank are
engaged in the active management of the Bank’s financial risks. The Financial Markets Department (FMD) carries
out investment activities to manage the Bank‘s foreign exchange reserves, whilst the Treasury Operations division
of the FMD is responsible for, inter alia, international payment settlements including debt service payments on
behalf of the Government.
The FMD also provides emergency liquidity assistance to local banks whenever needed while the Bank Supervision
division monitors the liquidity position of the local banks. The settlement of transactions relating to the Bank’s
operations is managed by the Finance department while the Financial and Management Accounting divisions
ensure accurate accounting of the financial position and financial reporting.
The Enterprise Risk division, as the second line of defence, is responsible for, interalia, defining the risk
management policies in addition to assessing and monitoring financial risks in conjunction with the other
divisions. The CBE defines the investment limits through an Investment Policy and Investment Guidelines
complemented by a Strategic Asset Allocation process. The CBE further conducts periodic counterparty due
diligence, monitors both monetary and investment policy compliance, and assesses current and emerging risks
within the Bank’s operations. The risk management policies and measures applied to each of the Central Bank’s
principal financial risk exposures are described below.
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Credit Risk

Interest Rate Risk

Credit risk is the risk of loss arising from the failure of a
borrower, issuer, or counterparty with obligations to the
Bank. The Bank is exposed to credit risk associated with
its investment activities.

Interest rate risk refers to the risk of loss arising from
adverse changes in interest rates. The CBE’s investment
portfolios are managed following the risk management
parameters, governance, and control frameworks as
approved in the Bank’s Investment Policy and Guidelines
as well as Strategic Asset Allocation.

Credit risk in the Bank’s investment portfolios is controlled
by a system of approved counterparty credit limits based
primarily on external credit ratings provided by selected
rating agencies. An internally developed credit allocation
model combining external credit ratings is used to
allocate risk-based credit limits to counterparties. Credit
exposure is further mitigated by the implementation
and maintenance of an approved investment policy.
The policy provides that investments can be made with
counterparties with credit ratings of AAA – BBB except for
counterparties and issues in South Africa.
Liquidity Risk
Liquidity risk is the risk stemming from the lack of
marketability of an investment that cannot be bought or
sold quickly enough to prevent or minimise a loss in the
event of adverse price changes. Liquidity risk also entails
the Bank’s ability to meet its obligations when they fall due
– this involves holding enough liquid assets to meet such
obligations.
Liquidity risk is mitigated through the allocation of a
portion of the Bank’s investment portfolio to liquid assets
in specific liquidity sub-portfolios in the Bank’s investment
tranches. To avoid excessive concentration, investments
in the liquidity portfolios, issuer (and counterparty) limits
are allocated, thereby minimising exposure to any issuer
(counterparty) that could create acute liquidity risk in a
situation where the asset(s) must be liquidated. In addition,
issue limits are coupled with minimum credit ratings to
moderate the likelihood of unscheduled disposals due
to the potential of an issue being downgraded below the
Bank’s approved investment grade threshold.

A key source of interest rate risk exposure for the Bank
relates to the sensitivity of the value of its investment
assets to interest rate changes. The Bank mitigates this
interest rate risk exposure on a portion of the investment
portfolio through allocation to a hold-to-maturity strategy.
Risk management preferences in the investment assets
are expressed through an externally compiled benchmark,
against which the investment portfolios are measured and
managed. The interest rate risk of the Bank’s investment
portfolios is calculated and managed using modified
duration which quantifies the sensitivity of the value of an
investment portfolio to changes in bond yields.
The Bank is also exposed to interest rate risk on its portfolio
of Eswatini Government bonds and treasury bills which
are acquired from time to time. The Bank mitigates its
interest rate exposure to Eswatini Government securities
by implementing a hold-to-maturity strategy.
Foreign Exchange Risk
Foreign exchange risk refers to the risk of loss due to
changes in exchange rates. A strategic allocation informs
the Bank on what foreign currency denominated assets
are to be held in our investment portfolios. The currency
distribution of the investment portfolios is established
using a combination of quantitative methodologies, future
forecasts as well as a variety of qualitative factors. At the
end of the 2021/22 financial year, the Bank’s portfolios
were predominately denominated by US Dollar, ZAR, Euro,
and a few other currencies. The Bank is also exposed to
currency risk through a net-asset position in IMF’s Special
Drawing Rights.
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Corporate
Social
Investment
The CBE continues with its commitment to support programmes
that complement the Bank’s mission of fostering financial sector
stability conducive to economic development within the Kingdom
of Eswatini.

>>>>

0051

0052

<<<<

CBE Annual Integrated Report 2021/22

Corporate Social Investment
The CBE continues with its commitment to support programmes that complement the Bank’s mission of
fostering financial sector stability conducive to economic development within the Kingdom of Eswatini. This
includes supporting community building initiatives that are sustainable and make good business sense to the
Bank.
Further, the Bank is sensitive to the social impact of economic processes and plays a role in ensuring
responsibility among participants in the financial sector and that these do not harm the economy and cause
social tensions. In its approach, the Bank‘s social responsibility interventions are aligned to both economic and
philanthropic responsibility. Some of the interventions undertaken by the Bank, under economic responsibility,
for the common good, are as follows:

Measure

Objective 1
Providing Price
Stability

Objective 2
Strengthening the
Stability of the
Financial Sector

Objective 3
Effective Regulation
and Supervision

Throughout the year 2021, the Bank pursued an accommodative
monetary policy stance largely in line with subdued inflationary pressures,
maintaining the discount rate at 3.5 per cent. This stance supported
economic recovery efforts following the negative impact of the COVID-19
pandemic.

Measure
The Bank remained committed to ensuring that the national payment
system remains resilient and efficient thus instilling confidence in the
financial system’s stability, while acknowledging the risks associated with
infrastructure that support the payment system’s reliability and efficiency.

Measure
The Bank revoked Inspection Circular No.1 of 2020 effective 1 April 2022 as
detailed in the section highlighting CBE COVID-19 interventions for banks
(page 19). The revocation was influenced by feedback from banks which
revealed that COVID-19’s impact on their banking book credits has been
minimal. More importantly, a greater percentage of COVID-19 affected
debtors granted relief measures have recovered and their accounts
regularised and currently performing well.
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Philanthropic Initiatives
Name of Institution

Impact

Amount Donated (E)

Junior Achievement (JA)

Financial Literacy Programme for 75 High Schools
and 20 Primary Schools in the JA Programme around
the country.

75,000

Super Buddies Club

Access to computer and internet services for
research, tertiary applications, and other purposes
for at least 50 out-of-school youth under Nkilongo
Inkhundla.

75,000

Umhluma Women and Youth
Foundation

Workshop for 200 widows from 15 constituencies
on awareness, promotion and protection of socioeconomic rights and opportunities.

100,000

SEMO Entrepreneurial
Development Programme

Financial and entrepreneurship skills for 40 youth
in Mbabane (Msunduza, Mangwaneni, Fonteyn and
Mahwalala).

100,000

Lavumisa Community Care
Centres

Personal Protective Equipment material to minimise
the risk of COVID-19 contamination among 203
children in the Care Centres.

32,495

Londunduma High School

Desks for 545 pupils with 70 per cent of these being
Orphans and Vulnerable Children enrolled in the
school.

50,000

CBE Employee Matching
Programme

»

Bank staff contributed towards a national
campaign for a patient’s lung operation to assist
her breathe easier and save a life.

»

27,286

»

Assistance towards a CBE employee who
suffered a loss wherein fire burnt down his
home.

»

15,000
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Stakeholder Engagement and Reporting
The CBE is driven by the desire to proactively manage and reconcile divergent stakeholder interests by making
strategic decisions and allocating resources in a manner that is most consistent with priority interests. This
is critical for the Bank’s philosophy which is clearly stated that for the CBE to successfully foster price and
financial stability conducive to economic development in Eswatini, a proper management of our stakeholders‘
relations is fundamental.
During the reporting period, the Bank undertook a stakeholder satisfaction survey in order to identify gaps in
internal and external stakeholder engagement and apply identified solutions to bridge the gap. The target was
to achieve at least 70 per cent stakeholder satisfaction levels. The target was surpassed as 74 per cent stakeholder satisfaction levels was achieved.

Stakeholder Engagement
Stakeholder Group

How We Engaged

Stakeholder Concerns &
Expectations

Link to Material
Matters

Central Banks,
International &
Regional Institutions

»
»
»
»
»
»
»
»
»
»
»
»

»
»
»
»

»
»
»
»
»

Meetings,
Consultations,
Questionnaires,
SWIFT,
Email,
Telephone,
Webinars,
Seminars,
Workshops,
Technical assistance,
Article IV engagements,
Research.

»
»
»
»
»
»
»
»
»
»
»
»
»
»
»

Reports,
Reconciliations,
Improved collaborations,
Technical assistance and
upskilling,
Experience sharing,
Development of Exchange
Control Liberalisation Index,
Development of SADC
Harmonised Codes,
Development of Cross
Border Foreign Exchange
Transactions Reporting
System Version,
Industry trainings on the new
system,
Compliance with AML/CFT
standards in the banking
sector,
Member countries capacity
building,
Updates on Recent Economic
Developments,
Expediting recommended
reforms,
Liquidity Forecasting,
Knowledge sharing among
local research and statistics
officers,
Domestic data for Seigniorage
(Compensation) calculation,
Macroeconomic Convergence
Criteria data,
Contribution towards the
Road Map to COMESA
Monetary Union through
research,
Quality research papers with
sound recommendations.

Technological
Social
Political
Economic
Resources
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Internal Stakeholders
(All departments)

Commercial banks and
Building societies

>>>>

»
»
»
»

Emails,
Telephone,
Meetings,
Report sharing.

»
»

»
»
»
»
»
»
»

Meetings,
Emails,
Telephone,
Letters,
Off-site inspections,
Dealing systems,
Questionnaires.

»
»

»
»

»
»

»
»
»
»
»
»
»
»
Organisations for
Financial Inclusion

»
»
»

Meetings,
Seminars,
Data sharing.

»
»
»

Credit Intelligence
Providers
Government

»
»
»
»
»
»
»
»
»
»
»

Email,
Telephone,
Meetings.
Email,
Telephone,
Conference Calls,
Letters,
Virtual meetings,
Face-to-face meetings,
Workshops,
Questionnaires.

»
»
»
»
»
»
»
»
»
»
»
»

0055

»
»
»
»
»
»
»
»
»

Strategy
Resources
Processes
Technological
Relationships
Social

Financial inclusion,
Building supervisory and
regulatory capacity within the
CBE,
Understanding cross border
remittance.

»
»

Economic
Technological

Data analysis systems and
reports,
Improved collaborations.

»
»

Economic
Technological

Statements,
Reconciliations,
Confirmations,
Consistency in information
sharing,
Proposed changes in
legislation/ draft regulations,
Coordination and approval of
import permits,
Contribution to the National
Financial Literacy Strategy,
Coordination of AML/CFT
policy matters,
Provision of banking services,
Advisor on financial and
economic matters.

»
»
»
»
»
»

Legal
Environmental
Political
Resources
Relationships
Social

Sharing of information,
Coordination and
consolidation of Reports,
Resources availability,
Reports for information and
decision making.
Timeous responses,
Guidance on regulatory
matters,
Consideration of input from
consultations,
Guidance and monitoring
the development of Cross
Border Foreign Exchange
Transactions Reporting
System version 3,
Enforce compliance with
exchange control legislation
and reporting standards,
Provision of requested
information,
KYC documents availability,
Consistency in data and
information sharing,
Effecting investments,
placements, custodians,
statements,
Open market operations,
Domestic market activities,
Country liquidity
management.

Legal
Technological
Economic
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Regulators

Financial Intelligence
Institutions

Revenue Services
Providers

Independent Audit &
Consultancy Service
Providers
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»
»
»
»
»
»
»

Meetings,
Data sharing,
Reports,
Presentations,
Letters.

»
»

Collaborations,
Information sharing.

»
»

Consultations,
Meetings.

»
»

Collaboration,
Information sharing.

Technological

»
»
»

Virtual meetings,
Emails,
Memorandum of
Understanding,
Data sharing,
Letters.

»

Developing special economic
zone regulations,
Enforcing compliance with
import and export laws.

»
»
»

Economic
Political
Legal

Email,
Telephone,
Letters,
Questionnaires,
Meetings.

»
»

Audit engagements,
Improved collaborations and
engagements,
SAP Issues,
Consultations and
investigative analysis on SAP
issues.

»
»

Technological
Processes

SWIFT,
Emails,
Telephone,
Webinars,
Seminars.

»
»
»

Collaborations,
Upskilling,
Reports.

»
»

Economic
Resources

»
»
»
»
»
»
»

»

»
»

Economic
Legal

Fund Managers

»
»
»
»
»

Investors

Meetings.

Banking license application
requirements.

Economic
Political

Law Enforcement
Agencies

»
»

Collaborations,
Consultations.

»

Timeous responses to
requests,
Information sharing,
Financial crime investigations
technical support.

»
»

Political
Legal

Public / Financial
Services Consumers

»
»

Complaint responses,
Educational and
awareness material.

»
»

Malpractices by banks,
Enhancing consumer
understanding on use
of foreign currency and
administration of exchange
controls.

»
»

Legal
Processes

Media

»
»
»

Questionnaires,
Interviews,
Website.

»

Reliable, accurate and timeous
information,
Sharing of CBE Publications,
Post Budget Seminar,
Knowledge and information
dissemination for economic
and political development.

»
»
»
»

Relationships
Political
Social
Economic

»
»
»

Letters,
Questionnaires,
Reports

Change of scope in Bank
investment area priorities.

»
»
»

Social
Relationships
Resources

CSI beneficiaries

»
»

»
»
»
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Perfomance
The section gives an overview of the CBE statement of
comprehensive income, statement of financial position, selected
ratios year-on-year and salient features.
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Summary Income Statement
Category

31/03/2022
E’000

31/03/2021
E’000

Percentage
change

Commentary

Interest income

336,586

361,484

7 per cent

»

»

Interest income fell relative to
the previous financial year on
the back of lower holdings in
the internally managed reserves
portfolio.
Lower volatility in markets in
financial year 2021/22 limited
returns on tactical investments in
structured products.

Interest expense

-124,337

-120,615

3 per cent

Interest paid rose relative to the
previous financial year on the back of
higher liability holdings on local banks‘
call accounts and CBE issued bills.

Non-interest
income

367,154

386,847

5 per cent

About 96 per cent is compensation for
ZAR in circulation within the country
and is paid by the Government of
South Africa.

Net-interest
income

579,404

627,716

8 per cent

Operating
expenses

-393,840

-356,338

11 per cent

»

»

In 2021/22, normal expenditure
picked up in response to the
easing of COVID-19 pandemic
restrictions
on
travel
and
gatherings. As a result, there was
an uptick in travel and meetings
related expenditure. However
off-site working arrangement
remained in place resulting
in subdued expenditure on
maintenance and utilities.
Operating expenses in 2021/22
also include credit impairment
losses of slightly over E3.261
million.

Profit/(Loss) for the 182,302
year

271,378

33 per cent

Profit for the year has been arrived
at after charging staff costs, repairs
& maintenance, directors and audit
fees, depreciation, impairment losses
on financial assets and all other
operating expenses.

Revaluations gains/ 166,333
(losses) on foreign
exchange activities

-847,006

120 per cent

Foreign exchange gains realised
on translation of foreign currency
balances at the year-end rate. The
gains are mainly the result of the
Lilangeni (SZL) depreciating against
major currencies during the financial
year.

Total
comprehensive
income for the
year

-575,628

161 per cent

Attributable to the depreciation of
SZL against major trading currencies,
which caused a profit on the
revaluation of foreign denominated
assets.

348,635

Reflects a worsening position

Reflects an improvement
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Current Year Ratio
Threshold

Budget

Actual

Personnel expenses as per cent of income

45 per cent

37 per cent

39 per cent

Personnel expenditure as per cent of total
expenditure

55 per cent

52 per cent

57 per cent

Total expenditure as per cent of total income
(excluding credit impairment losses)

80 per cent

71 per cent

68 per cent

Summary Statement of Financial Position
31/03/2022
(E’000)

31/03/2021
(E’000)

Percentage
Change

Commentary

External
Investments

3,535,548

5,497,453

36 per cent

The decrease in external investments reflects
the position following outflows from reserves
emanating from demand for ZAR by local
institutions.

IMF Quota
Subscription
Account

1,585,605

1,642,141

3 per cent

The IMF Quota Subscription of SDR78.5
million held by the Bank on behalf of the
Government of Eswatini was revalued at a loss
of E56 million in the current year due to the
SDR rate of 20.2020 at 31 March 2022 being
lower than the previous year rate of 20.9205.

Cash and
Cash
Equivalents

732,490

1,925,154

62 per cent

The E1.193 billion adverse movement in cash
and cash equivalents reflects the decline in
foreign exchange reserves of the Bank due to
foreign currency outflows.

Amounts
due from
Swaziland
Government

2,835,218

2,688,691

5 per cent

Amounts due from the Government of
Eswatini comprise Treasury Bills and Bonds
amounting to E1.37 billion plus a short-term
advance of E1.698 billion less an allowance
of E232 million for credit losses, in line with
IFRS 9. The year-on-year movement reflects
the net effect of repayments by Government
as well as re-advances by the Bank during the
year.

Holdings of
SDRs

2,490,916

1,022,785

144 per cent

SDRs are an interest-bearing international
asset created by the IMF to supplement
existing rights for member countries. The
increase arose due to an additional allocation
of SDRs to all IMF member countries including
Eswatini.

Assets
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Liabilities
Currency in
Circulation

1,239,866

1,350,788

8 per cent

The sluggish economic activity caused the
demand for cash to decline hence the
decrease in currency in circulation. However,
this is broadly in line with observed cyclical
trends.

Domestic
Deposits

4,091,986

7,321,694

44 per cent

Commercial banks drew down on call
accounts relative to the prior year whilst
Government accounts also decreased as she
continued to service her financial obligations.

Allocation of
SDRs

2,495,422

1,010,140

147 per cent

The Bank administered IMF SDR48,284,670
on behalf of the Government of Eswatini.
Although the exchange rate declined
compared to prior year, the increase reflects
an additional allocation of
SDR75,238 719.

Amounts
Payable
to the
Consolidated
Fund

173,237

53,841

222 per cent

The amount payable to the Consolidated
Fund in terms of Section 8(3) of the CBS
Order 1975 (as amended), was E173 million,
comprising 25 per cent of realised profit and
20 per cent of the balance in the revaluation
gains account at year end. The revaluation
account closed with a net gain as opposed
to a loss in the previous financial year due to
favourable movements in exchange rates.

IMF
Securities
Account

1,453,432

1,505,125

3 per cent

The E52 million year-on-year decrease
in this balance represents accumulated
revaluation gains and losses on the IMF Quota
Subscription Account incurred during the
year as a result of exchange rate fluctuations.

Reflects a worsening position

Reflects an improvement

Current Year Ratio

Capital to Asset ratio

2021/22 Target

2021/22 Actual

2020/21 Actual

10 per cent

11.72 per cent

8.55 per cent
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Process Reporting
The key strategic objectives and critical success factors across the Bank with their key performance indicators are summarised below. These are pursued in the different departments of the Bank. They are further linked to material matters,
the Bank’s top 13 risks as well as the strategic programmes.
Key Strategic Objectives, Performance Targets and Indicators
Strategic Objectives and
critical success factors

Key Performance Targes and
Indicators
2021/22 Target

2021/22 Actual

Maintain stable consumer
inflation.

Maintain an average consumer
inflation of between 3-7 per cent.

Achieved an average inflation of 3.5 per
cent.

Maintain adequate foreign
reserves.

Achieve import cover of 4.0 months
by financial year-end.

Recorded 2.6 months of imports at end
of March 2022, with 3.4 months average
for the year.

Build foreign reserves.

Average monthly accumulation of
USD9.2 million equivalent from
foreign exchange trades with local
commercial banks.

Achieved monthly average of USD16.7
million foreign exchange purchases for
the financial year.

Optimise returns on
investments.

Achieve target of 50 basis points
outperformance of the portfolio
versus the benchmark.

Realised 71 basis points performance
over the benchmark over the financial
year.

Enhance income.

Net interest income to exceed
budget by 5 per cent annually.

Achieved 15 per cent positive variance of
actual net interest income versus budget.

Raising funds for Government in
the domestic market.

Treasury Bills Issuance;
Target was to raise E4.86 billion.

E7.396 billion raised exceeding the target
by 52 per cent; maturities amounted to
E7.657 billion indicating a net financing of
negative E260 million.

Treasury Bonds Issuance;
Target was to raise E1.4 billion.

E2.561 billion was raised exceeding target
by 83 per cent; maturities amounted to
E1.343 billion indicating a net positive
financing of E1.218 billion.

Open Market Operations
(Liquidity Management).

Issuance of CBE bills, Term
Deposits, and Call Account rate
management to prevent excessive
outflow of ZAR.

Monetary
policy
instruments
implemented at reasonable cost to the
Bank and excessive outflow of ZAR was
prevented.

Availability of quality currency in
circulation.

To achieve 99 per cent of currency
orders.

100 per cent currency orders met.

Issuance and redemption of
currency.

All new banknotes printed and
coins minted after April 2018
should embed the country name
change from Swaziland to Eswatini.

»

»

E200
reprint
order
placed,
highlighting the country’s name
change including the signature of
the Minister of Finance, Honourable,
Neal Rijkenberg.
Stock replenishment of all coin
denominations (E5, E2, E1, 50c, 20c,
and 10c) were minted. These coins
are engraved with the country’s new
name.
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Monitoring Incidence of
counterfeiting (Number of
counterfeits).

Counterfeits to be kept below 5,000 Sixteen (16) counterfeiting incidents,
pieces annually.
fourteen (14) E200 and two (2) E50.

Preserving of Currency History.

99 per cent completion of the
Currency Museum.

Currency Museum fully completed and
was officially opened by His Excellency,
the Right Honourable Prime Minister on
behalf of His Majesty King Mswati III on 10
November 2021.

Scan the local financial sector
Identify and address regulatory
environment to identify and
Fintech gaps.
address regulatory gaps in Fintech
developments.

»

Regulatory sandbox.

Provide a platform for firms to
test their innovative products and
services.

»

Eswatini Fintech Working Group
(EFWG).

Drive EFWG Fintech activities.

Co-hosted the Machine Learning Indaba
and an educational webinar on user
experience design.

Provision of banking services to
Government and commercial
banks.

≥ 98 per cent compliance to Service ≥ 98 per cent compliance to SLAs
Level Agreements (SLAs).
achieved.

Increase uptake on SSELGS
performance and utilisation of
ECGS.

Increase Leverage from 1.07 times
the fund balance to at least 2 times.

»
»

»

»

»

»

Developed recommendations on
e-KYC.
Continued to analyse and report on
crypto related transactions.
Developed a concept paper for a
digital rulebook.
Successfully exited one firm from the
sandbox.
Engaged with three (3) Fintech firms
on the Bank’s regulatory framework.

SSELGS fund decreased by 3.87
per cent year-on-year, whilst the
Leverage increased from 1.07 to
1.67 times the Fund balance over
the year.
Number of loans increased from
32 in March 2021 to 114 in March
2022 whilst value grew by from E6.8
million to E28.4 million over the
same period.
The ECGS continued to be stagnant
during the year.

Migration to Financial Surveillance. Official launch of the Financial
Surveillance name as to signify the
enhanced liberalised approach
to handling foreign exchange
transactions with increased
efficiencies.

New name was launched and the key
note was delivered by the Minister for
Finance.

Contribute to the Anti-Money
Laundering and Counter Financing
of Terrorism and Proliferation
(AML/CFT/P) Risk Based Guideline
for Entities Licensed by the
Central Bank of Eswatini No. 1 of
2022.

The Bank issued the guideline during the
year.

Develop and issue guidance to
financial institutions licensed by
the Central Bank on compliance
with anti-money laundering and
counter financing of terrorism and
proliferation of weapons of mass
destruction by March 2022.
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Review National Clearing and
Settlement Systems Act, 2011 to
respond to increasing innovation;
harmonise and align review to
relevant local legal framework,
regional model payments law and
international best practice.

>>>>

Forward draft NPS bill to Ministry of
Finance by 31 March 2022.
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NPS bill presented to Ministry of Finance
during the year and promulgation
process on-going.

Build national payments
RFP issued by 31 March 2022.
switch to facilitate local
processing of domestic cardbased payment transactions;
systems interconnectedness;
instant payments; and system
interoperability among and
between banking and non-banking
financial service providers.

RFP issued and submission of tender
bids closed 10 March 2022. The project
is currently at vendor on-boarding stage.

Implement Pillars 2 and 3.

»

Pillar 1 and Pillar 2 are on live
status.

»

Embed Supervisory Review and
Evaluation Process assessment as
part of Pillar 2 regime.
Intensify
Pillar
3
disclosure
requirements monitoring.

Produce research papers for
inclusion in Research Bulletin.

To produce six (6) research papers.

Seven (7) research papers were produced
and published in the Research Bulletin.

Conduct annual audits and
ongoing risk assessments.

»

»

88 per cent achieved.

»

100 per cent achieved.

Digital Transformation Strategy.

20 per cent.

Business Intelligence
Implementation.

70 per cent.

Information Governance &
Management.

90 per cent.

Cyber security initiatives.

Implementation of the Bank’s Cyber
Security Operations Centre (CSOC).

The CSOC implementation at 70 per cent
completion by end of reporting period.

Issuing of the industry’s cyber
resilience guidelines.

Guidelines on Cybersecurity for Financial
Institutions became operational during
the reporting period.

Come up with a Large Exposures
Guideline for banks.

Issuance of final Guideline.

Guideline issued to banks.

Develop a Risk Based Approach to
AML/CFT.

Issuance of Guidance to industry.

Guidance issued.

Develop a Risk Based Supervision
Framework for Market Conduct
and Consumer Protection.

Development and finalisation of
Framework.

Framework developed and finalised.

Effective external stakeholder
management.

Achieve at least 70 per cent
stakeholder satisfaction levels by
financial year end.

Achieved 74 per cent satisfaction levels,
based on a stakeholder satisfaction
survey conducted during reporting
period.

»

94 per cent completion of the
approved audit plan.
100 per cent completion of all
special audits.

6 per cent.
50 per cent.
70 per cent.
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The CBE stays relevant and
optimises its performance
through the management of risks,
the exploitation of opportunities,
and the eradication of process
inefficiencies.
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Achieve Level 4 in Enterprise Risk
Management (ERM) and BCM
Note: ERM Maturity Levels (IORWG
Tool)

Levels

% Range

5. Mature

94.2 and
above

4. Advanced

86.6 to 94.1

3. Managed

71.2 to 86.5

2. Basic

61.0 to 71.1

1. Ad Hoc

0.0 to 60.9

»
»

Maintained Level 3 in ERM with
1.9 per cent decline from 84.7 per
cent in 2020/21 to 82.8 per cent in
2021/22.
Maintained Level 3 in BCM Maturity.

BCM Maturity Levels (SADC CCBG
Tool)
Levels

%
Range

5. Recoverability
certifiable to ISO
22301

81-100

4. Can recover
all mission critical
functions within
agreed RTOs

61-80

3. Can recover
some mission critical
functions within
agreed RTOs

41-60

2. Can recover limited 21-40
business processes
within agreed RTOs
1. Cannot recover
within agreed RTOs

0-20

Future Focus Areas and Outlook
»
»
»
»
»
»
»
»
»
»
»
»
»

Find a set of policies to deal with the escalation of prices resulting from the Russia-Ukraine war.
Enhance efforts to build the level of foreign exchange reserves through accumulation of foreign currency export
proceeds from local commercial banks.
Find appropriate policies for optimising the current SDR investments.
Review monetary policy operations to improve on the management of domestic liquidity and its impact on foreign
exchange reserves.
Diversify the issuance programme of Government financing through JSE listing and introduction of a retail bond
as a means of financial inclusion.
Continue the project of improving coin management efficiencies, especially coin recirculation.
Design and develop a digital rulebook for the financial industry.
Update the Fintech regulatory sandbox framework.
Develop guidelines for e-KYC, proof-of-concept for a national CBDC, as well as guidelines for contactless
payments.
Drive internal innovation and EFWG Fintech activities.
Promote the public awareness of ECGS and SSELGS through various fora to increase their usage.
Develop a compliance monitoring framework for financial surveillance.
Implement supervisory measures to address the risks identified during the AML/CFT sectorial risk assessment.
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»
»
»
»
»
»
»
»
»
»
»
»
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Collaborate with the Eswatini Financial Intelligence Unit and the Financial Services Regulatory Authority on
developing policy for the implementation of AML/CFT standards.
ISO 20022 migration – which will create interoperability between various settlement networks using far richer
payments data that should result in higher levels of straight-through processing as well as more efficient
compliance processes. The adoption therefore offers a major opportunity for banks and corporates to improve
services to their customers and counterparties.
Finalise the Guidelines on Loan Portfolio Management.
Address the gaps/weaknesses identified through the recent mortgage forensic investigation.
Introduce data analytics through the Business Intelligence strategic project.
Fully implement the combined assurance model.
Implement the national domestic payment switch.
Integratethe electronic documents and record management system with other Bank systems.
Implement the security and features enhancements through the major payment market infrastructure (namely,
RTGS and CSD).
As continual improvement of IT Governance, migrate from the COBIT 5 version to COBIT 2019.
Strengthen stakeholder management initiatives to ensure healthy and productive relationships.
Cultivate sustained healthy relationships and build strong influence in the Bank’s ecosystem.
Efficiently and effectively implement the ERM strategy to address gaps noted by the maturity assessments and
stakeholder perception survey. This includes initiatives to improve ERM processes.
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Governance
The Board is ultimately responsible for governance and oversight,
ensuring that the work of the CBE is done correctly and in
compliance with applicable legislation and best practice.
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Overview
The Board is ultimately responsible for governance and
oversight, ensuring that the work of the CBE is done
correctly and in compliance with applicable legislation
and best practice. The Board reviews the strategic
priorities of the Bank, determines the investment policies
and delegates to management the detailed planning
and implementation of the objectives and policies in
accordance with acceptable risk parameters. The Board
monitors compliance with policies and achievement
against set objectives by holding management accountable
for its activities through performance reporting and
budget updates.
The Central Bank of Swaziland Order 6/1974 (CBS Order)
and Board Charter codify the composition of the Board,
appointment, responsibilities, and processes and sets out
the fiduciary duties of the Directors. It provides the Board
with a mandate to exercise leadership, determine the
Bank’s vision, mission, strategy and monitor operational
performance.
The Board governs through clearly mandated and
well-constituted Board Committees. Each Committee
has a specific written Charter approved by the Board
and adopted by the Committee. The Board receives
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reports on governance and oversight matters from the
various chairpersons of the Committees. The Board
is also responsible for approving the Bank’s financial
statements, annual budget, promoting effective corporate
governance practices and monitoring the internal
control and risk management frameworks. The Board
retains accountability and is satisfied that it has fulfilled
its responsibilities in accordance with the Board Charter
during the year. The Board ordinarily meets six (6) times a
year in terms of the CBS Order.
In the year under review, the Board met ten (10) times.
Six (6) of those meetings were held within the statutory
prescribed periods of at least one meeting in two months
and 4 meetings were special meetings of the Board. There
were a further four (4) special meetings that were held
by the Board subcommittees. There was therefore a
total number of ten (10) special meetings. The Governor
and Deputy Governor attend Board meetings in their
capacity as Executive Directors. The Assistant Governor,
GM Economic Policy & Research Statistics, GM Financial
Regulation, GM Operations, GM Finance, Head Strategy
& Communication as well as GM Human Resource &
Administration attended Board meetings, enabling the
Board to explore specific issues and developments in
greater detail. The Bank operated with a full Board for the
period under review.

Our Board
Individual Directors’ Attendance at The Board and Board Sub-Committees’ Meetings for the
Financial Year 2021/22
Name

Date
appointed

Board

Audit
Committee

Board Risk
and IT
Committee

Capital
Projects &
Investment
Committee

Remuneration
Committee

Mr. M.V. Sithole

1st November
2018*

10/10

n/a

2/3

1/3

5/6

Governor

1st November
2018*

10/10

n/a

2/3

1/3

5/6

Ms. F. Dlamini-Kunene

1st June 2019

6/10

n/a

n/a

3/3

5/6

Deputy Governor

1st July 2019

8/10

5/6

2/3

n/a

4/6

HRH Prince Sicalo
Dlamini

1st June 2019

6/10

n/a

n/a

3/3

5/6

Dr. P. Mashwama

1st July 2019

7/10

n/a

3/3

3/3

n/a

Dr. S. Gumbi

1st June
2018*

7/10

5/6

3/3

n/a

6/6

Prof. M. Matsebula

1st July 2019*

7/10

n/a

n/a

3/3

5/6

Ms. S. Dlamini

1st December
2019

5/10

2/6

n/a

n/a

n/a

Mrs. S. A. Dlamini

1st July 2019*

7/10

6/6

3/3

n/a

n/a

Mr. S. Potts

1st July 2019

6/10

6/6

n/a

n/a

5/6

*re-appointed
n/a – not applicable
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Board Composition
The Bank is governed following the Unitary Board structure
regime whose structure and functions are governed by the CBS
Order 1974 (as amended). The Board on this basis is the ultimate
and final authority of the institution. The Board of Directors
comprises nine members which include two executive members
(the Governor and Deputy Governor) as well as seven other
directors one of whom shall be a public officer of the Ministry
responsible for Public Finance. The Governor is the Chairman
of the Board as well as Chief Executive Officer appointed by
the Head of State for a period of five (5) years and is eligible
for re-appointment. The Governor was accordingly re-appointed
when his term of office lapsed in November 2018. The ultimate
governing authority of the Bank is the Board of Directors
appointed by the Minister for Finance for a period not exceeding
three (3) years.

Gender Distribution

67%

Males

33%

Females

The Board is satisfied that it has the appropriate knowledge,
skills, experience, diversity and independence.
The roles of the Chairman and Governor are separate and
spelled out in the CBS Order and Board Charter. The Chairman
is responsible for providing overall leadership of the Board and
ensuring that the Board performs effectively. The Governor is
responsible for the execution of the strategic direction, which is
approved by the Board through the delegation of authority.

Board Composition Summary
All Board members have a minimum qualification of a Master’s
Degree save for two. Three of them have a Doctorate, with
one having reached the rank of professor. The qualifications
of Board members range from Economics, Law, Accounting as
well as Information Technology. The diverse skills give the Board
pedigree to handle various issues in the Board Committees with
firm understanding.
Three of the Board members are female (33 per cent of Board
composition), one of them being an Executive member in the
person of the Deputy Governor. Three of the non-executive
Directors have served more than one term giving the Committee
the much-needed experience in central banking.
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Mr. Sithole is the Chairman of the Board of Directors and
Governor of the Central Bank of Eswatini, a position he has
held since November 2013. He was re-appointed when
his term of office expired in November 2018. Prior to this
current position, he held the following political positions:
Minister for Finance; Minister for Economic Planning
and Development; Elected Member of Parliament for
Mafutseni Inkhundla; Appointed Member of Parliament.
Prior to engaging in a political career, he was an
academician and held the following positions: Research
Assistant at University of Eswatini (UNESWA), Research
Fellow at UNESWA); Lecturer in Economics Department;
Research Associate in Women and Law in Southern Africa.

»

Mr. Majozi V. Sithole

Governor and Chairman of the
Board of Directors

01

Mr. Sithole is a Fulbright Scholar and holds academic
qualifications which include a B.A. Social Sciences in
Economics and Accounting from the then UNISWA, and
an M.Sc. Agricultural Economics from the University of
Alberta (Canada), and a few post-graduate diplomas. His
achievements include being Head of the Department of
Economics at UNESWA, Chairman and Secretary General
of the Association of Lecturers and Academic Personnel
of the UNESWA, Governor of IMF/WB, Governor of
the African Development Bank. He is well published
in research journals, referred journals, unpublished
papers and conference papers. He is currently a Board
member of Eswatini Revenue Authority as well as Eswatini
Economic Policy and Research Centre.

Ms. Felicia P.N. Dlamini is the Deputy Governor of the
Central Bank of Eswatini, a position she has held since July
2019. Prior to her appointment, she held the positions
of Senior Advisor to the Executive Director at the African
Development Bank and Senior Advisor to the Executive
Director at the IMF, Africa Group 1 Constituency.
As part of her work experience, she served as Advisor
to the Ministry of Finance (Eswatini) and worked at the
Central Bank of Eswatini as a Senior Economist.
Felicia holds a Masters of Arts in Development Economics
obtained from the Williams College, June 2003, and a
Bachelor of Arts in Economics and Demography from the
then University of Swaziland, September 1996.

»

Ms. Felicia P.N. Dlamini
Executive Director

Ms. Dlamini has chaired the Swaziland Tourism Satellite
Account Committee (October 2009-2010), co-chaired the
IMF Staff Monitored Programme Technical Committee
(2010), was Secretary for the Central Bank Staff
Association (2009-April 2011) and a member of the SADC
Macroeconomic Sub-Committee (2005-2007).

0069

0070

<<<<

CBE Annual Integrated Report 2021/22

HRH Prince Sicalo N. Dlamini currently holds the position of Principal Secretary
in the Ministry of Defence and is the first-born son of His Majesty King Mswati
III of the Kingdom of Eswatini.
Before assuming the position of Principal Secretary, HRH was the Assistant
Director in the Logistics Department of the Ministry of Defence. Previously, he
held the positions of Platoon Commander and Motor and transport officer for
the Border Guards under Logistics Department.
He trained at the Military College of the Armed people in February 2007 for a
2-year cadet course, completing with a Bachelor’s Degree in Military Science in
Libya as well as at Misrata Air Force Base as a fixed wing pilot and completed
in 2011. In 2012, HRH Prince Sicalo Dlamini took up the Rotary Wing majoring
in Helicopters. He is a certified helicopter commercial pilot (Licence 47439
CPLH) with instrument Rating (IR) in the United Arab Emirates at the Horizon
International Flight Academy (HIFA).

»

His Royal Highness (HRH)
Prince Sicalo N. Dlamini
Non-Executive Board Member

His achievements include formation of “Sicalo Foundation”, a charitable
organisation and Certificate of excellence in technology and rural
empowerment Award from the Pan Africa Humanitarian Summit, which took
place in November 2018 in Morocco.
HRH has two medals, the 40th Ann and 50th Ann

Ms. Dlamini has been the Principal Secretary in the Ministry for Finance
since 2019. Prior to her appointment as the Principal Secretary, she held the
position of Head of Policy and Planning within the Ministry for Finance wherein
she was spearheading financial sector issues and public finance management
reforms. Prior to joining the Ministry of Finance, she was Assistant Controller
of Government Stores at the Central Transport Administration.
She holds a Master of Science (MSC) in International Logistics from the
University of Plymouth in the United Kingdom and a Bachelor of Commerce
Degree majoring in Accounting and Auditing from the University of Eswatini
(UNESWA). She also holds a Graduate Diploma in Purchasing and Supply from
the Chartered Institute of Supply.

»

Ms. Sizakele Dlamini
Ex-Officio Member, Principal
Secretary Ministry for Finance
Non-Executive Board Member

She has served in various Boards as a non-executive Director within the country
such as the Eswatini Bank, Eswatini Revenue Authority, Eswatini Housing
Board, First Finance, Eswatini Diary Board and Eswatini Development Finance
Corporation. She has professional membership to the Chartered Institute of
Purchasing and Supply and a member of the Southern African Development
Community (SADC) Private, Public Partnership (PPP) Network.
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Mrs. Dlamini is a retired Chartered Global Management Accountant subscribing
to the Chartered Institute of Management Accountants (CIMA), UK. She served
the Tibiyo Taka Ngwane organisation for 30 years holding positions of Project
Accountant, Manager Finance and finally retiring as Manager Investments in
2016. She has previously held positions of Accountant of Council of Eswatini
Churches, The Swazi Observer Group of Newspapers and Dalcrue Agricultural
Holdings.
She has served previously as board member of Tibiyo Leisure Resorts t/a Royal
Villas, Tibiyo Properties Pty Ltd and chairperson of the Tibiyo Pension and
Provident Funds. She also currently sits in the Boards of Dalcrue Agricultural
Holdings where she is Chairperson of Audit Committee and Remuneration
Committee as well as Structo Pty Ltd.

»

Mrs. Sonile A. Dlamini
Non-Executive Board Member

She holds a Bachelor’s Degree in Accounting obtained from Cuttington
University (Summa cum laude) (Liberia) as well as an MBA in Corporate Finance
(Magna cum laude) from Adelphi University, (New York, USA). She is a proud
recipient of His Majesty’s 45th Anniversary Medal for Good National Service
bestowed at the Lozitha Royal Residence by His Majesty King Mswati III.

Dr. Petros M. Mashwama (PhD) obtained his undergraduate degree in
mathematics and physics from the University of Eswatini (formerly the
University of Swaziland) in 1986. He proceeded to obtain a Master‘s degree
in Computer Science, specialising in Mathematical Graphics, at the University
of Dundee in Scotland (UK) in 1988. He later returned to the United Kingdom
in 1991 to study towards his PhD in Computer Science which he completed at
the University of Leeds in 1995.
Dr. Mashwama is a lecturer at the University of Eswatini. He has taught
computer science at the university since 1989 between his masters and
doctoral degrees. He served as chair of the department between 2001 and
2012.

»

Dr. Petros M. Mashwama
Non-Executive Board Member

Dr. Mashwama has served on various committees at the University of Eswatini.
He has also served as a member of the Eswatini National Science Panel and
that of Eswatini National ICT panel. Outside the world of academia, he serves
as an associate pastor of one of the local prominent churches.
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Dr. Gumbi is the Chief Executive of Regional Excellence & Development
Initiative, a leading management consulting services company based in
Eswatini that also has a regional footprint. He specialises in Leadership,
Strategy and Governance. He is a Certified Project Manager and Accredited
Corporate Governance Facilitator. He has served as Project Director for longterm assignments for the African Development Bank, Common Market of East
and Southern Africa as well as the US African Development Foundation. In
addition to several Diploma certificates mainly in management and human
resources, he holds a Bachelor of Science in Agriculture Education, a Master
of Science from the then UNISWA and a Doctor of Philosophy in Education
Management from Walden University (Minnesota, USA).

»

Dr. Sikhomba C. Gumbi
Non-Executive Board Member

Dr. Gumbi is the current Chairman of the Eswatini National Trust Commission. His
previous Boards’ appointments include Eswatini Post and Telecommunications
Corporation, Conciliation Mediation and Arbitration Commission, the UNESWA,
Eswatini Standards Authority, the Scholarship Selection Board as well as
Boards of Non-Governmental Organisations: Schools Health and Population
Education, Citizen Empowerment Centre and Gone Rural BoMake. He is a
Rotarian and past President of the Mbuluzi-Mbabane Rotary Club where he is
a Paul Harris Fellow.

Prof. Matsebula is an independent economist and current President of the
Economics Association of Eswatini. He holds a Bachelor‘s Degree (Economics
and Accounting) acquired from the then University of Botswana, Lesotho and
Swaziland (now National University of Lesotho). He holds a Master‘s Degree
in Economics from the University of Manitoba (Canada). He also holds a
Doctorate Degree in Economics obtained from Queen‘s University (Canada).
Prof. Matsebula has published extensively on various issues related to the
Eswatini economy, regional economic integration as well as international
economic relations. He has made several presentations at national and
international conferences. He is a non-executive director of a few other
companies.
He is a recipient of two national awards – namely Royal Order of Sobhuza II,
Chief Counsellor (1992) and Order of Eswatini, Rank of Commander (2008).

»

Prof. Mike S. Matsebula
Non-Executive Board Member
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Mr. Stephen Potts has over thirty years of experience as a Finance Executive
with skills in Finance, Project Finance and Strategic and Business Planning. He
has also served as an Executive and Non-Executive Director of many companies
throughout Southern Africa.
At present, he is the General Manager Special Projects, at the Royal Eswatini
Sugar Corporation. He is also a member of the Council of the Eswatini
Sugar Association, the Marketing and Executive Committee and the Finance
Committee and the Audit Committee. He is also a Director of Mananga Sugar
Packers (Pty) Ltd, Chairman of the Audit and Risk Committee, a Director of
Quality Sugars (Pty) Ltd, and a member of the Audit and Risk Committee. He
has also been Chairman of the Board of Governors and a member of the
Board of Governors for several junior and senior schools in Southern Africa.

»

Mr. Stephen Gerald Potts
Non-Executive Board Member

He attended the University of Cape Town and attained a Bachelor of Commerce
Degree. He is also a member of the Chartered Accountants for both Eswatini
and Zimbabwe. He has attended Executive Education Programmes at the
London Business School, Henley Business School, and the University of Cape
Town Business School.

Ms. Mamogobo is the Head Legal and Secretary to the Board of Directors of
the Central Bank of Eswatini. She holds a Bachelor of Laws Degree (LLB) and a
Bachelor of Arts Degree (B.A. Law) from UNESWA. Ms. Mamogobo also holds
a Chartered Banker Master in Business Administration obtained from Bangor
University (United Kingdom).
She is an admitted attorney of the High Court of Eswatini, also admitted and
enrolled as a Conveyancer, and further admitted and enrolled as a Notary
Public.

»

Ms. Refiloe Mamogobo
Board Secretary

She has served in several Boards and including being President of the Malkerns
Town Board Evaluation Court, Matsapha Town Board Evaluation Court and
Ngwenya Town Board Evaluation Court. She has also served as a board
member of the Eswatini Railways, Royal Eswatini National Airways Corporation
and the Lihle Lemaswati - Prince Lindani Foundation. She currently sits on the
Ezulwini Town Board as a Councillor appointed by the Minister for Housing and
Urban Development.
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Board Committees

Mr. Stephen Potts

In addition to the control, is the chairing of all
the Board Committees by independent NonExecutive Directors and the Governor only being
an ordinary member in all the Committees except
for the Audit Committee. These Committees had
several meetings during the 2021/2022 financial
year.

AUDIT COMMITTEE

The Board is assisted by four Committees: - the
Audit Committee, Remuneration Committee,
Capital Projects & Investments Committee and
the Risk & IT Committee, whose functions are setout in specific Committee Charters. The structure
and composition of the Committees is in line with
international corporate governance best practice
in Central Banks. The ratio of less Executive
Directors to Non-Executive Directors of the Board
is generally considered a balancing factor to the
Board Chairmanship by the Governor who is also
the Chief Executive Officer.

Mrs. Sonile A. Dlamini

Ms. Sizakele Dlamini

Dr. Sikhomba Gumbi

Audit Committee
The Committee met six (6) times during the year. Four (4) of the meetings were scheduled and two (2) were special.
The Deputy Governor, Assistant Governor, the Head Internal Audit as well as the Head Internal Affairs & Security
attend the meetings. The GM Finance and GM Financial Markets also attend the meeting as and when required. The
Governor as Chairman of the Board does not attend the Board Audit Committee meeting as part of good corporate
governance.
The Audit Committee’s role is to:

»
»
»
»
»
»

review significant accounting and reporting issues;
review with management and the external auditors the results of the audit;
review other sections of the Integrated Report and related regulatory filings before release and consider the
accuracy and completeness of the information;
review interim financial reports with management and the external auditors and consider whether they are
complete and consistent with the information known to Committee members;
consider the effectiveness of the Bank’s internal control system, including information technology security and
control;
understand the scope of internal and external auditors’ review of internal control over financial reporting, and
obtain reports on significant findings and recommendations, together with management’s responses.
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Remuneration Committee

Dr. Sikhomba Gumbi

REMUNERATION COMMITTEE

HRH Prince Sicalo Dlamini

The Committee met (six) 6 times during the
year. Three (3) meetings were scheduled and
the other three (3) were special. The Governor,
Deputy Governor, Assistant Governor and the
GM HR & Administration attend the meetings
along with other members of management as
required.
The role of the Remuneration Committee is to:

Prof. Mike Matsebula

»
»
»

Mr. Stephen Potts

»

oversee the setting and administering of
remuneration at all levels within the Bank;
oversee the formation of a Remuneration
Policy that will promote the achievement
of strategic objectives and encourage
individual performance;
review the outcomes of the
implementation of the Remuneration
Policy to ascertain whether the set
objectives are being achieved;
ensure that the mix of fixed and variable
pay, in cash, benefits and other elements,
meets the Bank’s needs and strategic
objectives.

Capital Projects and Investments
Committee
HRH Prince Sicalo Dlamini
Prof. Mike Matsebula

CAPITAL PROJECTS AND INVESTMENTS COMMITTEE

0075

The Committee met four (4) times during the year.
The Governor, Deputy Governor, Assistant Governor,
the GM HR & Administration, Head Strategy &
Communication as well as Head IT attend the
meetings along with other members of management
attend as required.
The role of the Capital Projects and Investments
Committee is to:

Dr. Petros Mashwama

»
»
»

oversee all strategic & capital projects of the Bank;
recommend identified strategic projects of the
Bank to the Board for approval; oversee reserves
management operations of the Bank;
review and recommend to the Board for approval,
the Investment Strategy & Strategic Asset
Allocation.
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The role of the Risk and IT Committee is to
oversee the:

»
»
»
»
»

alignment of IT and the business;
delivery of value by IT to the business;
management of IT-related risks;
integrated holistic risk management approach
to achieve optimal business decision-making;
proactive risk management with equal
attention to current risks and emerging risks.

Dr. Petros Mashwama
Mrs. Sonile A. Dlamini

The Committee met three (3) times during the
year. The Governor, Deputy Governor, Assistant
Governor, the Head Risk, and the Head IT attend
the meetings along with other members of
management as required.

RISK AND IT COMMITTEE

Risk and IT Committee

Dr. Sikhomba Gumbi

Concluding Statement
The Board remains accountable for all the matters where it has delegated responsibility to its committees. The Board is
satisfied that all the Committees fulfilled their responsibilities in line with each specific written Charter during the year.
In the year under review, the Board attended a 1-day workshop on Reserves Management by the World Bank’s Reserve
Advisory & Management Partnership (RAMP) as well as a 3-day workshop on Central Bank Corporate Governance by
the IMF.
The Bank assesses the governance framework against best practices annually. This includes, to a certain extent and
where practical, the principles and recommendations set out in the “King IV Report on Corporate Governance, 2016”
and the Bank Governing Statutes.
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Office of the
Ombudsman
The Office of the Ombudsman exists to provide individual and
small business bank customers with a simple, fair, quick, effective,
and impartial channel for the resolution of disputes.
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The Office of the Ombudsman exists to provide individual
and small business bank customers with a simple, fair, quick,
effective, and impartial channel for the resolution of disputes.
In the year under review, the Office of the Ombudsman
handled a total number of 46 complaints. Out of these, the
Ombudsman was able to successfully resolve 40 complaints
leaving 6 complaints carried over. Sixteen (16) complaints
were referred to the Ombudsman for Financial Services as
they were related to institutions regulated by the Financial
Services Regulatory Authority.
The Ombudsman has noted where multiple complaints of a
similar nature disclosed systemic issues and where significant and more wide-ranging improvements are necessary to
stop unfair outcomes in the future.
In partnership with the Ombudsman of Financial Services
and the Eswatini Competition Commission, the Ombudsman
successfully hosted a webinar panel during the Customer
Services week under the theme “The Power of Service: The
Growth and Impact of Dispute Resolution in Eswatini.”
The Ombudsman has enjoyed good co-operation from the
banks, and would like to thank them for collaboration in an
endeavour to help improve their services. Sometimes the
work of the Ombudsman may seem like an intrusion or an
unnecessary interference in the affairs of the banks but overall, the Ombudsman appreciates the unalloyed co-operation
from the banks who responded swiftly and positively. The
Ombudsman continues to pledge its energies, physical and
creative, to the service of the financial industry and will work
harder to redress the concerns of the ordinary bank customer.

CBE Annual Integrated Report 2021/22

>>>>

Executive Management
To assist the Governor in discharging his duties, there is an Executive Committee (EXCO) which comprises GMs
and Heads of departments with the requisite skills and competences to run the various departments of the
Bank. EXCO directs the execution of the strategic objectives of the Bank on a day-to-day basis.

*

*Economic Policy, Research and Statistics

0079

0080

<<<<

CBE Annual Integrated Report 2021/22

Our Management
To assist EXCO, there are Line Managers responsible for day-to-day business operations of the Bank.
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37
Declarations on potential
conflicts of interest
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Our Compliance and Ethics
Approach
Holding Ourselves to High Ethical Standards

Around 37 employees completed
declarations on potential conflicts of
interest. Further, we took steps to enhance
the integration of ethics dialogue into the
process for on-boarding new employees.
for on-boarding new employees.

Acting in an ethical manner is essential to building trust with society.
Our stakeholders not only expect us to do what is legally required,
but also to follow high standards of ethical behaviour. Central to our
approach is our Code of Ethics, which comprises five (5) broad values
and our Simunye Culture Ethos. The Code guides employees in daily
decision-making and provides an ethical framework to our ethical risk
management approach.

We regard ethics,
compliance, and good
risk management as
crucial to maintaining
public trust. This
approach is overseen by
our Compliance & Ethics
Division of the Internal
Affairs and Security
Department. It ensures
clear alignment between
compliance & ethical risk
management as well as
policies and controls.

We regard ethics, compliance, and good risk management as crucial to
maintaining public trust. This approach is overseen by our Compliance &
Ethics Division of the Internal Affairs and Security Department. It ensures
clear alignment between compliance & ethical risk management as well
as policies and controls. We have specific internal policies in place in
areas such as Outside Occupation, Code of Governance, Compliance
Management Policy and Framework which help us maintain high
standards of ethics and integrity in our behaviours within and outside
the CBE environment.
The Board Risk and Board Audit Committees oversee the
implementation of the Bank’s compliance management and ethics
functions (respectively), including risk-based Bank-wide policy and
internal control management. The Board of Directors provides the
highest layer of oversight over the Bank’s compliance and ethics
programme. It focuses on the most significant risks, while the Board
Risk and Audit Committees review the entire compliance and ethics
risks portfolios and actions implemented by management.

Supporting Ethical Decision-Making
We are making progress in embedding our Code of Ethics across the
Bank and supporting employees to do what is right when faced with
ethical dilemmas. In 2021, we continued to raise awareness on the
Code of Ethics on employees via the collective sessions as well as rolesspecific sessions. In addition, individual guidance on the internal Code
of Ethics was given to employees to help resolve ethical dilemmas. We
improved the way we manage conflicts of interest with the disclosure
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process and support. Around 37 employees completed
declarations on potential conflicts of interest. Further,
we took steps to enhance the integration of ethics
dialogue into the process for on-boarding new
employees.

Prevention and Mitigation Actions
Our Code of Ethics has been updated and
supplemented, and the new version has been
published on our internal website, CentraNet. The
review/update was in line with our internal policy
lifecycle of 3 years as well as the need to incorporate
the CBE Simunye Culture into the Code of Ethics.
A process to conscientise employees and other
CBE stakeholders on the Code and the expected
behaviour is underway. As part of our compliance &
ethics approach, we have a comprehensive ethics
reporting system to detect and prevent systemic
misconduct. This system includes; a dedicated email:
ethics@centralbank.org.sz, a Hotline (800 6060), Postal
address: P.0. Box 3221 Mbabane as well as Tel: 2408
2114.
Our stakeholders (internal and external) are strongly
encouraged to make use of these reporting mediums
where they suspect or actually witness an unethical or
illegal conduct. As CBE, we are committed to the highest
standards of ethical conduct and integrity in all our
business activities. We provide an environment which
seeks to safeguard the interests of all our stakeholders.
We work hard to ensure we have an organisational
culture that promotes such an environment.
Assurance
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Assurance
The Internal Audit Department of the Bank is an independent and
objective assurance and consulting activity that is designed to
add value and improve CBE’s governance, risk management and
control processes.
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Internal Audit
The Internal Audit Department of the Bank is an independent and objective assurance and consulting activity that
is designed to add value and improve CBE’s governance, risk management and control processes. Internal Audit
enhances and protects the Bank’s value by providing risk-based and objective assurance, advice and insight. The
development and implementation of the Risk-Based Auditing approach within the CBE provide the Board and
Management with assurance in terms of adequacy and effectiveness of the overall control environment. The
Department is also responsible for the safeguarding of the Bank’s assets by monitoring the implementation of
agreed management actions to ensure that significant weaknesses identified have been remediated.

Current Year Performance
The approved audit plan was executed. However, 8 audits were still in progress at the year-end. These included the
following: Policy and Enforcement Audit; NPS; Oversight and Analysis Audit; Foreign Investments Management; Staff
Performance Management; GRC Implementation Review; Strategic Projects Implementation; Procurement; Tendering
Process; Foreign Currency Trades and IT Governance Review.
On the other hand, 9 audits were completed of which 2 received a “satisfactory” rating, 4 received a “minor improvement
required” rating whilst the other 3 received a “significant improvement required” rating.
The delivery of the audit plan was affected by the unanticipated absence of two auditors due to the COVID-19 pandemic.
Our internal assessments by the quality assurance team were favourable at 95 per cent against a target of 90 per cent.
The Internal Audit software was upgraded and all audit staff members were trained on the new functionalities.

Statement of Combined Assurance
Assurance for the Central Bank of Eswatini broadly means to cover all sources, including external assurance, internal
audit, regulatory inspections, and management oversight. The assurance providers aim to enable the Board and
management to assess whether the significant risks facing the Bank are completely assessed and adequately mitigated.
The combined assurance model adopted by the Bank is in line with the concepts in King IV to incorporate all assurance
services and functions to:

»
»
»

Enable effective control environment;
Support the integrity of information used for internal decision making by management, the governing body and its
committees; and
Support integrity of the Bank’s external reporting.

The implementation of the combined assurance model within the Bank is at an advance stage as the framework and
policy have been developed and awaiting approval by the Bank’s structures. In the meantime, the Bank has drafted the
assurance matrices as outlined below.

Integrated Reporting Assurance
As part of the contemplated combined assurance model, an integrated reporting assurance matrix has been developed
to determine the maturity of the extent of assurance over underlying reporting processes and performance streams.
The initial assessment of the maturity has been set out in the summary format below and will be used to further develop
the holistic combined assurance model.
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Reporting Process Assurance Matrix
The reporting process assurance matrix presented below tries to unpack reporting processes undertaken by individual
departments in ensuring that these are quality assured to achieve specific objectives and outputs.

IR basis of
preparation &
presentation

Stakeholder
Engagement

Risk management

Strategy

Performance

Governance

Remuneration

External
assurance

IR Gap analysis
& external
independent
editor

None

MEFMI, External
Auditors, Quality
assurance done
in every 5 years
by Qualified Risk
Assurer

None

See
performance
matrix

External
Auditors
IoD SA
(Institute of
Directors
– SA)

External
Auditors

Internal
assurance

IR Project team
& Steerco

Internal Audit

Internal Audit

Internal Audit

See
performance
matrix

Internal
Audit

Internal
Auditors

Government
oversight

BAC, Board

Board

Board Risk & ICT
Committee

Board

See
performance
matrix

Board,
BAC, Board
Risk & ICT,
REMCO,
CAPITAL
PROJECTS
COMM

Board, REMCO

Management
Oversight

EXCO, IR
Project team &
Steerco

EXCO
Corporate Social
Investment (CSI)
Committee

EXCO, Risk Man,
BCM and SHERQ
Committees

EXCO,
MANCO
Project &
change Mngt.
Committee

See
performance
matrix

EXCO,
MANCO

EXCO ADMIN
COMMITTEE

Systems

None

None

SAP GRC,
Microsoft Office
suit
Bloomberg PORTO

Project
Portfolio &
Resource
Management
tool –
Brightwork

See
performance
matrix

Board Packs

SAP – HCM
Module

Key Process

Guidelines for
preparation of
IR report

Stakeholder
Engagement
Processes

6 step process
as per the ERM
framework

Plan,
Implement,
Assess,
Perform,
Monitor
Strategic Plan

See
performance
matrix

Processes
are enabled
by the CBS
Order,
Chatters
& Annual
Calendar

Remuneration
(Benefits,
Salaries) &
Performance
Management

Key Policies

Charter for
CBE Integrated
Report

Corporate
Communications
Policy

ERM Policy,
BCM Policy,
SHERQ Policy,
Investment Policy

Projects
Management
Policy

See
performance
matrix

Code of
Governance
Code of
Ethics

Remuneration
Perform. Mngt,
Terminal
Benefits,
Staff Benefits.

Framework

IIRC IR
Framework

Stakeholder
Management
Framework

COSO/ISO 31000
ERM Framework
BCM Framework
Strategic Asset
Allocation SAA

Strategy
Mngt.
Monitoring
tool. PMbOk –
guideline for
projects. 5V
System

See
performance
matrix

KING IV
Delegation
of Authority

Employment
Act, 1980

Legend

None

Mature

Work in progress
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Performance Reporting Assurance Matrix
The performance reporting assurance matrix presented below highlights assurances undertaken by individual
departments in ensuring that their performance reporting is in line with required standards to accomplish specific
objectives and outputs.

Performance Assurance Matrix
Financial

Economic
Policy, Research
& Statistics

Financial
Markets

Operations

Financial
Regulation

Human
Resources

Information
& Comm.
Technology

Internal Affairs
& Security

External
assurance

External
Auditors

IMF

External
Auditors

External
Auditors
IMF, World
Bank, FinMark
Trust

COMESA,
SADC, CMA,
MEFMI,
IMF, World
Bank, Basel
Committee,
ESAAMLG

External Auditors

External
Auditors

External
Auditors

Internal
assurance

Internal Audit

Internal Audit

Internal Audit

Internal Audit

Internal Audit
FSU

Internal Audit

Internal Auditor

Internal Audit

Government
oversight

BAC, Board

EXCO MPCC
Board

Board

Board

Board
SADC SubComm. of BSA

Board REMCO

Board
Board Risk
& ICT

Board,
BAC
Board Risk &
ICT

Management
Oversight

EXCO,
Tender
Committee
Budget
Committee

EXCO
Cash Flow
Committee

EXCO, Auction
Committee,
Investment
Committee,
Cash Flow
Committee

EXCO
Cash Flow
Committee

-EXCO
-FSDP
-Basel Steerco
-Financial
Stability
Committee

-EXCO
-Admin
Committee
-Negotiations
Committee

-EXCO
-ICT Steerco
-BCM Comm

EXCO

Systems

-SAP
-CaseWare
-Fleet
Management

Eviews,
Commonwealth
Meridian,
Matab, PCMS,
BSA

SAP TRM, CSD,
Bloomberg,
Reuters, SWIFT,
SIRESS – RTGS,
SoftSwitch

-SAP
-RTGS, SAECH
-CSD
-SIRESS
-REPSS
COMESA

BSA, CODAS,
Cross
Boarder Forex
Transaction
Reporting
System

SAP HCM

Graylog, NG
SCREENER,
AVDS,
Symantec

SAP-GRC
& Sanction
screening tool

Key Process

-Budget
preparation
-Chart of
accounts
-Financial/
statutory reports
-Procurement

Research,
collect, compile
& analyse

-Reserves
management
-Raise &
manage
Domestic Debt

-Manage
Supply of
notes & coins
-Banking
operations
-Government
treasury
-Forex
-Credit
Guarantee
schemes
-Payment
systems
oversight

-Develop
& enforce
regulations
-Issue Licenses
& Supervise FI
-Improve
Financial
Sector stability
mngt
-Consumer
-Protection
& Market
conduct

-Recruitment
-Remuneration &
benefits
-Training &
development
-Occupational
health & wellness
-Succession
planning

-Govern ICT
Environment
-Manage ICT
Security
-Enable
Business
Operations
-Support &
monitor ICT
environment

-Security &
protection
-Gifts
declaration
-Assets &
Liabilities
Declaration
-Customer
Due Diligence
-Corporate
Governance
code
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Key Policies -Internal Fin.

Information
Governance
Management
Policies

-Investment
Policy
-Domestic
Debt Policy

-Currency In
Circulation
-Mutilated
bank
notes and
standards
-Dyestain note
guidelines

-Licensing
Policy –
(mature)
-Financial
Stability Unit
(WIP)

-Succession
Policy
-Policy for filling
positions
-Leave policy
-Training &
development
policy
-Remuneration
& benefits

-User Access
-Backup
-Security
-Physical
security
-Antivirus
-BCM
-Logging &
Monitoring
-Service
Management
-Patch
management

-Code of
ethics
-Compliance
Management
-Customer
due diligence
-Corporate
Governance
code

Framework

IFRS

-MPM6,
-MFS Manual
and MFS
Compilation
Guide 2015

-IFRS 9
-Framework
for TB’s
-MOU for TB’s
-Investment
guidelines
for Reserve
Management

-Oversight
framework
-SEACH
rules and
regulation
-NCSS ACT
2011

-Stress
Testing &
COMESA
Framework
-Enforcement
framework
-Exchange
control,
CFT & AML
guidelines
-Prompt
Corrective
Action
Framework
-BASEL

-Industrial
Relations
-Collective
agreement
-Employment
Act,
-Workmen’s
Compensation
Act,
-Pension Act

-ISO 27001/2
-COBIT 5
-ITIL V3

Compliance
Management
Framework

Legend

None

Control
-Fixed Assets
-Transport
-Mobile
Devices
-Procurement

Mature

Work in progress
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Our People
Despite the disruptive effects of COVID-19, the
transformation of our culture continued under the
hashtag “Simunye.”
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Remuneration Philosophy
Our remuneration philosophy remains based on building a competitive high-performance culture that attracts, retains,
motivates and rewards consistently high performing employees, thereby contributing to the achievement of short
to long-term objectives of the Bank. The philosophy sets priorities for the remuneration components of the Human
Resources strategy.

Culture Shift
Despite the disruptive effects of COVID-19, the transformation of our culture continued under the hashtag “Simunye.”
The most important activity during the period under review was rolling out the activities of the culture blueprint. These
included periodic engagements, where we conducted an introspection of ourselves. We checked each other on whether
in our day-to-day activities we do demonstrate our three key values namely, trust, respect, and collaboration.

Managing Talent
The Bank continued to attract and retain the best talent available in the Eswatini market, through robust recruitment
and selection processes and keeping critical talent focused and engaged. A combination of processes ranging from
coaching, managing performance and capacity building, were key in keeping our talent engaged.
There was an improvement in development of successors, using our 9 Grid Talent Matrix, which identifies performance
and talent levels.

Readiness in years

CBE Succession Comparison; 2020/21 versus 2021/22

3-5 YEARS

26

12

1-2 YEARS

25

17

READY NOW

16

EMERGENCY SUCCESSOR

13

9

0

5

10

15
Number of Successors

2022

22

2021

20

25

30
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2%

Percentage increase
of ready-now
successors
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2.74%

Growth rate of
ready in 1-2 years
successors

4.7%

Growth rate of
ready in 3-5 years
successors

1.4%

Percentage increase
of emergency
successors

Compared to the previous year, ready now successors increased by 2 per cent. Ready in 1-2 years successors grew by
2.74 per cent. Ready in 3-5 years rose by 4.7 per cent. Finally, emergency successors increased by 1.4 per cent.

Human Capital
Human capital is much more than a macroeconomic abstraction, it is the most important resource in the economy
- that is, the collective knowledge, attributes, skills, experience and good health of the workforce. Here at the Central
Bank, we value our esteemed workforce that continue to tirelessly work towards the attainment of the Bank’s
mandate.

Our Employees
The Bank continued to develop and create its capability. During the reporting period, there were 15 promotions and 2
internal transfers. Forty-four (44) per cent of the 39 vacancies for permanent positions within the establishment were
filled by internal employees. This is evident that the Bank takes pride in developing and entrusting its human capital
with greater responsibility.

CBE Annual Integrated Report 2021/22

>>>>

0091

Vacancies

39

40

17

30

Vacancies

20
10

Vacancies filled by internal employees

0
1

This therefore meant that the Bank
welcomed new entrants into its workforce providing a blend of talent into the
system. We hope that the new entrants
easily assimilate the Bank’s values and
contribute immensely to the achievement of the Bank’s mandate. As part of
creating internal capability and a pool
of readily available talent for the Bank,
we hired 13 graduate trainees during
the financial year. These graduate
trainees continue to feed into the pool
of employees the Bank adopts within its
permanent workforce.
Herein below is the people dashboard
as at the end of the financial year.

Human Capital Dashboard
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0092

<<<<

CBE Annual Integrated Report 2021/22

Staff Turnover for 2021/22
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Employee Wellness
The CBE Wellness Programme continued to enforce strategies and interventions to mitigate the effects of
COVID-19 on employees whilst ensuring business continuity. The implementation of the Bank’s strategy requires
healthy employees hence the Bank continued re-enforcing efforts towards ensuring that employees are afforded
a safe working environment. During the financial year, the Care and Support Programme was introduced to
employees to assist ease the burden that comes with the virus. The Bank continued to ensure that all guidelines
and regulations pronounced by the Government of Eswatini as well as the International Health Agencies such as
the World Health Organization and Centres for Disease Control are adhered to. During the year, strict adherence
to the Bank’s guidelines for COVID-19 prevention was maintained.
The Bank collaborated with the Ministry of Health through the introduction of onsite vaccinations for its staff
members. This was followed up by another vaccination programme which has culminated to 80 per cent of our
total headcount.

CBE Employee COVID-19 Vaccination

290
232
300
250
200
150
100
50
0
Vaccinated

Headcount
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The CBE Pandemic Task Team continued to offer support
and guidance to the Bank on employee wellness enhancing
Business Continuity, through enforcing Health and Safety
initiatives.

The Bank also continued to enable a well-functioning
retirement scheme, remitting contributions on time and
playing a leading role in availing representatives in the
governing body of the Fund.

A Cumulative figure of 174 cases of COVID-19 infections
have been recorded at the Bank to date, 93 cases were
recorded during the period under review and no death
was related to COVID-19 during the period.

In its quest to foster a best place to work, the Bank
continued to tap into other innovative ways of meeting
the needs of staff, to cushion the impact of COVID-19,
ensuring that benefits practices do not remain rigid but
instead, provide flexibility to respond to the needs of staff
members.

Amid the ongoing COVID-19 pandemic, we had to
redirect our attention to other health risks threatening
the livelihood of our employees. As such, education of
employees took priority as we conducted webinars on
health-related matters:

»
»
»

Breast cancer and Cervix cancer webinar in
collaboration with the Cancer Unit under the Ministry
of Health during the Breast cancer day in October
2021;
Prostate cancer was also covered during Men’s Health
Month with collaboration with the same Cancer Unit;
and
Mental health sessions were done virtually to assist
employees cope with work from home.

The health of our employees continues to be a priority.

Employee Benefits
During the period, the Board approved the revised
Remunerations Policy to introduce best practice in
managing remuneration, align to best practice and ensure
that in the future, the Bank will be able to integrate its
Talent Management practices and remuneration practices.
Further, the Bank created and switched to an in-house
funeral scheme, the Bank hopes to shorten significantly,
turnaround times for payments of claims in the event of
an occurrence.

Capacity Development
The Bank continued to support the development of its
employees even during the COVID‑19 pandemic. The
Bank, through the Learning & Organisational Development
Unit and the Academy was able to continue with its
staff development initiatives relying heavily on virtual
training and to a limited degree face‑to‑face trainings.
During the period, a total of E4.1 million was invested
on the various trainings and development initiatives. The
training investment increased by about 48 per cent from
the previous year which is testament that the Bank is
passionate about human capital development.
The Bank continued to support employees willing to
advance their professional careers through access
to study loans. Employees enrolled with various
recognised institutions and various programmes were
undertaken through part time studies which included
Masters’ Degrees, Bachelors’ Degrees, Post‑Graduate
Diplomas, Diplomas, Certificates and other professional
programmes. During, the End of Year Function, the Bank
honoured and celebrated a total of 16 employees who
received their learning achievements. The graph below
depicts the learning achievements obtained during the
period.

Learning Achievements for 2021/22

Number of employees
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Employee Relations
The Bank continued to uphold the highest standards in terms of compliance with labour legislation in the
country. This assists the Bank in fostering a workplace environment that is conducive to productivity, where
equal partnership and collaboration are observed in all dealings with Social Partners. To that end, the Bank
managed to complete the year’s cost of living negotiations in record time, settling at 4.4 per cent payable to all
staff.
Workplace discipline is the bridge between goals and accomplishments. Like all other institutions, the CBE
is governed by sets of rules that help regulate employees’ behaviour. It can be noted that there has been a
substantial drop in generic workplace misconduct which dropped by 40 per cent during the reporting period
when compared to the previous year, which is a positive (i.e., average 5 cases in 2020/21 versus average 3
cases in 2021/22). This could be attributed to a plethora of factors, including improved workplace conduct due
to emphasis on observance of ethical and professional conduct and living of values. It could also be a result
of the “new normal” unprecedented working conditions brought about by the COVID-19 pandemic, with CBE
employees trying to acclimatise in a receptive and collaborative way.
There were no new reports of dispute in the year under review, one case remains outstanding from the previous
financial year. There was a very small increase in newly reported Court Cases due to separations emanating
from the completed internal cases. Other than that, the Court Cases remain stagnant with the existence of
longstanding cases outstanding from the previous period. The general outlook appears positive, with behaviour
improving due to the Bank’s continued commitment to ensuring that it remains an efficient, respectful, fair,
remunerative, developmental and preferred place of employment.

Christian Fellowship
The Christian Fellowship Committee managed to revive fellowship even during trying circumstances caused by
COVID-19. The Bank acknowledges the role and contribution made by the Committee to foster spiritual wellness,
as part of its quest to ensure that staff members’ welfare is looked after from a physical, emotional, mental,
financial as well as spiritual emotional perspective. The Committee ensured continuity through the introduction
of virtual services.

Sports
Sports and recreational activities were suspended in line with the Government of Eswatini’s advice as per
COVID-19 regulations. All sporting codes were inactive for the entire financial year. Despite Government’s
decision to ease the regulation governing the return of sports earlier in the year, the Bank is carefully considering
ways in which employees would minimise the spread of COVID-19 within various sporting codes.
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STATEMENT OF COMPREHENSIVE INCOME
for the year ended 31 March 2022

2022
E‘000

2021
E‘000

336 586

361 484

(124 337)

(120 615)

212 249

240 869

367 154

386 847

Interest income
Interest and discount earned
Interest expense
Net interest income
Non-interest income
Other income
Operating expenses
Property occupation expenses

(10 269)

(17 153)

Salaries and employee benefits

(226 164)

(217 782)

(38 813)

(36 486)

Depreciation and amortization expense

(13 095)

(18 232)

(105 499)

(87 919)

(3 261)

21 234

(397 101)

(356 338)

182 302

271 378

Equity holders of the equity

182 302

271 378

Profit/(Loss) for the year

182 302

271 378

Revaluation gains/(losses) on foreign exchange activities

166 333

(847 006)

Total comprehensive income/(loss) for the year

348 635

(575 628)

Total comprehensive income/(loss) attributable to:
Equity holders of the entity

348 635

(575 628)

Currency expenses
Other expenses
Credit impairment losses – Financial Assets
Total operating expenses
Profit/(Loss) for the year
Profit/(Loss) attributable to:
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STATEMENT OF FINANCIAL POSITION
for the year ended 31 March 2022
2022
E’000

2021
E’000

351 713

349 486

Assets
Property, plant and equipment

60 789

60 327

3 535 548

5 497 453

2 082

2 512

IMF Quota subscription account

1 585 605

1 642 141

Holdings of Special Drawing Rights

2 490 916

1 022 785

29 235

28 012

2 835 218

2 688 691

180 829

611 404

Intangible assets
External investments
Claims on private sector

Loans and advances
Amounts due from Government of Eswatini
Other assets

89 119

88 700

732 490

1 925 154

11 893 544

13 916 665

Capital contribution

185 768

185 768

Revaluation reserve

133 066

-

Buildings revaluation reserve

211 877

216 202

50 000

50 000

Currency inventory - notes and coins
Cash and cash equivalents
Total assets
Equity
Capital and reserves

Building fund reserve

73 817

73 817

672 113

625 456

66 868

51 795

1 393 509

1 203 038

Currency in circulation

1 239 866

1 350 788

Allocation of Special Drawing Rights

2 495 422

1 010 140

Domestic deposits

4 091 986

7 321 694

Contingency reserve
General reserve
SDR/IMF underwriting reserve
Total equity
Liabilities

942 660

923 393

Other liabilities

42 907

486 930

Provisions

60 525

61 716

173 237

53 841

1 453 432

1 505 125

Total liabilities

10 500 035

12 713 627

Total equity and liabilities

11 893 544

13 916 665

Foreign deposits and liabilities

Amounts payable to the Consolidated Fund
IMF Securities Account
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STATEMENT OF CASH FLOWS
for the year ended 31 March 2022

2022

2021

E’000

E’000

870 710

1 275 996

(479 364)

(461 701)

391 346

814 295

Increase/(Decrease) in foreign deposits and liabilities

19 267

(142 375)

(Decrease)/Increase in other liabilities and provisions

(445 215)

275 779

(793)

(3 970)

430 575

(449 697)

(417)

12 658

(146 527)

76 069

(53 841)

(42 846)

(Decrease)/Increase in currency in circulation

(110 922)

278 335

Decrease/Increase in external investments

1 961 905

(2 086 177)

(Decrease)/Increase in domestic deposits

(3 229 708)

1 852 047

Net cash outflows from operating activities

(1 575 676)

(230 177)

(46 571)

(22 445)

1 050

69

(45 521)

(22 376)

(1 229 851)

561 742

1 994 872

1 424 785

Effects of changes in foreign exchange

(12 828)

8 345

Cash and cash equivalent at the end of the year

752 193

1 994 872

Cash flows from operating activities
Cash receipts from customers
Cash paid to customers, employees and suppliers
Changes in operating assets and liabilities

Decrease in claims on private sector and loans and advances
(Increase)/decrease in other assets
(Increase)/decrease in notes and coins
(Increase)/Decrease in amounts due from Government
Amounts paid to the Government through the consolidated fund

Cash flows from investing activities
Purchase of property, plant and equipment and software equipment
Proceeds from disposal of property, plant and equipment
Net cash outflows from investing activities
Net movement in cash and cash equivalents
Cash and cash equivalent at the beginning of the year
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2022

Capital

General
reserve

Buildings
Revaluation
reserve

Revaluation
reserve

Appropriation
account

E’000

E’000

E’000

185 768

625 456

50 000

51 795

E’000

E’000

E’000

E’000

E’000

73 817

216 202

-

-

1 203 038

Net profit for the
year including revaluation of foreign
currency activities

-

-

-

-

-

-

-

348 635

348 635

Revaluation of
foreign currency
activities transferred to Revaluation
Reserve in terms
of Section 35(1) of
the Order (refer
note 21)

-

-

-

-

-

-

166 333

(166 333)

-

Transfer of
depreciation on
revaluation surplus
to appropriation
account

-

-

-

-

-

(4 325)

-

4 325

-

Transfer to general
reserve as provided under section
8 (1) of the order

-

46 657

-

-

-

-

-

(46 657)

-

Increase in contingency reserve in
terms of section
41(bis)

-

-

-

15 073

-

-

-

-

15 073

Transfer to the
Consolidated Fund
as provided under
Section 8 (3) of the
Order

-

-

-

-

-

-

-

(139 970)

(139 970)

Transfer of loss
deficiency to
general reserve as
provided under
section 8 (2) of the
order

-

-

-

-

-

-

-

-

-

Transfer to the
consolidated fund
in terms of Section
35(4) of the Order

-

-

-

-

-

-

(33 267)

-

(33 267)

185 768

672 113

50 000

66 868

73 817

211 877

133 066

-

1 393 509

Balance at 31
March 2021

Balance at 31
March 2022

Building
Fund
reserve

SDR/IMF
Underwriting
reserve

Contingency
reserve

Total
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STATEMENT OF CHANGES IN EQUITY
for the year ended 31 March 2022
Capital

General
reserve

Building
Fund
reserve

SDR/IMF
Underwriting
reserve

Contingency
reserve

Buildings
Revaluation
reserve

Revaluation
reserve

Appropriation
account

Total

E’000

E’000

E’000

E’000

E’000

E’000

E’000

E’000

E’000

Balance at 31
March 2020

185 768

557 612

50 000

51 795

73 817

221 263

692 252

-

1 832 507

Net profit for the
year including
revaluation of
foreign currency
activities

-

-

-

-

-

-

-

(575 628)

(575 628)

Revaluation
of foreign currency activities
transferred to
Revaluation Reserve in terms of
Section 35(1) of
the Order (refer
note 21)

-

-

-

-

-

-

(847 006)

847 006

-

Transfer of
depreciation on
revaluation surplus to appropriation account

-

-

-

-

-

(5 061)

-

5 061

-

Transfer to general reserve as
provided under
section 8 (1) of
the order

-

67 844

-

-

-

-

-

(67 844)

-

Increase in
contingency
reserve in terms
of section 41(bis)

-

-

-

-

-

-

-

-

Transfer to
the Consolidated Fund as
provided under
Section 8 (3) of
the Order

-

-

-

-

-

-

-

(208 595)

(208 595)

Transfer to the
Consolidated
Fund in terms of
Section 35 (4) of
the Order

-

-

-

-

-

-

154 754

-

154 754

Balance at 31
March 2021

185 768

625 456

50 000

51 795

73 817

216 202

-

-

1 203 038
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Abbreviations
AML		
BCM		
BCP
CBE		
CBS		
CBDC
CFI		
CFT		
CIEA
CMA		
COBIT 		
COMESA
COVID-19
CPI		
CSD		
CSI		
CSO		
CSOC		
DRP		
ECGS		
EPRS		
ERM		
ERP		
ESSCOM
EXCO		
Fintech		
FSC		
GDP		
GFIN		
GM 		
HR		
HRH		
ICT		
IT		
IFRS		
IG		
IIRC		
IR		
IMF		
KPIs		
MPCC		
NBFIs		
NPLs 		
NPS		
NPSS		
OSH 		
PFMI		
RSA		
RTGS		
SA		
SACU		
SADC		
SAP		

Anti-Money Laundering
Business Continuity Management
Business Continuity Plans
Central Bank of Eswatini
Central Bank of Swaziland
Central Bank Digital Currency
Centre for Financial Inclusion
Combating the Financing of Terrorism
Composite Indicator for Economic Activity
Common Monetary Area
Control Objectives for Information and Related Technologies
Common Market for Eastern and Southern Africa
Coronavirus Disease
Consumer Price Index
Central Security Depository
Corporate Social Investment
Central Statistics Office
Cyber Security Operations Centre
Disaster Recovery Procedures
Export Credit Guarantee Scheme
Economic Policy Research and Statistics
Enterprise Risk Management
Enterprise Resource Planning
Eswatini Communication Commission
Executive Committee
Financial Technology
Financial Stability Committee
Gross Domestic Product
Global Financial Innovation Network
General Manager
Human Resource
His Royal Highness
Information and Communications Technology
Information Technology
International Financial Reporting Standards
Information Governance
International Integrated Reporting Council
Integrated Reporting
International Monetary Fund
Key Performance Indicators
Monetary Policy Consultative Committee
Nonbank Financial Institutions
Non-performing Loans
National Payment Systems
National Payment & Settlement Systems
Occupational Safety and Health
Principles for Financial Markets Infrastructure
Republic of South Africa
Real Time Gross Settlement
South Africa
Southern African Customs Union
Southern African Development Community
Systems Applications and Products in Data Processing
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SSELGS		
SDRs		
SHERQ
SME		
SWIFT		
SZL		
UCT		
UK		
UNESWA
UNISWA
USA		
VAT
WEO		
ZAR		
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Small Scale Enterprise Loan Guarantee Scheme
Special Drawing Rights
Occupational Safety, Health, Environment, Risk and Quality
Small Medium Enterprises
Society for Worldwide Interbank Financial Telecommunication
Swaziland Lilangeni
University of Cape Town
United Kingdom
University of Eswatini
University of Swaziland
United States of America
Value Added Tax
World Economic Outlook
South African Rand
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Contact Details
Physical Address
Head Office
Mahlokohla Street
Mbabane
H100
Telephone: +268 2408 2000
Email address: info@centralbank.org.sz
Website: http://www.centralbank.org.sz
Postal Address
P.O. Box 546
Mbabane
Eswatini
Southern Africa
Branches
Matsapha Cash Centre
CNR 3 & 5 Avenue
Telephone: +268 2408 2735

